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Educator-led Community 
Have you ever found yourself in a conversation 
about education with people who have never 
worked in a school and know nothing about what it 
takes to help students learn? OEA is there for you 
— we are a community of educators, and being a 
member means having access to new ideas, best 
practices and a whole community that  just “gets 
it.” 

 
Defending and Shaping Public Education 
As a member of OEA, you’re an active participant 
in the decision-making processes that guide the 
association. Find the opportunity that fits you best: 
become a building representative; attend our 
annual Representative Assembly as a delegate; 
serve on a committee or task force; or run for 
office at the local, state, or national level. 

 
Perfecting Your Professional Practice 
OEA provides high-quality professional 
development, advocacy and leadership training, 
through the OEA Union School and/or your local 
association. When you have questions about 
licensure, National Board Certification, special 
education training, or equity work in your local 
district, you can find answers through our Center 
for Great Public Schools. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Building Power 
OEA members have achieved great wins for 
students and public education – electing pro-public 
education candidates from school board to 
Governor, passing local bond and levy campaigns, 
successfully lobbying for increased funding and 
other important legislation, and protecting 
students and educators at the ballot. OEA is also on 
the frontlines, ensuring that all educators can count 
on a safe and fair retirement. 

 
Gaining Peace of Mind 
OEA is here to support you. Membership includes a 
liability insurance policy valued at $1 million to 
protect you from any claim made against you in the 
workplace (as well as protection in a litigious 
environment). You’ll also have access to legal 
guidance and expertise in employment matters 
beyond your contract. 

 
Building Economic Security 
OEA members have access to merchandise and 
service discounts through NEA Member Benefits, 
which help improve the overall quality of life for 
you and your family. 

 
 

Why is OEA Membership Important to YOU? 
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We welcome you to the 
2021 OEA Representative Assembly! 

 

Delegates, 

It has now been nearly two years since we last met in person at the OEA Representative 
Assembly (RA).  Unfortunately, it will be a little while longer before we see each other in a 
live setting as the OEA Board of Directors has prudently chosen to move the 2021 Annual 
Meeting to a virtual format.  But while the meeting will be virtual, unlike in 2020, it is our 
hope to engage in a full business meeting including elections for OEA President, OEA Vice 
President, NEA Director, and ESP Director as well as New Business, Resolutions, Legislative 
Objectives and Bylaws and Policies.  We also hope to have a lot of fun along the way! 

A year ago, as I was writing this welcome letter, I was planning to address delegates at our 
traditional RA.  My message was one of hope as the dollars our members fought so hard 
to bring to our schools were finally going to be a reality.  Whether it was through work 
with the OEA Executive Committee, the OEA Board of Directors, local leaders and 
members,  the entire organization was working overtime to ensure districts in the first 
year of tax collections from the Student Success Act allocated dollars to reducing class 
size, improving school climate, especially in regard to racial and social justice, and 
addressing the social and emotional needs of our students.  What a difference a year 
makes.  

For years we have raised the alarm over lack of supports for the social and emotional well-
being of our students as well as learning conditions that were not conducive to educating 
Oregon’s students.  In addition, we have advocated for infrastructure improvements, 
including indoor air quality and tools that would enable us to bridge the digital divide.  The 
ongoing pandemic has temporarily erased the gains made through the Student Success 
Act, and ongoing issues like indoor air quality and the digital divide have been 
exacerbated.  The damage the pandemic has wrought on the social and emotional well-
being of students is yet to be seen, but we know the system we had going into the 
pandemic is in no way prepared to address the toll that has been exacted on students 
during this difficult time.  

As we close out a school year that has been like none seen in our lifetimes, we pledge to 
continue the fight for school funding, the fight for safe working and learning conditions, 
the fight for social and racial justice.  Oregon educators have worked harder than ever 
during this school year to ensure students have what they need to be successful, and 
despite the exhaustion that has come from this work, we continue to be dedicated to the 
profession and will strive to ensure all students know we care.   

This being my last Representative Assembly as President of OEA, I wanted to thank all 
Oregon’s dedicated educators for your support over the past four years.  As I return to my 
classroom, I will never forget the excellence I have been privileged to witness during my 
time in office.  It is truly humbling to be counted among this amazing group of people.  
Thank you, all. 

C. John Larson Reed Scott-Schwalbach Jim Fotter 
President Vice President Executive Director 
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Candidate for OEA President 
1 Position (2-Year Term) 

Reed Scott-Schwalbach 

Statement 
 
This year we banded together and used our collective power to find solutions 
during a pandemic while keeping our focus on racial and social justice. Despite 
multiple challenges, we are educating students, supporting each other, and 
improving our communities. Together we will continue to build. ¡Juntos adelante! 
  
Our work to improve our schools, communities, and profession will be 
strengthened by how we leverage what we learned this year. The voices of those 
impacted must be heard in the room where decisions are made. When we center 
member voices and collaborate, our solutions for students and our union improve, 
from the building level to the legislative level. 
  

Let’s continue to use technology to build connections, deepen member leadership skills, and strategically 
use our voices to advocate and create change. Together, let’s continue building a union where everyone 
finds a place for their voice and a path to engagement in building solutions. 
 
Qualifications 
 
State   
• Vice President 

Chair: OEA Foundation, Budget 
Committee  
NEA New Educator Organizing, state 
lead   

•  (Co)Chair:  
NEA PAC  
Cabinet for Public Affairs 
NEA RA Floor Strategy 
OEA LGBTQ Caucus 

• Trainer:  
OEA Summer/Fall Conferences 
NEON 
Local Treasurers  

• Delegate: OEA RA, PAC 
• Congressional Advocacy Team 
• Committees  

New Member Advisory Council  
State Organizing Task Force 
Judicial Council 

  
• OEBB Board   
• Governor’s Task Force on School SafetyLocal   
• Building Rep 
• President  
• Chair: Bargaining, Grievance, Bargaining Crisis 

 
National    
• NEA Board of Directors  

Chair:  NEA Membership Organizing, 
NEA RA Floor Strategy  

• NEA Crisis Guide Advisory Panel 
• US State Department Fulbright program: 

Grantee (Mexico), Trainer, Selection 
Committee Chair  
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Member Voices,  
Member Solutions 
Our union is strengthened when 
every member finds a place for 
their voice and a path to 
engagement. We are a diverse 
organization, and our solutions will 
be varied. We are stronger when 
every member experiences our 
union as a place to connect with 
others, solve problems, and find 
support.  

Leverage Collective Power 
From the building level to the 
legislative level, our students win 
when educators and communities 
work together to solve issues.  
Community coalition partners help 
us stretch our resources and build 
momentum on our priorities. Our 
members are empowered when we 
connect across the state to solve 
common problems.  We are 
stronger together.  

Build Future Leaders 
Regardless of location, local size, or years in the profession, every     
member should have access to quality leadership and professional skill 
development. Continual evaluation of how well we engage members –  and 
a willingness to change – is essential for our future growth.   

 

Elect Reed  
OEA President 
STAY CONNECTED AT 

www.reedforoea.com 
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Candidate for OEA Vice President 
1 Position (2-Year Term) 

Cori Swan 

Statement  
 
I am proud to be a 31 year Oregon Education Association member and a 
member of OEA pre-retired for 3 years. My goal is to empower educators to 
stand for improving student learning conditions and educator working 
conditions. Helping members become leaders through involvement in cabinets, 
committees, task forces, and the board of directors is vital to a thriving 
membership and robust organization. It is important to ensure that members 
find value and relevance in OEA. All members, regardIess of the size or 
location of their local, should feel supported, and I promise to be that support. 
On May 8th, members stood shoulder to shoulder for the betterment of public 
education and prevailed. We are successful when we are together, and I look 
forward to standing shoulder to shoulder with OEA members in the years to 

come. It would be my privilege to serve as your OEA Vice President. 
     
 
Qualifications 
 
Local 

• KCEA President (5 years) 
• KCEA Vice President (2 years) 
• KLUC Executive Committee Member 
• Building Representative (11 years) 
• KCEA Bargaining Chair (1 year) 
• KCEA Bargaining Team (6 years) 
• KCEA Professional Development 

Committee 
 
State 

• OEA Relief Fund Committee 
• OEA Representative Assembly (21 years) 
• OEA PIE Convention Delegate (2 years) 
• OEA Board of Directors (11 years) 
• OEA Budget Committee (4 years) 
• OEA Member Benefits Committee (4 

years) 
• OEA Advocacy and Affiliate Services 

Cabinet Chair (4 years) 
• Numerous OEA trainings and conferences 

 
National 

• Pacific Regional Leadership Conference 
• NEA RA (4 years) 

 
Personal 

• Teacher with Klamath County Schools (31 
years 
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Candidate for OEA Vice President 
1 Position (2-Year Term) 

Enrique Farrera 
 
 
 

Statement 
 
As an experienced leader who strongly advocates for members and 
understands how the budget can strengthen our organization, I am 
running to be your next OEA Vice President. Now more than ever, we 
need action to truly make the changes members have been 
demanding from our educational system and institution.  
 
My vision is to change the policies that have excluded members and 
students of the BIPOC community and other oppressed groups over 
generations. Our organization and state requires a real inclusive 
direction that reflects various professions. Working together, we can 
effectively advocate for social, racial, environmental, and economic 

justice. 

This is critical post-Covid, which will forever change the way we move forward with our education system. 
The passion each of you dedicate towards creating a thriving public education system empowers me to 
advocate for you. I believe we can succeed in this cultural shift and vision together. 
 
 
Qualifications 
 
Clackamas 

• Building Rep 
• President  3 years 
• Budget Committee   
• Budget Advisory Group   
• Bargaining Team  2 Terms 
• Grievance Committee  
• Diversity, Equity & Inclusion   

 
OEA 

• Board of Directors   
• Budget Committee   
• Budget Audit Committee 
• Bargaining Team  1 Term 
• Executive Committee  1 Term 
• Organizational Strategy Committee   
• Training Committee 
• CAT TEAM 
• State Commissioner for HECC 
• Chair: Dual Credit Tasks Force 
• OEA Rep: Funding Achievement 

Subcommittee  
• OEA Rep: Ways & Means Education 

Subcommittee 
• OEA Rep: Oregon Promise Advisory  
• Panelist: DPO Summer Conference

 
NEA  

• Board of Directors 
• Board Leadership Development Committee   
• Board Leadership Design Team   
• Hispanic Caucus Pacific Region Director  
• ESP Committee  
• Higher Education Council   
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Candidate for OEA Vice President 
1 Position (2-Year Term) 

John Scanlan 
 
 

Statement 
 
I have been a member of OEA for 30 years. I have bargained contracts, kept 
books and acted as president of two local associations. I have been a 
classroom teacher for 30 years in three different districts.  My current position 
is at Sunridge Middle School in Pendleton where I teach eighth grade language 
arts. I would be honored to serve as the OEA Vice President. 
 
I am proud to represent Oregon as NEA director.   I realized when I first visited 
our congressional team in Washington, DC, that coming from a rural area 
mattered.  Having experience working at the national level for NEA has 
enabled me to see the big picture.  I used to think of my local as my union, but 
now have come to appreciate that my union stretches from coast to coast (and 

beyond) and numbers three million strong.  We are stronger together. 
 
Qualifications 
 
 
Local/District Level 
 
Pendleton Association of Teachers 

• President 
• Building representative 
• Member advocacy chair 
• Bargaining chair 

Morrow County Education Association 
• Treasurer 

Arlington Education Association 

• President 
• Bargaining Chair 
• Grievance Chair 

Columbia River UniServ Council 

• President 
• Vice-president 
• District 12 Board member 

 

 

 

OEA/NEA/Other 

OEA: 
• Region 12 Director 
• Budget committee (4 years) 
• Hiring committee for Executive Director 
• Negotiation team for PSO bargaining 
• Executive committee 
• Storywall Committee 
• OEA Foundation Committee 
• OEA Organizational Strategy Committee 
• NEA liaison for OEA-PAC 
• Congressional Action Team 

NEA: 

• Director for Oregon (4 years) 
• ESP Careers Committee (4 years) 

Other: 

• PERS board of trustees, labor representative 
(pending legislative approval) 
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John Scanlan for OEA Vice President 

  

Experience: John has served as NEA Director this past four years allowing him to form 
relationships with the Oregon Congressional team and his fellow directors.  Being part 
of the NEA Governance structure creates an understanding of how the NEA and state 
affiliates work together to create great public schools in every zip code. 

Union Strong:  John has served in all capacities in his local union role from local 
President to building representative and everything in between.  He was raised in a 
union household where his mother was a proud OEA member for 27 years.  John has 
been a member for 30 years.  John will serve (pending legislative approval) on the 
PERS board of trustees as the lone labor representative. 

Perspective:  John has served as the president of two different locals, has been a 
president of the Columbia River UniServ Council, has served for five years on the OEA 
Board of Directors, and four years as an NEA Director.  He represents the NEA 
Directors on the OEA PAC  and the Congressional Advocacy Team. The journey started 
with being the president of a twelve member local, to a position on the board of directors 
of the NEA, the nation’s largest labor union with three million members. He has spent all 
30 years in the classroom and understands the daily challenges facing teachers in the 
field. 
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Candidate for OEA Vice President 
1 Position (2-Year Term) 

Lindsay Ray 
 
 

Statement:  
 
I believe that as educators, we have the opportunity to be a force in our 
communities for positive change.  From pre-school to post-secondary, 
educators are a constant in the lives of so many Oregonians.  Especially 
after our communities have been upended by the events of the last year, 
our role in advocating for a more equitable and more responsive public 
education system is vital.  I believe in focusing our work on equity, social 
and racial justice, transparency, and collaboration.  I am committed to 
advocating for students and educators, ensuring that our association is a 
strong and vocal presence in both local and state-level conversations about 
public education, and fighting for the education systems that our educators, 
students, and communities deserve. 

 
 
Qualifications 
 
Local (Beaverton EA) 

• Vice President 
• Executive Board Member 
• Building Rep 
• Bargaining Team Member and Chair 
• Member Engagement Committee  
• Beaverton Political Action Committee 
• Beaverton Political Campaign Leadership Cohort 
• Student Success Act Organizing Cadre (Chair) 
• Racial and Social Justice Task Force (Chair) 

 
State  

• Region I Vice President 
• Cabinet for the Center for Great Public Schools (Chair) 
• OEA RA Delegate 
• OEA-PAC Delegate 
• Summer Leadership Conference – attendee/presenter  
• Organizing, Advocacy, and Bargaining Conference – attendee/presenter 
• Political Cadre for Measure 97 

 
National 

• NEA RA Delegate 
• National Council of Urban Education Associations  
• NEA Ethnic Caucus Symposium 
• NEA LGBTQ+ Issues Conferences 
• NEA/GLSEN GSA Advisors Summit 
• NEA Leadership Summit 
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Social Justice

f o r  O E A  V i c e  P r e s i d e n t

Collaboration Dedication Equity

I believe in prioritizing racial and social justice, 
equity work, transparency, and forward-thinking 
policies.

I believe in highlighting our members’ expertise 
and experience, and connecting members and 
local leaders across the state. 

I believe we are strong when we are united under 
a shared vision for our students, our profession, 
and our union.

I believe in making our union accessible and 
engaging for every member.

Please join me in 
working for the best 
public education system 
possible for every 
student and every 
educator.  We must 
continue to strengthen 
our union, to fight for 
our students, to 
advocate for the rights 
of our members, and to 
strive for a more 
equitable society.

Lindsay Ray

lindsayrayforoea.com
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Candidate for OEA ESP Director 
1 Position  

Samantha Piers-VanderPleog 

 
Statement 
 
My passion has always been student centered. To thoroughly support our 
students-our children, we need to listen to all educational staff including: 
para-professionals, custodians and bus drivers. ESP's are integral parts of 
student success and deserve a strong voice to represent them. My goal as 
the ESP Director is to bring these voices to the ears of our districts and 
legislature; to fight for sustainable funding for all educational staff. To be 
able to represent my fellow ESP's is an honor that I do not take lightly and 
one that, if elected, I will dedicate my time and passion to.  
 
 

 
 
Qualifications 
 
Local: 

• Mt Hood Community College Classified Employees Association 
• Classified Union Representative 
• AAWCC President Elect 
• AAWCC OILD Recipient 2019 

 
Personal: 

• MAT from Pacific University 
• Project Management Certificate in progress from OSU 
• 12 years of working in public education 
• IA 
• Teacher 
• Professor 
• Adviser 
• Coordinator 
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Samantha Piers-VanderPloeg 

For 
ESP Director 

Experience 

I have worked in education for over twelve years now as a 
teacher, ESP and in administration. My passion revolves around 
student support through personal, educational and mental 
strategies. In order to fully support our students, we must fully 
support all educational staff. ESP’s are integral parts of our 
students, our children’s, lives and overall success. Now is the time 
to listen to the needs of all our educational professionals so we 
can begin to rebuild and improve our educational system so to 
evolve with the changing needs of our students. 

Leadership 
• Classified Union Representative- Mt. Hood Community College 
• American Association for Women in Community Colleges  

President Elect 2020-2021 
AAUW Liaison2019-2020 

• Oregon institute for Leadership Development Conference 2019 
• Reaching At Promise Students Association Presenter 2019 & 2020  

 

 

 

Portland OR 
97219 
 

  

 

 
541-525-3995 

  

 

 
samcpv@gmail.com 

  

 

 
https://www.linkedin.co
m/feed/ 

 
  

 

 

  

 

Dedicated to Advancing our 
Educational Institution 
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Candidate for NEA Director 
1 Position (3-Year Term, Term begins Sep 1, 

2021) 

Adolfo Garza-Cano 

 
Statement:  
 
As an advocate I have been involved as a leader in our 
association for over 5 years, on a Local, State, and National 
level. I am committed to the growth of our organization and to 
help diversify our OEA community. As a strong unionist, I will 
advocate for policies and programs in the best interests of all 
educators that will bring unity across cultures. Keeping in mind 
our organizational values, and the voices of our members. I will 
be the voice of change that we need from the current systems 
that are not working for us, and our students. 
 

 
Qualifications: 
 
Local 

• Building Representative  
• Strike Captain/Organizer 
• Executive board director, Social Justice 

/Racial Equity liaison  
• Co-Chair of Racial Equity Committee 
• School Committees: Racial Equity and 

Leadership Teams 
 
OEA  

• OEA-RA Delegate  
• OEA/NEA Resolutions Committee Member 
• Co-Chair Human and Civil Rights committee  
• OEA-PAC participant 
• OEA Summer Leadership Conference 
• Educator lobby day in Salem 

 
 
 
 

 
 
 
 
 
 
 
National 

• NEA-Representative Assembly Delegate  
• Hispanic Caucuses  member 
• Resolutions Committee member 
• NEA/ICE march participant 
• Cyber lobby committee member 

 
Community Involvement  

• Portland Teachers Program Alumni 
• Self Enhancement Incorporated   
• Voter Registration Project with CAUSA 
• Oregon MECHA Statewide Board  
• The PUENTE Program   
• Education Coordinator Hillsboro Centro 

Cultural  
• Outdoor School Counselor 
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Candidate for NEA Director 
1 Position (3-Year Term, Term begins Sep 1, 

2021) 

Chris Early 
 

 
Statement 
 
Recent events have brought public education to a crossroads in several 
respects, making it more crucial than ever for all our members to have a 
meaningful seat at the table in forging our “new normal.” It is important that 
our NEA director delegation represent members from all of Oregon; we 
have been well served by the geographic balance we currently enjoy. As a 
teacher from rural Oregon, I can bring perspectives that compliment those 
provided by our directors from the Portland and Eugene areas. With 
humility, I ask for your support and vote for NEA Director. 
 
 
 

 
 
Qualifications 
 
Local: Umatilla Education Association 

• President – 2017-18 
• Vice President – 2016-17 
• Columbia River UniServ Council Representative – 2015-Present 
• UEA Powerful Locals Team - 2016 

 
Columbia River UniServ Council: 

• President – 2018-2020 
• Vice President – 2017-18, 2020-Present 

 
Personal: 

• Public School Teacher – 2003 - Present 
• Umatilla High School Site Council – 2005-14. Chairman – 2008- 12 
• UHS School Improvement Core Team – 2005-07 
• Advisor, UHS Key Club – 2003 – Present 
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Vote 

Chris Early 
for NEA Director 

 

 

Union Strong:  • The people on the front lines make any 
enterprise successful - OEA Member teachers 
and ESPs are the engine of education in 
Oregon and must always have a strong voice. 
 

Experienced: • Seventeen years teaching in a rural, majority 
Latinx district. 

• Proven leader at the local and UniServ level. 
 

Dedicated: • Committed to diversity, equity, and inclusion 
for all. 
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Continued next page... 

 

OEA BOARD OF DIRECTORS 
 

 
President:  C. John Larson 
john.larson@oregoned.org 
Office: (503) 684-3300     Cell: (541) 571-5000 
 
Vice President:  Reed Scott-Schwalbach 
reed.scottschwalbach@oregoned.org 
Office: (503) 684-3300     Cell: (503) 473-9414 

NEA Executive Committee:  Hanna Vaandering 
hvaandering@nea.org 
Cell: (503) 805-7330 
 
Region I Vice President:  Lindsay Ray 
cominguplray@gmail.com 
Cell: (503) 880.1152 
 
Region II Vice President:  Michelle Stadeli 
msta1485@gmail.com  
Cell: (503) 881.4567 
 
Region III Vice President:  Cori Swan 
5corickswan@gmail.com 
Cell: (541) 331-7013 
 
NEA Director:  Enrique Farrera 
farreraen@gmail.com 
Cell: (971) 222-5107    
 
NEA Director:  John Scanlan 
johnscan@live.com 
Cell: (541) 215-2596 
 
NEA Director:  Jennifer Scurlock 
jennifer.scurlock@gmail.com 
Cell: (541) 554-4400 
 
Racial Equity Director:  Thuynga Barr 
thuyngatp@yahoo.com 
Cell: (503) 580-8846 
 
Education Support Professional 
Director:  Nicki Belnap 
nickibelnap@live.com 
Cell: (503) 880-9769 
 
Education Support Professional 
Director At Large:  Tim Willett 
2twillett@gmail.com 
Cell: (541) 340-9524 
 
District 01a:  Janet Yakopatz 
prospecteducationassociation@gmail.com 
Cell: (541) 840-9564 
District 01b:  Amanda O’Sullivan 
serendipityaos@yahoo.com 
Cell: (541) 499-1828  
 

District 02:  Joseph Vermeire 
joseph.vermeire@gmail.com 
Cell: (503) 435-7530  

District 03a:  Robert Glasgow 
bobbyjoeglasgow@gmail.com 
Cell: (503) 409-0950   
 
District 03b:  Tyler Scialo-Lakeberg 
skeavp@oregoned.org 
Cell: (503) 999-2435 
 
District 04:  Laura Scruggs 
laurascruggs@mac.com 
Cell: (541) 337-4949 
 
District 05:  Lisa Fragala 
redfragala@gmail.com 
Cell: (541) 510-3177 
 
District 06:  Becky Crane 
becky.crane.bc@gmail.com 
Cell: (541) 297-8080 
 
District 07:  Sarah Barclay 
smb0403@gmail.com 
Cell: (541) 848-0713 
 
District 08:  Ayla Olson  
ayla.nicole.olson@gmail.com 
Cell: (541) 600-5592 
 
District 09:  Jennifer Dorsey 
kevandjend@gmail.com 
Cell: (503) 482-5264 
 
District 10a:  Matthew Oleson 
olesonm@gmail.com 
Cell: (971) 930-0822 
 
District 10b:  Gwen Sullivan 
gwenner3@gmail.com 
Cell: (503) 799-8776 
 
District 10c:  Russ Peterson 
monkeyfiste@yahoo.com 
Cell: (503) 493-7176 
 
District 11:  Ben Gorman 
gormans@gmail.com 
Cell: (971) 506-5606 
 
District 12:  DayLee Lathim 
kpcakeicing@live.com 
Cell: (541) 667-7767   
 
 

mailto:redfragala@gmail.com
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District 13:  Juliet Safier 
julietsafier@gmail.com 
Cell: (503) 475-0060 
 
District 14:  Tammy Sykes 
shorttam42@gmail.com 
Cell: (503) 929-4046 
 
District 15a:  Janine Weir 
weirbea@gmail.com 
Cell: (503) 329-1474 
 
District 15b:  Dan Nakoa 
djcoli730@gmail.com 
Cell: (503) 550-6252 
 
District 16:  Lise Shearer 
lise81@comcast.net 
Cell: (503) 779-9443 
 
District 17:  Lindsay Jansen-Hostetler 
jansenla@gmail.com 
Cell: (541) 760-7055 
 
District 18:  Mikka Irusta 
irustahr@gmail.com 
Cell: (541) 806-1788 
 
District 19:  Jennifer DeForrest 
jenniferdeforrest@gmail.com 
Cell: (541) 851-1781  
 
 
 
 
 
 

District 20a:  Robin Troche 
oea.robin.troche@gmail.com 
Cell: (503) 577-7066 
 
District 20b:  Lourdes Cruz Luis 
lourdescruzluis@gmail.com 
Cell: (559) 909-2413 
 
District 21:  Beth Yarbrough 
beth8jerry@aol.com 
Cell: (541) 580-4688 
 
District 24:  Matthew Reed 
mreed90@msn.com 
Cell: (503) 428-0156 
 
District 26a:  John Weber 
jwebs_67@msn.com 
Cell: (503) 407-4040 
 
District 26b:  Marc Dana 
ctuba95@yahoo.com 
Cell: (503) 756-8198 
 
District 27:  Judy Christensen 
jkchris68@gmail.com 
H: (541) 476-3505     Cell: (503) 679-7397 
 
District 30a:  Traci Hodgson 
traci.hodgson@gmail.com 
Cell: (503) 780-0381 
 
District 30b:  Becky Torres 
beckytorres68@gmail.com 
Cell: (503) 415-9081 
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OEA CENTRAL OFFICE STAFF 
 

Executive 
Jim Fotter, Executive Director 

Suzie Lyda, Executive Assistant (1/2) 
Danny Hernandez, Director of Information Technology 

Dave Mudge, Technology Specialist 

Governance 
Annie Duncan, Executive Assistant to the OEA President, Vice President and Board 

The Center for Advocacy and Affiliate Services 
Angela Dileo, Assistant Executive Director 

Ashlee Agtuca, Administrative and Bargaining Coordinator Assistant 
Robert Young, Bargaining Coordinator 

Sara Whelan, Organizer 
Matt Ogle, Organizer 

Jacob Rivas, Organizer 

The Center for Public Affairs 
Trent Lutz, Assistant Executive Director  

Louis De Sitter, Public Affairs Consultant 
Jared Mason-Gere, Public Affairs Lobbyist Consultant 
Laurie Wimmer, Public Affairs Lobbyist Consultant 

Elvyss Argueta, Statewide Political Organizer 
Rylee Ahnen, Media/PR Strategist 

Jackie Judge, Government Relations Administrative Assistant  
Meg Krugel, Communications Editor 

Milana Grant, Communications Specialist 
Kylie Bettencourt, Copy Center Specialist 

The Center for Legal Services 
Adam Arms, General Counsel 

Erika Marion, Paralegal and Statewide Conf Coordinator 
Melisa Kern, Director of Human Relations & Facilities Management 

Kristine Klupenger, Office and Administrative Assistant 

The Center for Business & Finance 
Vacant , Assistant Executive Director 
Suzie Lyda, Executive Assistant (1/2) 

Julie Lauka, Controller and Membership Director 
Ade Garnica, Accounting Specialist 
Rene’ Heade, Membership Specialist 

Stacy Redfern, Membership Specialist 
Teri Carter, Membership Specialist 

Karac Helus, Membership Specialist 
Nathan Breitenfeldt, Membership Specialist 
Chris Jarrett, Membership Specialist (1/2) 

Debbie Davenport, Membership Specialist (1/2) 
Amanda Traut, Membership and Administrative Support Specialist 

The Center for Great Public Schools  
Susan Crumpton, Assistant Executive Director 
Teresa Ferrer, Professional Practice Consultant 

Leah Starkovich, Professional Practice Organizer 
 Andrea Shunk, Education Policy & Practice Strategist 

Erin Whitlock, Professional Practice Consultant  
Kim Read, Professional Learning System Specialist 

Tonia Davis, Administrative Assistant 
Penny Hildreth, Administrative Assistant 

The Union School 
Susan Crumpton, Assistant Executive Director 

Peter Bauer, Education and Training Coordinator 
Kaye Grensky, Union School Administrative Assistant 
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OEA FIELD STAFF 
 

 
Beaverton Education Association  
Lesly Munoz, UniServ Consultant 
Donna Allen, UniServ Administrative Assistant 
 
Cascade UniServ 
Henry Kim, UniServ Consultant 
Yvonne “Yvie” Johnson, UniServ Consultant / 
Organizer 
Kim Weitman, UniServ Administrative Assistant 
 
Chintimini UniServ 
Jason Foltz, UniServ Consultant 
Amy Picard, UniServ Administrative Assistant 
 
Columbia River UniServ 
Karen Shearer, UniServ Consultant 
Jasmin White, UniServ Administrative Assistant 
 
Community College UniServ 
Cynthia Campos, UniServ Consultant 
Brett Nair, UniServ Consultant 
Melody Parsons, UniServ Administrative Assistant 
 
Douglas County UniServ 
Bob Sconce, UniServ Consultant 
Joyce Caldwell, UniServ Administrative Assistant 
(Remote) 
 
East Multnomah County UniServ 
Bruce Scherer, UniServ Consultant 
Kelli Williams, UniServ Administrative Assistant 
 
Eastern Oregon UniServ 
Brita Scott, UniServ Consultant 
Jasmin White, UniServ Administrative Assistant  
 
Eugene Education Association 
Pete Swinford, UniServ Consultant 
Julie Otis, UniServ Administrative Assistant 
 
Klamath-Lake UniServ 
Ryan Olds, UniServ Consultant 
Debbie Davenport, UniServ Administrative Assistant 
(1/2) 
 
Metro Southeast UniServ 
Jesse Reschke, UniServ Consultant 
Elizabeth Chandrashekar, UniServ Administrative 
Assistant 
 
Mid-Valley UniServ 
Evan Wickersham, UniServ Consultant 
Jessica McNannay, UniServ Administrative Assistant 
 
Mt. Hood UniServ 
Alan Moore, UniServ Consultant 
Kelli Williams, UniServ Administrative Assistant 
 
 
 

 

Northwest Oregon Regional Council (NORC) 
David White, UniServ Consultant 
Mel Harmon, UniServ Administrative Assistant 
 
Portland Association of Teachers 
John Berkey, UniServ Consultant  
Mu Son Chi , UniServ Consultant 
Peter Brogan, UniServ Consultant 
Kelly McKenna, UniServ Administrative Assistant  
Jennifer Dixon, UniServ Administrative Assistant 
 
Salem Keizer Education Association  
Eric Schutz, UniServ Consultant 
Marianne Fairchild, UniServ Administrative 
Assistant 
 
ASK ESP 
 Diana Garcia-Hernandez, UniServ 
Consultant/Organizer 
Debbie Herman, UniServ Consultant/Organizer 
Marianne Fairchild, UniServ Administrative 
Assistant 
 
Santiam UniServ 
Ken Volante, UniServ Consultant 
Roxann Fonoimoana, UniServ Consultant / Organizer 
Julie Foss, UniServ Administrative Assistant 
 
South Coast UniServ 
Steve Fraga, UniServ Consultant 
Joyce Caldwell, UniServ Administrative Assistant  
 
Southern Oregon UniServ 
Daniel Burdis, UniServ Consultant 
Allison Orton, UniServ Consultant 
Lori Quick, UniServ Administrative Assistant 
 
Three Rivers Education Council (TREC) 
Bob Gray, UniServ Consultant 
Mary Ferrell, UniServ Administrative Assistant 
 
Three Valley UniServ 
Robert Young, UniServ Consultant 
Rebecca Konefal, UniServ Consultant 
Chris Jarrett, UniServ Administrative Assistant 
 
Washington County UniServ 
Sarah Moskoff, UniServ Consultant 
Mel Harmon, UniServ Administrative Assistant 
 
Willamette Falls UniServ 
Karen Spies, UniServ Consultant 
Elizabeth Chandrashekar, UniServ Administrative 
Assistant 
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The Oregon Education Association is governed by a set of documents described below. 
These documents are organized hierarchically. These documents contain rules for 
modifying the documents. 
 
 
 

Policies are procedures used 
to regulate the activities of 
the organization. Policies 
must comply with the 
Bylaws. Changes require 
notification and a majority 
vote on the floor the RA. 

Bylaws are the rules by which the organization governs and regulates itself. 
Changes require notification and a 2/3 vote on the floor of the RA. 

Standing Rules of the RA 
regulate the activities and 
guide the procedures of the 
Representative Assembly. 
Standing Rules must comply 
with the Bylaws. Changes 
require a majority vote on the 
floor of the RA. 

Besides the governing documents above, the RA considers the 
following items; these items must comply with the governing 
documents above. 

Reports may be generated by standing or special committees, and they present information to 
the RA. Reports may prompt individuals, a committee or the board to submit actions to the 
RA, but reports do not cause actions or change documents other than creating the document 
that is the report. 

The budget is developed by the OEA Budget Committee with 
input from members and staff. The budget is presented to the 
OEA RA and includes expenditures authorized by policies and 
NBIs. The budget is passed by action of the OEA Board of 
Directors after the RA. 

Resolutions 
define the 
fundamental 
beliefs of OEA. 
Changes are 
reviewed by the 
Resolutions 
Committee and 
made on the floor 
of the RA and 
require a majority 
vote on the floor of 
the RA. 

Legislative 
Objectives direct 
the legislative 
agenda and 
lobbying efforts of 
OEA. Changes are 
reviewed by the 
Legislative 
Advisory Council 
and made on the 
floor of the RA and 
require a majority 
vote on the floor of 
the RA. 

New Business 
Items (NBIs) are 
passed by the 
Representative 
Assembly to 
implement short-
term (typically one 
year or less) 
actions of the 
organization. 
NBI’s require a 
majority vote on 
the floor of the RA. 
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PARLIAMENTARY PROCEDURE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Question/Point of Order: Ask your question or state your Point of Order to the Chair.  If 
you do not ask your question immediately, the Chair may interrupt you to ask for the 
question.   

Moving a Motion: “I move...” Allow the Chair to get a second and place the motion 
before the body.  The Chair will ask you, “Do you wish to speak to your motion?”   

Speaking against the Motion / Speaking in Favor of the Motion:   Once recognized by 
the Chair State your name and local and say “Speaking against the Motion” or “Speaking 
in Favor of the Motion.”  

 
 

 

 

 

  

 

  

 

Motion Debatable Amendable Vote 
Required 

1.  Main Motion Yes Yes Majority 

1.a.  Reconsider Yes No Majority 

2.  Amend or Substitute Yes Yes Majority 

3.  Amend the Amendment Yes No Majority 

4.  Refer to Committee Yes Yes Majority 

6.  Close Debate No No 2/3 

7.  Divide the Question No Yes Majority 

8.  Object to Consideration 
(must be made prior to debate) 

No No 2/3 
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Acronyms You May Encounter 
ACA – Affordable Care Act 

AE – Aspiring Educator 

ASO – Associate Staff Organization 

CAT – Congressional Advocacy Team 

(C)GPS – (Center for) Great Public Schools 
CORE – Committee on Racial Equity 

ESEA – Elementary and Secondary Education Act  

ESP – Education Support Personnel  

ESSA – Every Student Succeeds Act  
FTE – Full Time Equivalent 

GF – General Fund  

HCRC – Human and Civil Rights Committee 

IDEA – Individuals with Disabilities Education Act 
LAC – Legislative Advisory Council 

LDP – Legal Defense Program 

NBCT – National Board Certified Teacher 

NCSEA - National Council of State Education Associations 
NEA RA – National Education Association Representative Assembly  

NEA-R – National Education Association – Retired 

NORC – Northwest Oregon Regional Council 

OCESP – Oregon Council of Educational Support Professionals 
PAC – Political Action Committee 

PERS – Public Employee Retirement System 

PAC – Political Action Committee  

PRAM – Pre-Representative Assembly Meeting  

PSO – Professional Staff Organization 
RA – Representative Assembly 

SIA – Student Investment Account 

SLC – Summer Learning Conference 

SSA – Student Success Act 
TAS – Teacher Average Salary 

TSPC – Teacher Standards and Practice Commission 

VOIP – Voice Over Internet Protocol   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

2021 
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AGENDA 
 

OREGON EDUCATION ASSOCIATION 
2021 REPRESENTATIVE ASSEMBLY 

TUESDAY, MARCH 16, 2021 

5:30 - 6:30pm  First Session 
1. Call to Order 

2. Action on Seating of Late Registering Delegates 

3. Pledge of Allegiance  

4. Land Acknowledgement 

5. Moment of Silence 

6. Adoption of 2021 Representative Assembly Agenda 

7. Adoption of 2019 Representative Assembly Minutes 

8. Adoption of 2021 Representative Assembly Standing Rules 

SATURDAY, APRIL 10, 2021 

9:30 - 11:00am Bylaws and Policies Hearing 

11:30am - 12:30pm Equity, Diversity, and Social Justice Hearing 

1:30 - 3:00pm  Resolutions Hearing 

3:00pm  DEADLINE: Additional Proposed Amendments to Resolutions Due 

3:30 - 5:00pm  Legislative Objectives Hearing 

5:00pm  DEADLINE: Additional Proposed Amendments to Legislative Objectives Due 

End of Day  DEADLINE: New Business Items (NBIs) Due 

MONDAY, APRIL 12, 2021 

5:00 - 6:00pm  Social Studies Hearing  

5:00 – 6:00pm Oregon Department of Education (ODE) Hearing 

6:30 - 7:30pm  Legal Defense Hearing 

6:30 - 7:30pm  OEA Budget Hearing 

TUESDAY, APRIL 13, 2021 

5:00 - 8:00pm  New Business Item (NBI) Hearing 

WEDNESDAY, APRIL 14, 2021 

5:00 - 6:00pm  Ready Schools Safe Learners (RSSL) Hearing  

5:00 - 6:00pm  OEA Budget Hearing 

6:30 - 7:30pm  Special Ed (SpED) Hearing 

6:30 - 7:30pm  Teacher Standards & Practices Commission (TSPC) Hearing 

THURSDAY, APRIL 15, 2021 

5:00 - 7:00pm  Second Session 
1. Call to Order 

2. Action on Seating of Late Registering Delegates 
3. Nominations:   OEA President 

OEA Vice President 

ESP Director 

NEA Director 

4. Candidate Speeches:  OEA President 

OEA Vice President 

 ESP Director 

 NEA Director 

End of Day  DEADLINE: Maker’s Amendments to NBIs Due 
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FRIDAY, APRIL 16, 2021 

4:00 - 6:00pm  Regional Caucus Meetings 

6:30 - 8:30pm Third Session 
1. Call to Order 

2. Action on Seating of Late Registering Delegates 

3. Land Acknowledgement 

4. President’s Report:  C. John Larson – OEA President 

5. Action on Proposed Bylaws Amendments: Imelda Cortez, Chair 

6. Action on Proposed Policies Amendments: Imelda Cortez, Chair 

 

SATURDAY, APRIL 17, 2021 

9:00am  Fourth Session 
1. Call to Order 

2. Action on Seating of Late Registering Delegates 

9:30-10:30am  VOTING  

Action on Proposed New Business Items 

10:30am  Break 

10:45am 3. Action on Proposed Legislative Objectives Amendments: David Morrocco, Chair 

12:00 - 1:00pm LUNCH  (12:00-2:00 pm Run Off Elections If Necessary) 

1:00 – 2:30pm  4.   Action on Proposed Resolutions Amendments: Angela Adzima, Chair 

 

ADJOURNMENT 
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2021 OEA REPRESENTATIVE ASSEMBLY 
DESCRIPTION OF HEARINGS AND MEETINGS 

 

All Delegates should plan to attend a Hearing to learn more about OEA programs, dialogue with 
colleagues, and move our work forward.  Our goal is to utilize members voice in these Hearings to better 
understand the important issues we are facing forge the path to building the schools our students 
deserve. 

Bylaws/Policies  
The purpose of this Hearing is to allow delegates to ask questions of the Bylaws and Policies Committee 
regarding proposed amendments to OEA Bylaws and/or Policies.  IMPORTANT NOTE: Please refer to 
OEA Bylaws Article XIX and Policy 1200. IV. G for rules on amending Bylaws and Policies.  Only 
proposed revisions may be amended unless there is unanimous consent of the Assembly. 

Equity, Diversity and Social Justice  
The purpose of this Hearing is to serve as a forum for delegates to explore social justice and inclusion 
topics and issues relevant to our members, our organization and the students that we serve. Updates of 
the ongoing work of the OEA Committee on Racial Equity and the OEA Human & Civil Rights 
Committee will be shared, along with breakout rooms where members will share experience and 
expertise in the following areas: BIPOC Acknowledgement, Anti-Racist work and Ethnic Studies. 

Legal Defense  
The purpose of this Hearing is for the Legal Defense Committee to report to delegates and provide 
information on recent significant cases and victories that impact our members and our organization.  A 
written summary of these significant cases and victories will be provided. 

Legislative Objectives  
The Legislative Advisory Council will meet and discuss submitted amendments and new Legislative 
Objectives under consideration by the full RA on Saturday. The Government Relations team will also 
report on its work and outcomes from the 2021 Legislative Session. Any additional proposed 
amendments to the Legislative Objectives must be submitted in writing no later than the 
conclusion of this Hearing. 

OEA Budget  
The purpose of this Hearing is to allow delegates who were unable to attend the Budget Hearing held 
during their local PRAM (Pre-RA Meeting) to participate in a Hearing.  Participants will have the 
opportunity to ask questions and receive information regarding the proposed budget that will be 
forwarded to the OEA Board for action at their May Board meeting.  This is also an excellent 
opportunity for anyone submitting a New Business Item (NBI) that will have a cost impact to seek 
information from the Budget Committee on how this would be fit into the budget if the NBI is passed. 

ODE 
This hearing is an opportunity for OEA members to hear an overview of major decisions and initiatives 
within the Oregon Department of Education and the State Board of Education and to answer member 
questions and listen to member concerns and priorities. This hearing will also include information about 
the Higher Education Coordinating Commission. This hearing will not include information about Ready 
Schools, Safe Learners and in-person instruction or TSPC, which will each have separate hearings. 

Continued Next Page...  
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Resolutions  
The purpose of this Hearing is to allow delegates to ask questions of the Resolution Committee 
regarding proposed Resolutions amendments and provide an opportunity for delegates to propose 
additional amendments or changes. The broad areas of amendments this year include using-person first 
language, adding recommendations and language from the “Crisis of Disrupted Learning” report, and 
strengthening resolutions related to OEA’s commitment to diversity, equity, and inclusion. All new 
proposed amendments to Resolutions must be submitted in writing no later than the conclusion of 
this Hearing. 

New Business Items 
This hearing is an opportunity to hear about the New Business Items that have been submitted and find 
out more about their goals they are hoping to achieve.  There will be limited time for questions and 
answers and an online form to submit additional suggestions and edits to the makers of the motions. 
OEA Managers and staff will also be available to provide assistance and input as requested. 

RSSL 
This hearing is an opportunity for OEA members to learn more about the Oregon Department of 
Education Ready Schools, Safe Learners framework including updates for spring 2021. The hearing will 
focus primarily on safety requirements and how to implement safety requirements and will also briefly 
include information on instructional models. The hearing will be led by OEA staff and OEA 
governance.   

Social Studies 
The Social Studies Task Force was created at the 2019 OEA RA and will be sharing their ongoing 
efforts and continued advocacy to elevate the instruction of social studies K-12. They will also be 
seeking input for how we should move forward advocating for Social Studies within OEA and around 
the state. 

Special Education 
Come and hear from committee members about the work the OEA Special Education Committee 
focused on this year while you engage with colleagues and give your perspectives on our new Mental 
Health & Special Education action plan. 

TSPC 
This hearing will be an opportunity for OEA members to hear an overview and highlights of major 
decisions made by the Teacher Standards and Practice Commission. There were several special 
provisions that have been extended because of COVID 19 and will continue through the end of this 
current school year. OEA has also implemented our own newest versions of both online Licensure 
Workshops and 1-1 ZOOM Licensure Consultations that have been extremely popular during this time. 
A brief overview of these newest developments and upcoming issues will be presented with the 
remainder of the time open for Q and A. 
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Annual OEA-PAC awards   

based on the January 2021 OEA-PAC Report: 
  

OEA-PAC participation and donations are slightly lower than last year.   
Overall, the average contribution is $49.00 per donor.   

Funds raised over the past year were $327,399, down by 6% from January 2020.   
Statewide, 13% of our members are PAC donors.   

  
 

We thank these councils and locals for their achievements in the following areas:  
  

UNISERV WITH THE HIGHEST AVERAGE CONTRIBUTION:  
OEA-Retired with an average donation of $82 per donor.  

  
 

UNISERV WITH THE HIGHEST PARTICIPATION PERCENTAGE:  
Washington County with 28% of their members contributing. 

  
 

UNISERV WITH THE GREATEST CONTRIBUTION INCREASE:  
Community College Council with a 14% increase in contributions raised over the prior year. 

  
 

LOCAL WITH THE GREATEST PARTICIPATION INCREASE:  
Portland Association of Teachers with a 3% increase in participation.  

  
 

LOCAL WITH THE HIGHEST PARTICIPATION PERCENTAGE:  
Fern Ridge EA with 44% of their members contributing.  

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2021 

REPRESENTATIVE 
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OREGON EDUCATION ASSOCIATION 
2019 REPRESENTATIVE ASSEMBLY 

Red Lion Jantzen Beach Hotel 
April 26-27, 2019 

 
Friday, April 26, 2019 

FIRST SESSION 
President C. John Larson called the meeting to order at 
6:30 p.m.   
SEATING OF LATE REGISTERING 
DELEGATES 
Jo Cooper, Chair of the Credentials Committee, moved 
on behalf of the Committee to seat delegates who 
registered late.  CARRIED. 
Pledge of Allegiance: Russ Peterson, Portland 
Association of Teachers.  
Jolly Wrapper, Jefferson HS Student, shared a poem 
with delegates. 
Moment of Silence observed for all Oregonians and 
OEA members serving in the military.  
ADOPTION OF THE RULES OF THE 
ASSEMBLY 
Matthew Reed, Association of Salem-Keizer ESP, 
moved and Doris Jared, Association of Salem-Keizer 
ESP, seconded to adopt the 2019 Standing Rules as 
presented. CARRIED. 
ADOPTION OF THE AGENDA 
Scott Wallace, Blue Mountain CC FA, moved and 
Jeanna Hunt, Mt. Hood CC FA, seconded the adoption 
of the revised order of business, with flexibility. 
CARRIED. 
ADOPTION OF THE 2018 RA MINUTES 
Deb Wiskow, OEA-Retired, moved and Amanda 
O’Sullivan, Eagle Point EA, seconded adoption of the 
minutes of the 2018 OEA Representative Assembly. 
CARRIED. 
PRESIDENT’S REPORT 
President C. John Larson presented his report to the 
2019 delegation.  
OEA FOUNDATION REPORT 
Vice President Reed Scott-Schwalbach presented the 
OEA Foundation Report.  
Over 1,714 grants awarded totaling over $176,00.00 
since September 1, 2018. 
OEA President C. John Larson relinquished the Chair 
to Region II Vice President Forrest Cooper to conduct 
the next portion of the agenda. 

NOMINATION FOR OEA President 
Nominations submitted for OEA President include C. 
John Larson. Region II Vice President Forrest Cooper 
asked if there were any additional nominations.  
Region II Vice President Forrest Cooper asked if there 
were any additional nominations. Region II Vice 
President Forrest Cooper asked if there were any 
additional nominations. Hearing none, he declared 
nominations closed. 
Nominations for OEA President:  

C. John Larson 
NOMINATION FOR OEA Vice President 
Nominations submitted for Region II Vice President 
include Reed Scott-Schwalbach. Region II Vice 
President Forrest Cooper asked if there were any 
additional nominations.  Region II Vice President 
Forrest Cooper asked if there were any additional 
nominations. Region II Vice President Forrest Cooper 
asked if there were any additional nominations. 
Hearing none, he declared nominations closed. 
Nominations for OEA Vice President:  

Reed Scott-Schwalbach 
NOMINATION FOR NEA Director 
Nominations submitted for NEA Director include 
Enrique Farrera. Region II Vice President Forrest 
Cooper asked if there were any additional nominations.  
Region II Vice President Forrest Cooper asked if there 
were any additional nominations. Region II Vice 
President Forrest Cooper asked if there were any 
additional nominations. Hearing none, he declared 
nominations closed. 
Nominations for NEA Director:  

Enrique Farrera 
NOMINATION FOR Ethnic Minority Director 
There were no nominations submitted for Ethnic 
Minority Director. Region II Vice President Forrest 
Cooper asked if there were any nominations from the 
floor of the RA.  Thuynga Barr was nominated.  
Region II Vice President Cooper asked if there were 
any additional nominations from the floor of the RA.  
Region II Vice President Cooper asked if there were 
any additional nominations from the floor of the RA.  
Hearing none, Region II Vice President Cooper 
declared nominations closed. 
Nominations for Ethnic Minority Director:  

Thuynga Barr 

MINUTES 
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NOMINATION FOR ESP Director 
There were no nominations submitted for Education 
Support Professional Director. Region II Vice 
President Forrest Cooper asked if there were any 
nominations from the floor of the RA.  Tim Willett was 
nominated.  Region II Vice President Cooper asked if 
there were any additional nominations from the floor of 
the RA. Region II Vice President Cooper asked if there 
were any additional nominations from the floor of the 
RA.  Hearing none, Region II Vice President Cooper 
declared nominations closed. 
Nominations for Education Support Professional 
Director:  

Tim Willett 
Candidates for OEA President, OEA Vice President, 
NEA Director, Ethnic Minority Director and 
Proportional ESP Director addressed the delegation. 
CREDENTIALS REPORT: 
Jo Cooper, Credentials Committee Chair, reported that 
out of a total 1,150 delegates allocated, 562 delegates 
had been duly certified and seated for the First Session 
of the 2019 Representative Assembly.  Jo moved on 
behalf of the Committee that this Credentials Report be 
adopted as the official roll of the 2019 Representative 
Assembly as of 7:30 p.m. on Friday, April 26, 2019. 
CARRIED. 
Steve Anderson, Hermiston AT moved and Delfino 
Osorio, Hermiston AT seconded to suspend he rules to 
allow the father of the president to approach the dais. 
CARRIED. 
The meeting was recessed at 8:20 p.m. for Hearings.  

Saturday, April 27, 2019 
SECOND SESSION 

President C. John Larson called the meeting to order at 
9:30 a.m. 
CREDENTIALS REPORT: 
Jo Cooper, Credentials Committee Chair, reported that 
out of a total 1,150 delegates allocated, 580 delegates 
had been duly certified and seated for the Second 
Session of the 2019 Representative Assembly. Jo 
moved on behalf of the Committee that this Credentials 
Report be adopted as the official roll of the 2019 
Representative Assembly as of 9:30 a.m. on Saturday, 
April 27, 2019. CARRIED. 
Scott Wallace, Blue Mountain CC FA, moved and 
Eileen Marks, Mt. Hood CC PTFA, seconded to go 
into Quasi-Committee of the Whole to have a 15-
minute presentation on Legislative Investment – 
Student Success Act followed by a 45-minute question 
and answer session. 
Voice vote unclear; cards were used. 
Motion to go into Quasi-Committee of the Whole 
CARRIED. 

Laurie Wimmer, OEA Staff, addressed the delegation. 
Delegates entered into discussion. 
At 10:40am the meeting returned to session. 
NEW BUSINESS ITEMS (Saturday Morning) 
2019 OEA REPRESENTATIVE ASSEMBLY 
1. Matthew Reed, ASK ESP, moved and Doris Jared, 

ASK ESP, seconded that the OEA use the winners 
of the Kevin Forney ESP of the Year and the 
Willie Juhola ESP of the Year for Speaking 
Engagements throughout the year in which they 
are the winner.  The Kevin Forney award winner 
should speak at the OEA RA.  Other examples of 
this would be the Summer Leadership Conference 
and OEA Symposium. 
 Motion to approve New Business Item 1 
CARRIED. 

2. Doris Jared, ASK ESP, moved and Matthew Reed, 
ASK ESP, seconded that OEA look into having an 
Oregon Support Education license plate.  
Motion to approve New Business Item 2 
CARRIED. 

3. Kristen Fouts, Beaverton EA, moved and Hanna 
Vaandering, Beaverton EA, seconded that the 
OEA promote Public Service Loan Forgiveness 
Program (and the related Temporary Expanded 
PSLF Program) by highlighting who is eligible, the 
fact that less than 1% of applications have been 
approved, and the tools and resources available to 
assist educators in successfully navigating the 
process in all appropriate print and existing digital-
media formats. 
Motion to approve New Business Item 3 
CARRIED. 

4. Elizabeth Thiel, Portland AT, moved and Sara 
Schmitt, Beaverton EA, seconded that OEA create 
a task force to make recommendations to the OEA 
Executive Director and the OEA Board on how to 
better support locals with communication needs.  
The task force will gather feedback from local 
leaders across the state to assess communication 
needs, and research and recommend solutions. 
Debate ensued. 
Carrie Brumbach, Redmond EA, moved and Mary 
Wellington, Bend EA, seconded to close debate. 
CARRIED. 
Motion to approve New Business Item 4 FAILED. 
Division called 
Motion to approve New Business Item 4 FAILED. 

5. Joyce Rosenau, Reynolds EA, moved and Regina 
Norris, Gresham-Barlow EA, seconded that OEA 
create a task force to examine the practices and 
processes in place when OEA bargains with ASO 
and PSO. Areas to be considered include:  
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• Processes to communicate with all councils 
prior to and during bargaining 

• Processes to solicit input from all councils prior 
to and during bargaining 

• Processes and practices concerning selecting 
OEA’s bargaining team 

• Processes and practices used by other state 
affiliates around bargaining with staff. 

The task force will create a report, that includes 
recommendations, to the OEA Board by January’s 
meeting. 
Debate ensued. 
Adrienne Mitchell, Lane CC EA, moved and 
Jeremy Taylor, Rogue CC EA, seconded to close 
debate. CARRIED. 
Motion to approve New Business Item 5 FAILED. 

6. Sean Brooks, Salem-Keizer EA, moved and 
Patricia Jolly, Northwest EA, seconded that the 
OEA investigate the allocation of funding for the 
number of newcomers (refugees) and refugees 
entering (or who have entered) our Oregon Public 
Schools, so the findings can be published in the 
OEA magazine so these confidential findings can 
be graphically represented on the OEA website, 
with an intention of promoting better wrap-around 
services for these families while protecting their 
anonymity.  
Motion revised by the maker. 
Debate ensued. 
Katherine Paxton-Williams, Portland AT, moved 
and Julia Peattie, Portland AT, seconded to amend 
by deleting (refugees) and replacing it with and 
refugees. CARRIED 
Steve Anderson, Hermiston AT, moved and 
Delfino Osorio, Hermiston AT, seconded to close 
debate. CARRIED. 
Motion to approve New Business Item 6 as 
amended FAILED. Division called. Motion to 
approve New Business Item 6 as amended. 
FAILED. 

7. Ben Iverson, Bend EA, moved and Matthew 
Haney, Bend EA, seconded that OEA established a 
task force to study the pension fund and make 
recommendations on how to pay down the 
unfunded liability. 
Motion amended by the maker. 
Motion to approve New Business Item 7 as 
amended FAILED. 

8. Tyler Bryan, Eugene EA, moved and Enrique 
Farrera, Clackamas Community College ACE, 
seconded that OEA create a task force to collect 
and share best practices for how school 

communities can respond to traumatic events on or 
near campuses for members and students with 
local EAs, COSA, OSBA, NEA, and other 
stakeholders. 
Discussion ensued. 
Motion to approve New Business Item 8 
CARRIED. 

9. Joe Rowe, Portland AT, moved and Greg Burrill, 
Portland AT, seconded that whenever OEA 
communicates support for legislation, and that 
legislation is incremental and falls short of the 
OEA Legislative objectives, all such 
communication should include both: a) praise for 
the lawmakers, praise for what we support and 
why and, b) educational language as to why a gap 
remains and how we propose that gap be 
addressed.   
Motion to approve New Business Item 9 
CARRIED. 

10. Suzanne Cohen, Portland AT, moved and 
Alejandra Barragan, Reynolds EA, seconded that 
OEA will assign appropriate staff from GPS & 
Public Affairs to research partner with existing 
organizations to support the professional 
development, training, and curriculum needs of 
educators related to sex education. OEA GPS and 
lobbying staff will work in line with legislative 
objectives regarding student health and safety, to 
advocate for the necessary resources for educators 
to support implementation of Oregon’s sex 
education standards. 
Motion amended by the maker. 
Discussion ensued. 
Motion to approve New Business Item 10 as 
amended CARRIED. 

11. James Moran, Dallas EA, moved and Rose Janusz, 
North Clackamas EA, seconded that OEA shall 
create a task force to examine the state of social 
studies instruction (K-12) in Oregon. The task 
force will write a report, including 
recommendations, that will be delivered to the 
2020 Rep. Assembly. Some topics to be 
considered: 1) Equity of time compared with other 
core subjects 2) Help for S.S. teachers in teaching 
new standards and seeking approved resources that 
match state standards. 
Motion amended by maker. 
Debate ensued. 
Anton Clifford, North Clackamas EA, moved and 
Michael Grubic, North Clackamas EA, seconded 
to close debate. CARRIED. 
Voice vote unclear; cards were used. Vote still 
unclear; Cards counted.  
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Motion to approve New Business Item 11 as 
amended CARRIED (305 in favor, 156 against). 

12. Greg Burrill, Portland AT, moved and Joe Rowe, 
Portland AT, seconded that OEA oppose Ed TPA, 
the Pearson Portfolio Assessment for new teachers, 
required by TSPC for licensure. OEA’s opposition 
should include, but not limited to, sponsoring 
legislation to prohibit TSPC’s use of Ed TPA, 
testifying and lobbying against the program, and 
publicize the reasons why Ed TPA is harmful to 
new educators.  

New Business Item 12 WITHDRAWN. 
Alejandra Barragan, Strategic Organizing Committee 
Chair, addressed the delegation. 
CREDENTIALS ELECTION REPORT 
Jo Cooper, Credentials Committee Chair, reported that 
out of a possible 616 seated delegates eligible to vote 
in this election, 413 delegates voted. Jo announced the 
following election results: 
OEA President  

C. John Larson  392 votes 
C. John Larson was pronounced the winner of the OEA 
President race. 
OEA Vice President  

Reed Scott-Schwalbach 398 votes 
Reed Scott-Schwalbach was pronounced the winner of 
the OEA Vice President race. 
NEA Director 

Enrique Farrera  378 votes 
Enrique Farrera was pronounced the winner of the 
NEA Director race. 
ESP Director 

Tim Willett  347 votes 
Tim Willett was pronounced the winner of the ESP 
Director race. 
Ethnic Minority Director 

Thuynga Barr  404 votes 
Thuynga Barr was pronounced the winner of the Ethnic 
Minority Director race. 
Jo Cooper, Credentials Committee Chair, moved on 
behalf of the Committee that this report be adopted as 
the Official Elections Report of the 2019 OEA 
Representative Assembly. CARRIED. 
The meeting was recessed for lunch at 12:17 p.m.  

Saturday, April 27, 2019 
THIRD SESSION 

The meeting was reconvened at 1:53 p.m. 
COMBINED REPORT: NEA PAC AND OEA PAC  
Rebecca Levison and Elizabeth Nahl provided a 
updates for OEA PAC and NEA PAC. 

Vice President Reed Scott-Schwalbach took the center 
podium to conduct the next portion of the agenda. 
ACTION ON LEGISLATIVE OBJECTIVES: 
David Morrocco, Roseburg EA and Chair of the 
Legislative Advisory Council (LAC), moved, on behalf 
of the LAC, to adopt the proposed Legislative 
Objectives as presented. Items pulled: Legislative 
Objectives Amendments 1, 2, 3, 4, 5 
Motion to approve Proposed Legislative Objectives as 
presented except for items pulled CARRIED. 
Debate ensued. 

LEGISLATIVE OBJECTIVES AMENDMENT 1 

OEA will lobby to address the PERS "unfunded 
liability" by extending the current repayment plan 
further into the future, coupled with a dedicated 
progressive tax such as a "millionaires' tax." 
Legislative Objectives Amendment 1 FAILED. 
Debate ensued. 
Laura Scruggs, Springfield EA, moved and Hillary 
Galloway, Springfield EA, seconded to postpone 
definitely leg objectives until after Resolutions.  
Debate ensued.   
Motion to postpone CARRIED. 

LEGISLATIVE OBJECTIVES AMENDMENT 6 

Add the following Legislative Objective: 
Campaigns and Elections: 
3. Support legislation which limits the role of corporate 
money in campaigns and elections. 
Legislative Objectives Amendment 6 CARRIED. 

LEGISLATIVE OBJECTIVES AMENDMENT 7 

Amend Legislative Objective “Respecting the Rights 
of School Employees” (Number 11) under collective 
bargaining to read “Ensure that school employee 
salaries and other compensation are competitive with 
other professions and adequate.” Leave the rest of the 
paragraph as is. 
Legislative Objectives Amendment 7 CARRIED. 

LEGISLATIVE OBJECTIVES AMENDMENT 8 

I move OEA advocate to increase funding for students 
in Juvenile Detention Education Programs (JDEP) to 
the same level as funding currently allocated for Youth 
Corrections Education Programs (YCEP). 
Legislative Objectives Amendment 8 CARRIED. 
ACTION ON RESOLUTION AMENDMENTS 
Patricia Jolly, Resolution Committee Chair, moved on 
behalf of the Committee to adopt the proposed 
Resolutions as presented. 
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Resolutions Amendments Pulled: M, V, X, Y, AC 
 CARRIED. 

RESOLUTIONS AMENDMENT A 

I. THE TOP PRIORITY OF THE OREGON 
EDUCATION ASSOCIATION IS TO ENSURE 
THAT ALL STUDENTS IN OREGON 
RECEIVE A QUALITY EDUCATION.  TO 
MEET THIS GOAL, OEA WILL PURSUE 
FULL ADEQUATE AND STABLE FUNDING 
FOR PUBLIC EDUCATION. 

Motion to approve Resolutions Amendment A 
CARRIED. 

RESOLUTIONS AMENDMENT B 

PROMOTE EDUCATIONAL EXCELLENCE 
FOR ALL STUDENTS, AND BE A LEADER 
IN ESTABLISHING AND EVALUATING 
DECISIONS ON EDUCATION ISSUE 

Group B:  Student Rights 
II.3 Accelerated and Dual and Concurrent Credit 
Programs 
The Oregon Education Association believes 
accelerated and dual credit and concurrent credit 
programs designed to give high school students an 
authentic and quality college experience should be 
made available in Oregon schools. The Association 
also believes these programs should adhere to the OEA 
Gold Standard for accelerated and dual credit programs 
in Oregon, which sets forth standards regarding 
program access, faculty and educator collaboration, 
class size, student supports and resources, measuring 
program success, workload, and credentialing. , which 
be high quality, properly funded, and support students; 
successful transition from high school to college. 
(2015) 
Motion to approve Resolutions Amendment B 
CARRIED. 

RESOLUTIONS AMENDMENT C 

PROMOTE EDUCATIONAL EXCELLENCE 
FOR ALL STUDENTS, AND BE A LEADER 
IN ESTABLISHING AND EVALUATING 
DECISIONS ON EDUCATION ISSUE 

Group B:  Student Rights 
II.4 Human and Civil Rights 

The Oregon Education Association believes that the 
governments of all nations, states and localities must 
respect and protect the basic human and civil rights of 
every individual.  The OEA deplores the use of any 
action that limits or prohibits the free and responsible 
exercise of these rights.  The OEA believes the 
community of educators should lead in the effort to 
prevent any encroachment on basic civil and human 
rights.  

Further, the OEA deplores any policy that separates the 
children of immigrants or asylum seekers from their 
parents/legal guardians or places these children or 
unaccompanied minor children seeking asylum or to 
immigrate into detention facilities.  (1982, 89, 97, 
2008) 
Motion to approve Resolutions Amendment C 
CARRIED. 

RESOLUTIONS AMENDMENT D 

II. PROMOTE EDUCATIONAL EXCELLENCE 
FOR ALL STUDENTS, AND BE A LEADER 
IN ESTABLISHING AND EVALUATING 
DECISIONS ON EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
Motion to approve Resolutions Amendment D 
CARRIED. 

RESOLUTIONS AMENDMENT E 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 

II.26 Visually and Hearing Impaired Students 
Affected by with Visual and Hearing 
Impairments 

The Oregon Education Association believes a 
continuum of programs and services should be 
available to all visually and hearing impaired students 
affected by with visual and hearing impairments 
assuring that their educational needs are met.  This 
continuum should include a residential program as a 
supplement to local and regional programs.  Therefore, 
the Oregon Education Association believes such 
programs and facilities should be provided by the state 
of Oregon. 
The Oregon Education Association further supports 
programs for hearing impaired students affected by 
with hearing impairments at their current site:  Oregon 
State School for the Deaf, and for visually impaired 
students affected by with visual impairments.   (1987, 
89, 94, 97, 2008, 13) 
Motion to approve Resolutions Amendment E 
CARRIED. 

RESOLUTIONS AMENDMENT F 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
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EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.27 Closed Caption Video Programming for the 
Deaf 
The Oregon Education Association believes all video 
programming should be closed captioned to make 
programs available to people with hearing impairments 
the deaf and hearing impaired.   (1974, 97, 2005, 08, 
10) 
Motion to approve Resolutions Amendment F 
CARRIED. 

RESOLUTIONS AMENDMENT G 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 

II.28 HIV Infected Students with HIV 
The Oregon Education Association supports local 
school policy that ensures a free, appropriate public 
education for all HIV students with HIV in a least 
restrictive environment.  (1989, 90, 97, 2003, 08, 16) 
Motion to approve Resolutions Amendment G 
CARRIED. 

RESOLUTIONS AMENDMENT H 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.29 Developmentally Appropriate Early 
Interventions for High Risk Students 
The Oregon Education Association believes that all 
students deserve high quality and developmentally 
appropriate intervention programs that have the intent 
of helping students be successful.   students that are at 
high risk of dropping out of the educational system are 
a prevalent problem.  OEA further believes sufficient 
state resources must be available to fully fund these 
programs effective research-based intervention 
programs for potential high risk students at the Pre-K 
through third grade. (1992, 97, 2008, 16) 

Motion to approve Resolutions Amendment H 
CARRIED. 

RESOLUTIONS AMENDMENT I 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.30 Children and Youth who are Neglected, 
Delinquent, or At-Risk Troubled Youth 
The Oregon Education Association believes that 
specialized treatment programs and secure facilities 
with adequate safeguards are essential to meet the 
needs of children and youth who are neglected, 
delinquent, or at-risk troubled youth.  A continuum of 
programs should include residential facilities that 
supplement local and regional programs.  Such 
facilities should be provided by the State of Oregon. 
The Association also supports the continued operation 
of MacLaren at its current site.  (1989, 97, 2008, 13, 
16) 
Motion to approve Resolutions Amendment I 
CARRIED. 

RESOLUTIONS AMENDMENT J 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.32 Early Childhood Education 
The Oregon Education Association believes that 
quality early childhood education creates the 
foundation for future school success.  The Association 
supports early childhood programs that encourage the 
development of social skills, strengthen emotional 
growth, and provide a strong foundation in basic 
academic skills. 
The Association believes that a full day kindergarten 
has proven to boost student achievement especially for 
students of underrepresented communities low-income 
and minority students, improve student’s social and 
emotional skills, and lower grade retention and dropout 
rates. 
The Association also believes that early childhood 
education programs should include developmentally 
appropriate and diversity-based curricula, special 
education, and appropriate unbiased screening devices.  
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These programs should be staffed by teachers and 
support staff who are prepared and/or endorsed in early 
childhood education and child development. 
The Association believes that investing in quality early 
childhood education is a sound investment for the 
children of Oregon. (2008, 10, 16) 
Motion to approve Resolutions Amendment J 
CARRIED. 

RESOLUTIONS AMENDMENT K 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.33 Children Affected by of Poverty 
The Oregon Education Association believes there 
should be effective educational strategies for children 
of affected by poverty. 
The Association also believes that educational 
personnel should be aware and offered training to deal 
with the effects of poverty.  (2005, 08) 
Motion to approve Resolutions Amendment K 
CARRIED. 

RESOLUTIONS AMENDMENT L 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group D: Special and Exception Children and 
Their Programs for Special and Exceptional 
Students Programs Supporting All Student Needs 
II.34 Equal Opportunities for Students of Color 
Ethnic Minority Children 
The Oregon Education Association believes there 
should be equal educational opportunities for students 
of color ethnic minority children.  These opportunities 
should include the means to enhance the appreciation 
of their own history and culture while developing skills 
that will allow them to fully engage in society.  (1974, 
89, 94, 96, 97, 2008) 
Motion to approve Resolutions Amendment L 
CARRIED. 
 

RESOLUTIONS AMENDMENT M 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 

EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group E:  General Education Programs/Classes 
II.37 Multicultural Education Ethnic Studies 

The Oregon Education Association believes that 
respect for the varied cultures in the United States 
enriches our society. Students should be taught to 
appreciate all cultures and to treat all people with 
dignity and respect through multicultural, global, and 
world language education a rich ethnic studies 
curriculum. These programs should be fully funded for 
all Pre-K through higher education students.  
Therefore, the Association believes that curricular 
materials, activities and school symbols should treat all 
cultures with dignity and respect. The Association 
supports the elimination of the use of Native American 
and other ethnic group references as school mascots or 
symbols. (1989, 94, 96, 97, 2004, 07, 08, 16) 
Motion to approve Resolutions Amendment M 
FAILED. 

RESOLUTIONS AMENDMENT N 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group E:  General Education Programs/Classes 
II.45 Sex Education 
The Oregon Education Association believes sex 
education, including information about HIV/AIDS, 
provides children and youth with information, basic to 
healthy, well-adjusted mental attitudes.  Such 
instruction must be age appropriate and developed by 
qualified educational and/or health care professionals.  
The Association believes sex education is one of many 
responsibilities of the home; however, the public 
school must assume a role in providing this instruction.  
The Association urges that formal sex education should 
include parent/guardian education and be planned and 
implemented with careful attention to developmental 
needs, appropriateness to community needs, and 
respect for individual differences.  Information should 
be provided to parents/guardians about the content of 
the sex education curriculum.   
Sex education programs should include information on 
issues concerning consent, sexual abstinence, birth 
control and family planning, diversity of culture, 
diversity of sexual orientation/, gender identification, 
parenting skills, prenatal care, sexually transmitted 
infections diseases, incest, sexual abuse, sexual 
harassment, other legal issues, homophobia, the effects 
of substance abuse during pregnancy, and problems 
associated with and resulting from pre-teen and 
teenage pregnancies.   Curriculum resources and 
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training must be kept current.   (1976, 1989, 94, 96, 97, 
2003, 08) 
Motion to approve Resolutions Amendment N 
CARRIED. 

RESOLUTIONS AMENDMENT O 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group G: Decision-Making and Participation 
II.63 School Discipline 
1. The Oregon Education Association believes that 

education employees must have the right to 
formulate and implement reasonable disciplinary 
procedures to create an environment conducive to 
learning.  School boards in conjunction with local 
affiliates should develop policies and standards 
that provide the necessary support to education 
employees for the maintenance of a positive school 
environment.  Such policies should include the 
right of an education employee to remove a 
disruptive student exhibiting disruptive behavior 
from the classroom.  The OEA further believes 
that disruptive students should be provided an 
alternate environment with a licensed staff member 
for the purpose of de-escalation and problem 
solving. 

2. Education employees should be trained in safely 
managing supporting disruptive students exhibiting 
disruptive behaviors.  An education employee has 
the right to protect self and others from physical 
harm and sexual assault or harassment.   

3. The Association believes that corporal punishment 
should not be used as a means of disciplining 
students.   (1976, 89, 95, 97, 2003, 06, 08, 17) 

Motion to approve Resolutions Amendment O 
CARRIED. 

RESOLUTIONS AMENDMENT P 

IV. SECURE AND EXPAND PERSONAL, 
PROFESSIONAL, LEGAL AND HUMAN 
RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV.5 Cultural Diversity 
The Oregon Education Association believes that a 
diverse society enriches all individuals.  Similarities 
and differences of race, ethnicity, color, national 
origin, sexual orientation, gender identity, language, 
geographic location, religion, ability, size, occupation, 
and marital, parental, or economic status form the 
fabric of society and should be reflected in the staffs of 
our schools and workplaces. 
The Association further believes in the importance of 
recognizing the roles, contributions, cultures, and 
history of these diverse groups and individuals.   

The Association believes that its affiliates and 
members should support programs and observances 
that include cultural and heritage celebrations and/or 
history months.  (2006, 09, 16) 
Motion to approve Resolutions Amendment P 
CARRIED. 

RESOLUTIONS AMENDMENT Q 

IV. SECURE AND EXPAND PERSONAL, 
PROFESSIONAL, LEGAL AND HUMAN 
RIGHTS FOR ALL SCHOOL EMPLOYEES 
NEW IV.35 Community College Pay Equity 

The Oregon Education Association supports pay equity 
for full-time and part-time faculty and full-time and 
part-time staff in community colleges. Equal work 
should result in equal pay and benefits.  
Motion to approve Resolutions Amendment Q 
CARRIED. 

RESOLUTIONS AMENDMENT R 

IV. SECURE AND EXPAND PERSONAL, 
PROFESSIONAL, LEGAL AND HUMAN 
RIGHTS FOR ALL SCHOOL EMPLOYEES 
IV.49 Retirement Planning 

The Oregon Education Association believes its 
members should seek ongoing financial benefit 
counseling in the early years of service teaching for 
retirement.  The Association believes its affiliates 
should bargain contract provisions which would 
provide paid leave opportunities for such counseling 
during the year prior to the retirement.   
The Association further believes that members would 
benefit from pre-retirement non-financial counseling 
that deals with the transition from active work and 
association membership to retired status and retired 
membership.  (1986, 89, 97, 2008, 17) 
Motion to approve Resolutions Amendment R 
CARRIED. 

RESOLUTIONS AMENDMENT S 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.7 Licensed Educator Training 

 
The Oregon Education Association believes that 
teacher preparation programs must: 

a. involve teachers and students in design, 
implementation, changes, evaluation and 
improvement of the standards for teacher 
preparation and licensure.   

b. include pre-professional practicum experience 
as an essential phase of teacher preparation.  
The responsibility for the practicum 
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experience must be shared by the public 
schools, the institutions that prepare teachers, 
and professional associations. 

c. include an actual work experience in public 
schools prior to completion of their education 
program including exposure to or experience 
with special education programs, individual 
education plans (IEPs), individual family 
support plans (IFSPs), 504 plans, 
accommodations, and modification of 
curriculum. (2017) 

d. include training in the dynamics of inter-group 
communication and human relations as a 
requirement for licensure and in professional 
development workshops in these areas for 
experienced teachers and administrators. 

e. use teachers currently employed in elementary 
and secondary schools to augment the 
instruction of methods courses by the college 
or university staff. 

f. take steps to improve the selection of persons 
entering teacher preparation programs through 
more effective screening of applicants and 
conduct outreach to underrepresented groups. 

g. offer guidance to teacher preparation 
institutions to prepare teachers in numbers 
consistent with projected need for teacher 
positions 

h. require for first licensure that all students pass 
a course or workshop instructing them in their 
legal rights and responsibilities as teachers and 
in interpreting teacher contracts.  United 
Education Profession (UEP) approved 
personnel should instruct these 
courses/workshops. (1974, 89, 97. 2006, 09) 

i. include sensitivity and awareness training for 
school employees in the area of child abuse. 
This training should be provided by local 
school districts and be current with state and 
federal laws regarding the rights and 
responsibilities of school employees, children, 
and adults/parents. 
School employees are encouraged to increase 
student awareness and understanding of child 
abuse.  (1982, 89, 91, 97, 2004, 09, 17)  

j. include personal interaction and involvement 
and not be exclusively replaced with on-line 
and long-distance training. (2009) 

k. include a broad range of diversity, equity and 
inclusion training for school employees that 
includes awareness of implicit bias and 
institutional racism. (2013) 

l. include training around differentiated, 
culturally responsive and trauma informed 
strategies for supporting students. behavior 
management. (2017) 

m. include a basic knowledge of a Functional 
Behavioral Assessment (FBA) and a Behavior 
Support Plan (BSP) (2017) 

Motion to approve Resolutions Amendment S 
CARRIED. 

RESOLUTIONS AMENDMENT T 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.9 Education Support Professionals Training 
The Oregon Education Association believes that 
education support professionals must: 
a. have appropriate training, experience and, where 

appropriate, a license/certificate in order to obtain 
employment in Oregon public schools; 

b. as a part of on-the-job training provided by the 
school district have training in: 
1) the dynamics of inter-group communication 

and human relations; 
2) the treatment of children in a nurturing and 

positive way; 
3) sensitivity and awareness in the area of child 

abuse and what to do when child abuse/neglect 
is suspected; 

4) legal rights and responsibilities as a school 
employee; 

5) the appropriate role of the contract, grievance 
procedures, and the Association in 
representing employees.  (2009) 

6) differentiated, culturally responsive and 
trauma informed strategies for supporting 
students. 

Motion to approve Resolutions Amendment T 
CARRIED. 

RESOLUTIONS AMENDMENT U 

VI. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.12 Teacher Professional Licenses 
The Oregon Education Association believes that the 
profession must govern licensing of teachers, 
counselors, specialists, and administrators through the 
Teacher Standards and Practices Commission.  The 
TSPC must set and enforce standards of licensure in 
conjunction with the college teacher training programs.  
The Association further believes that out-of-state 
applicants meet Oregon licensing requirements. 
The Association believes it is not the role of the TSPC 
to test teachers or applicants for licensure.  The 
Association also believes that licensing should not be 
based on student outcomes.   
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The Association further believes that the TSPC should 
not be a judicial body.  The Association opposes any 
action by the TSPC that would discredit or cause loss 
of credential to any teacher accused in an ethics or 
morals case but who has been acquitted by a court of 
law. 
The Oregon Education Association believes that haste 
in making license rule changes is detrimental to the 
profession.  The Association believes that the time line 
for license rule changes should not be less than two 
years and that at least two separate hearings be held 
with adequate notification to the entire education 
community so interested members can attend.  Teacher 
Standards and Practices Commission staff proposals 
must reflect the testimony and findings of the hearings.  
The Association further believes that all TSPC rule 
changes must go through three readings and 
publication before final adoption.  (1982, 89, 95, 97, 
2009, 11) 
Motion to approve Resolutions Amendment U 
CARRIED. 

RESOLUTIONS AMENDMENT V 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.27 School Counselors 
The Oregon Education Association believes school 
counseling is a necessary part of the educational 
process at all levels.  School counseling positions must 
be filled by licensed counselors with licensed teaching 
experience.  Further, the Association endorses a school 
counselor-to-student student-to-counselor ratio of no 
greater than 250:1 as recommended by the National 
Association of School Psychologists.  (1984, 89, 97, 
2017) 
Debate ensued. 
Ben Gorman, Central EA moved and Mark Atkinson, 
SKEA, seconded to amend by striking counselor-to-
student and change to student-to-counselor. 
CARRIED. 
Motion to approve Resolution V as amended. 
CARRIED. 

RESOLUTIONS AMENDMENT W 

V. HELP MEMBERS ACHIEVE 
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.29 School Nurses 
The Oregon Education Association supports mandatory 
school nurse services for students from birth through 
age 21.  Nurses should only perform medical 
procedures for which they are trained.  Further, the 

Association endorses a nurse-to-student student-to-
nurse ratio of no greater than 750:1 (in a healthy 
student population; higher for more complex needs) as 
recommended by the National Association of School 
Nurses and outlined by the federal government’s 
Healthy People 2010 objectives. (1991, 92, 97, 2008, 
11) 
Moved to reconsider Amendment W. CARRIED 
Jill Schmitt, JCACE moved and Ben Gorman, Central 
EA, seconded to strike nurse-to-student and replace 
with student-to-nurse.  
Debate ensued. 
Motion to amend Resolution W. CARRIED. 
Motion to adopt Resolution W as amended. 
CARRIED. 

RESOLUTIONS AMENDMENT X 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.30 School Psychologists 
The Oregon Education Association believes that school 
psychological services are an integral part of the 
educational process.  The full range of school 
psychological services should be available to all 
students and provided by licensed school 
psychologists. Further, the Association endorses a 
school psychologist-to-student student-to-school 
psychologist ratio of no greater than 500-700:1 as 
recommended by the National Association of School 
Psychologists. (1992, 97) 
Ray Johnson, OEA-Retired, moved and Mark 
Atkinson, SKEA, seconded to strike school 
psychologist-to-student and replace with student-to-
school psychologist. CARRIED.  
Motion to approve Resolution Amendment X as 
amended CARRIED. 

RESOLUTIONS AMENDMENT Y 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.31 School Social Workers 
The Oregon Education Association believes that social 
work services in schools are an integral part of the total 
school program and the educational process.  The full 
range of social work services in schools should be 
available to all students and provided by professional 
social workers.  Further, the Association endorses a 
school social worker-to-student student-to-social 
worker ratio of no greater than 400:1 as recommended 
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by the National Association of School Psychologists.  
(1993, 97) 
Ray Johnson, OEA-Retired, moved and Mark 
Atkinson, SKEA, seconded to strike school social 
worker-to-student and replace with student-to-school 
social worker. CARRIED.  
Motion to approve Resolution Amendment Y as 
amended CARRIED. 

RESOLUTIONS AMENDMENT Z 

V.1.7. Political Action Funds 
The Oregon Education Association endorses NEA 
FCAPE, (the NEA Fund for Children and Public 
Education,) OEA-PAC (Political Action Committee) 
PIE (People for the Improvement of Education,) and 
Local PACs (where applicable) and believes school 
employees and friends of education should support 
them through individual involvement and 
contributions.   (1974, 89, 91, 97) 
Motion to approve Resolutions Amendment Z 
CARRIED. 

RESOLUTIONS AMENDMENT AA 

V. HELP MEMBERS ACHIEVE  
PROFESSIONAL EXCELLENCE AND MEET 
THE DEMANDS AND STRESSES OF THEIR 
JOBS 

V.32 Speech Language Pathologists 
The Oregon Education Association believes that 
special language pathology services are an integral part 
of the educational process.  The full range of speech 
language services should be available to all students, 
provided by state licensed speech language 
pathologists. Further, the association endorses a speech 
language pathologist ratio of no greater than 40-55:1 in 
all educational settings, in accordance with average 
caseloads as referenced by the American Speech 
Language Hearing Association.   
V.3233 Education Support Professionals in 
Education Process 
Motion to approve Resolutions Amendment AA 
CARRIED. 

RESOLUTIONS AMENDMENT AB 

II. PROMOTE EDUCATIONAL 
EXCELLENCE FOR ALL STUDENTS, AND 
BE A LEADER IN ESTABLISHING AND 
EVALUATING DECISIONS ON 
EDUCATION ISSUE 

Group E:  General Education Programs/Classes 
II.37 Multicultural Education Ethnic Studies 

The Oregon Education Association believes that 
respect for the varied cultures in the United States 
enriches our society. Students should be taught to 

appreciate all cultures and to treat all people with 
dignity and respect through multicultural, global, and 
world language education a rich ethnic studies 
curriculum. These programs should be fully funded for 
all pre-K through higher education students.  
OEA believes in efforts that provide for the creation 
and protection of ethnic studies programs, courses and 
curriculum at the post-secondary and pre-K through 12 
level that represent American Indian/Alaska 
Native/Native Hawaiian or Americans of African, 
Asian, Pacific Island, Chicano, Latinx or Middle 
Eastern descent; individuals from all backgrounds; and 
individuals from traditionally underrepresented groups 
(women, people with disabilities, immigrants, refugees 
and individuals who are LGBTQ+).  
OEA believes that the time for this instruction needs to 
be preserved, protected, and prioritized.  
Therefore, the Association believes that curricular 
materials, activities and school symbols should treat all 
cultures with dignity and respect. The Association 
supports the elimination of the use of Native American 
and other ethnic group references as school mascots or 
symbols. (1989, 94, 96, 97, 2004, 07, 08, 16) 
Motion to approve Resolutions Amendment AB 
CARRIED. 

RESOLUTIONS AMENDMENT AC 

III. BUILD SUPPORT FOR PUBLIC 
EDUCATION AND EDUCATION EMPLOYEES 
III.11 Build Community Coalitions 
The Oregon Education Association believes that public 
education benefits from involvement in community 
organizing.  We believe that ongoing alliances with 
local community groups and coalitions strengthen our 
influence, image, and support in the communities we 
serve and is integral to ensuring every student has 
access to great public schools. We believe that 
meaningful communication between educators, 
parents, guardians, and caregivers who speak 
languages other than English is necessary to assist in 
their children’s development and the family’s 
integration into Oregon’s society. (2002) 
Motion to approve Resolution Amendment AC 
CARRIED. 
Patricia Jolly, Resolutions Chair, moved that OEA 
Resolutions be adopted as amended. CARRIED. 
ACTION ON LEGISLATIVE OBJECTIVES 
CONTINUED: 

LEGISLATIVEOBJECTIVES AMENDMENT 2 

I move that OEA will lobby for the offshore 
transparency bill, HB 2697, and educate members 
about the bill a new #7 legislative objective for school 
finance in strengthening Public Education for stable 
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and adequate funding that supports corporate tax 
transparency including complete reporting. 
Hyung Nam, PAT, moved and Gwen Sullivan, PAT, 
seconded to amend by replacement. 
Debate ensued. 
Motion to amend Legislative Objectives Amendment 2 
CARRIED. 
Motion to approve Legislative Objectives Amendment 
2 as amended CARRIED, 
Laura Scrugges, Springfield EA, moved and Hillary 
Galloway, Springfield EA, seconded to reconsider 
Legislative Objective Amendment 1. CARRIED. 

LEGISLATIVE OBJECTIVES AMENDMENT 1 

I move that OEA will lobby to address the PERS 
"unfunded liability" by extending the current 
repayment plan further into the future, coupled with a 
dedicated progressive tax such as a "millionaires' tax." 
Without objection Legislative Objectives Amendment 
1 withdrawn by the maker. 

LEGISLATIVE OBJECTIVES AMENDMENT 3 

I move that OEA make it a priority to actively support 
reform for complete corporate income reporting to 
increase revenue and fight corporate power and 
inequality  
Without objection Legislative Objectives Amendment 
3 withdrawn by the maker. 

LEGISLATIVE OBJECTIVES AMENDMENT 4 

I move that the OEA will explore and advocate for 
ways to take away the legislature's option not to fund 
schools at the level recommended by the QEM OEA 
explores and advocates for a legislative fix to the 
constitutional amendment calling for adequate and 
equitable funding for public education.. 
Without objection the maker amended by replacement. 
Discussion ensued. 
Legislative Objectives Amendment 4 as amended 
CARRIED. 

LEGISLATIVE OBJECTIVES AMENDMENT 5 

That TSPC support educator candidate licensure that is 
free from cultural, linguistic, and socio-economic bias. 
Starting with eliminating / modifying EDTPA or and 
any licensure requirement that inappropriately or 
unfairly assesses/judges teacher candidates; especially 
those who that are placed in non-traditional 
classroom/settings. 
Christa Schmeder, Corvallis EA, moved and Gwen 
Sullivan, PAT, seconded, to amend by deleting 
“modifying” and adding or any licensure requirement 
that inappropriately or unfairly assesses/judges teavher 
candidates that are placed in non-traditional 
classroom/settings. CARRIED. 

Motion to approve Legislative Object 5 as amended 
CARRIED. 
Steve Anderson, Hermiston AT, Doris Jared, moved to 
reconsider Leg Obj 5. 
Voice vote unclear, asked to vote again. Voice vote 
still unclear; cards were used. 
Motion to reconsider Leg Obj Amendment 5 
CARRIED. 
Debate ensued. 
Per Robert’s Rules the assembly stood at ease for two 
minutes. 
Kelsy Dunlap, SKEA, moved and Laura Scrugges, 
Springfield EA, seconded to amend to place a 
semicolon after “candidates” and add “especially 
those” to read ‘judges teacher candidates; especially 
those who are placed.” 
Debate ensued.  
Motion to amend Legislative Objective 5 CARRIED. 
Motion to approve Legislative Objective 5 as amended 
CARRIED. 
On behalf of the Committee David Morrocco moved to 
approve the proposed 2020 Legislative Program as 
amended CARRIED. 
EXECUTIVE DIRECTOR’S REPORT 
Jim Fotter, Executive Director, presented his report to 
the delegation. 
President C. John Larson returned to the podium. 
OEA-PAC and NEA-PAC Presentation 
Rebecca Levison, OEA-PAC Chair, and Elizabeth 
Nahl, NEA-PAC Co-Chair, addressed the delegation. 
President Larson asked delegates to take a moment to 
honor loved ones we have lost and expressed 
appreciation for the time members spend away from 
their families while doing the great work of our 
organization. 
ACTION ON BYLAWS AMENDMENTS 
Robin Troche, North Clackamas EA and Chair of the 
Bylaws/Policies Committee, moved on behalf of the 
Committee to approve the Proposed Bylaws 
Amendments.  

BYLAWS AMENDMENT A 

ARTICLE II. FAIR SHARE FEE PAYERS 
Fair share (agency shop) fee payers shall be accorded 
the rights and privileges as required by law and 
determined by the OEA Board of Directors. 
There shall be no fair-share fee payers in OEA 
bargaining units. 
Motion to approve Bylaws Amendment A CARRIED. 
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BYLAWS AMENDMENT B 

ARTICLE I.  MEMBERSHIP AND DUES 
Section 4.  Community Ally 
E.  Community Ally membership does not include: 
 (NEW) 4)  Rights or privileges not specifically 
granted by the OEA Board of Directors. 
(NEW) Section 8. Reserve Members 
Reserve membership is open to:  1) a part-time/adjunct 
community college faculty/tutor who has not worked in 
qualifying employment for a period of at least seven 
months; or 2) a member whose employment in 
qualifying employment has ended by termination or 
resignation and is receiving or entitled to receive 
assistance through the OEA Legal Defense Program.  
Reserve membership does not include the right to vote 
or to hold elective or appointive office.  Reserve 
Members will not be included in the yearly January 15 
count for representation or election purposes, or for the 
purpose of determining weighted voting at the OEA 
Board of Directors.  Reserve Members must pay full 
yearly OEA assessments and required NEA dues. 
Section 8. 9. Membership Year 
Section 9. 10. Expulsion and Reinstatement of 
Members and Adherence to the Code of Ethics 
Section 10. 11. Cessation of Property Interest 
Section 11. 12. Special Assessments 
Motion to approve Bylaws Amendment B CARRIED. 

BYLAWS AMENDMENT C 

ARTICLE VII. ELECTION OF OFFICERS, 
DIRECTORS AND DELEGATES 
Section 1. Notification 
D. Board of Directors 
Nominations for OEA district directors shall be made 
by direct vote of the members in a local association or 
UniServ Council or by petition of fifty OEA members 
in the district concerned.  A local association or 
UniServ Council may nominate only one member per 
position.  An officer of a local association or UniServ 
Council shall report the name of the nominee in 
writing, along with a statement of qualifications to the 
OEA President, postmarked or received on or before 
January 15. 
Nominations for the Ethnic Minority OEA Director 
Racial Equity Director and Education Support Director 
shall be made by direct vote of the members in a local 
association or UniServ Council or by petition of fifty 
OEA members.  An officer of a local association or 
UniServ Council shall report the name of the nominee 
in writing, along with a statement of qualifications, to 
the OEA President on or before sixty days prior to the 
meeting of the OEA Representative Assembly.  
Section 4. Elections 

2) During the annual meeting, the OEA 
Representative Assembly shall elect by secret ballot 
the Ethnic Minority Director Racial Equity Director for 
the ensuing term.  If no candidate for office receives a 
majority vote on the first ballot, runoff elections shall 
be held on all candidates except the candidate receiving 
the fewest votes, until a majority vote is shown. 
Section 5. Vacancies 
B. Vacancies shall be filled under the following rules 
and regulations: 
5) When a vacancy is declared in the position of 
Ethnic Minority Director Racial Equity Director before 
the Representative Assembly in the first or second year 
of a term, the OEA Board of Directors shall elect an 
interim Director to serve until the next meeting of the 
OEA Representative Assembly.  The OEA 
Representative Assembly shall then elect a successor 
for the remainder of the term.  The term of the 
successor shall begin on July 1 following the election. 
ARTICLE VIII. OEA BOARD OF DIRECTORS  
Section 1. 
A. The Board of Directors shall consist of the 
President, Vice President, Regional Vice Presidents 
(3), state-elected NEA Directors (3), Ethnic Minority 
Director Racial Equity Director (1), Education Support 
Professional Director(s), district Directors and will 
include Oregon Education Association members who 
are serving as an NEA Director-at-Large or NEA 
Executive Committee member. 
Motion to approve Bylaws Amendment C CARRIED. 

BYLAWS AMENDMENT D 

ARTICLE VII. ELECTION OF OFFICERS, 
DIRECTORS AND DELEGATES 
Section 3. Election Districts and Regions 
The election districts and regions are outlined in 
OEA Policy 2550. 
A. Election Districts 
For the purpose of electing directors to the OEA Board 
of Directors, the state shall be divided into districts.  
The Director(s) shall be elected by the membership at 
large within each district.  Districts will be allocated 
Director(s) equal to a ratio of 1 director per 1,000 
members and whole multiples thereof; i.e., 1-1,999 
members (1 Board Director), 2,000-2,999 members (2 
Board Directors), 3,000-3,999 (3 Board Directors) 
based on the January 15 active membership. Every 
Board district will be guaranteed 1 Director.  The 
number of Directors will be adjusted if for any two 
consecutive years the membership numbers warrant a 
change.  If membership numbers warrant an additional 
director for a board district, an election will be held at 
the next annual Board election to determine which 
member(s) will represent the Board district for one full 
three-year term.  Following this first full term, the 
length of the term for this newly-added position may 
be staggered (1-year or 2-years) to accommodate the 
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board rotation schedule.  This language does not apply 
to OEA-Retired, District #27, which would always 
have only one Director. 
In districts with multiple board director seats, seats will 
be tracked in the order they were added (ex.:  10a, 10b, 
10c…)  When membership numbers drop below the 
required ratio for two consecutive years, the last board 
director seat added in a district will be the first 
removed (ex:  10c) upon completion of the current 
term.   
If any newly-added board seat is up for election and 
has been out of compliance in membership numbers for 
1 year, the election will be for a one-year term only.   
• At the conclusion of that one-year term, if the 

membership numbers are still below the ratio, the 
board seat will not be renewed.   

• At the conclusion of that one-year term, if the 
membership numbers are above the ratio, the 
election will be for a full, three-year term. 

The state shall be divided into the following districts: 
District #1 Ashland, Butte Falls, District 6, Eagle 
Point, Grants Pass, Grants Pass ACE, Medford, 
Phoenix-Talent, Prospect, Rogue River, Rogue River 
ACE, Southern Oregon ESD and Three Rivers  
District #2 Banks, Forest Grove, Gaston, and 
Hillsboro  
District #3 Salem Keizer 
District #4 Bethel ACE, Creswell, Crow-
Applegate-Lorane, Fern Ridge, Junction City, Junction 
City ACE, Lane County ESD, Lowell, Marcola, 
McKenzie, Oakridge, Pleasant Hill, South Lane, 
Springfield and Triangle Lake  
District #5  Eugene  
District #6 Bandon, Brookings-Harbor, Central 
Curry, Central Curry CEA, Coos Bay, Coquille, 
Mapleton, Mapleton ACE, Myrtle Point, North Bend, 
Port Orford- Langlois TA, Powers, Assoc of 
Reedsport, Assoc of Reedsport ESP, Siuslaw and 
South Coast ESD 
District #7 Bend, Black Butte (NCBL), Burns- 
Hines, Crane TA, Crook County, Culver, Dayville 
(NCBL), Frenchglen (NCBL), High Desert, Madras 
(Includes Jefferson Co. ESD), Mitchell, Mitchell ACE 
(NCBL), Redmond and Sisters 
District #8 Adrian (NCBL), Annex, Baker, Cove, 
Elgin, Enterprise, Imbler, John Day, Joseph, LaGrande, 
Long Creek, Long Creek ACE (NCBL), Monument, 
Monument ESP, North Powder, Nyssa, Ontario, Pine 
Eagle, Prairie City, Union, Vale and Wallowa 
District #9 Canby, Colton, Colton ACE, 
Estacada, Molalla River, Oregon City, and West Linn  
District #10 Portland Association of Teachers  
District #11  Alsea TA, Central, Corvallis, Dallas, 
Falls City, Lincoln County, Monroe TA, Perrydale TA, 
Philomath  
District #12 Arlington, Athena-Weston TA, Condon, 
Echo, Fossil ACT, Helix AE, Helix ACE (NCBL), 
Hermiston AT, Intermountain  

ESD, Ione (NCBL), Milton- Freewater, Morrow 
County, North Central ESD, Pendleton AT, Pilot Rock, 
Sherman County, Spray, Spray ACE (NCBL), 
Stanfield and Umatilla 
District #13  Astoria, Clatskanie, Jewell, Knappa 
#4, Neah-Kah-Nie TA, Nestucca Area, Northwest, 
Rainier, Scappoose, Seaside, St. Helens, Tillamook, 
Vernonia and Warrenton 
District #14 Centennial, Corbett, Corbett ACE, 
Gresham-Barlow, Parkrose FA, and Reynolds and 
Riverdale TA 
District #15 Beaverton and Beaverton  Subs 
District #16 Amity TA, Dayton, Gervais, 
Sheridan, Silver Falls, St. Paul, State Teachers, United 
North Marion Educators, Willamette Valley, 
Willamina, Woodburn and Yamhill-Carlton (NCBL) 
District #17 Cascade, Central Linn, Greater 
Albany, Greater Albany ACE, Harrisburg, Jefferson, 
Lebanon, Lebanon ESPA, Linn-Benton-Lincoln ESD, 
North Santiam, Santiam Canyon, Scio CTA and Sweet 
Home 
District #18 Columbia Gorge ESD, District 21, 
Hood River, Mosier TA, Multnomah ESD, North 
Wasco ESP, South Wasco and South Wasco ACE 
District #19 Klamath County, Klamath County 
ACE, Klamath Falls, Klamath Falls ACE, Lakeview, 
North Lake and Paisley 
District #20 Clackamas ESD, Clackamas ESD 
ESPA, David Douglas, Gladstone TA, North 
Clackamas, and Wy’East 
District #21 Camas Valley TA, Days Creek, Days 
Creek ACE, Elkton, Glendale, Glide, North Douglas, 
Oakland TA, Oakland ACE, Riddle, Riddle ACE, 
Roseburg, South Umpqua, Sutherlin, Winston-Dillard, 
Yoncalla and Yoncalla ACE 
District #24 Association of Salem Keizer ESP 
District #26 Lake Oswego, McMinnville, 
Newberg, Riverdale TA, Sherwood and Tigard-
Tualatin  
District #27 OEA-Retired  
District #30 Blue Mountain FA, Chemeketa FA, 
Clackamas CC ACE, Clackamas CC FA, Clackamas 
CC PTFA, Clatsop CC FA, Clatsop CC PTFA, 
Community College (NCBL), Klamath CC FA, Lane 
CC, Mt. Hood CC CEA. Mt. Hood CC FA, Mt. Hood 
CC PT FA, Rogue  
CC, Treasure Valley, Umpqua CC FA, Umpqua CC 
PT, and ACE of Umpqua CC  
B.  Regional Vice Presidents and NEA Representative 
Assembly State Delegate Regions. 

1)  a)  For the purpose of electing Regional Vice 
Presidents, Board districts shall be combined into the 
following regions: 
Region I-Districts #2, 9, 10, 14, 15, 20, 26, 30 
Region II-Districts #3, 4, 5, 11, 13, 16, 17, 24 
Region III-Districts #1, 6, 7, 8, 12, 18, 19, 21 
b)  OEA-Retired delegate(s) shall vote in the region in 
which he/she resides. 
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2) For the purpose of electing NEA Representative 
Assembly State Delegates, Board districts shall be 
combined into the regions as listed above as in 
paragraph 1.a. 
3) For the purpose of representing the Oregon NEA 
members at the NEA Representative Assembly, there 
shall be elected one state delegate position per 1,000 
members of the NEA. 
The state delegate positions allocated by NEA shall be 
distributed proportionally among the three regions.  
Delegates for all positions shall be elected according to 
a schedule established by the Credentials Committee, 
and approved by the OEA Board of Directors.  Terms 
may be less than three years for purposes of 
implementing this schedule. 
Motion to approve Bylaws Amendment D CARRIED. 

BYLAWS AMENDMENT E 

ARTICLE VI. ELECTED OFFICERS 
Section 1. 
Section 6.  
A. All elected officers shall take office on July 10 of 
the year their term begins, with the exception of state-
elected NEA Directors and Oregon Education 
Association members who are serving as an NEA 
Director-at- Large or NEA Executive Committee 
member, who shall take office as determined by the 
NEA. 
B. The term of office of the President shall be two 
years, or until a successor is inducted into office.  A 
President may be elected to a maximum of one two 
additional term(s). 
C. The term of office of the Vice President shall be two 
years or until a successor is inducted into office.  The 
election cycle of the Vice President will coincide with 
the election cycle of the president.  A Vice President 
may be elected to a maximum of one two additional 
term(s). 
D. The term of office of each Regional Vice President 
shall be for two years.  The first year of that term shall 
coincide with the second year of the term of the office 
of the president.  Regional Vice Presidents may be 
elected to a maximum of one two additional term(s). 
Motion to approve Bylaws Amendment E 
Debate ensued. 
Niels Pasternak, Lane County EA, moved and Steve 
Anderson, Hermiston AT, seconded to close debate. 
Motion to approve Bylaws Amendment E 
Voice vote unclear; division called. 
256 for, 197 against; did not meet two-thirds vote 
required to pass (302). 
Motion to approve Bylaws Amendment E FAILED. 

ACTION ON OEA POLICY AMENDMENTS 
Robin Troche, North Clackamas EA and Chair of the 
Bylaws/Policies Committee, moved on behalf of the 
Committee to approve the Proposed Policy 
Amendments.  

POLICY AMENDMENT A 

3400  
I. ACHIEVEMENT OF ORGANIZATIONAL 
EXCELLENCE 
A. Membership, Dues, and Contributions, and Fair 
Share Payments  (OEA Bylaws, Articles, I and II) 
5. The fair share amount to be paid by nonmembers 
who are employed by a district or college less than full-
time shall be determined in the same manner as for 
part-time OEA members. 
B. Local Association Requirements  
(OEA Bylaws, Article XVI, Section 1) 
13. Local associations shall transmit all NEA/OEA 
dues on hand, including fair share payments, on a 
regular basis to be determined by the OEA Board of 
Directors. 
C. Association Services 
3. Fair Share services (OEA Bylaws, Article II) 
Fair share (agency shop) fee payers shall be accorded 
the rights and privileges as required by law and 
determined by the OEA Board of Directors. 
I. Fair Share Agreements 
A fair share agreement or in-lieu-of-dues payment 
bargained locally (in negotiations) should include total 
local, OEA and NEA professional dues. 
There shall be no fair-share fee-payers in OEA 
bargaining units.  
6000 – FAIR SHARE  

PREAMBLE 
In accordance with legal requirements regarding the 
rights of persons who are required by contract to pay 
money to or join the Oregon Education Association 
and any of its affiliates (hereinafter referred to as the  
OEA), the OEA Board of Directors adopts the 
following fair share procedure. 
I. DEFINITIONS 
A.  "Affiliate" means any local affiliate of the OEA. 
B. "Days" means calendar days. 
C. "Board of Directors" means the Board of Directors 
of the OEA. 
D. “Executive Director" means the Executive Director 
of the OEA or his/her designee. 
E. "Fiscal year" means September 1 through the 
following August 31. 
F. "OEA dues" means the dues and assessments for 
the fiscal year in question. 
G. "Nonmember" means a nonmember of the OEA 
who is required to pay a "fair share" fee to the OEA. 
H. “Chargeable expenses” are expenditures that are 
germane to collective bargaining or contract 
administration, including but not limited to: contract 
negotiation and grievance processing costs, training 
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and professional development, internal organizing, 
visits to school buildings for purposes related to 
collective bargaining, contract enforcement, 
investigation of working conditions, etc., litigation 
related to or concerning represented employees, social 
and recreational activities to promote bargaining unit 
solidarity, unit member education, etc. 
I. “Non-chargeable expenses” are expenditures that 
are not germane to collective bargaining or contract 
administration, including but not limited to: the 
administration of and contributions to political action 
committees, supporting or contributing to candidates 
for political office or political organizations, lobbying, 
electoral and political efforts (except for lobbying 
directly related to unit member employment), 
charitable contributions, member-only benefits, etc. 
J. "Fair share fee" means a payment in lieu of dues 
which is paid to the OEA (or to an OEA affiliate for 
subsequent transmission to the OEA) by a nonmember 
pursuant to a contractual requirement as authorized in 
ORS 243.650 (10), ORS 243.650, and ORS 243.666 
and related statutes. 
II. LEGAL REQUIREMENTS AND REVIEW 
This procedure will be implemented in accordance 
with the provisions of the Public Employee Collective 
Bargaining Act and binding legal precedent under the 
PECBA and the United States Constitution regarding 
union security and fair share, including but not limited 
to Chicago Teachers Union, Local No.1, AFT, AFL-
CIO v. Hudson, 475 U.S. 292 (1986). The OEA will 
regularly direct counsel to review its implementation 
of this procedure to insurance compliance with the law. 
III. CALCULATION OF CHARGEABLE 
EXPENSES  
A.  Based on audited financial statements, the OEA 
will prepare a calculation annually that identifies the 
percentages of its expenses that are chargeable and 
non-chargeable.  
B. Local affiliates will have the option of preparing 
their own calculation of chargeable expenses or, if 
legally permissible, will apply the “local presumption” 
which presumes that the Local’s percentage of 
chargeable expenses is at least as great as the OEA’s.  
IV. NOTIFICATION OF FAIR SHARE 
PROCEDURE 
A. Notification of the Fair Share Procedure will be sent 
to all non-members annually. Such notice shall:  
1. Explain how the OEA calculated the percentage of 
non-chargeable expenses and provide access to the 
relevant financial statements and auditor reports.  
2. Explain that non-members have the right to object to 
the use of their fair share fees for non-chargeable 
purposes and describe the procedure for filing an 
objection to receive a rebate of non-chargeable 
expenses.  
3. Explain that non-members have the right to 
challenge the OEA’s calculation of the percentage of 
non-chargeable percentage and describe the procedure 
for filing a challenge.  

7000 - RELIEF FUND POLICY  
(OEA Bylaws Article XII) 
III. ELIGIBILITY FOR BENEFITS 
A. For Receipt of Benefits in All Cases 
1. In the event of a school closure other than a strike, 
money will be distributed only to OEA members and 
fair share fee payers.   
2. Relief Fund benefits are integrated with 
unemployment compensation the second week of the 
school closure/lockout. OEA members and fair share 
fee payers will receive the full benefit for the first week 
of the closure. The OEA Relief Fund benefit plus the 
unemployment benefits shall not exceed the weekly 
take home salary of the employee unless or except for 
specific circumstances established by the Relief Fund 
Committee pursuant to OEA Policy 7000. 
Motion to approve Policy Amendment A CARRIED. 

POLICY AMENDMENT B 

2420 – CABINETS, COMMITTEES &  
TASK FORCES  
I. GUIDELINES 
K. The Ethnic Minority Affairs Committee 
Committee on Racial Equity, composed of 
representatives of each of the ethnic minority groups, 
shall propose, coordinate, and promote a program of 
activities to implement the policies of OEA and NEA 
and provide for continuing minority involvement in the 
Association. 
Motion to approve Policy Amendment B CARRIED. 

POLICY AMENDMENT C 

2400 - BOARD OF DIRECTORS  
II. THE INDIVIDUAL OEA BOARD DIRECTOR 

F. Attends UniServ Council meetings in his/her district(s) 
Community College and statewide ESP Directors will 
attend their respective UniServ Council meetings.  The 
Ethnic Minority Director Racial Equity Director will 
attend Council meetings as necessary to fulfill his/her 
role.  In addition, ESP Directors attend OCESP 
Council meetings. 
IV. WEIGHTED VOTING RIGHTS OF 
OFFICERS AND DIRECTORS 
B. The number of votes for the OEA President, state 
Vice President, Regional Vice-Presidents, NEA 
Directors, Ethnic Minority Director Racial Equity 
Director, Education Support Professional Director, 
Proportional At-Large Directors and District #27 will 
be the average of district Director votes 1-21, 24, 26, 
and 30. 
Motion to approve Policy Amendment C CARRIED. 
 
 
 



2021 OEA RA Handbook, MINUTES, 2019 OEA RA Minutes Page 46 

POLICY AMENDMENT D 

2550 – Election Districts and Regions 
A. Election Districts 
For the purpose of electing directors to the OEA Board 
of Directors, the state shall be divided into districts.  
The Director(s) shall be elected by the membership at 
large within each district.  Districts will be allocated 
Director(s) equal to a ratio of 1 director per 1,000 
members and whole multiples thereof; i.e., 1-1,999 
members (1 Board Director), 2,000-2,999 members (2 
Board Directors), 3,000-3,999 (3 Board Directors) 
based on the January 15 active membership. Every 
Board district will be guaranteed 1 Director.  The 
number of Directors will be adjusted if for any two 
consecutive years the membership numbers warrant a 
change.  If membership numbers warrant an additional 
director for a board district, an election will be held at 
the next annual Board election to determine which 
member(s) will represent the Board district for one full 
three-year term.  Following this first full term, the 
length of the term for this newly-added position may 
be staggered (1-year or 2-years) to accommodate the 
board rotation schedule.  This language does not apply 
to OEA-Retired, District #27, which would always 
have only one Director. 
In districts with multiple board director seats, seats will 
be tracked in the order they were added (ex.:  10a, 10b, 
10c…)  When membership numbers drop below the 
required ratio for two consecutive years, the last board 
director seat added in a district will be the first 
removed (ex:  10c) upon completion of the current 
term.   
If any newly-added board seat is up for election and 
has been out of compliance in membership numbers for 
1 year, the election will be for a one-year term only.   

• At the conclusion of that one-year term, if the 
membership numbers are still below the ratio, 
the board seat will not be renewed.   

• At the conclusion of that one-year term, if the 
membership numbers are above the ratio, the 
election will be for a full, three-year term. 

The state shall be divided into the following districts: 
District #1 Ashland, Butte Falls, District 6, Eagle 
Point, Grants Pass, Grants Pass ACE, Medford, 
Phoenix-Talent, Prospect, Rogue River, Rogue River 
ACE, Southern Oregon ESD and Three Rivers  
District #2 Banks, Forest Grove, Gaston, and 
Hillsboro  
District #3 Salem Keizer 
District #4 Bethel ACE, Creswell, Crow-
Applegate-Lorane, Fern Ridge, Junction City, Junction 
City ACE, Lane County ESD, Lowell, Marcola, 
McKenzie, Oakridge, Pleasant Hill, South Lane, 
Springfield and Triangle Lake  
District #5  Eugene  
District #6 Bandon, Brookings-Harbor, Central 
Curry, Central Curry CEA, Coos Bay, Coquille, 
Mapleton, Mapleton ACE, Myrtle Point, North Bend, 

Port Orford- Langlois TA, Powers, Assoc of 
Reedsport, Assoc of Reedsport ESP, Siuslaw and 
South Coast ESD 
District #7 Bend, Black Butte (NCBL), Burns- 
Hines, Crane TA, Crook County, Culver, Dayville 
(NCBL), Frenchglen (NCBL), High Desert, Madras 
(Includes Jefferson Co. ESD), Mitchell, Mitchell ACE 
(NCBL), Redmond and Sisters 
District #8 Adrian (NCBL), Annex, Baker, Cove, 
Elgin, Enterprise, Imbler, John Day, Joseph, LaGrande, 
Long Creek, Long Creek ACE (NCBL), Monument, 
Monument ESP, North Powder, Nyssa, Ontario, Pine 
Eagle, Prairie City, Union, Vale and Wallowa 
District #9 Canby, Colton, Colton ACE, 
Estacada, Molalla River, Oregon City, and West Linn  
District #10 Portland Association of Teachers  
District #11  Alsea TA, Central, Corvallis, Dallas, 
Falls City, Lincoln County, Monroe TA, Perrydale TA, 
Philomath  
District #12 Arlington, Athena-Weston TA, Condon, 
Echo, Fossil ACT, Helix AE, Helix ACE (NCBL), 
Hermiston AT, Intermountain ESD, Ione (NCBL), 
Milton-Freewater, Morrow County, North Central 
ESD, Pendleton AT, Pilot Rock, Sherman County, 
Spray, Spray ACE (NCBL), Stanfield and Umatilla 
District #13  Astoria, Clatskanie, Jewell, Knappa 
#4, Neah-Kah-Nie TA, Nestucca Area, Northwest, 
Rainier, Scappoose, Seaside, St. Helens, Tillamook, 
Vernonia and Warrenton 
District #14 Centennial, Corbett, Corbett ACE, 
Gresham-Barlow, Parkrose FA, and Reynolds and 
Riverdale TA 
District #15 Beaverton and Beaverton Subs 
District #16 Amity TA, Dayton, Gervais, 
Sheridan, Silver Falls, St. Paul, State Teachers, United 
North Marion Educators, Willamette Valley, 
Willamina, Woodburn and Yamhill-Carlton (NCBL) 
District #17 Cascade, Central Linn, Greater 
Albany, Greater Albany ACE, Harrisburg, Jefferson, 
Lebanon, Lebanon ESPA, Linn-Benton-Lincoln ESD, 
North Santiam, Santiam Canyon, Scio CTA and Sweet 
Home 
District #18 Columbia Gorge ESD, District 21, 
Hood River, Mosier TA, Multnomah ESD, North 
Wasco ESP, South Wasco and South Wasco ACE 
District #19 Klamath County, Klamath County 
ACE, Klamath Falls, Klamath Falls ACE, Lakeview, 
North Lake and Paisley 
District #20 Clackamas ESD, Clackamas ESD 
ESPA, David Douglas, Gladstone TA, North 
Clackamas, and Wy’East 
District #21 Camas Valley TA, Days Creek, Days 
Creek ACE, Elkton, Glendale, Glide, North Douglas, 
Oakland TA, Oakland ACE, Riddle, Riddle ACE, 
Roseburg, South Umpqua, Sutherlin, Winston-Dillard, 
Yoncalla and Yoncalla ACE 
District #24 Association of Salem Keizer ESP 
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District #26 Lake Oswego, McMinnville, 
Newberg, Riverdale TA, Sherwood and Tigard-
Tualatin  
District #27 OEA-Retired  
District #30 Blue Mountain FA, Chemeketa FA, 
Clackamas CC ACE, Clackamas CC FA, Clackamas 
CC PTFA, Clatsop CC FA, Clatsop CC PTFA, 
Community College (NCBL), Klamath CC FA, Lane 
CC, Mt. Hood CC CEA. Mt. Hood CC FA, Mt. Hood 
CC PT FA, Rogue CC, Treasure Valley, Umpqua CC 
FA, Umpqua CC PT, and ACE of Umpqua CC  
B.  Regional Vice Presidents and NEA Representative 
Assembly State Delegate Regions. 
1) a)  For the purpose of electing Regional Vice 
Presidents, Board districts shall be combined into the 
following regions: 
Region I-Districts #2, 9, 10, 14, 15, 20, 26, 30 
Region II-Districts #3, 4, 5, 11, 13, 16, 17, 24 
Region III-Districts #1, 6, 7, 8, 12, 18, 19, 21 
b)  OEA-Retired delegate(s) shall vote in the region in 
which he/she resides. 
2) For the purpose of electing NEA Representative 
Assembly State Delegates, Board districts shall be 
combined into the regions as listed above as in 
paragraph 1.a. 
3) For the purpose of representing the Oregon NEA 
members at the NEA Representative Assembly, there 
shall be elected one state delegate position per 1,000 
members of the NEA. 
The state delegate positions allocated by NEA shall be 
distributed proportionally among the three regions.  
Delegates for all positions shall be elected according to 
a schedule established by the Credentials Committee 
and approved by the OEA Board of Directors.  Terms 
may be less than three years for purposes of 
implementing this schedule. 
Joyce Rosenau, Reynolds EA, moved and Regina 
Norris, Gresham-Barlow EA, seconded, to remove 
Riverdale from East Multnomah UniServ Council. 
CARRIED 
Motion to approve Policy Amendment D as amended. 
CARRIED. 

POLICY AMENDMENT E 

Authorize a one-time transfer of up to $250,000 from 
the Relief Fund to the Collective Bargaining Fund to 
support statewide organizing. 
Motion to approve Policy Amendment E CARRIED. 
NEW BUSINESS ITEMS (continued) 
2019 OEA REPRESENTATIVE ASSEMBLY 
13. Heather Rutkowski, Salem-Keizer EA, moved and 

Rebekah Engle, Salem-Keizer EA, seconded that 
the OEA Board or a committee will investigate and 
screen sex education standards and curriculum 
with a focus on LGBTQ+ students and students 
who have experienced trauma, to find a 
comprehensive curriculum that includes consent; 

body autonomy; physical, mental, and emotional 
healthy; safety, including disease prevention and 
transmission; pregnancy and family planning, and 
gender and sexuality. Next, the OEA should 
investigate funding opportunities to provide 
educator training (if not included w/ curriculum).  
New Business Item 13 withdrawn by the maker. 

14. Angela Adzima, Hillsboro EA, moved and Lindsay 
Ray, Beaverton EA, seconded that OEA study and 
make recommendations for action steps, trainings, 
and other avenues to resolve issues facing our 
transgender, non-binary and questioning students 
and members.  
Motion to approve New Business Item 14 
CARRIED. 

15. Ashley Hawkins, Greater Albany EA, moved and 
Robin Troche, North Clackamas EA, seconded that 
the Center for Great Public Schools form a task 
force for the purpose of: Developing recommended 
standards for dual language immersion curriculum; 
evaluate district adopted curricula against 
recommended standards in order to make 
recommendations to the 2020 Representative 
Assembly of quality curricula; and create standards 
of performance evaluation for dual language 
immersion instructors. identify best practice 
standards for dual language immersion curriculum 
and to identify standards of performance 
evaluation for dual language immersion educators 
in order to make recommendations to the Oregon 
Department of Education. 
Motion amended by the maker. 
Debate ensued. 
Jeremy Taylor, Rogue CC EA, moved and 
Adrienne Mitchell, Lane CC EA, seconded to 
close debate. CARRIED. 
Motion to approve New Business Item 15 as 
amended FAILED. 
Division called. 
Voice vote unclear; cards were used; vote still 
unclear; cards counted. 
Motion to approve New Business Item 15 as 
amended CARRIED (218 in favor, 163 against). 

16. Christa Schmeder, Corvallis EA, moved and 
Stephanie Villarreal, Corvallis EA, seconded that 
OEA’s encourages the practice of including a 
person’s gender pronouns on printed documents 
that identify members represent our core values of 
identity inclusivity by normalizing the recognition 
of gender pronouns on badges, name tags, office 
signage and other delegate documents. The OEA 
will encourage Mmembers will to identify their 
gender pronouns when they are introducing 
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themselves on the floor of RA, in recognition of 
our core values of identity inclusivity.  
Motion amended by the maker. 
Debate ensued. 
Lindsey Roundy, Greater Albany EA, moved and 
Rachelle Bell, Greater Albany EA, seconded to 
close debate. CARRIED. 
Motion to approve New Business Item 16 as 
amended by the maker CARRIED. 
Division called; cards were used. Vote still 
unclear; cards counted. 
Motion to approve New Business Item 16 as 
amended. CARRIED (243 in favor, 128 against). 

17. Rachel Hanes, Portland AT, moved and Mary 
Watkins, Portland AT, seconded that OEA will 
partner with rank and file members and utilize the 
expertise of Oregon Center for Public Policy 
(OCPP) and Tax Fairness Oregon to educate 
members about corporations and top earners.  An 
emphasis will be on tax evasions and loopholes, 
profits, income inequality, progressive versus 
regressive taxes, and the history of tax rates and 
how it affects funding for social services and the 
quality of life for Oregonians.  Education will 
include written materials distributed to every local 
so all members have access to the information, 
online resources and holding support workshops at 
local UniServs and union halls.at least three to four 
regional symposiums on the subject in different 
parts of the State. 
Motion amended by the maker.   
Debate ensued. 
Motion to approve New Business Item 17 as 
amended CARRIED. 

18. Stephen Siegel, Reynolds EA, moved and Zachary 
Melzer, Parkrose FA, seconded that OEA will end 
the practice of partnering with corporations who 
engage in the following behaviors that OEA will 
not explicitly promote, or partner on legislation 
and revenue policies, with corporations who 
engage in the following behaviors: 1) dodging 
taxes, hiding profits in overseas tax havens; 2) 
relying on “sweat shops” or factories in other 
countries that mistreat or abuse its workers; 3) 
union busting anti-worker practices; 4) spending 
large amounts of money lobbying for policies and 
laws that hurt our students and communities or 
funding media campaigns that support ballot 
initiative positions that hurt our students and 
communities. 
Motion amended by the maker. 
Debate ensued. 

Kelsy Dunlap, SKEA, moved and Phillip Clark, 
SKEA, seconded to close debate. CARRIED. 
Motion to approve New Business Item 18 as 
amended FAILED. 

19. Jacque Dixon, Portland AT, moved and Evan 
Selby, Reynolds EA, seconded that OEA instruct 
the bylaws and policies committee working with 
Center for Great Public Schools explore options 
for engaging student voice by establishing a high 
school student program. 
Motion to approve New Business Item 19 
CARRIED. 

20. Katie Lukins, Beaverton EA, moved and Jessica 
McBride, Beaverton EA, seconded that OEA 
investigate the TAG testing procedures across the 
state, specifically with ELD ELL students and 
students of color, across the state and report out 
and make recommendations, that are equitable for 
all students. 
Motion amended by the maker. 
Debate ensued. 
Erika Breton, Woodburn EA, moved and Erika 
Abraham, Woodburn EA seconded to amend by 
substitution to strike ELC and replace with ELL.  
Debate ensued. 
Motion to close debate. CARRIED. 
Motion to amend CARRIED. 
Mark Nevala, Klamath County EA, moved and 
Crystal Hanseth, Klamath County ACE, seconded 
to close debate. CARRIED. 
Motion to approve New Business Item 20 as 
amended CARRIED. 

21. Andrea Anderson, North Clackamas EA, moved 
and Doug Bridge, North Clackamas EA, seconded 
that OEA Special Education Committee explore 
and subsequently advocate for including class size 
data in the referral process for special education. 
Motion amended by the maker. 
Debate ensued. 
Motion to approve New Business Item 21 as 
amended.  
Voice vote unclear; cards were used. 
Motion to approve New Business Item 21 as 
amended CARRIED. 

22. Imelda Cortez, Eugene EA, moved and Alejandra 
Barragan, Reynolds EA, seconded that OEA 
provide translations of OEA Reports, press 
releases, videos, social media posts, website and 
other documents that impact the communities we 
serve.  OEA will reach out to media that supports 
speakers of language other than English.  OEA 
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will provide these translations in a timely manner 
to be reviewed by the Racial Equity Committee 
and OEA Board. 
Debate ensued. 
Matthew Reed, ASK ESP, moved and DayLee 
Lathim, Hermiston AT, seconded to suspend the 
rules to have two speakers for and two speakers 
against on each NBI. CARRIED. 
Division called. 
Motion to suspend CARRIED (261 for, 115 
against; 251 needed to pass). 
Debate ensued.  
Steve Anderson, Hermiston AT, moved and 
Delfino Osorio, Hermiston AT, seconded to 
suspend the rules to limit questions to two. 
FAILED. 
Debate ensued.  
Jeremy Taylor, Rogue CC EA, moved and 
Adrienne Mitchell, Lane CC EA, seconded to 
close debate. CARRIED. 
Motion to approve New Business Item 22.  
Voice vote unclear; cards were used. 
Motion to approve New Business Item 22 
CARRIED (179 in favor, 177 against). 
Roll call vote requested.  
Voice vote unclear; Chair asked for cards to be 
counted. Roll call vote FAILED (116 in favor, 233 
against). 
Debate ensued. 
Credentials Committee confirmed quorum. 
Stephanie Waritz, Bend EA, moved and Mary 
Wellington, Bend EA, seconded to suspend the 
rules and limit questions to four.  
Voice vote unclear; division called. 
Motion to suspend the rules and limit questions to 
four CARRIED (252 in favor, 119 against). 
Sara Schmitt, Beaverton EA, moved and Kristin 
Fouts, Beaverton EA, seconded to reconsider New 
Business Item 22. 
Debate ensued. 
Motion to reconsider CARRIED. 
Jamie Zartler, Portland AT, moved and Susan 
Kaller, Portland AT, seconded to refer NBI 22 to a 
committee of the Board. 
Debate ensued. 
Motion to refer New Business Item 22 to a 
committee of the Board CARRIED. 

23. Imelda Cortez, Eugene EA, moved and Jennifer 
Scurlock, Eugene EA, seconded that OEA support 

and endorse HB2015 which eliminates the 
requirement that person provide proof of legal 
presence before Department of Transportation 
issues non-commercial drivers licenses, non-
commercial driver permit or identification cards 
and that we support and endorse the entire Fair 
Shot for All agenda. 
Debate ensued. 
Motion to approve New Business Item 23. 
CARRIED. 

24. Kori Kunz, Eugene EA, moved and Imelda Cortez, 
Eugene EA, seconded that the Center for Great 
Public Schools launch a public information 
campaign to inform people of the loss of teacher 
librarians, the effect of their loss on our students, 
and the need for teacher librarians in our schools 
OEA use existing communication channels 
including OEA magazine, social media, press 
releases, lobbying efforts, etc. to educate people on 
the loss of, importance of, and need to restore 
teacher librarians at our schools. 
Motion amended by the maker. 
Debate ensued. 
Motion to approve New Business Item 24 
CARRIED. 

25. Wendy Miller, Oregon City EA, moved and 
Regina Norris, Gresham-Barlow EA, seconded the 
formation of a political strategy team for public 
education. This team would be made up of 
representatives from PreK, K-2, 3-5, 6-8, 9-12, 
CC, college/university, SpEd, ESP, etc. 
We, in public education, continue to go on the 
defensive and are not strategic enough about 
understanding the intentional attack on Pub Ed that 
we engage in a public relations campaign using 
primarily social media, that focuses on preemptive 
and timely messaging to the general public about 
those attacking public education (such as the Koch 
Brothers), the corporate disinvestment in public 
education, and the overarching intention to 
privatize public education. 
Motion amended by the maker. 
Debate ensued. 
Motion to approve New Business Item 25.  
Voice vote unclear; cards were used. Vote still 
unclear; cards counted.  
Motion to approve New Business Item 25 as 
amended CARRIED (178 in favor, 151 against). 

26. Thuynga Thi Barr, Roseburg EA, moved and Zoé 
Diacou, Salem-Keizer EA, seconded that OEA 
update current language throughout all OEA 
documents to recognize institutional racism in 
education – the subtle but entrenched policies & 
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practices within schools that have a 
disproportionately negative impact on students and 
staff of color. And I further move that OEA 
committees coordinate with the EMAC and HCRC 
to update current language. 
Debate ensued. 
Motion to approve New Business Item 26. 
CARRIED. 

27. Alisha Chavez, Portland AT, moved and Luke 
Vieira, Wy’East EA, seconded that OEA will 
demand that the 2020 legislature add an additional 
$2 billion in revenue-raising measures above what 
is called for in the Student Success Act, to be used 
for pre-K through post-high school public 
education. 
Debate ensued. 
Motion to approve New Business Item 27. Voice 
vote unclear; Chair asked for a second voice vote. 
FAILED. 
Division called. 
Motion to approve New Business Item 27 
CARRIED (180 in favor, 148 against). 

28. Jeffrey Fuller, Reynolds EA, moved and Zachary 
Melzer, Parkrose FA, seconded that OEA will 
demand that the Legislature remove any PERS 
cuts from the 2019 legislative agenda (proposed by 
Governor Brown) and seek concrete assurances 
before ending the walk out that the legislature will 
not be proposing cuts to PERS OEA will demand 
that the legislature remove any PERS cuts from the 
2019 legislative agenda (proposed by Governor 
Brown) and seek concrete assurances before 
calling for an end to May 8 actions that the 
legislature will not be proposing cuts to PERS. 
Motion amended by the maker. 
Adolfo Garza, Portland AT, moved and Tammy 
Sykes, Reynolds EA, seconded, to refer all 
remaining New Business Items to the appropriate 
committees. 
Debate ensued. 
Motion to refer all remaining New Business Items 
to the appropriate committees FAILED. 
Debate ensued. 
Motion to approve New Business Item 28 as 
amended FAILED. 
Kenneth Roundy, Greater Albany ACE, moved 
and Apolo Curiel, Greater Albany EA, seconded to 
suspend the standing rules and refer all remaining 
NBIs to the appropriate committee if quorum is 
lost.  
Motion to suspend the standing rules ruled out of 
order. 

Bonnie Hamann, Hermiston AT, moved and Josh 
McGraw, Pendleton AT, seconded to reconsider 
New Business Item 27. 
Debate ensued. 
Delegates counted in order to ensure a quorum. 
Motion to reconsider FAILED (125 in favor, 221 
against).    
Shawn Swanson, Portland AT, moved and Jacque 
Dixon, Portland AT, seconded that we keep a 
running count of delegates and move all remaining 
NBIs to committee when we are five members 
above quorum. 
Voice vote unclear; votes counted.  
Motion to keep a running count of delegates 
FAILED (189 in favor, 139 against; 219 needed to 
pass). 

29. Hyung Nam, Portland AT, moved and Mary 
Watkins, Portland AT, seconded that OEA make it 
a priority to actively support the Mortgage Interest 
Deduction Reform, HB3340. 
Debate ensued. 
David Morrocco, Roseburg EA, moved and Beth 
Yarbrough, Sutherlin EA seconded to suspend the 
standing rules to reconsider all previously 
considered New Business Items that have not 
already been considered. FAILED. 
Debate ensued. 
Motion to approve New Business Item 29 
FAILED. 
Adolfo Garza, Portland AT, moved and Tammy 
Sykes, Reynolds EA, seconded to refer all New 
Business Items submitted by Adolfo Garza to the 
appropriate committee (New Business Items 37, 
38, 47 and 48.) CARRIED. 

30. Alisha Chaves, Portland AT, moved and Jeffrey 
Fuller, Reynolds EA, seconded that OEA will 
demand that the 2019 legislature add an additional 
$2 billion in revenue-raising measures above what 
is called for in the Students Success Act, to be 
used for pre-K through post-high school public 
education. 
New Business Item 30 withdrawn. 

31. Chris Buehler, Portland AT, moved and Jeff 
Kipilman, Portland AT, seconded that OEA will 
demand that the 2020 legislature rely on 
progressive taxes for additional revenue raised for 
public education and other public services 
advocate for the most progressive structure to raise 
additional revenue for public education and other 
public services. 
Motion amended by the maker. 
Debate ensued. 
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Motion to approve New Business Item 31 as 
amended.  
Votes counted. 
Motion to approve New Business Item 31 as 
amended CARRIED (201 in favor, 125 against). 

32. Chris Buehler, Portland AT, moved and Jody 
Folkedahl Eppolito, Parkrose FA, seconded that 
OEA will demand that the 2019 legislature rely on 
progressive taxes to fund the Student Success Act 
and for additional raised for public education and 
other public services. 
New Business Item 32 withdrawn. 
Tom Kane, Portland AT, moved and Joe Rowe, 
Portland AT, seconded to refer New Business 
items 33 and 34 to the appropriate committee. 
CARRIED. 

33. Tom Kane, Portland AT, moved and Elizabeth 
Thiel, Portland AT, seconded that OEA support a 
state constitutional amendment to limit campaign 
contributions. 
New Business Item 33 referred to committee. 

34. Tom Kane, Portland AT, moved and Joe Rowe, 
Portland AT, seconded that OEA lobby Oregon 
Legislature to pass a resolution supporting the 
“Green New Deal”. 
New Business Item 34 referred to committee. 

35. John Gorman, North Clackamas EA, moved and 
Lily Wagner, North Clackamas EA, seconded that 
OEA oppose any Oregon Department of Education 
requirement that students must pass a single high 
stakes assessment in order to exit English 
Language Development Services, without the 
option for an educational portfolio review as an 
alternative for exit.  The OEA will investigate the 
cause for the sudden exclusion for the exit 
portfolio option and demand that the state work 
towards re-instituting alternative options for ELD 
program exit. 
Debate ensued. 
Motion to approve New Business Item 35 
CARRIED. 

36. Tammy Sykes, Reynolds EA, moved and Evan 
Morgan, Reynolds EA, seconded that OEA assign 
appropriate staff from the Center for Great Public 
Schools to reach out to organizations that have 
demonstrated expertise in eliminating 
disproportionate discipline in community 
organizations that represent those students most 
affected by the circumstances that create trauma in 
children.  OEA will work with these organizations 
as we create action plans from the Disrupted 
Learning Report. 
Debate ensued. 

Motion to approve New Business Item 36.  
Voice vote unclear; Chair asked votes to be 
counted. 
Motion to approve New Business item 36 
CARRIED (196 in favor, 111 against). 

37. Adolfo Garzo-Cano, Portland AT, moved and 
Alejandra Barragan, Reynolds EA, seconded that 
OEA support Oregon Statewide M.E.C.h.A.’s 
(Movimiento Estrudiantil Chicanx d Aztlan) 4 
goals: 1. Educational excellence, 2. Build latinx 
leadership, 3. Community involvement, 4. Promote 
cultural enrichment by 1. Help fund four 
scholarships at $500 each (given in the form of a 
laptop), 2. Help support its efforts to hold the 
annual HS/MS MEChA Leadership Institute and 
the Annual HS Leadership Conference with $2,000 
to help cover conference expenses. 
New Business Item 37 referred to committee. 

38. Adolfo Garza, Portland AT, moved and Paula 
DePass-Dennis, Portland AT, seconded that OEA 
advocate for and work with NEA to find funding 
to support and cover the B Aspiring Educators of 
Color currently in the Portland Teachers Program, 
who have suddenly lost half of their last year of 
graduate school funding of 15k each.  This will be 
the last year they need to apply for a license and 
become teachers in Portland Public Schools or 
elsewhere in Oregon. 
New Business Item 38 referred to committee. 

39. Megan Christopher, Oregon City EA, moved and 
Brenda Roland, Oregon City EA, seconded that 
OEA continue to endorse and advocate on behalf 
of the Fair Shot Coalition Agenda. 
New Business Item 39 withdrawn. 

40. Robin Troche, North Clackamas EA, moved and 
Enrique Farrera, Clackamas CC ACE, seconded 
that the Union School gather, inventory, and 
review the bylaws and policies of the Oregon 
Education Association’s local affiliates for 
alignment with OEA’s including the elimination of 
outdated language, and ensurance of sufficient 
fiduciary and ethical oversight of office holders; 
and prepare recommendations for the 2020 
Representative Assembly to guide local affiliates 
seeking to better align with the mission, vision and 
core values of NEA and OEA from all local OEA 
affilates’ bylaws and policies, and develop model 
language to improve alignment with OEA’s 
guiding documents, including elimination of 
outdated language and ensurance of sufficient 
fiduciary and ethical oversight of local office 
holders to better align with the mission, vision and 
core values of NEA and OEA. 
Motion amended by the maker. 
New Business Item 40 referred to committee.  
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41. Thuynga Thi Barr, Roseburg EA, moved and 
Alejandra Barragan, Reynolds EA, seconded that 
OEA compile a directory of OEA members with 
experience in translating documents who are native 
speakers and a directory of translation services 
who are fluent in languages other than English 
who could be available to translate OEA reports, 
press releases, articles and OEA activities on short 
notice. 
Motion amended by the maker. 
Alejandra Barragán, Reynolds EA, moved and 
Imelda Cortez, Eugene EA, seconded to refer New 
Business Item 41 to the OEA Board of Directors. 
CARRIED. 
New Business Item 41 referred to the OEA 
Board of Directors. 

42. Niels Pasternak, Lane County EA, moved and 
Tammie Snyder, McMinnville EA, seconded that 
OEA stop using single use plastic cups service at 
OEA RA.  
Motion amended by the maker. 
Stacey Barber, David Douglas EA, moved and 
John Gorman, North Clackamas EA, seconded to 
amend to strike through cups and replace with 
service. CARRIED. 
Debate ensued. 
Ben Gorman, Central EA, moved and Lindsay 
Jansen-Hostetler, Greater Albany EA, seconded to 
refer New Business Item 42 to the OEA Board of 
Directors. 
Debate ensued. 
New Business Item 42 referred to the OEA 
Board of Directors. 

43. Niels Pasternak, Lane County EA, moved and 
Tammie Snyder, McMinnville EA, seconded that 
OEA will gather information from local leaders 
about district responses to the May 8th walkout 
and provide a report about the various responses to 
its members.  
Motion amended by the maker. 
Motion to approve New Business Item 43 as 
amended.  
Voice vote unclear; cards were used.  
Motion to approve New Business Item 43 as 
amended CARRIED (268 in favor, 51 against). 

44. Robin Troche, North Clackamas EA, moved and 
Melinda Ryan, North Clackamas EA, seconded 
that the Oregon Education Association commit to 
purchasing ethically and sustainably produced 
products and services whenever the costs of doing 
so are within 15% of the alternative options. By 
intentionally establishing purchasing guidelines 
reflective of our organizational values, we will 

support jobs that pay fairly, provide good benefits 
and respect the right of workers to join a union. 
The procurement and use of ethical and sustainable 
products will also ensure that Oregon Education 
Association minimizes our carbon and waste 
footprints. 
Debate ensued. 
Kelvin Calkins, Hood River EA, moved and 
Charlene Ames, Hood River EA, seconded to refer 
New Business Item 44 to committee. CARRIED. 
New Business Item 44 referred to committee. 

45. John Robinson, Salem-Keizer EA, moved and 
Jeremy Everitt, Salem-Keizer EA, seconded to 
work toward re-establishing the State 
Superintendent of Public Instruction as an elected 
office in Oregon. that our organization begin the 
process of abolishing the Teacher Standards and 
Practices Commission and reorganizing the 
Oregon Department of Education under the 
auspices of an elected State Superintendent of 
Public Instruction. Teacher certification would 
move to the office of the superintendent of public 
instruction. 
Motion amended by the maker. 
John Robinson, Salem-Keizer EA, moved and 
Gwen Sullivan, Portland AT, seconded to refer 
New Business Item 45 to committee. CARRIED. 
New Business Item 45 referred to committee. 

46. Evan Selby, Reynolds EA, moved and Marlin 
Nasser-Marsh, Reynolds EA, seconded that OEA 
work with Reynolds EA and Pueblo Unido to 
identify Equity Corps Navigators and/or supporters 
outside of the Portland Metro area to assist in 
connecting with and providing legal support to 
immigrant Oregonians in removal proceedings in 
immigration court.  
Evan Selby, Reynolds EA, moved and Evan 
Morgan, Reynolds EA, seconded to refer New 
Business Item 46 to the OEA Board. CARRIED. 
New Business Item 46 referred to the OEA 
Board of Directors. 

47. Adolfo Garza, Portland AT, moved and Matt Reed, 
Portland AT, seconded that OEA write an article 
and provide resources to help endorse and support 
the concept of HB3409 which outlines that schools 
and organizations must implement policies that 
address the use of derogatory names, profanities or 
ridicule that occur during extra-curricular activities 
- including spectators. 
Motion amended by the maker. 
New Business Item 47 referred to committee.  

48. Adolfo Garza, Portland AT, moved and Jacque 
Dixon, Portland AT, seconded that OEA endorse 
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and support the campaign which is led by Mandy 
Manning (TOY) to address the issue of children in 
detention and family separation & prisons for 
profit here at a local level by writing articles and 
providing resources to local organizations working 
on addressing this issue. 
New Business Item 48 referred to committee.  

End of New Business Items. 
CREDENTIALS REPORT: 
Jo Cooper, Credentials Committee Chair, reported that 
out of a total 1,150 delegates allocated, 618 delegates 
were duly certified and seated for the 2019 
Representative Assembly. There were no challenges 
raised and decided by the Credentials Committee.  Jo 
moved on behalf of the Committee that the revised 
Credentials Report be adopted as the official roll of the 
2019 Representative Assembly.  CARRIED. 
ETHNIC MINORITY REPRESENTATION 
REPORT: 
Diane Hicks, South Lane EA and member of the Ethnic 
Minority Affairs Committee, provided the Ethnic 
Minority Representation report and recognized the 
following local associations which met or exceeded the 
requirement of OEA Bylaws Article III. 2. B. which 
specifies that OEA RA Delegates shall be in proportion 
to the ethnic minority membership of each local 
association: 

1. Association of Reedsport Educators 
2. Association of Salem-Keizer ESP 
3. Beaverton EA 
4. Bethel ACE 
5. Clackamas CC ACE 
6. Coos Bay EA 
7. Corvallis EA 
8. Dallas EA 
9. David Douglas EA 
10. Eagle Point EA 
11. Eugene EA 
12. Forest Grove EA 
13. Greater Albany ACE 
14. Greater Albany EA 
15. Gresham-Barlow EA 
16. Hermiston AT 
17. Hillsboro EA 
18. Hood River EA 
19. Lane County ESD EA 
20. Lebanon EA 
21. Lebanon ESPA 
22. McMinnville EA 
23. Medford EA 
24. North Clackamas EA 
25. Northwest EA 
26. OEA-Retired 
27. Portland AT 
28. Reynolds EA 
29. Rogue CC EA 

30. Roseburg EA 
31. Salem-Keizer EA 
32. Silver Falls EA 
33. South Lane EA 
34. Willamette Valley EA 
35. Woodburn EA 
36. Wy’East EA 

CANDIDATE ANNOUNCEMENTS FOR THE 
2019 OEA RA: 

Maureen Lundy, Klamath Falls EA, announced 
candidacy of Cori Swan for Region III Vice President. 

Robin Troche, North Clackamas EA, announced 
candidacy of Lindsay Ray for RI Vice President. 

With no other business, the 2019 OEA Representative 
Assembly was adjourned at 9:20 p.m. by President C. 
John Larson. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted by: Annie Duncan, Secretary to the  
OEA Representative Assembly 
 
These minutes are unofficial until approved at the 2020 
OEA Representative Assembly. 
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PROPOSED 2021 OEA RA STANDING RULES 

 
 
Board of Directors forwards the Proposed 2021 
OEA RA Standing Rules with a Do Pass  
Recommendation. 

Rule 1. The President of the Association or 
the President's designee shall preside 
at the meetings of the Representative 
Assembly (RA). 

Rule 2. The Assembly shall have an official 
Parliamentarian to advise the presid-
ing officer and to help delegates who 
wish to submit motions.  Parliamen-
tary questions raised on the floor 
must be directed to the presiding of-
ficer.  The presiding officer rules on 
all procedural questions.  Delegates 
wishing to challenge a ruling may do 
so.  The decision will then be made 
by a majority of the delegates. 

Rule 3. The Credentials Committee shall re-
port the number of delegates and al-
ternates registered. 

Rule 4.  Alternate delegate names are due at 
least 48 hours in advance of any 
scheduled business session.  

 For the purpose of candidate voting, 
those delegates credentialed at 
12:00PM Friday, April 16 will re-
ceive both an electronic ballot for 
OEA officers and a mail ballot for 
NEA officers.  
Late registrants shall be seated at the 
beginning of any session of the OEA 
Representative Assembly. 

Rule 5. Delegates shall log in using the link 
provided and their unique delegate 
ID.  Delegates may not share the 
Representative Assembly link or ID 
with any other individual.  
 

Rule 6.   
a. All amendments to OEA Bylaws, 

Policies, Standing Rules, Resolu-
tions and Legislative Objectives 

as well as proposed new business 
items shall be made by the maker 
of the motion by the Thursday 
prior to the Representative As-
sembly and be accompanied by a 
175-word or less statement of ra-
tionale. In addition, each of the 
proposed amendments and new 
business items shall be accompa-
nied by the name and UniServ 
Council of the maker. 

b. All motions which encumber the 
Association with expenditures 
shall include an estimate of the 
expenditures which shall be pro-
vided by the Executive Director 
or his/her designee and presented 
to the delegates.  If adopted, Rep-
resentative Assembly actions 
which encumber the Association 
with expenses shall be imple-
mented by the OEA Pro-
gram/Budget Committee and the 
Board of Directors. 

Rule 7. Bylaws/Policies: 
a. Proposed amendments to the By-

laws will be considered only if 
they are submitted sixty days prior 
to the Representative Assembly 
and in accordance with the By-
laws.   

b. The Bylaws committee collects 
and edits proposed Bylaws and 
Policy changes but may not make 
any substantive alterations.  It also 
presents proposed amendments to 
the Assembly for voting.  A two-
thirds affirmative vote is required 
to adopt any proposed Bylaw’s 
amendment.   
Policy changes are enacted by ma-
jority vote. Goals are part of Pol-
icy. 
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Rule 8. Resolutions: 
a. Each year, the Resolutions Com-

mittee shall review OEA’s Reso-
lutions and propose any changes 
that would more clearly state 
OEA’s positions on critical issues 
facing education employees.  The 
proposed changes will be pro-
vided to delegates in advance of 
RA. 

b. Delegates who wish to make 
changes or additions to the Reso-
lutions must submit their ideas, in 
writing, to the Committee.  This 
may be done in advance of the 
RA or at any time before the end 
of the Resolutions Committee 
hearing(s).  After the hearing(s), 
the Committee shall meet to con-
sider proposals they have re-
ceived.  If the Committee decides 
to make any further changes, it 
will provide copies of the changes 
to the delegates. 

c. The Resolutions Committee shall 
present the Resolutions (as 
changed by the Committee) to the 
RA and make a motion for ap-
proval.  Delegates may request to 
pull individual Resolutions, to 
which changes have been pro-
posed, to be considered sepa-
rately.  Resolutions not pulled 
will be voted on as a block. 

d. Debate, and secondary amend-
ments will be allowed only on the 
Resolutions for which changes are 
proposed by the Committee or by 
delegates in a timely manner.  
Any delegate who proposes an 
amendment to a Resolution, in a 
timely manner, to the Resolutions 
Committee will be allowed to 
make a motion on that Resolution 
on the RA floor. 

e. After all debate, a vote will be 
taken to approve the entire list of 
Resolutions, including any 
changes. 

Rule 9. New Business: 
A New Business Item submitted by 
any delegate in writing will be dis-
tributed by the start of regional Cau-
cuses.  All New Business Items must 
be submitted prior to April 10th, 
2021; amendments may be submitted 
by the maker no later than April 15th, 
2021. The New Business item shall 
also include a statement of rationale 
and will be distributed with the name 
and board district number of mover 
included. 
For the purposes of the 2021 OEA 
Representative Assembly, no second 
will be necessary. 
A minimum of 90 minutes will be 
scheduled Saturday morning for dis-
cussion and action on New Business 
Items that have been distributed to 
the delegation.  The Chair may set 
aside any NBI that would be im-
pacted by a Bylaws or Policy 
Amendment that has been duly sub-
mitted and not acted on by the RA 
prior to this time. 
Process:    
• Any member who has an idea for 

a New Business Item (NBI) may 
speak to it at the New Business 
Item Hearing prior to the Repre-
sentative Assembly (RA).   

• Only a delegate, however, may 
move it on the floor of the RA.  

• Before submitting an NBI, the 
author should check to ensure it 
is not in conflict with OEA’s 
guiding documents (Bylaws, Pol-
icies, Resolutions)  

• Concepts for amendments to 
NBIs must be made by the maker 
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prior to the NBI being introduced 
on the floor.  Amendments dur-
ing electronic platform floor de-
bate will not be allowed. 

• Each NBI must be written on an 
electronic motion form, include 
the name of the, and include both 
the action to be accomplished 
through the NBI and a rationale.  
Additionally, the author must 
also provide an estimate of the 
cost of the action.    

• The language of the NBI should 
be clear and focused.  It should 
include the action, the timeline, 
and specify who will be responsi-
ble for completing it.   

• Once the NBI is written on the 
motion form, it should be submit-
ted via electronic means. 

• All NBIs will be reviewed by 
leaders and/or staff; the author 
will be notified once the review 
is completed to clarify any points 
in the NBI.  

• Reviewers will inform the maker 
if they believe the NBI may be 
ruled out of order. The maker has 
the opportunity to rewrite the 
item or withdraw it prior to the 
final submission   

• All NBIs must be submitted by 
the close of the New Business 
Item Hearing. 

• These NBIs will be distributed to 
delegates during their regional 
caucus meetings 

Rule 10. Legislative Objectives: 
a. The proposed Legislative Objectives 

will be provided to delegates and a 
hearing will be held. 

b. Delegates may propose additions or 
changes to the Proposed Legislative 
Objectives by submitting their 
changes, in writing, to the chairperson 
of the Legislative Advisory Council no 

later than the conclusion of the hear-
ing(s). 

c. After the chairperson of the Legislative 
Advisory Council makes a motion to 
approve the proposed Legislative Ob-
jectives, motions to amend will be ac-
cepted only if they have been properly 
submitted by the close of the hear-
ing(s). 

Rule 11. The following rules shall govern all   
floor debate: 

a. Each speaker shall be limited to 1 mi-
nute for discussion on any topic, ex-
cept that the maker of a motion shall 
have 2 minutes to present their mo-
tion, and may not speak again until all 
others who wish to speak on the same 
motion have been heard.  A delegate 
wishing to speak shall not proceed 
until they have submitted a request to 
be in the queue, are recognized by the 
chair, gives their name and name of 
local, and is directed to proceed. 

b.  A delegate who has been granted the 
privilege of the floor may not yield 
any part of their time to another dele-
gate. 

c.  A delegate speaking to a motion be-
fore the house may not move to close 
debate.  A motion to close debate 
shall apply only to the motion cur-
rently before the house. 

d.  Votes on motions shall be by elec-
tronic ballot following debate in each 
session.   

e. OEA Board Directors shall be Ex-Of-
ficio members of the Representative 
Assembly without voting rights un-
less they are also duly elected dele-
gates; Directors have all other privi-
leges of the Assembly including the 
rights to make motions and take part 
in floor debate. 
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f. On any motion, debate shall alternate 
between pro and con as follows:   
In the event no speaker wishes to be 
recognized in opposition to the first 
speaker, debate shall be closed except 
as follows. 
If after the maker of the motion has 
been allowed to speak in favor of the 
motion, no speaker wishes to speak in 
opposition to the motion, one addi-
tional speaker in favor will be al-
lowed.  
After this, if there are still no speakers 
wishing to speak in opposition, debate 
will be closed.   
If, however, after two delegates speak 
in favor, there is a speaker in opposi-
tion, debate will then continue, alter-
nating between pro and con. 

g.  A delegate who is unable to speak to 
the assembly due to a disability may 
have someone speak for them. 

Rule 12. Candidate election procedures: 
a. A member is considered nominated 

upon receipt of completed nomina-
tion forms, or upon nomination 
from the floor.   

b. For each office the president or 
their designee will announce the 
names of members who have been 
duly nominated as candidates and 
will allow additional candidates to 
be nominated from the floor.  No 
nominating speeches or statements 
will be allowed.  (Nominations do 
not require a second.) 

c. Each candidate for President is al-
lowed 5 minutes to address the del-
egates.  Delegates shall have 20 
minutes to ask questions of Presi-
dential candidates.  Each question 
shall be answered by all candidates 
and candidates shall rotate the or-
der in which they answer 

questions.  Questions will be lim-
ited to 1 minute, answers will be 
limited to 3 minutes.  In the event 
there is only one candidate, ques-
tion time will be limited to 10 
minutes.  If a recognized delegate 
begins a question, and the time al-
lotted for questions expires during 
the question or answer(s), time will 
be extended accordingly so that 
both the question and answer(s) 
may be completed as prescribed 
above. 

d. Each candidate for State Vice Pres-
ident is allowed 5 minutes to ad-
dress the delegates.  Delegates 
shall have 20 minutes to ask ques-
tions of State Vice Presidential 
candidates.  Each question shall be 
answered by all candidates and 
candidates shall rotate the order in 
which they answer questions.  
Questions will be limited to 1 mi-
nute, answers will be limited to 3 
minutes.  In the event there is only 
one candidate, question time will 
be limited to 10 minutes.  If a rec-
ognized delegate begins a question, 
and the time allotted for questions 
expires during the question or an-
swer(s), time will be extended ac-
cordingly so that both the question 
and answer(s) may be completed as 
prescribed above. 

e. Each candidate for Regional Vice 
President will be allowed 5 
minutes to address the delegates.  
Question and answer time will not 
be provided for Regional Vice 
Presidential candidates as a part of 
the regular session agenda. 

f. Each candidate for NEA Director 
will be allowed 5 minutes to ad-
dress the delegates.  Question and 
answer time will not be provided 
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for NEA Director candidates as a 
part of the regular session agenda. 

g. Each candidate for Racial Equity 
Board Director, ESP Director and 
ESP Proportional At-Large Direc-
tor will be allowed 3 minutes to ad-
dress the delegates.  Question and 
answer time will not be provided.  

Rule 13.   Candidate Campaigning 
a. No campaign material may be dis-

tributed or posted in any hearing. 
b. Regional caucuses may establish 

their own rules about campaigning 
during their caucus but must treat 
all candidates equally. 

c. Campaigns may not cause disrup-
tion to the business of the RA. 

Rule 14.  Notices for announcement to the 
Assembly shall be in writing, sub-
mitted by the person under whose 
authority the announcement is is-
sued and shall be submitted to the 
President. 

Rule 15.  Items that have already been 
adopted for action by the Assem-
bly, if resubmitted, shall be listed 
as "previously adopted items" and 
shall be readopted, unless amended 
or deleted. 

Rule 16. The rules governing the Assembly 
which are not stated explicitly 
above shall be the rules contained 
in the current edition of ROB-
ERT'S RULES OF ORDER 
NEWLY REVISED. 

Rule 17. When a chairperson is not a dele-
gate, he or she may not make mo-
tions on behalf of his/her commit-
tee or council and shall appoint an-
other delegate to do so. 

Rule 18. Meetings in conflict with the RA, 
hearings or regional caucuses, may 
not be scheduled without the 

approval of the OEA president be-
cause delegates are expected to at-
tend all RA business sessions and 
to attend hearings and their re-
gional caucus. 

Rule 19.  Minutes of the OEA RA will be 
posted on the OEA member web-
site within 30 days of the adjourn-
ment of the Representative Assem-
bly. 

Rule 20. The OEA Board of Directors is 
empowered to approve proposed 
changes to these OEA RA Rules.  
The (changed) Rules will be avail-
able at Pre RA Meetings (PRAMs) 
and will be subject to approval by 
the RA. 

Rule 21.  No non-member educator of the 
year will speak at the RA. 
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Definition: A formal expression of opinion, intent, 
belief, or position of the Association adopted by the 
OEA Representative Assembly to provide the 
direction in which the Association should be moving. 

The date in parenthesis indicates the year when the 
resolution was adopted.  Subsequent dates indicate 
revision.  

Revisions: New language is underlined, deleted 

language is struck. 

RESOLUTIONS AMENDMENT A 

The Board of Directors forwards the Proposed 

Resolutions Amendment A with a Do Pass 

Recommendation.  

I. THE TOP PRIORITY OF THE OREGON 

EDUCATION ASSOCIATION IS TO ENSURE 

THAT ALL STUDENTS IN OREGON RECEIVE 

A QUALITY EDUCATION.  TO MEET THIS 

GOAL, OEA WILL PURSUE FULL AND 

STABLE FUNDING FOR PUBLIC 

EDUCATION. 

I.7 Oppositions to Tax Credits and Vouchers 

The Oregon Education Association believes public 
funds for education must be used only for public 
schools, and therefore, opposes any legislation 
designed to provide tax credits or vouchers for tuition 
paid to any private elementary or secondary 
institution, home school programs, or any charter 
public school. (1982, 89, 91, 93, 94, 96, 97, 99, 2002, 
03, 04, 05, 06, 08) 
Rationale: This addition of home school programs 
reflects attempts seen nationally to direct state school 
funds directly to parents/families wishing to home 
school students.  
Submitted by: Resolutions Committee 
Contact: Angela Adzima 

RESOLUTIONS AMENDMENT B 

The Board of Directors forwards the Proposed 

Resolutions Amendment B with a Do Pass 

Recommendation.  

I. THE TOP PRIORITY OF THE OREGON 

EDUCATION ASSOCIATION IS TO ENSURE 

THAT ALL STUDENTS IN OREGON RECEIVE 

A QUALITY EDUCATION.  TO MEET THIS 

GOAL, OEA WILL PURSUE FULL AND 

STABLE FUNDING FOR PUBLIC 

EDUCATION. 

I.11 Systemic Inequity 

The Oregon Education Association believes that 
many of the educational problems are at root social 
problems related to rising poverty levels, systemic 
and institutional racism, and generational inequity.  
Schools are where society’s problems become 
evident, not where they arise.  The Association 
believes that our legislative agenda should be 
proactive with regards to issues around economic 
inequalities, healthcare for all including mental health 
parity, loss of living wage jobs, affordable and 
accessible housing, corporate tax giveaways, and a 
more progressive tax system. (2013) 
Rationale: This change reflects an acknowledgement 
of institutional racism and that schools can 
exacerbate systemic and institutional racism. The 
amendments also reflect a broader range of 
legislative issues related to systemic inequality.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT C 

The Board of Directors forwards the Proposed 

Resolutions Amendment C with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP A:  EXCELLENCE 

II.2 HIGH EDUCATION STANDARDS 

The Oregon Education Association supports high 
educational standards for every student in all schools 
in Oregon.   
Assessment for graduation should be grounded in 
knowledge of how students learn; connected to clear 
statements of what is important for students to learn; 
flexible enough to allow students to explore fields of 
interest and meet the needs of a diverse student body; 
and be able to provide students with the opportunity 
to actively produce work demonstrating their 
learning. 
The OEA recognizes the limitations of standardized 
assessments and believes that multiple and varied 
assessments should be used to determine student 
learning and growth in a particular subject area. 
The OEA believes it is the responsibility of the 
legislature to allocate resources necessary for 
students to attain high standards including the time 
for teachers educators to prepare, provide, and 
evaluate student work samples.  Additional funding 
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and opportunities should be available for students 
having difficulties meeting standards.   
The OEA further believes that curriculum should be 
set by local school districts in partnership with 
education professionals.  (2000, 08, 10, 11, 12) 
Rationale: Amend to use educator instead of teacher 
in most instances.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT D 

The Board of Directors forwards the Proposed 

Resolutions Amendment D with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP B:  STUDENT RIGHTS 

II.9 Sexual Harassment 

The Oregon Education Association believes sexual 
harassment is illegal, harmful, and inappropriate to 
both employees and students. There are two forms of 
sexual harassment:  1) quid pro quo, in which a 
person of authority uses that authority to obtain 
sexual favors, and 2) hostile environment, in which a 
person or persons makes another person feel 
threatened, demeaned, embarrassed, uncomfortable 
or bullied. Hostile environments may be created by 
any person –  adult or student child – and may occur 
in any work or school environment. In school settings 
the Association believes that when school staff is 
aware, it is their responsibility to prevent and/or stop 
student to student sexual harassment as it pertains to 
sexual identity, gender identity and/or sexual 
innuendos. 
The Association encourages its affiliates to work with 
local school districts, institutions of higher education, 
the Association, and the community to develop 
comprehensive programs to address sexual 
harassment which include all stakeholders.  Such 
programs should: 

• Establish strong policies prohibiting sexual 
harassment that include the definition, 
consequences, and procedures for reporting, 
investigating and appeals. 

• Provide professional development materials 
and resources to education and association 
staff. 

• Develop and implement educational 
programs designed to help students, 
members, and the community to recognize, 
understand, prevent, oppose and eliminate 
sexual harassment in all its forms. 

• Provide training for all school and 
Association employees in sexual harassment 
prevention and intervention. 

These programs and materials should be reviewed, 
revised and updated as needed to reflect changing 
needs. (2008, 13) 
Rationale: Amend to use student instead of child or 
children in most instances.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT E 

The Board of Directors forwards the Proposed 

Resolutions Amendment E with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP B:  STUDENT RIGHTS 

II.12 Community Based After-School Programs 

The Oregon Education Association recognizes the 
need for quality after-school programs for school age 
children students and that school facilities are the 
logical site for such programs.  After-school 
programs should not be dependent on school 
personnel for their operations.  Participation by 
school personnel should be by choice, not by 
assignment.  Public funds should not be allocated or 
redirected to private after school programs.  (1985, 
89, 97, 2001, 05, 08, 10) 
Rationale: Amend to use student instead of children 
in most instances.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT F 

The Board of Directors forwards the Proposed 

Resolutions Amendment F with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP C:  SAFETY 

II.15 Emergency Contingency Plans 

The Oregon Education Association believes in the 
safety of all students and staff. The Association also 
believes that schools, school districts, and school 
transportation systems must have written plans that 
delineate procedures that include, but are not limited 
to, emergencies, lockdowns, violence, evacuations, 
communicable disease outbreaks and pandemics, 
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natural disasters, and weather-related conditions. 
Plans must include rapid reaction criteria and 
procedures coordinated with on-campus, community 
and other appropriate first responders. Emergency 
plans for each school site must be developed by 
school personnel, including Association members, 
and parents/guardians in partnership with the 
community. The Association further believes that for 
these plans to be effective they must be practiced and 
updated on a regular and consistent basis. Plans must 
include stress management/counseling strategies as 
follow-up care for students and staff when 
appropriate. (2011) 

Rationale: Amend to reflect the impacts of the 
COVID-19 global pandemic on schools and more 
explicitly call out natural disasters such as fires, 
floods, and snow events. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT G 

The Board of Directors forwards the Proposed 

Resolutions Amendment G with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP C:  SAFETY 

II.14 Youth Gangs Promoting School Safety 

The Oregon Education Association believes that 
effective teaching and learning can only take place in 
an environment that is free of physical danger and 
fear a safe environment. Threats to safety include 
physical danger and fear, violence, harassment, 
intimidation, bullying of any kind, threats to students’ 
physical and mental well-being, and acts based on a 
person’s identity or perceived identity as a member 
of a protected class.  
fFamilies, schools, mental health professionals, 
communities, businesses, and public safety law 
enforcement agencies have critical roles in ensuring 
student safety reducing gang-related crime.  The 
Association supports collaboration among these 
groups in an effort to address school safety needs 
thwart gang recruitment and to reduce gang 
membership. 
The Association supports education programs that 
promote positive self-image and academic success – 
such as dropout prevention/intervention, before-and-
after school programs, and job training – particularly 
for at-risk students in areas where there is a high 
degree of gang activity. 
The Association supports robust programs to improve 
student mental and behavioral health and education 
programs in schools that include prevention and 

intervention strategies. Providing School districts 
must provide educators with the necessary tools and 
training to support and protect students - particularly 
marginalized students – can help prevent from mental 
and bodily injury, violence, harassment, intimidation, 
bullying of any kind, other threats to students’ 
physical and mental well-being, and acts based on a 
person’s identity, including perceived identity, as a 
member of a protected class.  
The OEA supports academic institutions that wish to 
create alternative solutions in conjunction with the 
local community to ensure our students’ safety 
without the dependency on law enforcement.   
The Association also believes that the business 
community has an important role in reducing illegal 
activities by gangs.  The Association supports 
programs that lead to meaningful job opportunities 
for youths. 
The Association believes that law enforcement 
agencies should be active participants in education 
and employment programs to reduce gang 
involvement.  (1996, 97, 2008) 
Rationale: School safety is impacted by a number of 
factors. This resolution singles out a group of 
students in a way that can be interpreted as the 
intention to push these students out of schools and 
into the criminal justice/school-to-prison pipeline 
system. The current resolution reflects an implicit 
bias and fear of students affected by gangs, who are 
predominantly students from historically underserved 
racial and ethnic student groups or impacted by other 
factors such as poverty. The amendments do not 
exclude potential gang violence as a critical school 
safety issue, but also do not single gang violence out 
as the only threat to school safety. The Resolutions 
Committee further felt the first paragraph includes 
law enforcement as one of many partners to promote 
school safety was sufficient language and that the 
final paragraph is not necessary. Lastly, the 
amendment reflects asset-based and student-first 
language over language that seeks to other a specific 
group.  
For amendments:  

Paragraph 1 &3: The committee agrees for the need 
to name various kinds of violence, harassment, 
intimidation, bullying, and threats and the need to 
explicitly call out threats based on a person’s identity 
or perceived identity.  
Paragraph 2: The committee felt the word “public 
safety agencies” was more accurate and inclusive of 
the variety of agencies that support schools and 
communities.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 
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RESOLUTIONS AMENDMENT H 

The Board of Directors forwards the Proposed 

Resolutions Amendment H with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP C:  SAFETY 

II.16 Weapons In School 

The Oregon Education Association believes that 
weapons, specifically firearms, represent a threat to 
school safety. Schools must develop policies and 
procedures that address weapons in schools that are 
designed to minimize threat and harm. Additionally, 
schools should may work with law enforcement 
agencies to develop and implement these policies that 
reduce threats and ensure safe environments. anyone 
with unauthorized weapons or any object that could 
reasonably be considered a weapon should be treated 
with zero tolerance and immediately reported to civil 
authorities.  In the case of minors, parents/guardians 
will be notified, and the minors will be disciplined up 
to the fullest extent possible. (1995, 97, 2003, 08, 10) 
Rationale: “Zero tolerance” polices have come under 
increasing criticism for the role the policies play in 
criminalizing student behavior and contributing to the 
school-to-prison pipeline. While the committee 
firmly supports gun-free schools, we are also aware 
of extreme discipline cases where students brought 
innocent objects to school that were interpreted to be 
an “object that could reasonably be considered a 
weapon” and as a result, were subject to 
disproportionate discipline. These amendments 
preserve the intent of the resolution while also 
affirming our beliefs that overly harsh punishments 
focused on “zero tolerance” do not achieve the goal 
of safe schools. This resolution was amended at the 
request of President John Larson and the committee 
supports these changes. The amendment to change 
“should” to “may” recognizes and honors that not all 
communities have positive relationships with law 
enforcement.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT I 

The Board of Directors forwards the Proposed 

Resolutions Amendment I with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP C:  SAFETY 

II.19 Healthy Schools  

The Oregon Education Association believes that all 
students and school staff deserve to learn and work in 
safe and healthy schools. There are many aspects to 
healthy schools.  
The OEA believes that schools should be sited on 
land that has been tested and determined to be free of 
contamination.  The Association further believes that 
adequate land should be provided to insure that 
children students have a place to play and/or pursue 
athletic activities away from traffic and other dangers 
and that adequate parking for staff, students and 
parents/families be provided. 
The Associations further believes that schools should 
be comfortable, attractive, safe and conducive to 
learning.  Clean air and water must be provided.  
Schools and school property must be kept clean, 
well-maintained, well-ventilated according to the 
highest standards, free of molds, toxic substances, 
and harmful chemicals. Proper ventilation is 
necessary to reduce the spread of communicable 
diseases, improve indoor air quality, and reduce 
exposure to industrial and other man-made pollutants 
and intrusions.   
School staff and students must have access to 
necessary cleaning and hygiene supplies including 
but not limited to cleaning and disinfecting supplies, 
adequate soap in restrooms and handwashing 
stations, hand sanitizer, facial tissue, and when 
necessary, personal protective equipment such as 
gloves and face coverings.  
When schools are impacted by local manufacturing, 
industry, or proximity to major transportation 
corridors such as highways, steps must be taken to 
mitigate the impact of the proximity. This could 
include, but is not limited to, mitigation efforts such 
as soundproof walls, increased/improved air filtration 
and HVAC measures, or other appropriate measures. 
The Association further believes that school districts 
must conduct periodic testing for harmful water, 
airborne particulates/agents and other hazards. When 
necessary for public health, testing may also include 
testing students and school staff for communicable 
diseases. Such tests should be reported to the public, 
in accordance with health privacy laws, and measures 
taken to remedy any problems immediately.  (2000, 
08) 
Rationale: Amend to reflect the impacts of the 
global COVID-19 pandemic, the impact of local 
industry, the impact of increased wildfires, and to use 
student instead of children in most instances and to 
include families to recognize all family 
configurations. Regarding industry, many committee 
members work in schools impacted by Oregon’s 
legalization of marijuana and large-scale growing 
operations in the vicinity of schools. The committee 
used this opportunity to expand this language to other 
industries and concerns such as freeways.  
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Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT J 

The Board of Directors forwards the Proposed 

Resolutions Amendment J with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.22 Special Education 

The Oregon Education Association supports full 
funding and implementation of The Individuals with 
Disabilities Education Act, Section 504 of the 
Rehabilitation Act, and the Americans with 
Disabilities Act pertaining to the rights of students 
with special needs.  OEA believes that each child 
student is entitled to an a free and appropriate 
education in an accessible and least restrictive 
environment with a full range of support services. 
The Association believes that all children with 
disabilities should be educated in compliance with 
The Individuals with Disabilities Education Act, and 
also believes that appropriate programs for students 
with special needs and who are not covered under 
IDEA should be established.  The Association 
believes this can best be accomplished in coordinated 
efforts with state social service agencies.  (1983, 89, 
91, 96, 97, 98, 2003, 04, 06, 08, 16) 
Rationale: Amend to use student instead of children 
in most instances. The term “free and appropriate” 
education aligns to IDEA language. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT K 

The Board of Directors forwards the Proposed 

Resolutions Amendment K with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.23 Inclusion 

The Oregon Education Association believes that 
placing students with disabilities in the most 
appropriate, least restrictive environment is beneficial 
for all students. OEA further believes that  

1. There should be a full continuum of placement 
options and services available to all students 
with disabilities. 

2. Placement should be based on individual needs 
rather than on space availability or on funding.  
Student placement must be examined on a 
regular basis to ensure appropriateness whereby 
all needed services and support are available and 
should not be made disproportionately by 
ethnicity or gender.  Necessary building staff 
modifications must be provided to facilitate such 
placement.  If additional space or funds are 
necessary, they are provided. 

3. Adequate time should be provided for all regular 
and special education teachers/specialists, 
educational assistants and other relevant ESP 
staff, and faculty to work cooperatively in the 
development of the Individual Family Service 
Plan (IFSP), and Individual Educational Plan 
(IEP), and/or Section 504 plans prior to 
placement. 

4. Students with physical disabilities or medical 
needs requiring nursing procedures should have 
their medical needs met by professional nurses or 
trained medical personnel as approved by the 
student's physician. 

5. All affected staff members should have an appeal 
procedure regarding the implementation of the 
Individual Family Service Plan/Individual 
Education Plan (IFSP/IEP), and/or Section 504 
plans especially in terms of placement. 

6. Adjustments should be made in class size using 
weighted formulas to accommodate the demands 
of the Individual Family Service Plan/Individual 
Education Plan (IFSP/IEP), Section 504 Plans, 
and/or other documentation and the needs of the 
student. 

7. All staff, parents, and community should be 
adequately prepared for their roles through fully 
funded appropriate training. 

8. If the IFSP/IEP team determines that inclusion is 
the appropriate placement, sufficient support 
must be available for the students, teacher(s), 
instructional assistant(s), and all related student 
instructional support personnel (SISP).  The 
educational environment must match the learning 
needs of all students. 

9. The success of inclusion should be evaluated 
considering the effect on all students.  If 
placement revision is required, even if 
temporary, then it will happen in a timely 
manner. 

10. All affected staff members should have the right 
to disagree with any provision of the Individual 
Family Service Plan/Individual Education Plan 
(IFSP/IEP) and/or Section 504 Plan without 
recrimination.  (1994, 97, 2005, 08, 10, 16, 17) 



2021 OEA RA Handbook, ACTION ITEMS, Proposed Resolutions Amendments Page 64 

Rationale: For bullet point 3, the amendment 
includes language more inclusive of all school 
employees who work with students with disabilities. 
For bullet points 3, 5, 6, and 10, the amendments 
include Section 504 plans because of an interest in 
ensuring relevant school personnel in all student 
support plans.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT L 

The Board of Directors forwards the Proposed 

Resolutions Amendment L with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.24 Educational Programs for Emerging 

Bilingual and Multilingual Students English 

Language Learners (ELL) 

The Oregon Education Association believes that 
students should become proficient in English.  
Emerging bilingual and multilingual students English 
Language Learners (ELL) must have available to 
them programs that address their unique needs and 
provide equal opportunity, regardless of their primary 
language. 
Programs for emerging bilingual and multilingual 
ELL students should offer instruction in English as a 
Second or Other Language (ESOL) while also 
providing core-content instruction in the student’s 
native language or sheltered English.  Emerging 
bilingual and multilingual ELL students should 
receive specialized instruction and should be taught 
in classes that are limited in size, receive additional 
staffing and support, meet state standards, and use 
curriculum and materials designed to accommodate 
their needs. the needs of ELL students. 
The Association also believes that emerging bilingual 
and multilingual ELL students in bilingual, ESOL 
and sheltered content classes should receive 
instruction from teachers who are qualified to teach 
the subject matter and hold ESOL and/or bilingual 
endorsements. 
The Association supports additional state funding to 
school districts for emerging bilingual and 
multilingual ELL students, sufficient to maintain a 
program of high quality.  School districts should 
provide release time or compensation for the training 
of teachers who instruct emerging bilingual and 
multilingual ELL students.   Association members 
must be fully involved in the development and 
implementation of programs serving emerging 

bilingual and multilingual ELL students, including 
the assignment of teachers and the terms and 
conditions of their employment. (2003, 06, 08, 10) 
Rationale: Amend to reflect asset-based language 
that respects the strengths of bilingual and 
multilingual students.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT M 

The Board of Directors forwards the Proposed 

Resolutions Amendment M with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.31 Gifted, Talented, and Creative Students 

The Oregon Education Association believes there 
should be effective educational programs for gifted, 
talented, and creative students. The Association also 
believes there must be well-developed criteria and 
guidelines for identifying, supporting and teaching 
these students. Such identification must be culturally 
sensitive and must not discriminate on any basis 
other than the exceptionality being identified. 
The Association also believes that culturally 
responsive professional development training 
programs in gifted, and talented and creative student 
education must be provided for educators teachers.   
(1985, 89, 97, 2008) 
Rationale: Amend to use educator instead of teacher 
in most instances and to address the under-
identification of students of color for these programs. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima 

RESOLUTIONS AMENDMENT N 

The Board of Directors forwards the Proposed 

Resolutions Amendment N with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.33 Students Navigating Children Affected by 

Poverty 

The Oregon Education Association believes there 
should be effective educational strategies for children 
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students navigating and impacted by affected by 
poverty. 
The Association also believes that educational 
personnel should be aware and offered training to 
support students navigating deal with the effects of 
poverty (2005, 08, 19) 
Rationale: Amend to reflect asset-based language 
and focus on the condition vs. the student.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT O 

The Board of Directors forwards the Proposed 

Resolutions Amendment O with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.34 Equal Equitable Opportunities for Students 

of Color  

The Oregon Education Association believes there 
should be equal equitable educational opportunities 
for students of color.  The Association also believes 
educational personnel should be aware of and receive 
professional learning in historic and current 
inequities for students of color within the school 
system; effective strategies and policies to provide 
equitable opportunities; and the benefits to students 
of color and society as a whole when all students 
have equitable opportunities for success. Equitable 
opportunities for students of color must further be 
based in anti-racism principles that value the lived 
experiences, history, and culture of students of color 
and hold those experiences as having equal 
importance to other racial or cultural groups. 
These opportunities should include the means to 
enhance the appreciation of their own history and 
culture while developing skills that will allow them 
to fully engage in society.  
(1974, 89, 94, 96, 97, 2008, 19) 
Rationale: The 2021 committee reviewed the do not 
pass recommendation of the 2020 OEA Board and 
reviewed this section of resolutions and similar 
resolutions to update the resolution to reflect and 
anti-racist principle. The committee felt the prior 
language promoted an assimilation principle and was 
out of alignment with OEA’s equity filter and 
statement.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima 
 

RESOLUTIONS AMENDMENT P 

The Board of Directors forwards the Proposed 

Resolutions Amendment P with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.35 School Age Student Parents 

The Oregon Education Association believes school 
districts should provide programs and services that 
encourage teenage student parents to continue their 
education including post-secondary opportunities.  
The Association recommends that these programs 
emphasize training toward gainful employment, self-
esteem, childcare and child development, family 
planning, financial planning including budgeting, and 
healthy relationships.   (1979, 89, 97, 2008, 16, 17) 
Rationale: The amendment updates language to be 
more specific and inclusive when student parents are 
above the age of 19 but still eligible for public 
school, and to include community college students 
who are also parents and may need further support. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT Q 

The Board of Directors forwards the Proposed 

Resolutions Amendment Q with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP D: PROGRAMS SUPPORTING ALL 

STUDENT NEEDS 

II.37 Equal Opportunities for Students Identifying 

as LGBTQ+ 

The Oregon Education Association believes schools 
should be safe, welcoming, and affirming for students 
identifying as lesbian, gay, bisexual, transgender, 
non-binary, queer, and questioning (LGBTQ+) and 
be afforded equal opportunities within the public 
education system.  

The OEA further supports appropriate and inclusive 
educational programs that address the unique needs 
and concerns of students who identify as LGBTQ+. 
The OEA supports efforts and contributions by 
educators, parents/guardians, community leaders, 
organizations, and partners in the development of 
these programs. These programs must also include 
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counseling services and programs staffed by 
appropriately trained personnel to address the high 
incidence of bullying, harassment, sexual violence, 
dropout rates, and suicide within this group of 
students.  

Rationale: The committee recognized that OEA’s 
resolutions did not include any statement supporting 
this group of students. The committee reviewed 
NEA’s resolutions and is proposing this new 
resolution for Section II, Group D. If adopted, this 
resolution will lead to an overall renumbering of 
resolutions that follow.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT R 

The Board of Directors forwards the Proposed 

Resolutions Amendment R with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP E:  GENERAL EDUCATION 

PROGRAMS/CLASSES 

11.37  Multicultural Education Ethnic Studies  

The Oregon Education Association believes that 
respect for the varied cultures in the United States 
enriches our society. Students should be taught to 
appreciate all cultures and to treat all people with 
dignity and respect through a rich ethnic studies 
curriculum. These programs should be fully funded 
for all pre-K through higher education students.  

OEA believes in efforts that provide for the creation 
and protection of ethnic studies programs, courses 
and curriculum at the post-secondary and pre-K 
through post-secondary levels that represent 
American Indian/Alaska Native/Native Hawaiian or 
Americans of African, Asian, Pacific Island, 
Chicano, Latinx or Middle Eastern descent; 
individuals from all backgrounds; and individuals 
from traditionally underrepresented groups (women, 
people with disabilities, immigrants, refugees and 
individuals who are LGBTQ+).  

OEA believes that the time for this instruction needs 
to be preserved, protected, and prioritized.  

Therefore, the Association believes that curricular 
materials, activities and school symbols should treat 
all cultures with dignity and respect. The Association 
supports the elimination of the use of Native 
American and other ethnic group references as school 
mascots or symbols. (1989, 94, 96, 97, 2004, 07, 08, 
16, 19) 

Rationale: The committee believes the opportunity 
to engage in ethnic studies classes and coursework 
should extend to post-secondary education.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT S 

The Board of Directors forwards the Proposed 

Resolutions Amendment S with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP E:  GENERAL EDUCATION 

PROGRAMS/CLASSES 

II.39 Life Roles and Career Education 

The Oregon Education Association believes that 
preparation of students children for multiple life roles 
should be a basic policy of education.  Educational 
programs should be developed for all students 

children which will assure equal opportunity for 
career and occupational development as well as life 
skills.   (1974, 89, 94, 97, 2008) 
Rationale: Amend to use student instead of children 
in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT T 

The Board of Directors forwards the Proposed 

Resolutions Amendment T with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP E:  GENERAL EDUCATION 

PROGRAMS/CLASSES 

II.41 Independent Reading Skill 

The Oregon Education Association believes that it is 
critical that students become independent readers to 
succeed in school and life.  Reading instruction with 
appropriate intervention, especially in the early 
grades, is essential for learning in all content areas 
and for achieving high standards.  Educators 
Teachers at all levels should be provided with 
adequate resources, including a fully funded and 
staffed library/media center and encouraged to use 
their expertise to address the diverse needs of 
students. 
The Association also believes that educators’ 
teachers’ efforts to value and promote reading should 
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be supported by parents/guardians, licensed teacher 
librarians, media specialists, other education 
employees, and communities.  (2006, 08) 
Rationale: Amend to use educator instead of teacher 
to be more inclusive of all OEA members who 
contribute to the education of students in Oregon 
schools, including licensed classroom teachers and 
specialists, Education Support Personnel, and 
community college faculty.  
The resolutions committee worked with the Oregon 
Association of School Libraries to further update 
language to strengthen the overall association support 
for strong school library programs. The number of 
licensed teacher librarians in Oregon has dwindled 
from more than 800 in 1980 to just 189 in 2019. By 
using clear language to define libraries and licensed 
teacher librarians, OEA is emphasizing the need for 
districts to restore these vital school services.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT U 

The Board of Directors forwards the Proposed 

Resolutions Amendment U with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP E:  GENERAL EDUCATION 

PROGRAMS/CLASSES 

II.43 Recess 

The Oregon Education Association believes that 
supervised recess is a valuable educational tool, an 
active form of learning that promotes a healthy 
lifestyle physically, mentally, socially and 
emotionally.  The Association further believes 
students learn better when the whole self is involved 
in the process and that recess additionally allows a 
student to develop skills for seeing another person’s 
point of view, teambuilding, cooperating, helping, 
sharing, and solving problems.  (2010) 
The Oregon Education Association believes that all 
children students require unstructured playtime as a 
condition of normal development. All school 
programs should recognize this need and ensure that 
the time is built into every day. 
Rationale: Amend to update language to use student 
instead of children in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  
 
 
 

RESOLUTIONS AMENDMENT V 

The Board of Directors forwards the Proposed 

Resolutions Amendment V with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP E:  GENERAL EDUCATION 

PROGRAMS/CLASSES 

II.45 Comprehensive Sexuality Sex Education 

The Oregon Education Association believes a 
comprehensive sexuality sex education, including 
information about HIV/AIDS, provides children and 
youth students with knowledge and skills that will 
empower them to: realize their health, well-being and 
dignity; develop respectful social and sexual 
relationships; consider how their choices affect their 
well-being and that of others; and understand and 
ensure the protection of their rights throughout their 
lives. information, basic to healthy, well-adjusted 
mental attitudes.  Such instruction must be complete, 
medically accurate, and age appropriate and 
developed by qualified educational and/or health care 
professionals.  The Association believes a 
comprehensive sexuality sex education is one of 
many responsibilities of the home; however, the 
public school must assume a role in providing this 
instruction.  The Association urges that a 
comprehensive sexuality formal sex education should 
include parent/guardian education and be planned 
and implemented with careful attention to 
developmental needs, appropriateness to community 
needs, and respect for individual differences.  
Information should be provided to parents/guardians 
about the content of the comprehensive sexuality sex 
education curriculum.   

Comprehensive sexuality Sex education programs 
should include information on issues concerning 
consent, sexual abstinence, birth control and family 
planning, diversity of culture, diversity of sexual 
orientation, gender identification, parenting skills, 
prenatal care, sexually transmitted infections, incest, 
sexual abuse, sexual harassment, other legal issues, 
homophobia, the effects of substance abuse during 
pregnancy, and problems associated with and 
resulting from pre-teen and teenage pregnancies.   
Curriculum resources and training must be kept 
current.   (1976, 1989, 94, 96, 97, 2003, 08, 19) 

Rationale: Sexual health is a broad area and is much 
more than what was previously considered part of sex 
education. A comprehensive sexuality education 
addresses sexuality as a lifelong process, linked to the 
basic human needs of having friendships and 
relationships, displaying and receiving affection, 
feeling valued and loved, and sharing thoughts and 
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feelings. Studies show that a comprehensive sexuality 
education contributes to preventing sexual violence 
and gender-based discrimination. The deletion of 
parent/guardian from the sentence that begins “The 
Association urges …” is proposed because the 
committee believes parents/guardians are included in 
the phrase “appropriateness to community needs” and 
the final sentence of that paragraph that information 
must be provided to parents/guardians about the 
content of the curriculum. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT W 

The Board of Directors forwards the Proposed 

Resolutions Amendment W with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP F:  INSTRUCTION 

II.51 Instructional Time 

The Oregon Education Association believes that 
quality instructional time leads to student learning 
and growth. The OEA opposes overly prescriptive 
mandates at the state and local levels that dictate how 
to apportion time within the instructional day to 
various content areas. The OEA also opposes any 
definition of instructional time that narrowly defines 
this time as direct instruction from an educator. 
Overall instructional time for students, regardless of 
the delivery model, should be developmentally 
appropriate and differentiated by grade level. The 
instructional day should include ample time for 
students to access opportunities for physical 
movement and play and adequate time to eat a 
healthy meal as research shows these activities 
support learning. The instructional day must equally 
value traditional academic subjects such as reading 
and math and opportunities for students to have a 
well-rounded education, engage in high-leverage 
instructional delivery such as project-based learning, 
and engage in critical thinking. 
The Oregon Education Association believes the 
instruction time of students in primary grades should 
be limited to no more than five hours per school day 
with the added recommendation that no consecutive 
two-hour period shall pass without a break from 
classroom instruction for those children.  (1980, 89, 
97, 2008) 
Rationale: In the Crisis of Disrupted Learning, OEA 
put forth the recommendation to reduce overly 
prescriptive instructional time mandates that take 
away from a well-rounded education. Further, 
distance learning in the 2020-21 school year has 
raised the need for the resolution to reflect how 

instructional time is defined and that “instruction” is 
more than direct instruction of students and includes 
projects, collaboration, cross-content learning, 
applied learning and more. For the 2022 RA, the 
committee will work with the Legislative Objectives 
committee to ensure those objectives and the 
resolutions align.  
 Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT X 

The Board of Directors forwards the Proposed 

Resolutions Amendment X with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP F:  INSTRUCTION 

II.52 Student Retention 

The Oregon Education Association believes that 
constructive and effective interventions should be 
provided to remediate the skills and knowledge of 
students who are not meeting grade level 
expectations. 
Retention should not be based solely on a single 
measure of student’s performance or on the results of 
high stakes assessments and must take into account 
multiple measures that are collected over time and 
include measures of social and emotional readiness 
and impact as well as academic measures.  (1978, 89, 
97, 2001, 08) 
Rationale: Amendments reflect OEA’s philosophy 
on assessments as reflected in A New Path for 

Oregon: System of Assessment to Empower 

Meaningful Student Learning report of 2015, and the 
need for retention decisions to be based on more than 
just academic measures or information collected at a 
discrete moment in time vs. over the course of an 
academic year. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT Y 

The Board of Directors forwards the Proposed 

Resolutions Amendment Y with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP F:  INSTRUCTION 

II.54 School Libraries/Media Centers 
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The Oregon Education Association believes that all 
libraries are forums for information and ideas.  
Books, electronic media information and other library 
resources should be provided for the interest, 
information, and enlightenment of all, with materials 
and information presenting all points of view on 
current and historical issues.  Libraries should 
challenge censorship in the fulfillment of their 
responsibility to provide information and 
enlightenment.  Libraries should cooperate with all 
persons and groups concerned with resisting 
abridgment of free expression and free access to 
ideas.   
Library/media curricula should follow national 
Oregon’s state standards as adopted by the State 
Board of Education set forth by the appropriate 
professional organizations and should be 
developmentally appropriate, sequential, cooperative 
in nature and culturally sensitive.  Classes should be 
taught with the same student/teacher ratio as other 
grade-level class sizes.  Provisions should be made 
for students with physical disabilities and/or learning 
disabilities. (1974, 89, 94, 95, 97, 2007, 08) 
Rationale: The resolutions committee worked with 
the Oregon Association of School Libraries to update 
language to strengthen the overall association support 
for strong school library programs. The number of 
licensed teacher librarians in Oregon has dwindled 
from more than 800 in 1980 to just 189 in 2019. By 
using clear language to define libraries and licensed 
teacher librarians, OEA is emphasizing the need for 
districts to restore these vital school services.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT Z 

The Board of Directors forwards the Proposed 

Resolutions Amendment Z with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP G:  DECISION-MAKING AND 

PARTICIPATION 

II.61 Site Committees/Decision-Making in 

Instructional Programs 

The Oregon Education Association supports site-
based decision-making committees.  The OEA 
believes that a single site committee should be 
established in each building and given shared 
responsibilities for decision-making and planning 
within the existing school structure.  Site committees 
should be fully funded and provided time and 
training to function.  Building site committees should 
include a majority of teachers licensed educators, 
representation from the educational support 

personnel, and the community, each elected by their 
peers.  Any site committee proposals that require a 
waiver from state law, administrative rules or the 
local collective bargaining contract must be approved 
by both the local bargaining representative and the 
district. 
OEA believes a district site committee should be 
required for every district.  The purpose of the 
committee should be to provide communication 
among the site committees in the district; to monitor 
the activities of the various committees and provide 
assistance where necessary; and to coordinate the 
activities of the various committees.  (1984, 88, 89, 
93, 94, 97, 2004, 08) 
Rationale: Any licensed educator at a school site 
should be eligible to serve on a site committee. The 
term licensed educators is inclusive of classroom 
teachers, special education teachers, counselors, 
teacher librarians, speech language pathologists, and 
other specialized instructional support personnel who 
hold a license.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AA 

The Board of Directors forwards the Proposed 

Resolutions Amendment AA with a Do Pass 

Recommendation.  

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP G:  DECISION-MAKING AND 

PARTICIPATION 

II.67 Accountability 

The Oregon Education Association believes schools 
and ESD’s should be accountable to the public; 
parents and communities have a right to know that 
their children students are learning.  True 
accountability must be based on an accurate 
assessment of what a student has learned and 
achieved.  This assessment cannot be accomplished 
through state-mandated standardized testing.  
Furthermore, school-related data, such as attendance 
rates and test-completion percentages, should not be 
used or packaged to compare one school or district to 
another.  The OEA believes that parents and students 
are accountable for student attendance which affects 
student learning. 
The Association believes that school employees can 
be accountable only to the degree that they share 
responsibility in educational decision-making and to 
the degree that other parties share this responsibility - 
legislators, other governmental officials, school 
boards, administrators, parents, students, and 
taxpayers.  (1993, 97, 2000, 04, 08, 17) 
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Rationale: Amend to update language to use student 
instead of children in most instances.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AB 

The Board of Directors forwards the Proposed 

Resolutions Amendment AB with a Do Pass 

Recommendation.  

III. BUILD SUPPORT FOR PUBLIC 

EDUCATION AND EDUCATION EMPLOYEES 

III.1 Public Education 

The Oregon Education Association believes in a free 
and appropriate public early childhood kindergarten, 
elementary and secondary through 12th grade 

education for all students and believes that post-
secondary education through community college 
programs and institutions of higher education should 
be affordable and accessible to all students.  The 
Association believes access to higher education 
should be affordable and accessible to all, which 
could include programs that eliminate tuition and 
fees. It is the responsibility of state and local 
governments, and the community to provide for the 
education of its children students. (1974, 77, 89, 93, 
94, 97, 2005, 06) 
Rationale: The amendment further refines and 
strengthens OEA’s commitment to educational access 
for students from early childhood education through 
post-secondary education.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AC 

The Board of Directors forwards the Proposed 

Resolutions Amendment AC with a Do Pass 

Recommendation.  

III. BUILD SUPPORT FOR PUBLIC 

EDUCATION AND EDUCATION EMPLOYEES 

III.4 Home Schooling 

The Oregon Education Association believes the 
developmental needs of children students are best 
served by the public schools.  However, if 
parents/guardians exercise their right to instruct their 
children at home, the OEA believes the educational 
program must meet or exceed the minimum state and 
local district standards. (87, 97) 
Rationale: Amend to update language to use student 
instead of children in most cases. In this resolution, 
the second use of children is appropriate as it refers 
to the parent/child relationship.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AD 

The Board of Directors forwards the Proposed 

Resolutions Amendment AD with a Do Pass 

Recommendation.  

III. BUILD SUPPORT FOR PUBLIC 

EDUCATION AND EDUCATION EMPLOYEES 

III.5 Partnership with Agencies 

The Oregon Education Association can and should 
play a crucial role in helping articulate effective 
programs and directing resources for all youth in our 
state.  The Association encourages collaboration 
efforts with youth service agencies; at the state, 
county, and local level; and involving teachers 
educators in defining the needs for our children 
students and strategies to meet those needs.   (1989, 
97)   
Rationale: Amend to update language to use 
educator instead of teacher and student instead of 
children in most instances.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AE 

The Board of Directors forwards the Proposed 

Resolutions Amendment AE with a Do Pass 

Recommendation.  

III. BUILD SUPPORT FOR PUBLIC 

EDUCATION AND EDUCATION EMPLOYEES 

III.11 Build Community Coalitions 

The Oregon Education Association believes that 
public education benefits from involvement in 
community organizing.  We believe that ongoing 
alliances with local community groups and coalitions 
strengthen our influence, image, and support in the 
communities we serve and is integral to ensuring 
every student has access to great public schools. The 
Association must take steps to be in meaningful and 
authentic coalition with communities that are 
representative of the student population, including 
communities that speak languages other than English. 
We believe that meaningful communication between 
educators, parents, guardians, and caregivers who 
speak languages other than English is necessary to 
assist in their children’s  development. and the 
family’s integration into Oregon’s society. (2002, 19) 

Rationale: The final sentence of this resolution 
unintentionally promotes the need for bilingual and 
multilingual families to assimilate with dominant 
culture rather than valuing the contributions that all 
families bring. The additional language adheres to the 
spirit of inclusion and is a step toward removing 
institutional and systemic racism language within 
OEA documents.  
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Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AF 

The Board of Directors forwards the Proposed 

Resolutions Amendment AF with a Do Pass 

Recommendation.  

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV. 34 Temporary Teachers Licensed Bargaining 

Unit Members 

The Oregon Education Association believes that a 
temporary teacher licensed bargaining unit member 
who is rehired for a second year by a district shall be 
contracted as a second-year probationary teacher 
educator in the bargaining unit.  (1980, 97) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AG 

The Board of Directors forwards the Proposed 

Resolutions Amendment AG with a Do Pass 

Recommendation.  

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV.38 Substitute Teachers 

The Oregon Education Association believes in the 
importance of employing professional educators to 
fulfill the critical role of substitute teachers.  The 
Association also believes that substitute teachers 
perform a vital function in the maintenance and 
continuity of daily education.   
In order to achieve and maintain the highest 
standards of student learning and professional 
practice, and to ensure quality instruction in every 
classroom every day, the Association further believes 
that substitute teachers must – 

a. Meet the same standards as other licensed 
teachers within the state. 

b. Receive equitable and professional 
compensation and benefits. 

c. Receive ongoing professional development. 
d. Be provided with materials and information 

appropriate to the position in which they are 
substituting, including any special specific 
individual student supports and mental and 
behavioral health needs of the students. 

e. Be entitled to representation and/or support 
by state and national affiliates in collective 
bargaining. 

f. To the extent possible, be able to instruct in 
the subject for which they are substituting 
that may require special skills such as 
language skills for dual language programs, 
special education, CTE, or other highly 
specialized areas. 

The Association condemns the practice of assigning 
substitute teachers to regular positions for an 
extended duration of time without contract status.  
Positions created by extended absence should be 
filled by available licensed substitute teachers who 
are placed on contractual status by the school district.  
Where there is contract language which speaks to 
extended absence replacement the contract language 
should be followed.   
The Association opposes the practice of replacing 
absent teachers by dispersing students to other 
classrooms.  The Association also opposes the use of 
education support professionals, part-time 
employees, unpaid volunteers, student teachers or 
employees hired through private agencies to cover 
classes.  If this practice occurs, all measures should 
be taken to ensure it only happens in emergency 
circumstances, for the least amount of time possible, 
and those who cover a class should be justly 
compensated.  
The Association believes that school districts must 
provide equitable compensation consistent with 
current licensed contracted teachers for licensed 
teachers who substitute for personnel on extended 
leave.  (1989, 97, 2006, 07, 08) 
Rationale: For bullet point d, the language is more 
clear and inclusive of a variety of student needs. 
Bullet point f was added to emphasize that some 
classes require substitutes with specific skill sets, 
such as language immersion programs, and efforts 
should be made to find substitute teachers who 
possess those skills. The final amendment was added 
to acknowledge there are times when emergencies 
arise, and other adults may be called in to cover a 
class until an appropriate substitute is found for the 
duration of the absence. These amendments also 
incorporate current resolution V. 26, which the 
committee is recommending be deleted. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AH 

The Board of Directors forwards the Proposed 

Resolutions Amendment AH with a Do Pass 

Recommendation.  

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 
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IV.39 Substitute Education Support Professionals 

The Oregon Education Association believes that 
ESPs are vital school personnel. School districts 
should develop substitute programs for all ESP 
classifications to ensure students continue to receive 
vital, consistent services and support when an ESP is 
absent.  
Rationale: This resolution was added in recognition 
of the vital support ESPs provide to students and 
within schools. When an ESP is absent, students 
often miss out on the support they need. Efforts 
should be made to ensure continuity of services to 
students. This addition causes changes to the 
numbering throughout the remainder of this section. 
These amendments also incorporate current 
resolution V. 26, which the committee is 
recommending be deleted. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima   

RESOLUTIONS AMENDMENT AI 

The Board of Directors forwards the Proposed 

Resolutions Amendment AI with a Do Pass 

Recommendation.  

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV.40 Volunteers in Public Schools 

The Oregon Education Association believes that 
parents/guardians and other community volunteers 
have a valuable role to play within the public schools.  
The proper use of volunteers is essential for the 
preservation of quality education programs for 
children students.  Volunteers should be 
appropriately screened and trained, as determined by 
the needs of the local school system and by the state 
statutes. 
The Association believes volunteers should be used 
in addition to, not replacement of education 
employees.  The Association deplores the practice of 
using volunteer workers for the purposes of reducing 
instructional budgets or the number of full- or part-
time education employee positions within a local 
school system. 
The Association also believes that education 
employees should be involved in the decision-making 
process regarding the appropriate utilization of 
volunteers within local school systems. (2008) 
Rationale: Amend to update language to use student 
instead of children in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AJ 

The Board of Directors forwards the Proposed 

Resolutions Amendment AJ with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.3 Council for Accreditation of  

Educator Preparation Programs 

The Oregon Education Association supports a robust 
and quality accreditation program for the purpose the 
Council for Accreditation of Educator Programs 
(CAEP) in its program of accrediting educator 
preparation programs teacher education institutions in 
colleges and universities throughout the state and 
nation.  All educator preparation programs teacher 
education institutions should continue their work 
toward informing, setting, and meeting national 
standards (such as the Council for Accreditation of 
Educator Programs standards) in order to rigorously 
and thoughtfully prepare educators to successfully 
meet the needs of students and grow as reflective 
practitioners. Quality accreditation standards must be 
informed by professionals working in the field. 
upgrading their programs of teacher education so that 
the goal of all institutions which prepare teachers 
receiving CAEP accreditation would be reached.  
(1974, 97, 17) 
Rationale: Rather than promote a specific 
accreditation program, this resolution outlines the 
qualities an accreditation program should adhere to.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AK 

The Board of Directors forwards the Proposed 

Resolutions Amendment AK with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.4 Licensed Educator in Every Professional 

Position 

The Oregon Education Association believes all 
professional positions must be filled by a licensed 
educator; and that special areas and/or specialized 
positions must be filled by personnel explicitly 
licensed in those areas. 
The Association also believes that an administrator 
who knowingly employs non-licensed staff for a 
teaching position requiring a license should be 
penalized by losing administrative credentials. 
The Association further believes in resisting any 
attempt to diminish the quality of learning or service 
through elimination of licensed teaching positions or 
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through revision of school staff management under 
the guise of improving educational opportunity when 
the effect diminishes the quality of learning.   (1974, 
89, 97, 2009) 
Rationale: The word “licensed” is more inclusive of 
the full OEA membership than the word “teaching.” 
Licensed members include classroom teachers, 
counselors, and specialists covering a broad range of 
services.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AL 

The Board of Directors forwards the Proposed 

Resolutions Amendment AL with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.5 Teacher Standards and Practices Commission 

The Oregon Education Association believes that the 
Teacher Standards and Practices Commission should 
be of a workable size and should be representative of 
all areas of education with the largest, single 
representation being TSPC licensed educators (except 
administrators).  TSPC licensed educators (except 
administrators) Teachers appointed to the 
commission shall be selected from a list of nominees 
submitted by the OEA and be accountable to the 
Association. 
The Oregon Education Association firmly believes 
that in as much as the actions of the executive 
secretary of the Teacher Standards and Practices 
Commission affect all TSPC licensed educators 
teachers, the TSPC must establish the job description 
and evaluation procedures for its executive secretary 
and adopt its own budget.   
The Association believes the Teacher Standards and 
Practices Commission should critically assess current 
college and university educator preparation programs 
of teacher education and make specific 
recommendations for changes, including standards 
for remaining in the program, to meet the approval of 
Oregon standards for certification.  The Association 
believes that alternatives to current college and 
university educator preparation licensing programs of 
teacher preparation are counter-productive to 
effective education.  (1982, 89, 95, 97, 2005, 09, 11) 
Rationale: The phrase “TSPC licensed educators” is 
more inclusive of the full range of OEA members 
who hold TSPC licenses. The phrase “educator 
preparation programs” aligns with the current 
terminology for these programs.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AM 

The Board of Directors forwards the Proposed 

Resolutions Amendment AM with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.7 Licensed Educator Training Preparation 

The Oregon Education Association believes that 
teacher educator preparation programs must: 

a. involve licensed educators teachers and 
students in design, implementation, changes, 
evaluation and improvement of the 
standards for teacher educator preparation 
and licensure.   

b. include pre-professional practicum 
experience as an essential phase of teacher 
educator preparation.  The responsibility for 
the practicum experience must be shared by 
the public schools, educator preparation 
programs the institutions that prepare 
teachers educators, and professional 
associations. 

c. include an actual work experience in public 
schools prior to completion of an their 
education program including exposure to or 
experience with special education programs, 
individual education plans (IEPs), individual 
family support plans (IFSPs), 504 plans, 
accommodations, and modification of 
curriculum. (2017, 19) 

d. include training in the dynamics of inter-
group communication and human relations 
as a requirement for licensure and in 
professional development workshops in 
these areas for experienced teachers and 
administrators. include learning about the 
Model Core Teaching Standards and 
educator evaluation laws and processes; 

e. use teachers educators currently employed 
in elementary and secondary schools to 
augment the instruction of methods courses 
by the college or university staff. 

f. take steps to improve the selection of 
persons entering teacher educator 
preparation programs through more effective 
screening of applicants  

g. take steps to improve the diversity of the 
education workforce by conducting outreach 
to racially, linguistically, and ethnically 
diverse candidates and eliminating 
culturally-biased and institutionally-biased 
barriers to entering educator preparation 
programs  
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h. offer guidance to teacher preparation 
institutions take steps to prepare licensed 
educators teachers in numbers consistent 
with projected need for licensed educator 
teacher positions 

i. require for first licensure that all students 
pass a course or workshop instructing them 
in their legal rights and responsibilities as 
educators teachers and in interpreting 
teacher contracts collective bargaining 
agreements.  United Education Profession 
(UEP) approved personnel should instruct 
these courses/workshops. (1974, 89, 97. 
2006, 09) 

j. include sensitivity and awareness training 
for school employees in the area of child 
abuse. 

This training should be provided by local 
school districts and be current with state and 
federal laws regarding the rights and 
responsibilities of school employees, 
children students, and adults/parents. 

School employees are encouraged to 
increase student awareness and 
understanding of child abuse.  (1982, 89, 91, 
97, 2004, 09, 17)  

k. include personal interaction and 
involvement and not be exclusively replaced 
with on-line and long-distance training. 
(2009) 

l. include a broad range of diversity, equity 
and inclusion training for school employees 
that includes awareness of implicit bias and 
institutional racism. (2013, 19) 

m. include training around differentiated, 
culturally responsive and trauma informed 
strategies for supporting students. (2017, 19) 

n. include a basic knowledge of a Functional 
Behavioral Assessment (FBA) and a 
Behavior Support Plan (BSP) (2017) 

Rationale: Amend to update language to use 
educator instead of teacher and student instead of 
children in most instances. The committee believes 
the language in bullet point (d) was unclear and 
outdated and that the suggested new language both 
incorporates the responsibility of educators to work 
within a professional community and adds needed 
educator preparation components.  
The committee added bullet point (g), which 
recognizes that Oregon’s education workforce does 
not mirror the student population. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AN 

The Board of Directors forwards the Proposed 

Resolutions Amendment AN with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.9 Education Support Professionals Training 

The Oregon Education Association believes that 
education support professionals must: 
a. have appropriate training, experience and, where 

appropriate, a license/certificate in order to 
obtain employment in Oregon public schools; 

b. as a part of on-the-job training provided by the 
school district have training in: 

1) the dynamics of inter-group 
communication and human relations; 
working within a professional 
community 

2) the positive and supportive treatment of 
children students in a nurturing and 
positive way; 

3) sensitivity and awareness in the area of 
child abuse and what to do when child 
abuse/neglect is suspected; 

4) legal rights and responsibilities as a 
school employee; 

5) the appropriate role of the contract, 
grievance procedures, and the 
Association in representing employees.  
(2009) 

6) differentiated, culturally responsive and 
trauma informed strategies for 
supporting students. (2019) 

7) Oregon’s restraint and seclusion laws 
that could include approved restraint 
training. 

8) Medically necessary training required 
for the position such as CPR, glucagon, 
epinephrine, and others.  

9) Necessary training to support students 
with disabilities.  

Rationale: Amend to update language to use student 
instead of children in most instances. Amend bullet 
point (b.1) to align with the educator preparation 
program resolution recommendations. Add bullet 
points (b.7), (b.8), and (b.9) as they are critical 
components of supporting all students and 
maintaining safe, welcoming and inclusive schools.   
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AO 

The Board of Directors forwards the Proposed 

Resolutions Amendment AO with a Do Pass 

Recommendation.  
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V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.11 National Board Certification 

The Oregon Education Association supports 
voluntary national board certification.  The 
Association recognizes the National Board for 
Professional Teaching Standards, composed of a 
majority of public school teachers, as the sole 
authority for granting such certification.  The 
Association further encourages the TSPC to honor 
NBPTS certification with reciprocity. (1999, 2005) 
Rationale: This amendment provides additional 
clarity to the resolution.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AP 

The Board of Directors forwards the Proposed 

Resolutions Amendment AP with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.12 Professional Licenses  

The Oregon Education Association believes that the 
profession must govern licensing of classroom 
teachers, administrators, and educators with 
personnel service licenses counselors, specialists, 
through the Teacher Standards and Practices 
Commission as well as speech language pathologists 
who are licensed through the Oregon Board of 
Examiners of Speech Language Pathology and 
Audiology (BSLPA). The TSPC and BSLPA must 
set and enforce standards of licensure in conjunction 
with approved educator preparation the college 
teacher training programs.  The Association further 
believes that out-of-state applicants meet Oregon 
licensing requirements. 
The Association believes it is not the role of the 
TSPC to test teachers or applicants for licensure. The 
Association believes that requirements for licensure 
maintain professional fidelity and be set by educators 
in the field, not the public. The Association also 
believes that licensing should not be based on student 
outcomes.   
The Association further believes that the TSPC 
should not be a judicial body. The Association further 
believes that the TSPC and BSLPA conduct all 
investigations through a peer review process that 
includes practitioners in the field. The Association 
opposes any action by the TSPC that would discredit 
or cause loss of credential to any teacher accused in 

an ethics or morals case but who has been acquitted 
by a court of law. 
The Oregon Education Association believes that 
haste in making license rule changes is detrimental to 
the profession.  The Association believes that the 
timeline for license rule changes should not be less 
than two years and that at least two separate hearings 
be held with adequate notification to the entire 
education community so interested members can 
attend.  TSPC and BSLPA Teacher Standards and 
Practices Commission staff proposals must reflect the 
testimony and findings of the hearings. The 
Association further believes that all TSPC rule 
changes must go through at least two three public 
readings and public notice publication before final 
adoption.  (1982, 89, 95, 97, 2009, 11, 19) 
Rationale: Personnel Service Licenses are a category 
of licensure defined by TSPC as non-classroom 
educators that include school counselors, school 
psychologists, school social workers, speech 
language pathologists, and limited student specialists. 
These amendments reflect the current reality of 
licensure and the role of the BSLPA.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AQ 

The Board of Directors forwards the Proposed 

Resolutions Amendment AQ with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.13 Post Licensing Requirements 

The Oregon Education Association opposes any 
efforts to legislate or mandate statewide post 
licensing requirements.  New licenses/endorsements 
must hold harmless teachers educators who are 
already practicing in these areas. (1987, 89, 96, 97) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AR 

The Board of Directors forwards the Proposed 

Resolutions Amendment AR with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.15 Educator Teacher Testing Requirements 



2021 OEA RA Handbook, ACTION ITEMS, Proposed Resolutions Amendments Page 76 

The Oregon Education Association believes the 
testing of experienced educators teachers who are 
already practicing in the classrooms, schools and 
school districts is unnecessary.  The Association 
advocates the active assessment of all teachers 
educators through regular, and comprehensive, 
authentic, and meaningful evaluation procedures. 
Testing of applicants to the teaching education 
profession by university and college educator 
preparation preparatory programs is appropriate as 
long as instruments are bias free and performance 
oriented.  (1985, 89, 95, 96, 97) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AS 

The Board of Directors forwards the Proposed 

Resolutions Amendment AS with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.17 Peer Support & Peer Assistance Programs 

The Oregon Education Association believes that peer 
support and assistance programs teachers provide 
support by sharing constructive ideas in order to 
improve instruction and believes that high standards 
within the teaching education profession and 
continuous improvement in professional practices are 
cornerstones of the profession.  Some local 
associations may conclude that a peer assistance 
program is an appropriate mechanism for achieving 
these objectives. 
The primary purpose of any such program should be 
to provide “assistance” — to improve professional 
practice, retain promising teachers educators, and 
build professional knowledge to improve student 
success.  The program should:  
a. Be developed through collective bargaining; 
b. Be governed by a board composed of an equal 

number or a majority of representatives 
appointed by the local association; 

c. Ensure that only teachers educators who are 
deemed by their peers to be highly skilled 
practitioners are selected to provide peer support 
and assistance as a ,for the role of consulting 
teacher educator, that the consulting teacher’s 
educator’s areas of expertise is are the same as or 
closely related to that of the participating teacher 
educator, and that the consulting teacher 
educator is chosen by the program governing 
bodies with the approval of the participating 
teacher educator involved; 

d. Seek consulting teachers educators who reflect 
the diverse population of the teaching staff and 
student body; 

e. Provide that consulting teachers educators are 
properly compensated and provided adequate 
time to fulfill their responsibilities; 

f. Provide that consulting teachers educators 
receive extensive and ongoing training support in 
mentoring/coaching skills, district initiatives and 
resources, and current education instructional 
methods; 

g. Establish guidelines for the referral of teachers 
educators as well as safeguards to prevent 
unwarranted referrals; 

h. Establish and convey to all consulting and 
participating teachers educators clear rules on 
allowable uses of documents, products, and 
communications arising from the program. 

However, the OEA objects to the formalization of 
peer assistance as a part of the regular teacher 
educator evaluation procedure.  (1986, 97, 98) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances. 
Additionally, the programs should make an attempt 
to recruit educators to support their peers who are 
also reflective of the student body of the school or 
district. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AT 

The Board of Directors forwards the Proposed 

Resolutions Amendment AT with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.20 Class Size/Case Load 

The Oregon Education Association believes class 
size/case load and daily student-educator contacts 
must allow for individual attention to each pupil 
student.  The Association believes reasonable class 
size/case load maximums must be established based 
upon the type of students, student needs, subject area 
content, physical facilities, best practices and other 
criteria.  When exceptional children students are 
included in a class, a weighted formula should be 
applied.   (1974, 89, 97, 2007) 
Rationale: Amend to update language to use student 
instead of children or pupil in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AU 
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The Board of Directors forwards the Proposed 

Resolutions Amendment AU with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.22 Teacher Educator Exchange Program 

The Oregon Education Association believes local 
school districts should participate in a teacher an 
educator and administrator exchange program that 
would allow for exchanges in or out of state, and in 
other countries.  Local associations should be an 
equal partner in the development of the program.  
Educators who participate in exchange programs 
should not suffer undue economic hardships.   (1975, 
89, 97, 2009) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AV 

The Board of Directors forwards the Proposed 

Resolutions Amendment AV with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.24 Competency and Evaluation of   

Administrators 

The Oregon Education Association believes that 
quality school administrators perform an essential 
role in our schools.  The Association believes the 
Teacher Standards and Practices Commission should:  
a. take steps to improve the selection of persons 

entering administrative and supervisory 
programs through more effective screening of 
applicants; 

b. take steps to evaluate and improve standards for 
entrance into administrative and supervisory 
positions;  

c. require administrators to have at least five years 
of licensed teaching experience at the level(s) of 
administrative licensure;  

d. be skilled in educational leadership, school 
management, inter-group communications, 
human relations and collective bargaining.   

The Association believes administrators should be 
regularly evaluated and that school employee input 
should be part of the evaluation process.  The 
Association believes that administrators should return 
periodically to teach in their field.  Any licensed 
educator teacher displaced by an administrator as 

indicated a result of the temporary return should be 
placed in a meaningful, appropriate and paid position. 
(1976, 89, 95, 97, 2004, 09) 
Rationale: Amend to update language to use 
educator instead of teacher in most instances and to 
make language clearer. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AW 

The Board of Directors forwards the Proposed 

Resolutions Amendment AW with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.26 Substitute Assignments 

The Oregon Education Association believes that 
substitutes should be assigned in the areas and levels 
of licensure required of the assignment.  (1977, 89, 
97, 2007) 
Substitute teachers should be requested and assigned 
in the areas for which they are licensed.  Education 
Support Professional substitutes should be requested 
and assigned in the areas they are qualified or trained. 
(2007) 
Rationale: The content of this resolution is 
incorporated into the amendments proposed in 
resolutions IV. 38 and IV.39. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AX 

The Board of Directors forwards the Proposed 

Resolutions Amendment AX with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.27 School Counselors 

The Oregon Education Association believes school 
counseling is a necessary part of the educational 
process at all levels.  School counseling positions 
must be filled by TSPC licensed counselors with 
licensed teaching experience.  Further, the 
Association endorses a student-to-school counselor 
ratio of no greater than 250:1 as recommended by the 
National Association of School Psychologists.  
(1984, 89, 97, 2017, 19) 
Rationale: An RA delegate asked for clarification of 
this resolution during the 2019 RA. The committee 
recommends adding the phrase “TSPC” and deleting 
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the phrase “with licensed teaching experience.” The 
committee believes that educators who successfully 
complete an approved school counseling program 
and meet all TSPC licensing requirements for a 
school counselor license are qualified to serve as a 
school counselor.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AY 

The Board of Directors forwards the Proposed 

Resolutions Amendment AY with a Do Pass 

Recommendation.  

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND MEET 

THE DEMANDS AND STRESSES OF THEIR 

JOBS 

V.28 School Librarian/Media Specialists Licensed 

Teacher Librarians 

The Oregon Education Association believes that 
literacy and media library skills are an integral part of 
the learning process.  Personnel instructing and/or 
managing the media center/library shall be TSPC  
licensed school teacher librarians.  TSPC licensed 
library/media educators teacher librarians are 
essential at all levels of instruction and they provide 
unique information literacy, reading engagement, and 
social responsibility and media education. 
The Association further believes when Education 
Support Professionals are used in libraries media 
centers, they should be provided the appropriate staff 
development and be under the supervision of a TSPC 
licensed licensed/certified media specialist/teacher 
librarian in the building. The Association believes 
ESPs working in partnership with TSPC licensed 
librarians provide for the strongest library programs. 
(1984, 89, 97, 2003, 04, 08, 09, 11) 
Rationale: The resolutions committee worked with 
the Oregon Association of School Libraries to further 
update language to strengthen the overall association 
support for strong school library programs. The 
number of licensed teacher librarians in Oregon has 
dwindled from more than 800 in 1980 to just 189 in 
2019. By using clear language to define libraries and 
licensed teacher librarians, OEA is emphasizing the 
need for districts to restore these vital school 
services.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AZ 

The Board of Directors forwards the Proposed 

Resolutions Amendment AZ with a Do Pass 

Recommendation.  

VI. PURSUE ORGANIZATIONAL 

EXCELLENCE INCLUDING SYSTEMATIC 

COMMUNICATIONS WITH MEMBERS AND 

INVOLVEMENT OF MEMBERS IN 

DECISION-MAKING 

VI.1 Association Involvement 

The Oregon Education Association believes that 
involvement in professional association activities is a 
responsibility as well as a right.  The Association 
further believes all members should be treated 
equitably, communicated with, and encouraged to 
participate in association boards, committees, 
conferences and activities in accordance with 
Resolution IV.I. Civil Rights.  
OEA should make every effort to include all local 
association leaders and members in OEA events, 
which may include financial, release time, and/or 
travel support for members.  
(1976, 89, 97, 2013, 17) 

Rationale: Our association as a whole is only as 
strong as its parts. The amendment strengthens the 
belief that the contributions of all members is 
valuable and that the association should make every 
effort to reduce barriers to association involvement.  
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AAA 

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP C:  SAFETY 

II.17 Non-Violence in Schools 

The Oregon Education Association believes that 
both     education employees and students have the 
right to work and learn in an environment free from 
violence,  threats, or harassment as outlined in other 
Resolutions. This includes threats made against 
groups or individuals based on race, gender 
identity, national origin, or a person’s identity or 
perceived identity as a member of a protected 
class. The Association believes that education 
employees shall be kept informed in an expedient 
and timely fashion about students or other 
individuals who have made threats, or who have a 
potential for violence. (1989, 94, 97, 99, 2005, 08, 
13) 

Rationale: The committee agrees for the need to 
name various kinds of violence, harassment, 
intimidation, bullying, and threats and the need to 
explicitly call out threats based on a person’s identity 
or perceived identity. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  



2021 OEA RA Handbook, ACTION ITEMS, Proposed Resolutions Amendments Page 79 

RESOLUTIONS AMENDMENT AAB 

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER IN 

ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP G:  DECISION-MAKING AND 

PARTICIPATION 

II.66 School Climate 

II.1 School Climate 

The Oregon Education Association believes that a 
safe and effective school climate is necessary for 
promoting educational excellence in public 
schools. The Association believes that all education 
employees, parents/guardians, students, school 
governing boards, and community members and 
agencies must work cooperatively to establish and 
maintain safe and orderly school communities. 
The Association also believes that it is in the best 
interest and safety of all students if education 
employees are immediately informed of students 
with known serious behavior problems or violence-
related potential. Students and education employees 
must be safe from physical, verbal, and 
psychological violence, the threat thereof, and all 
forms of harassment, including, and not limited to, 
incidents based on race, gender identity, national 
origin or incidents based on a person’s identity or 
perceived identity as a member of a protected class . 
There must be procedures to prevent and eliminate all 
types of harassment that might occur. Plans and 
procedures regarding discipline and/or harassment 
must include due process. 
The Association further believes that both schools 
and school districts must have written discipline 
plans and procedures that are fair, equitable, and 
consistently enforced as well as procedures for the 
safe and orderly conduct of school activities and 
events. The Association believes that school 
security personnel must be properly trained to 
interact with students exhibiting violent behavior. 
(2013) 

Rationale: The committee agrees for the need to 
name various kinds of violence, harassment, 
intimidation, bullying, and threats and the need to 
explicitly call out threats based on a person’s identity 
or perceived identity. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  

RESOLUTIONS AMENDMENT AAC 

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV.22 Protection of Education Employees 

The Oregon Education Association believes 
that education employees must be safe in 
schools. 
The Oregon Education Association believes there 
should be support and protection for school 
employees whose charge is to carry out 
appropriate and specialized education services. 
The Association believes that when education 
employees are the victims of physical attack, 
verbal abuse, theft, identity theft, vandalism, 
discrimination or harassment in the work place, 
including but not limited to incidents based on 
race, gender identity, national origin, or a person’s 
identity or perceived identity as a member of a 
protected class, they should receive the full 
support of their employer in pursuing legal and 
other remedies, as well as receiving 
reimbursement for their personal and property 
loss. Time lost due to injuries from attacks should 
not be deducted from accumulated sick leave. 
(2005, 06, 13) 

Rationale: The committee agrees for the need to 
name various kinds of violence, harassment, 
intimidation, bullying, and threats and the need to 
explicitly call out threats based on a person’s identity 
or perceived identity. 
Submitted by: Resolutions Committee 

Contact: Angela Adzima  
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2021 PROPOSED BYLAWS AMENDMENTS 
 

 
Revisions:  new language is underlined, deleted 
language is struck through. 

BYLAWS AMENDMENT A 

Board of Directors forwards Bylaws 
Amendment A with a Do Pass 
Recommendation. 

ARTICLE III. OEA REPRESENTATIVE 
ASSEMBLY 

Section 1. 

The authority to establish the policies of the 
OEA shall be vested in the OEA Representative 
Assembly. Interim policy may be established by 
the OEA Board of Directors, to be reviewed and 
voted upon at the next meeting of the OEA 
Representative Assembly. 

Section 2. 
 
A. Allocation of local association delegate 

credentials shall be based on the ratio of 
1:40 active members or major fraction 
thereof with each local being guaranteed one 
delegate.  For the purpose of allocation, 
members employed by more than one 
district shall be counted in the district 
utilizing the largest percentage of their time.  
Delegates shall be chosen from the active 
membership by a secret ballot distributed to 
all members within the local. 

 
B. Allocation of ethnic minority representation 

shall be at least equal to the proportion of 
identified ethnic minority membership of the 
local association.  Delegates from the local 
association to the OEA Representative 
Assembly shall be in proportion to the 
ethnic minority membership of the local 
association as long as the person of 
identifiable ethnic minority groups are 
available as delegates.  To determine the 
number of ethnic minority representatives, 
the percentage of ethnic minority members 
in the local shall be multiplied by the 
number of delegates, and if the product is 
over .5 (rounded to the nearest whole), that 
mandates the number of ethnic minority 
delegates.  All delegates will be elected by 
the total membership. 

 

 
 

OEA is committed to achieving racially and 
ethnically diverse delegate representation at 
least equal to the proportion of racially and 
ethnically diverse populations within each 
local association.  The percentage of racially 
and ethnically diverse members in the local 
association shall be multiplied by the 
number of delegates designated to that local, 
and if the product is over .5, that identifies 
the ideal number (rounded to the nearest 
whole) of racially and ethnically diverse 
members representing that local association.  
State, regional and local association leaders 
shall assist with publicity and promotion of 
this proportional participation in the OEA 
Representative Assembly.  All delegates will 
be elected by the total membership. 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT B 

Board of Directors forwards Bylaws 
Amendment B with a Do Pass 
Recommendation. 

ARTICLE VII. ELECTION OF OFFICERS, 
DIRECTORS AND DELEGATES 

Section 1. Notification 

The OEA Executive Director shall notify the 
officers of each local association all OEA 
members in the October issue of the official 
publication of the OEA each year as to the 
number of the various OEA officers and 
directors, NEA Directors, and state NEA 
Representative Assembly State Delegates which 
may be nominated and elected from that area 
that year, the time for submitting nominations, 
and the proper form for submitting nominations. 

Section 4. Elections 
 
C. Directors 

1) Ballots and an election notice shall be 
distributed no later than February 20 from 
OEA headquarters to all members in districts 
having elections.  To be valid, ballots shall be 
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postmarked or received on or before March 
10. If March 10 falls on a weekend or federal 
holiday, ballots must be postmarked or 
received by the next business day. Election 
results shall be filed with the Executive 
Director no later than the last day of March.  
Elections shall be determined by plurality 
vote. 

Section 7.  Compliance with State and 
Federal Law 

All OEA and local association elections falling 
under the federal Labor Management Reporting 
and Disclosure Act shall comply with the 
requirements of the Act.  The OEA Board of 
Directors may establish Interim OEA Policy, 
and the Credentials Committee may establish 
election rules and procedures, to conform 
election practices with state and federal law. 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT C 

Board of Directors forwards Bylaws 
Amendment C with a Do Pass 
Recommendation. 

ARTICLE XVIII.  TRUSTEESHIP 

Section 1.  

a. Purpose: OEA may establish a 
trusteeship over a local or affiliate 
organization for the purpose of:  

Correcting corruption or financial 
malpractice.  

b. Assuring administration of a collective 
bargaining agreement or performance of 
other duties of a collective bargaining 
representative.  

c. Restoring democratic procedures.  

Section 2.  

Initiation of Proceedings: If the Executive 
Committee determines by a two-thirds (2/3) vote 
that there is adequate cause under Section 1 of 
this Article to establish a trusteeship, it will 
recommend to the OEA Board of Directors that 
a trusteeship be established. As soon as possible 
after said vote, the OEA President will send to 

the OEA Board of Directors, a copy of the 
recommendation of the Executive Committee 
and will include with said recommendation a 
written statement setting forth the basis for the 
Executive Committee’s determination that there 
is adequate cause for the establishment of a 
trusteeship. The written statement will be 
sufficiently specific so as to enable a local or 
affiliate body to prepare a defense.  

Section 3.  

Recommendation by Executive Committee: A 
recommendation by the Executive Committee to 
establish a trusteeship will be acted upon by the 
OEA Board of Directors at its next regularly 
scheduled meeting or at a special meeting called 
for that purpose, occurring at least forty (40) 
days after the OEA Board of Directors receives 
the recommendation.  

Section 4.  

Notice of Hearing: At least thirty (30) days prior 
to the meeting of the OEA Board of Directors at 
which the recommendation of the Executive 
Committee is to be acted upon, the OEA 
President will send to the subordinate body a 
notice advising it of the recommendation of the 
Executive Committee and setting forth the date, 
time, and place of the meeting of the OEA 
Board of Directors at which said 
recommendation will be acted upon. The OEA 
President will include with said notice a copy of 
the written statement that was submitted to the 
OEA Board of Directors pursuant to Section 2 of 
this Article, and a copy of the rules and 
procedures that will be followed by the OEA 
Board of Directors in acting upon the Executive 
Committee’s recommendation.  

Section 5.  

Hearing: A hearing will be held before the OEA 
Board of Directors pursuant to rules and 
procedures adopted by the OEA Board of 
Directors for such purpose to determine whether 
to establish a trusteeship. The OEA Board of 
Directors may delegate to a committee 
consisting of not less than eleven (11) OEA 
Board of Directors members, none of whom 
may be members of the Executive Committee, 
the responsibility to receive evidence and hear 
arguments in the first instance, provided that the 
final decision regarding the establishment of a 
trusteeship will be made by the full OEA Board 
of Directors. Further, all interested parties will 
have an adequate opportunity to present their 
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views on the matter to the full OEA Board of 
Directors before the final decision is made.  

Section 6.  

Vote of the Board: On the basis of the evidence 
and arguments presented at the hearing, the 
OEA Board of Directors will vote on the 
question of whether a trusteeship should be 
established. If more than one-third (1/3) of the 
members of the OEA Board of Directors who 
vote on the question vote “no,” the 
recommendation of the Executive Committee 
will have been rejected. If two-thirds (2/3) or 
more of the members of the OEA Board of 
Directors who vote on the question vote “yes”, 
the recommendation of the Executive 
Committee will have been accepted, in which 
event a trusteeship will be established over the 
local or affiliate body as of the announcement of 
the vote. As soon as possible after said vote, the 
Executive Committee will appoint a trustee.  

Section 7.  

Power of Trustee: Subject to the control and 
direction of the Executive Committee, a trustee 
will have the power to  

a. Conduct the affairs of the local or 
affiliate body, including supervisory 
control over its officers, employees and 
other representatives.  

b. Take possession of the books, records, 
funds and other assets of the local or 
affiliate body to be held in trust for and 
used only in the proper conduct of its 
affairs.  

c. Remove officers of the local or affiliate 
body and replace them if deemed 
appropriate for the duration of the 
trusteeship.  

d. Take such other actions as in a 
trustee’s judgment are necessary for the 
preservation of the right and interests of 
OEA and the members of the local or 
affiliate body.  

Section 8.  

Replacing Trustee: The Executive Committee 
will have the right, with or without cause, to 
replace a trustee at any time.  

Section 9.  

Expenses Incurred: Reasonable expenses 
incurred by a trustee in the performance of his or 

her functions will be paid out of the funds of the 
local or affiliate body if available; otherwise, 
such expenses will be paid by OEA.  

Section 10.  

Termination of Trusteeship: The Executive 
Committee will terminate a trusteeship as soon 
as the cause for its establishment has been 
remedied. If the Executive Committee rejects a 
request from the local or affiliate body to 
terminate a trusteeship, the subordinate body 
will have the right to appeal to the OEA Board 
of Directors, provided that no such appeal may 
be taken within three (3) months after the 
decision of the OEA Board of Directors on a 
prior appeal.  

 a. Prior to the termination of a trusteeship, 
the trustee will conduct an election, in 
accordance with the applicable provisions 
of the governing documents and policies 
of the subordinate body and OEA, to fill, 
as of the date of such termination, officer 
positions vacated by removal or departure 
of former incumbents.  

 b. As of the date of termination of a 
trusteeship, the trustee will return control 
of the books, records, funds and other 
assets of the local or affiliate body to 
appropriate officers. The trustee will make 
a final accounting of a trusteeship, and 
submit copies to the OEA Board of 
Directors and local or affiliate.  

Section 11.  

Financial Responsibility: No financial obligation 
or liability of the local or affiliate which may 
exist at the time a trusteeship is established, or 
which may be incurred during a trusteeship, will 
be assumed by or become an obligation of OEA.  

Section 12.  

Emergency Power to Establish Trusteeship: 
Notwithstanding anything to the contrary in this 
Article, in case of emergency, where the best 
interests of the local or affiliate or OEA require, 
the Executive Committee may by a two-thirds 
(2/3) vote, establish an immediate trusteeship 
over the local or affiliate without action by the 
OEA Board of Directors. In such case, the 
matter will be submitted to the OEA Board of 
Directors, which may affirm or reverse the 
action of the Executive Committee pursuant to 
the procedure set forth in Section 3 of this 
Article, provided that if the OEA Board of 
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Directors does not take action within sixty (60) 
days following establishment of a trusteeship by 
the Executive Committee, said trusteeship will 
automatically terminate  

Section 13.  

Appeal to the Representative Assembly: If the 
OEA Board of Directors establishes a 
trusteeship or refuses to terminate an established 
trusteeship, the local or affiliate shall have the 
right to appeal to the OEA Representative 
Assembly, provided that a written notice of such 
appeal is filed with the OEA President and 
signed by at least ten percent (10%) of the active 
members in good standing of the local or 
affiliate body within ten (10) days after the 
decision of the OEA Board of Directors is made 
known to the local or affiliate. The OEA 
Representative Assembly will rule on the appeal 
at its first annual or special meeting occurring at 
least thirty (30) days after the OEA President 
receives the written notice of appeal.  

Section 14.  

Pending an Appeal: Pending an appeal to the 
OEA Representative Assembly, the decision of 
the OEA Board of Directors will remain in full 
force and effect.  

Section 15.  

Implementation of Article: The OEA Board of 
Directors shall adopt such rules and procedures 
as may be necessary to implement this Article.  

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT D 

Board of Directors forwards Bylaws 
Amendment D with a Do Pass 
Recommendation. 

ARTICLE III. OEA REPRESENTATIVE 
ASSEMBLY 

Section 2. 

D. Allocation of the Student Oregon Education 
Association delegate credentials shall be 
based on the ratio of 1:40 1:100 student 
members or major fraction thereof with the 
Student OEA being guaranteed one delegate.  
The delegate(s) shall be chosen from the all-

inclusive state membership rolls by a secret 
ballot mailed to all members of the Student 
OEA.  Delegate credentials shall be based 
upon March 1 membership rolls. 

Rationale:  To establish a ratio similar to other 
NEA affiliates and to create a fair balance with 
other represented groups within OEA. 

Submitted by:  OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT E 

Board of Directors forwards Bylaws 
Amendment E with a Do Pass 
Recommendation. 

ARTICLE VI. ELECTED OFFICERS 

Section 1. 

The elected officers of the OEA shall be a 
President, a   Vice President, three Regional 
Vice Presidents, state-elected senior NEA 
Directors or designee, ESP Director, CORE 
Director, and Community College Director, and 
Oregon Education Association members who are 
serving as an NEA director-at-large or NEA 
Executive Committee member. 

Section 6.  

A. All elected officers shall take office on July 
10 of the year their term begins, with the 
exception of state-elected NEA Directors 
and Oregon Education Association members 
who are serving as an NEA Director-at- 
Large or NEA Executive Committee 
member, who shall take office as determined 
by the NEA. 

ARTICLE VIII. OEA BOARD OF 
DIRECTORS  

Section 1. 

A. The Board of Directors shall consist of the 
President, Vice President, Regional Vice 
Presidents (3), state-elected NEA Directors 
(3), Racial Equity Director (1), Education 
Support Professional Director(s), and district 
Directors and will include Oregon Education 
Association members who are serving as an 
NEA Director-at-Large or NEA Executive 
Committee member. 

Section 2. 

A. The President, Vice President, Regional 
Vice Presidents, state-elected senior NEA 
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Director or designee, ESP Director, CORE 
Director, and Community College Director, 
and Oregon Education Association members 
who are serving as an NEA Director-at- 
Large or NEA Executive Committee 
member shall function as an Executive 
Committee of the OEA Board of Directors. 
Any Oregon Education Association 
members who are serving as an NEA 
Director-at- Large or NEA Executive 
Committee member shall be ex officio and 
non-voting members of the Executive 
Committee. 

Rationale:  To comply with the LMRDA’s goal 
of providing all members in good standing, 
subject to reasonable qualifications, the 
opportunity to be nominated for and elected to 
statewide office. 

Submitted by:  OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT F 

Board of Directors forwards Bylaws 
Amendment F with a Do Not Pass 
Recommendation. 

BOARD RATIONALE ON DO NOT PASS 
RECOMMENDATION: The Board is in 
support of addressing part-time faculty needs, 
but feels that a stronger solution is needed in 
order to determine the factors that impact part-
time faculty sign-up rates.  The immediate 
financial impact of the bylaw (loss of revenue 
impact ranges $46,000-$106,000), plus the 
complication of asking our membership 
department and community college payroll 
offices to create a new system where the 
calculation of NEA dues and OEA dues would 
be done in two different ways (NEA uses an 
FTE calculation, the new bylaw would set up 
OEA dues calculated on average annual 
salary) deeply concern the Board.  All surveys 
and action research conducted by NEA and 
OEA show that one-on-one organizing and 
direct membership asks are more effective in 
increasing membership sign-ups than reducing 
dues rates.  The Board strongly supports 
organizing one-on-one conversations with part-
time faculty in order to determine the full 
range of factors impacting membership, and is 
committed to working with part-time faculty 
leaders to help engage membership in active 
union participation. 

ARTICLE I.  MEMBERSHIP AND DUES 

Section 3. Active Members 

E. Dues & Assessments 

1) Certified and Community College 

b. For purposes of the OEA dues 
component the following shall 
apply: 

Less Than Full-Time 

2. Dues for part-time/adjunct 
community college 
faculty/tutors shall pay dues 
according to the following 
formula: 

34% or greater pay one-fourth 
dues 

less than 34% pay one-eighth 
dues. 

a.  part-time/adjunct community college 
faculty/tutors whose annual salary is 
equal to or greater than the teacher 
average salary shall pay one-quarter OEA 
dues;  

b.  part-time/adjunct community college 
faculty/tutors who earn one-half, but less 
than the teacher average salary shall be 
assessed three-sixteenths OEA dues; 

c. part-time/adjunct community college 
faculty/tutors who earn one-fourth but 
less than one-half the teacher average 
salary shall be assessed one-eighth OEA 
dues;  

d.  part-time/adjunct community college 
faculty/tutors less than one-fourth of the 
teacher average salary shall be assessed 
one-sixteenth OEA dues. 

Rationale:  Part-time faculty have term-by-term 
employment, salaries that are often 60% or less 
of full-time rates, resulting in annual salaries at 
half-time of 30% of full-time faculty with the 
same qualifications. Most part-time faculty have 
no access to healthcare.  

This new dues structure is progressive and will 
help sustain and build membership for part-time 
faculty, which is critically important given that 
membership in some part-time faculty units has 
dropped precipitously putting the locals at risk.  

Under this model, dues should not increase for 
any individual (beyond minor adjustments of 
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less than $5 per year), and no dues will be less 
than the lowest amount paid by ESPs. 

Submitted by:  Twenty Signatures of OEA 
Members 

BYLAWS AMENDMENT G 

Board of Directors forwards Bylaws 
Amendment G with a Do Pass 
Recommendation. 

ARTICLE VIII. OEA BOARD OF 
DIRECTORS  

Section 2. 

A. The President, Vice President, Regional Vice 
Presidents, state-elected senior NEA Director 
or designee, ESP Director, EMAC Director, 
Community College Director, and Oregon 
Education Association members who are 
serving as an NEA Director-at- Large or 
NEA Executive Committee member shall 
function as an Executive Committee of the 
OEA Board of Directors. Any Oregon 
Education Association members who are 
serving as an NEA Director-at- Large or 
NEA Executive Committee member shall be 
ex officio and non-voting members of the 
Executive Committee. 

The Community College Council will elect one 
of the existing Community College District 
Directors to serve on the Executive Committee 
of the OEA Board of Directors. 

Rationale:  In 2019, the OEA Representative 
Assembly added a seat for a Community College 
District Director on the OEA Executive 
Committee.  However, there was no process 
established for selecting which Community 
College district Director filled the seat.  This 
Bylaws proposal aims to establish that process. 

Submitted by:  OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT H 

Board of Directors forwards Bylaws  
Amendment H with a Do Pass 
Recommendation. 

ARTICLE I.  MEMBERSHIP AND DUES 

Section 2. Classifications 

There shall be five classes of membership in 
OEA: active, student aspiring educator, retired, 
substitute, and Community Ally.  The fifth 

category, Community Ally is for those who are 
not eligible for regular membership but wish to 
support the mission, vision and core values of 
OEA.  A person who is eligible for more than 
one (1) category shall join the Association in the 
membership category that provides the greatest 
degree of participation in Association 
governance. 

Section 3. Active Members 

B.  Continuation of Membership 
2) Persons who were active aspiring 
educator members of the Student OEA for 
the previous membership year shall be 
considered continuing active members of the 
Student Aspiring Educator OEA as long as 
they have not accepted employment with a 
district having employees represented by the 
OEA. 

Section 5. Student Aspiring Educator 
Members 

A. Any undergraduate or full-time graduate 
student enrolled in, or preparing for, a 
teacher education program in a college or 
university may become a student an aspiring 
educator member of the OEA by joining a 
Student an Aspiring Educator Oregon 
Education Association chapter. An 
SAEOEA member may also join a local 
association of OEA and must also be a 
student an aspiring educator member of 
NEA.  Anyone who has been an active 
member of any NEA state affiliate is 
ineligible for SAEOEA membership.  
Membership shall include the right to vote, 
serve as a delegate and to receive OEA 
publications. 

B. Dues for each student aspiring educator 
member shall be set by the Student AEOEA 
at its annual meeting and shall include 
Student Aspiring Educator NEA dues.  In 
the event no Student Aspiring Educator 
OEA annual meeting is held, the dues will 
be set by the OEA Board of Directors. The 
dues shall be reviewed annually and 
reported in the Budget proposal: Programs 
and Services for Members 

ARTICLE III. OEA REPRESENTATIVE 
ASSEMBLY 

Section 2. 

D. Allocation of the Student Aspiring Educator 
Oregon Education Association delegate 
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credentials shall be based on the ratio of 
1:40 student aspiring educator members or 
major fraction thereof with the Student 
aspiring educator OEA being guaranteed 
one delegate.  The delegate(s) shall be 
chosen from the all-inclusive state 
membership rolls by a secret ballot mailed 
to all members of the Student AEOEA.  
Delegate credentials shall be based upon 
March 1 membership rolls. 

ARTICLE VII. ELECTION OF OFFICERS, 
DIRECTORS AND DELEGATES 

Section 2. Nominations 

The filing deadline for the OEA Board of 
Directors, NEA State Delegates and Student 
Leadership Aspiring Educator Conference/NEA 
Delegates shall be January 15. If the nomination 
deadline for materials falls on a weekend or 
federal holiday, nomination materials must be 
postmarked or received by the next business 
day, including electronic (fax/email) submission. 
Persons nominated for officer, director, delegate, 
or student aspiring educator delegate positions 
shall be active members as defined in Article I., 
Section 3. 
G. Nominations for Student Leadership 

Aspiring Educator Conference/NEA 
Delegate Nominations for Student 
Leadership Aspiring Educator 
Conference/NEA Delegate shall be made by 
the direct vote of the members of the 
Student Aspiring Educator Oregon 
Education Association or by petition of 10 
Student Aspiring Educator NEA members. 
The Student Aspiring Educator Membership 
Committee of OEA shall report the names of 
the nominees postmarked or received on or 
before January 15. The report shall be in 
writing with a statement of qualifications to 
the OEA President. The term for Student 
Leadership Aspiring Educator Conference 
NEA Delegate shall be for (one) 1 year. 

ARTICLE VIII. OEA BOARD OF 
DIRECTORS  

Section 4. 

K. Provide information and services to Student 
aspiring educator OEA members. 

Rationale:  NEA’s language regarding student 
member matters refers to “aspiring educators.”  
This proposal aims to prevent confusion and to 
align with NEA’s language. 

Submitted by:  OEA Bylaws and Policies 
Committee 

BYLAWS AMENDMENT I 
Board of Directors forwards Bylaws 
Amendment I with a Do Pass 
Recommendation. 

ARTICLE I.  MEMBERSHIP AND DUES 

Section 3. Active Members 

B. Continuation of Membership 

1) Persons who were active members of 
the OEA for the previous membership 
year will be considered continuing 
active members of OEA as long as they 
meet the requirements for active 
membership (Article I, Section 3, A).  
To withdraw from continuing 
membership, active members A 
member may withdraw from 
membership at any time by must 
notify notifying the OEA President of 
their withdrawal, in writing.  To 
withdraw from a continuing dues-
payment obligation, one must notify 
the OEA President, in writing, prior 
to October 1 of any membership year.  
No resignation shall be valid during a 
strike authorized by the member's 
local association or within fourteen 
days preceding the commencement of 
such a strike. between September 1 
and September 30 of the membership 
year for which the dues-payment 
authorization is to be cancelled. 

Rationale:  This proposed change reflects 
OEA’s current practice, and mirrors our 
membership-form language.  It also ensures that 
OEA is in compliance with the current state of 
the law with respect to membership and dues. 

Submitted By:  Bylaws and Policies Committee 

BYLAWS AMENDMENT J 
Board of Directors forwards Bylaws 
Amendment J with a Do Pass 
Recommendation. 

ARTICLE I.  MEMBERSHIP AND DUES 

Section 3. Active Members 

E. Dues & Assessments 
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2) Assessments:  In addition to the OEA dues 
described above, all classifications of active 
members pay the following assessments: 

a. $2.00 per member annually to 
acquire, improve and maintain 
office facilities.  The assessment 
will be increased to $5.00 
annually, beginning with the 
2021-2022 OEA fiscal year, for a 
period of five fiscal years, unless 
the OEA Representative 
Assembly acts to extend the 
increase.  If the OEA 
Representative Assembly does not 
extend the increase after the five-
year period, the assessment will 
revert to the $2.00 annual 
assessment; 

Rationale:  Facilities-related maintenance costs 
have increased over the years, and a number of 
facilities improvements are needed in the near 
future.  The current assessment level is not 
adequate to fund the facilities-related expenses 
OEA faces over the next five years. 

Submitted By:  Bylaws and Policies Committee  
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2021 PROPOSED POLICY AMENDMENTS 
 

 
Revisions: new language is underlined, deleted 
language is struck through. 

POLICY AMENDMENT A 
Board of Directors forwards Policy 
Amendment A with a Do Pass 
Recommendation. 

2500 – ELECTIONS & CAMPAIGNING 

I     PROCEDURES FOR CANDIDATES 
RUNNING FOR ASSOCIATION OFFICE 

      (OEA Bylaws, Article VII) 

The following shall apply uniformly to all state, 
regional or district elections: 

A. Informational printing supplied by OEA 
- the editor of the OEA official publication will 
edit reformat all materials supplied by the 
candidate and establish space approximately 
equal to the space provided any other candidate 
for the same position.  Provided the candidate 
has met all informational printing deadlines, the 
following information about the candidate shall 
be given in an OEA official publication: 

C. Dues money for elections - there shall be no 
NEA, OEA, or local dues money, whether in 
cash, materials, postage, or service expended in 
the interest of any candidate for any Association 
office except as specified in paragraphs 1 and 2 
below which apply to procedures for candidates 
voted upon at the OEA Representative 
Assembly.   

This includes use of any staff person or extended 
use of any facility either during or after regular 
working hours, whether the time or materials are 
wholly reimbursed or not.  Association offices 
and facilities may be used briefly if there is no 
additional direct cost to the Association and 
there is no disruption of the regular Association 
program. 

1. OEA will give each candidate one set of 
mailing labels, upon request, and a delegate list 
with most recent known address, phone 
numbers, and home e-mail address for the 
delegates who will vote in his or her race. 

 

 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

POLICY AMENDMENT B 

 Board of Directors forwards Policy 
Amendment B with a Do Pass 
Recommendation. 

2560 –  GENERAL RULES FOR 
ELECTIONS & CAMPAIGNING 

A. In addition to the election and 
campaigning rules outlined in Policies 2500 and 
2550, the following rules and practices shall 
apply to all elections for statewide and NEA-
level positions:   

1. The elections will be conducted by 
secret ballot either by mail or by in-person 
voting.   

2.  Candidates will be given the opportunity to 
have observers at each polling place and at each 
place where ballots are counted.   

3.  If the election is by mail ballot, candidate 
observers shall be permitted to observe the 
preparation, mailing, and collection of ballots.   

4.  Ballots and other election records are to be 
preserved for at least one year. 

5.  Persons barred from seeking and holding 
office under section 504(a) of the LMRDA or 29 
CFR 458.36 may not run for or hold an OEA 
officer position. 

6.  No employer may either directly or indirectly 
contribute to or promote the candidacy of any 
individual on a state-provided ballot. No 
governing body of a local, intermediate 
organization or statewide affiliate of OEA may 
officially endorse or promote a candidate. Local 
or state officials may support or campaign for a 
candidate but not on union time.  

7.  Challenged Ballots: 

a. A ballot or ballots cast that result in 
questions arising over eligibility or legality shall 
be considered “challenged ballots.” If a 
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member’s eligibility is questioned prior to 
voting, the member shall be allowed to cast a 
secret ballot that is held separately in a sealed 
envelope marked “Secret Ballot” and placed in a 
larger outer envelope marked “Challenged 
Ballot” until eligibility has been resolved.  

b. “Secret Ballot(s)” shall not be counted 
and final results not certified until the issue is 
resolved. Further, so as to not influence 
decisions regarding the challenged ballots, the 
results shall be known only to Elections 
Committee members and designated staff. In 
addition, no results shall be released until the 
challenge has been resolved. 

8.  No candidate may use the picture or name of 
current OEA staff members in any campaign 
materials. Such prohibition is not intended to 
apply to the use of pictures or names of current 
or former OEA Officers in campaign materials. 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

POLICY AMENDMENT C 

 Board of Directors forwards Policy 
Amendment C with a Do Pass 
Recommendation. 

2560 – GENERAL RULES FOR 
ELECTIONS & CAMPAIGNING 

9.  Representative Assembly Election 
Procedures Challenges 

a. Any member qualified to vote may 
challenge the election procedure 
employed by the Credentials 
Committee. The voting delegates to the 
Representative Assembly are 
empowered to process said challenge. 

b.  All challenges must be filed in 
writing with the Chair of the Credentials 
Committee. All challenges must be filed 
prior to the time the Credentials 
Committee announces the results of the 
voting. 

c.  The written challenge must identify 
the specific election procedures, rule or 
rules violated. No other basis for 
challenge shall be recognized as a valid 
challenge within the purview of these 
rules. 

d.  Every challenge shall clearly and 
concisely state the remedy to correct the 
alleged irregularity. 

e.  The voting delegates of the 
Representative Assembly may on their 
own initiative determine that the 
challenge is groundless and shall issue 
such decision. Alternatively, the voting 
delegates receiving such challenge may 
determine that one or more alleged 
violations have  occurred, in which case 
an immediate correction of the 
irregularity and/or re-balloting shall 
occur. In the event of intervention, the 
voting delegates of the OEA 
Representative Assembly shall be the 
final authority as to the ultimate 
disposition of the challenge. 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

POLICY AMENDMENT D 

 Board of Directors forwards Policy 
Amendment D with a Do Pass 
Recommendation. 

2560 – GENERAL RULES FOR 
ELECTIONS & CAMPAIGNING 

10.  Representative Assembly Campaign 
Practice Challenges 

a.  Prior to the Representative 
Assembly: 

Any challenge alleging a violation of the 
campaign practices shall be filed in 
writing with the Office of the 
Credentials Committee Chair. A 
challenge filed prior to the convening of 
the Representative Assembly shall be 
investigated by the Credentials 
Committee. Challenges to campaign 
practices occurring prior to the 
convening of the Representative 
Assembly must be filed prior to the 
convening of the Assembly. 

Pursuant to its authority, the Credentials 
Committee shall meet and review every 
challenge to determine whether one of 
its rules has been violated. 
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Should the Credentials Committee find 
that a candidate is in violation of 
campaign practices, the Credentials 
Committee may recommend to the OEA 
Board of Directors disciplinary action, 
which shall include, but not be limited 
to, withdrawal of/billing for assistance, 
and/or disqualification of the candidate. 

A candidate may appeal the decision of 
the Credentials Committee 

regarding campaign practices occurring 
prior to the Representative Assembly.  
Any appeal must be taken within 48 
hours of notice of the decision by filing 
a Notice of Appeal with the Executive 
Committee of the OEA Board of 
Directors.  The Notice of Appeal must 
state with particularity the portion of the 
decision deemed to be incorrect and 
must contain evidence illustrating the 
basis for the appeal.  Upon receipt, the 
Executive Committee shall meet and 
review the facts of the appeal. The 
Executive Committee shall have 
authority to uphold or to reverse the 
decision.  Upon decision of the 
Executive Committee, there shall be no 
further right of appeal. 

b. At the Representative Assembly: 

Any challenge alleging a violation of the 
campaign practices at the Representative 
Assembly shall be filed in writing with 
the Chair of the Credentials Committee. 
A challenge must be filed no later than 
the completion of balloting. Challenges 
filed during the Representative 
Assembly shall be investigated by the 
Credentials Committee and reported to 
the Representative Assembly delegates 
for resolution. The Representative 
Assembly delegates shall be the final 
authority as to the disposition of the 
challenge. 

Pursuant to its authority, the Credentials 
Committee shall meet and review every 
challenge to determine whether one of 
its rules has been violated, and whether 
such violation could have caused a 
different result. 

Should the Credentials Committee find 
that a candidate is in violation of 
campaign practices, the Representative 
Assembly may initiate disciplinary 
action which may include, but not be 

limited to, withdrawal of/billing for 
assistance, and/or disqualification of the 
candidate. 

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

POLICY AMENDMENT E 

 Board of Directors forwards Policy 
Amendment E with a Do Pass 
Recommendation. 

2560 – GENERAL RULES FOR 
ELECTIONS & CAMPAIGNING 

11.  Local-Level Challenge 

Any member qualified to vote may challenge the 
election procedure employed by the local. The 
local’s governing body, operating on behalf of 
its members, is empowered to process said 
challenge.  All challenges must be in writing and 
filed with the President of the local, except 
where the challenger is the local President, in 
which case the challenge shall be filed with any 
non-challenging officer of the local. If any 
officer of the local is involved in the challenge, 
the challenge shall be submitted to the Chair of 
the OEA Credentials Committee.   

The written challenge must specify the specific 
election procedures rule or rules violated. No 
other basis for challenge need be recognized by 
the local as a valid challenge within the purview 
of these rules.  The challenge shall be filed 
within 24 hours of the time of closing of the 
local polls on the election dates. In no event 
shall the local recognize under these rules a 
challenge that has not been filed within that time 
period. Every challenge shall contain a clear 
concise statement as to the remedy the 
challenger would prefer the local to apply to 
correct the alleged irregularity in following the 
Election Rules.   

The governing board of the local may on its own 
initiative determine that the challenge is 
groundless and shall issue such decision with its 
reasons stated within 24 hours of receipt of the 
challenge.  Alternatively, the local receiving 
such challenge may determine that one or more 
alleged violations have occurred, in which case 
such local shall have the opportunity to correct 
the procedure if possible before the election.   
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Any challenger not satisfied with the local’s 
disposition of the challenge shall have the right 
to appeal the same challenge in writing with the 
Credentials Committee within 48 hours of being 
notified of such disposition by the local.  Every 
such appeal shall include a concise statement 
indicating how the results could have been 
different if it were not for the alleged violation, 
but failure to do so shall not in and of itself 
invalidate the appeal.  The challenger shall 
notify the local at the same time the appeal is 
filed with the Credentials Committee.   

The Credentials Committee shall meet and 
review every challenge appealed to that level 
including the response of the local to determine 
whether one of its rules has been violated, 
whether such violation caused a different result, 
or whether or not a new election could 
theoretically bring about a different result than 
would otherwise be the case if the election were 
allowed to stand.   

The Credentials Committee may dismiss a 
challenge that does not conform to these rules.   

The Credentials Committee may, at its own 
initiative, require the challenger and the local 
challenged to submit additional information or 
testify at a hearing before the Credentials 
Committee solely for the purpose of determining 
whether the challenge has foundation sufficient 
to warrant further inquiry and disposition by the 
Committee. The decision of the Committee shall 
be final, except that the OEA Board of Directors 
may on its own motion issue a decision in lieu of 
a Credentials Committee decision.   

Prior to the issuance of any decision, the 
Credentials Committee shall notify the OEA 
President as to the nature of the challenge and 
the intended disposition. The President may 
cause the OEA Board of Directors to intervene, 
if the President determines that intervention is 
justified. In the event the President is involved in 
the challenge, the Credentials Committee shall 
notify the Executive Director, who shall refer 
the matter to the OEA Board of Directors.  In the 
event of intervention, the Governing Board shall 
be the final authority as to the ultimate 
disposition of the challenge.          

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 

 

POLICY AMENDMENT F 

 Board of Directors forwards Policy 
Amendment F with a Do Pass 
Recommendation. 

2560 – GENERAL RULES FOR 
ELECTIONS & CAMPAIGNING 

12.  State-Level Challenge   

Any member qualified to vote or any authorized 
observer may challenge the election procedures 
used or the rulings of the state Elections 
Committee.  All challenges must be filed in 
writing with the OEA Board of Directors within 
forty-eight (48) hours of actual notice of the 
matter challenged.  The challenge must 
specifically identify the violation alleged and 
contain a clear and concise statement identifying 
the remedy desired.  The challenger shall 
concurrently notify the Credentials Committee 
of the challenge filed by filing an identical 
statement with the Committee.   

The OEA Board of Directors shall meet and 
review every challenge raised by a member or 
an observer and shall respond to the challenger 
indicating whether one of its rules has been 
violated, or whether such violation caused a 
different result, or whether or not a new election 
could theoretically bring about a different result 
than would otherwise be the case if the election 
were allowed to stand.   

The OEA Board of Directors may in its 
discretion dismiss a challenge that does not 
conform to its rules or may decide to investigate 
more fully using a subcommittee of its members 
or other identified investigators. The OEA Board 
of Directors may, at its own initiative, require 
the challenger and the Credentials Committee to 
submit additional information or testify at a 
hearing before the Board solely for the purpose 
of determining whether the challenge has 
foundation sufficient to warrant further inquiry 
and disposition by the Board.   

In the event of intervention, the OEA Board of 
Directors shall be the final authority as to the 
ultimate disposition of the challenge.           

Rationale:  To comply with the requirements of 
the Labor Management Reporting and 
Disclosure Act (LMRDA). 

Submitted By:   OEA Bylaws and Policies 
Committee 
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POLICY AMENDMENT G 

 Board of Directors forwards Policy 
Amendment G with a Do Pass 
Recommendation. 

2300 - OFFICERS OF THE OEA  
(OEA Bylaws, Article VI, Section 4) 

II. VICE PRESIDENT’S ROLE STATEMENT  
(OEA Bylaws Article VI, Section 4) 

L. Election to the vice presidency shall 
constitute election as a delegate to the NEA 
Representative Assembly for all purposes except 
voting in elections for NEA officers. 

Rationale:  To provide the OEA Vice President 
with a meaningful voice at the NEA 
Representative Assembly.  Approximately half 
of the states already provide their vice presidents 
with this important opportunity. 

Submitted by:  OEA Bylaws and Policies 
Committee 

POLICY AMENDMENT H 

 Board of Directors forwards Policy 
Amendment H with a Do Pass 
Recommendation. 

I. ACHIEVEMENT OF 
ORGANIZATIONAL EXCELLENCE 

C. Association Services 

2.  Student Aspiring Educator Oregon 
Education Association 

 a. Where possible the local associations should 
invite the local Student Aspiring Educator OEA 
to have a member on their different committees 
and task forces on the local level. 

c. Cadre assistance may be provided for 
Student Aspiring Educator OEA. 

Rationale:  NEA’s language regarding student 
member matters refers to “aspiring educators.”  
This proposal aims to prevent confusion and to 
align with NEA’s language. 

Submitted by:  OEA Bylaws and Policies 
Committee 
 

 

 

 

 

POLICY AMENDMENT I 
The Board of Directors forwards the Proposed 

Policy Amendment I with a Do Pass 

Recommendation.  

 
6000 - RELIEF FUND POLICY 
 
II. SITUATIONS FOR WHICH 

EXPENDITURES MAY BE AUTHORIZED 
 
J.    The Board of Directors may authorize the use 
of funds from the OEA Relief Fund to make 
regular monthly payments on the 2020 loan that 
was obtained to finance the replacement of the 
OEA headquarters failed heating, ventilation and 
air-conditioning (HVAC) system. 
 
Rationale:  This is an Interim Policy, which was 
passed by the OEA Board of Directors at the 
September 2020 Board Meeting. 
 
Submitted by:  OEA Board of Directors 
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CABINET FOR CENTER FOR ADVO-
CACY AND AFFILIATE SERVICES 
CABINET MEMBERS: 
Chair:   Cori Swan  
Forrest Cooper   Cat Crenshaw 
Kelsy Dunlap  Jessica Mashos 
Stephanie Myhre  Leslie Ormandy  
Joe Shaw  Geralyn Smith 
Board Liaison:  Lynn Rodgers, Laura Scruggs 
Staff Liaison:  Angela Dileo, Robert Young 

CHARGES/ACTIVITIES: 
Guiding Statements: 

1. To work with other cabinets. 
2. To ensure all members are represented through 

the work of the Center, to include ESP’s, 
ESD’s, Community College, and Licensed Em-
ployees. 

3. Chair’s Work: 
a. Communicate with Chairs of the other two 

Cabinets prior to and after each meeting. 
b. Provide a copy of all meeting minutes to the 

President’s Office. 
c. Submit an annual written report for the RA 

handbook. 
d. Will communicate with OEA staff between 

meetings regarding progress 

The Cabinet has representation from the Educa-
tion Support Professional membership group 
and the Community College membership 
group.  Also represented on the cabinet are K-
12 educators in the licensed membership group.  
This has helped to ensure that the cabinet has 
as many voices represented as possible.  There 
is regular communication between the three 
cabinet chairs prior to and after each cabinet 
meeting.  Agendas are shared and discussed, 
and all meeting minutes are submitted to the 
President at the conclusion of each meeting.  
Meetings with OEA staff to determine progress 
on charges and to discuss matters of the cabinet 
are progressing.   

Charges: 
1. Membership  

a. Monitor membership processes 
b. Evaluate and recommend programs for 

membership growth  
c. Review drops report and notes locals in need 

of support 

The cabinet receives a membership update at 
each meeting. The table below reflects the 
Membership Trends over the last two years.  
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2019-20 41,784 6,990 48.774 85.6 

2020-21 41,127 6,831 47,958 85.7 

The organization’s goal of engaging 50% of 
our members in one-to-one conversations annu-
ally took a significant downturn this last year as 
most members have taught from home due to 
the Coronavirus, thus making them less acces-
sible to peers and leaders.  The intent of this 
goal is to ensure that every member is engaging 
in one-to-one conversations in a two-year cycle 
and that trusted and respected OEA members 
are identified.  The cabinet requested that up-
dated statewide progress and data be reported 
at each cabinet meeting beginning May 2020 
and that has not happened.    

The cabinet is updated on locals that are experi-
encing downward trends in membership and lo-
cals that are in a membership crisis.   We are 
made aware of plans to support those locals, 
membership drives within those locals, and 
plans to connect with active members as well 
as potential members in local associations.  In 
an effort to address membership concerns, 
OEA consultants and organizers across the 
state have been directed to submit membership 
growth plans to the Center for Advocacy and 
Affiliate Services manager Angela Dileo.  An 
example of one of those plans was shared with 
the cabinet during the January 2021 meeting. 

New member sign-ups are being handled at the 
regional offices, so the turn-around is expected 
to be faster.  The online new employee orienta-
tions that were developed due to the Corona-
virus showed a much lower success rate for 
new member sign-ups than what we typically 
saw for in-person orientations.  The cabinet dis-
cussed the need for follow-up on new hires that 
have not signed up.  Suggestions around Utiliz-
ing “Trusted & Respected” members identified 
in previous campaigns to help sign up and men-
tor new members were discussed. 

2. Advocacy 
a. Recommend focus and content for all 

Advocacy & Affiliates Center events.   
b. Assess all Advocacy & Affiliate Services 

Center training and events.  
c. Recommend to the OEA President possible 

recipients of the Dick Barss/Pat Wohlers 

2021 REPORTS TO REPRESENTATIVE ASSEMBLY 
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Member Rights Award and the Robert G. 
Crumpton Organizational Excellence 
Award. 

After careful consideration it was determined 
that it would be necessary to hold a virtual Fall 
Conference.  All planning that was worked on 
at the January 2020 meeting for the October 
2020 Conference was reconsidered.  The cabi-
net decided on a series of mini training sessions 
that would be virtual and take place on specific 
days over 2 weeks.  The conference included 
training in Bargaining, Organizing, Advocacy, 
Equity and Self Care.  The conference experi-
enced considerably lower participation than 
previous years.  There is no data available on 
the member’s experience with the Fall Confer-
ence as evaluations were not administered. 

During the Jan.  2020 meeting, the cabinet re-
quested that information be provided through 
the board of directors on how frequently, and 
what methods councils and/or locals are using 
to ensure that quality building rep training is 
offered.  Board directors collected data from 
their locals and there was not a standard way 
nor frequency in which building reps were be-
ing trained across the state.  The cabinet contin-
ues to have discussions on how to ensure that 
our building reps are getting the necessary 
quality training to ensure members are appro-
priately represented.   Bargaining training is of-
fered at the local level and more specific bar-
gaining training such as Bargaining for the 
Common Good and Coordinated Bargaining 
are offered at statewide conferences.  

The Cabinet discussed many potential candi-
dates for both awards and moved forward one 
member name for the Robert G Crumpton Or-
ganizational Excellence Award and one mem-
ber name for the Dick Barss/Pat Wohlers Mem-
ber Rights Award. 

3. Bargaining  
a. Review bargaining guidance documents, 

make recommendations on distributions and 
follow-up to assess effective distributions 

b. Give input on coordinated bargaining plans 
c. Review and evaluate crisis and strike assess-

ment materials. 
d. Assess the quality of training on bargaining 

models 

The following bargaining documents were re-
viewed and discussed at the 09/12/2020 and the 
01/09/2021 meetings. 
Crisis Paperwork - Mediation Readiness Sur-
vey, Impasse Readiness Survey, Strike Readi-
ness Survey 
■ The Mediation Readiness Survey helps lo-

cals and OEA Consultants prepare for me-
diation. 

■ The Impasse Survey provides the Crisis 
Relief Fund Committee with information 
needed to deliver funds to locals. 

■ The Strike Readiness Survey goes to the 
OEA leadership for strike authorization. 

Training on the use of the bargaining docu-
ments, for all consultants, happened at a staff 
meeting prior to the January 2021 Cabinet 
Meeting.  At the time of this report one local is 
in crisis and has received approval for strike 
build-up funds.  Many locals will be bargaining 
this year.  In September 2020 at least 50 con-
tracts were open that were due in the previous 
year.  These locals have had to incorporate 
CDL and COVID MOAs in addition to regular 
bargaining.  The MOAs for COVID have been 
very time-consuming and difficult across the 
state. Virtual bargaining and organizing has 
been a challenge for most locals engaged in the 
bargaining process.  Bargaining coordinator 
Robert Young has been working on opportuni-
ties for virtual bargaining training this Winter. 

Coordinated Bargaining planning has been a 
slow process and most likely will not be ready 
until the next cycle of bargaining.  An initial 
meeting, with leadership from the 5 largest lo-
cals, has occurred as well as a follow up meet-
ing with 12 other locals. 

4. Affiliate Services 

a.  Review the UniServ Council Review 
document and make    recommendations 
to improve the process during the Fall 
Cabinet meeting in odd numbered 
years. 

b.  Review annual Advocacy Conference(s), 
including participant evaluations, and 
make recommendations for future con-
ferences. 

There are two Council review documents, one 
for single local councils and one for multi local 
councils. During the 2019 cabinet meetings, the 
council review documents were discussed, and 
the committee determined that the documents 
were very time consuming and were not being 
used effectively by most councils.  The cabinet 
agreed that changes needed to be made to the 
documents to ensure that councils could easily 
complete them during planning meetings.  A 
draft of a revised council review document was 
submitted to the OEA board of directors for re-
view at the March 6-7, 2020 board meeting.  
The Cascade UniServ Council used the draft at 
their annual planning meeting to help identify 
any issues that might occur with the document 
or process of using the document.  After receiv-
ing feedback from the OEA board and the Cas-
cade UniServ Council some minor adjustments 
were made.  The document was resubmitted to 
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the board with those changes and Approved at 
the September 2020 board meeting. 

 At the January 9th, 2021 cabinet meeting we 
reviewed the 2020 Fall Conference.  Attend-
ance and evaluations were not well completed 
by presenters due to lack of practice with the 
virtual setting.  Actual participation was much 
lower than the registration numbers.  A stress-
ful fall compounded by members not wanting 
to engage in a virtual learning environment af-
ter virtual teaching and meetings all week long 
were most likely causes for lower attendance 
rates.  The cabinet will revisit the virtual format 
over the next few months and determine the 
best options for the 2021 Fall Conference. 

CABINET FOR CENTER FOR GREAT 
PUBLIC SCHOOLS 
CABINET MEMBERS: 
Chair:  Lindsay Ray 
Brooke Bonanomi Melissa Gauger 
Jodie Harnden  Mickey Laney-Jarvis 
Missy Love  Anna Monteil 
Valerie Schiller  Kayla Thomas-Walker 
Laura Warren    
Staff Liaison: Susan Crumpton 
Board Liaisons: Becky Crane, Beth Yarbrough 

CHARGES/ACTIVITIES: 
Committee Activities Related to Charges: 

1. Collaborate, as necessary, with other cabinets, 
committees, leadership and staff to align strate-
gies to support educator leadership in profes-
sional practice and education policy with OEA 
programs and public policy.  

Educator Empowerment Academy (EEA) 

This year we have two separate Educator Empower-
ment Academies.  EEA 1.0 is made up of teams who 
participated in the EEA last year who opted to con-
tinue the work into year 2. They are continuing their 
work around their problem of practice as well as 
learning how to scope and scale their work more 
broadly.  Their work will help build the capacity of 
our members to teach and lead others about continu-
ous improvement processes across the state.  

EEA 2.0 is made up of ten brand new teams who are 
learning more about how they can become empow-
ered to solve the problems they are experiencing in 
their context. In the year long journey, OEA mem-
bers will work as teams with an Empowerment 
Coach to go through the Empowerment Process. The 
Empowerment Process prioritizes three core sets of 
guiding principles (human-centered design, commu-
nity-based organizing, and improvement science 
principles) that will prepare Academy participants to 
empower themselves and the most important people 
in their system to collectively solve tough problems 
of practice. 

Coaching for Empowerment Academy  

Another thing GPS has implemented this year is a 
Coaching for Empowerment Academy, where OEA 
member leaders are learning more about coaching for 
equity and the Empowerment Process as well as 
coaching strategies to support teams to design empa-
thy interviews, create AIM statements, and facilitate 
fish bone diagrams. Although it is not a requirement 
of the academy, 13 of the coaches have opted to 
coach their teams through the Educator Empower-
ment Academy, which will offer them additional 
scaffolding and opportunity to coach their teams 
through OEA’s Empowerment Process. 

2. Gather input from appropriate committees, Un-
ion School, cabinets and staff around the Center’s 
current work and programs. (Including, but not 
limited to: ESSA implementation, educator evalu-
ation, licensing, National Board Certified Teach-
ers [NBCT], Networked Improvement Commu-
nity [NIC], Quality Assessment Practice Cadre 
[QAP], Promising Practices and Educator Em-
powerment Grants, and the SPED Committee, 
and Dual Credit programs.) 

National Board 

OEA has worked closely with the Washington Edu-
cation Association to successfully convert our Jump 
Start Seminar series to an online opportunity in 2020.  
We are anticipating that we will need to continue an 
online Jump Start Seminar series this summer as 
well, as full return for both WA and OR is in ques-
tion. We will continue to use Oregon National 
Board-Certified teachers to work with those in WA 
to design and deliver this critical training.  

With NEA grant money, OEA is now working with 
three Regional National Board-Certified Leads who 
form a team with Michele Oakes (Bend Education 
Association) our NBC Opportunity Grant State Lead 
and our staff to create an Ambassador outreach pro-
gram at the local level in three major regions of our 
state (Region 1 covers the Portland Metro area 
south to Eugene, Region 2 covers Eugene south and 
the coast and Region 3 covers Central and Eastern 
Oregon plus the gorge). These leads will identify and 
work with National Board Teachers in various dis-
tricts in their region to reach out and support teachers 
in their locals to learn about the national board certi-
fication process and resources.  

We have also identified 10 National Board-Certified 
teachers who will be matched up with our Oregon 
NBC grantees to act as their coaches. These NBCTs 
have all been trained to mentor candidates and are 
matched because they were certified in the exact cer-
tification area each candidate is pursuing.  

Special Education Committee (SPED) 

OEA Special Education Committee members contin-
ued their work to analyze workload concerns of Spe-
cial Education staff and conducted a survey this sum-
mer to gather data on the needs and challenges of 
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special education members related to the state’s 
Covid response and their regular in person work. 
This work is supported by CGPS staff. See the Spe-
cial Education Committee report for further details.  

Speech and Language Pathologist Committee (SLP) 

The creation of and continued support of our SLP 
Task Force/Committee by OEA has been extremely 
helpful in considering opportunities for partnership 
on SLP issues with local unions, statewide advocacy 
groups (e.g., OSHA), and more. It's also opened the 
door to consider essential advocacy needs for SLPs 
statewide such as model collective bargaining lan-
guage, opportunities for engagement in public policy 
and legislative work, and others. This committee 
looks forward to partnering with the SPED Commit-
tee to advance legislation addressing case and work-
load. This work is supported by CGPS staff. 

Social Studies Task Force 

OEA members Social Studies Task Force continued 
to meet this year to finalize recommendations to the 
OEA Board and recently to dialog about how OEA 
can create a communications plan that emphasizes 
the need to prioritize the teaching of social studies. 
Chair Caryn Connolly has submitted a request to 
grant committee status to this group as much work is 
yet to be done. This work is supported by CGPS 
staff.  

Dual Language Immersion 

OEA members continued to meet virtually this year 
to finalize their report for the OEA RA. This work is 
supported by CGPS staff. 

Education Empowerment Grants 

Education Empowerment Grants are awarded to help 
local associations engage members around important 
issues that impact teaching and learning. The grant 
may be used to support professional learning and/or 
to enhance and improve professional practice in a 
specific area. This year, we awarded 8 grants totaling 
over $45,000 to our members to engage in projects 
that will work to improve outcomes and environ-
ments for the students in Oregon. There were two 
main focus areas in the grants this year: early career 
educator support/mentoring, and equity, social jus-
tice and the social emotional health of students. 

The following locals were awarded grant funds this 
year: Portland AT, HEA, Reynolds EA, High Desert 
EA, DDEA, and Central Linn EA. Many of the listed 
locals have not applied for the EE grant before, and 
we are happy to support them in their member-driven 
empowerment work. 

Promising Practice Grants 

OEA’s Center for Great Public Schools awards 
Promising Practice Grants to provide enhanced stu-
dent learning and authentic professional development 
for OEA members across Oregon. The grant is avail-
able for councils who would like to provide 

professional development opportunities to their 
members and to any OEA member with an innova-
tive idea for their classroom.  

This year, the process was streamlined and com-
pletely online. CGPS received 114 submissions from 
various UniServ Councils across the state. Each 
UniServ Council selected the winners from their re-
gion. Grants of up to $1000 were awarded for pro-
jects that focused on equity, engagement, needed 
classroom materials, cooking classes, reading inter-
ventions, ways to support CDL, social emotional 
learning, and literature for classroom libraries.  

3.  Review existing strategies and work to develop 
new strategies for engaging new members in OEA 
at the local and state level.  

Learning Designs Grant 

CGPS continued to expand and broaden member 
leadership and engagement in professional learning 
through its NEA-funded Learning Designs Grant en-
titled Scoping and Scaling Effective Professional 
Learning Programs. A January 2021 assessment 
conducted by evaluation firm Feedback Loop con-
cluded that OEA met or exceeded the first two of 
three goals in the first one-and-a-half years of the 
three-year grant. The first goal is to broaden member 
engagement with OEA through a variety of profes-
sional learning designs, delivery methods, and con-
tent. OEA engaged 2,485 members in 44 different 
professional learning events using seven different 
learning designs in the first 18 months of the grant. 
Using data from post-event evaluation surveys, six 
hour-long focus groups, and relevant documents, the 
report found that OEA’s member-led professional 
learning overall exceeded members’ expectations for 
both quality and relevance. The report also found 
that members’ view of OEA as a source for profes-
sional learning increased from 49% to 81% during 
this time. In addition, due to OEA’s prior investment 
in distance learning technology and learning designs, 
OEA was well-prepared and positioned to continue 
expanding and transitioning to virtual learning for-
mats to meet members’ needs during COVID-19.  

The second goal of the grant is to develop program-
ming for underserved members and underserved re-
gions. Professional learning opportunities were ex-
panded to reach educators of color, ESPs, rural mem-
bers, and community college educators. Equity 
Sparks, a community-building initiative for educa-
tors of color, was lauded by members and had many 
success points, including data that 100% of Equity 
Sparks participants surveyed indicated their involve-
ment in the program raised their opinion of OEA. 
Similar gains were made with rural members who 
uniquely appreciated distance learning modalities 
that allowed them to participate in a variety of pro-
fessional learning while connecting with peers across 
the state. Specific programming for community col-
lege members led to an increase in members’ view of 
OEA as a source for professional learning. Prior to 
the programming, only 21% of community college 
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members viewed OEA positively in this area. This 
number jumped to 84% afterwards. A learning lab 
and summer virtual learning communities for and led 
by ESPs focused on trauma-informed practices and 
increased member leadership among ESPs.  

Additionally, members repeatedly expressed their 
appreciation for the power of union-led professional 
learning to create opportunities to build community 
and collegiality across the state. This unique ability 
of OEA professional learning was highly valued 
across learning designs and events. In the final year 
of the grant, CGPS staff will continue to expand op-
portunities for underserved members and regions, 
measure the effect of OEA professional learning on 
student outcomes, and increase collection of data on 
the grant’s third goal (increase member leadership 
within the organization, at the school or district level, 
and in state-level opportunities). 

Aspiring Educators (AE): 

As of February 5, 2021, we have 685 student mem-
bers. Currently, we have official chapters at Oregon 
State University (OSU) and University of Oregon 
(UO). To make planning and holding chapter meet-
ings easier, the AE committee has implemented 2 
new organizing goals this year.  

The first goal is to hold at least 4 state-wide chapter 
meetings throughout the year. Student leaders have 
scheduled a UO grad student theater group called  
"Rehearsals for Life" to facilitate a lively and inter-
active discussion about how Oregon AEs can engage 
in difficult conversations around issues of race, eth-
nicity, gender, sexual orientation, nationality, disabil-
ity, religion, or age differences.  

The second goal is to create and share our new Chap-
ter Start-up Toolkit, which was created by our AE 
committee chairs. The toolkit includes information 
on how to start a chapter on campus as well as ways 
to hold one or two less formal meetings throughout 
the year. We hope that members on campuses with-
out an official chapter will use this resource to sup-
port them to engage in a way that works for them.  

January 30th marked the date of our 3rd annual As-
piring Educator and Early Career Educator Winter 
Retreat, which was held virtually this year. The con-
ference was designed to offer a flexible format, 
which allowed members to pick and choose how 
they wanted to engage. The event was a huge success 
and doubled in size from our previous Winter Re-
charge Events.  

Equity Grant  

During the time of both the pandemic and the Black 
Lives Matter movement, 74 members involved in the 
Equity SPARKS program have stepped up in signifi-
cant numbers and in large ways for equity work 
within OEA, local associations, and school districts. 
Many have joined OEA state committees like CORE 
(which now predominantly consists of Equity 
SPARKS alumni), and have participated and led 

some of our virtual PD. The Equity SPARKS alumni 
community are meeting once per month until the end 
of this year so that community support, empower-
ment and leadership can be nurtured and maintained. 
These “Equity SPARKS Living Room Gatherings” 
are informal, relaxed but extremely powerful and en-
ergizing. This work is supported by the equity grant.  

CGPS is actively negotiating with outside groups 
like the Oregon Center for Educational Equity 
(OCEE), the Oregon Jewish Museum and Center for 
Holocaust Education and the Oregon Department of 
Education to provide necessary learning and re-
sources with an equity and social justice center. We 
are also working with OEA members to provide 
powerful book studies in equity focused texts.  

OEA has co-sponsored educator forums on both the 
new Ethnic Studies Standards and the new ODE 
Guidance for All Students Belong Rule, which pro-
hibits hate symbols, including three of the most rec-
ognizable symbols of hate—the swastika, the Con-
federate flag, and the noose. This work is supported 
by CGPS staff. 

3. Review and recommend new strategies to help 
members organize around existing and proposed 
legislation and policies that impact public educa-
tion and our members. 

Covid -19 Response 

OEA and the CGPS Cabinet spent significant time 
reflecting and engaging around issues related to re-
mote learning, teaching during a pandemic and how 
to support OEA members during a time of intense 
emotions, safety concerns and students in need. This 
dialog will continue. 

CGPS worked in coordination with OEA leadership 
and other centers to influence, understand and re-
spond to the myriad of Covid-related requirements 
and changes that have occurred since last March.  
With the Ready Schools, Safe Learners guidance 
document in a constant state of revision, there has 
been regular analysis, clarification and advocacy 
needed to support OEA members in the field.  A big 
thank you to Andrea Shunk for helping all of us stay 
on top of the ever-changing information.  

Additionally, CGPS staff is currently leading discus-
sions with ODE on three key policy issues that have 
arisen since the pandemic: district adoptions of low-
quality online curriculum and instructional materials, 
statewide summative assessments, and English 
learner exiting. OEA responded to ODE’s statewide 
summative assessment federal waiver request includ-
ing writing a letter of support, shared talking points 
with OEA leaders, and inviting educators to a feed-
back session with ODE on an “opportunity to learn” 
survey. OEA also coordinated a meeting with ODE 
staff and OEA members to discuss online curricu-
lum concerns and submitted a letter on behalf of the 
OEA Board to ODE outlining OEA’s concerns. 
Lastly, OEA continues to advocate for a statewide 
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exit policy for English learners that incorporates 
multiple forms of evidence.   

State Board 

CGPS staff monitor State Board of Education activi-
ties and collaborates with other OEA Centers and 
Leaders to coordinate testimony on issues important 
to our members and public education. Additionally, 
CGPS staff provide ongoing support to our appointed 
teacher advisor and the voting teacher member on 
the Board.  

TSPC- Licensure 

OEA has worked with TSPC to anticipate member 
needs and supports for licensure issues unique to 
teaching during the pandemic. TSPC approved the 
Flexibility with Fidelity Covid-19 special provisions 
and assignment rules responding to the dramatically 
changed landscape this last year. OEA produced in-
formation to support members impacted by the 
changes and worked with local associations who are 
navigating the impact of these changes. 

Additionally, OEA launched Online Licensure 
Workshops that continue throughout the year. The 
next available opportunities are March 4th, April 
22nd, May 20th, and June 3rd.  Registration is availa-
ble on the OEA website. Another effort to increase 
member access to licensure-related support is the op-
portunity for a 1-1 individual licensure consulta-
tion with Teresa Ferrer.  

Educator Advancement Council (EAC) 

The EAC’s purpose is to empower, support and di-
versify Oregon’s educator workforce through local, 
educator-led networks and statewide resources to 
provide the quality teaching and learning Orego-
nians desire. This year we saw the launch and devel-
opment of Regional Educator Networks and the pub-
lication of the 2020 Oregon Educator Equity Report, 
which is charged with tracking Oregon educator di-
versity and the myriad of efforts from around Oregon 
working to increase the representation of Black, In-
digenous, and People of Color who are educators, as 
well as educators who are bi-cultural/bi-lin-
gual. CGPS staff continue to support our members 
involved in the EAC and the RENs as well as part-
nering with EAC and REN staff to develop and sup-
port RENs in planning. 

4. Provide planning input for and review the Sym-
posium and Summer Conferences and provide in-
put for and review alternative methods for pro-
gram and training delivery, including online. 

Symposium 

The White-Allyship Symposium scheduled for last 
March was cancelled due to the Covid-19 outbreak. 
On February 13, 2021 OEA is hosting a refined eq-
uity-focused Symposium in a virtual setting entitled 
Becoming an Anti-Racist Educator: Collaborating 
Across Difference for Lasting Change. The purpose 

is to support educators in developing strategies to be 
actively anti-racist.  This will be facilitated by the 
Oregon Center for Educational Equity and is sup-
ported by GPS staff and OEA member facilitators 
who will be assisting. 

Summer Conference Offerings 

CGPS continues to be a strong contributor of profes-
sional learning opportunities at the OEA Summer 
Conference. Due to Covid, the conference was 
moved to be completely virtual and CGPS staff and 
OEA members supported a number of planning 
teams in flipping content from the previous in-person 
formats. Some of the CGPS offerings included Sex 
Made Simple, Elevating Student Voice to Lead Im-
provement, Becoming a Trauma-Aware Educator, 
Tribal History Shared History-Implementation of 
Native American Curriculum in the Classrooms, 
Civil Rights and Civil Wrongs: Teaching the Black 
History of Portland Through Primary Sources.  

7.  Recommend to the OEA President possible recipi-
ents of Noel Connall IPD Award and the Robert 
G. Crumpton Organizational Excellence Award 
by January 31.  

Completed 

8.  Provide a copy of meeting minutes to the presi-
dent’s office and cabinet chairs, as well as an an-
nual written report reviewing the Cabinet’s work 
and recommendations regarding the benchmarks 
and timelines for the Center for the coming year 
submitted by February 5 to be included in the 
OEA RA Handbook. 

Emailed to the President’s office. 

CABINET FOR CENTER FOR PUBLIC 
AFFAIRS 
CABINET MEMBERS: 
Chair: Michelle Stadeli  
Sarah Coyle  Matthew Hall 
Kathryn Huerta  Amber McDonald 
Alyssa Nestler  Zinnia Un 
Staff Liaison: Trent Lutz 
Board Liaisons: Nichole Watson 

NBI Activity Report 

1)  Whenever anyone representing OEA publishes 
(or communicates) any material (or statement) 
regarding a lawmaker or legislation that material 
would not be published until OEA examines if 
that lawmaker and legislation falls short of OEA 
Legislative Objectives. If that lawmaker or leg-
islation falls short, we revise that material to 
highlight where the law/legislator can be praised 
and the remind the public our specific goals we 
feel remain unaddressed.  

UPDATE: This is an ongoing NBI and is part of 
our regular work as we communicate. 
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3)  In order to make substantial progress toward 
OEA legislative objectives for community col-
leges in the 2021 legislative session, OEA shall 
fund the publication of a comprehensive report 
on the state of community colleges in Oregon, 
including but not limited to data an analysis on:  

a. An OEA-funded survey of part-time faculty 
and staff working conditions, including but not 
limited to:  
i. percentage who have relied on government 

assistance while working at Oregon com-
munity colleges;   

ii. Percentage who must work other jobs (in-
cluding the number and type of other jobs)  

b. the impact of such conditions on student learn-
ing;   

c. student demographics, access and equity;  
d. student and part-time faculty and staff housing 

and food insecurity;  
e. impacts of rising tuition and debt on students 

and potential students;  
f. funding of community colleges in Oregon com-

pared to other states;  
g. proportion of community college budgets dedi-

cated to instructional expenses in Oregon com-
pared to other states and the nationwide aver-
age;   

h. percentage of instruction by full-time faculty 
by institution type, comparing community col-
leges to four-year public and private institu-
tions in Oregon and nationwide;  

i. comparison of state funding for community 
colleges in Oregon to states nationwide;  

j. salary rates and benefits comparison for part-
time versus full-time faculty and staff;  

k. statewide staffing trends demonstrating long-
term decrease in full-time faculty and staff po-
sitions in relation to management and adminis-
trative positions and corresponding increase in 
part-time faculty and staff positions;  

l. statewide staffing trends in counselor and ad-
vising staff in relation to rising student mental 
health and crisis needs;  

m. economic impact on social mobility and life-
time earnings for individuals with some college 
and with two-year degrees compared to lower 
levels of educational attainment;  

n. impacts of outsourcing such as bookstores, 
food services and other campus operations on 
local economies and student costs and commu-
nity college education;  

o. comparison of costs of CTE programs to state 
funding of CTE at community colleges; and  

p. and an analysis of quintessential role of com-
munity colleges in providing a broad liberal 
arts education and impacts on, for instance, 
civic engagement. UPDATE: As of 2/5/2020, 

the report is complete and being edited and de-
signed for distribution. 

UPDATE:  As of 2/5/2021, the research is com-
plete and the report is being finalized. 

8)  OEA makes a priority in the 2021 legislative 
session to correct the unintended consequences 
from the passage of SB 155.  

 
UPDATE: Jared Mason-Gere is the assigned Gov-

ernment relations staff who is working on this is-
sue.  He has been having continued conversations 
since 2019 to create updates to better serve our 
members.  A partial solution was proposed in the 
2020 legislative session, but did not pass do to 
the Republican walk-out.  

CHARGES/ACTIVITIES: 

GENERAL CHARGES 

1. Monitor implementation of grants relevant to 
the Cabinet and update the Board. 
There were no grants in Public Affairs to be ad-
ministered. 

2. Provide input on OEA website and social media 
tools to facilitate improvement in OEA elec-
tronic communications and advocacy. 
Cabinet received updates on social media efforts 
and discussed ways of growing OEA presence with 
members and the public. 

3. Review existing strategies and work to develop 
new strategies for engaging new members in 
OEA at the local and state level. 
As the state went into lock-down because of the 
pandemic and schools were pushed into Compre-
hensive Distance Learning, the OEA communica-
tions team as never been more active in both re-
sponding to press inquiries and communicating 
with our members about what is happening with 
state policies. 

4. The Cabinet chair(s) will communicate with the 
other Cabinet Chairs and the Union School Ad-
visory Committee Chair prior to and after each 
meeting. 
This is done at regular times. 

5. Explore the feasibility of pursuing a constitu-
tional amendment to limit campaign contribu-
tions. Report recommendations to Board of Di-
rectors by March meeting. (NBI 33 Referred) 
A ballot measure to allow for campaign finance 
limitations passed in November of 2020 and the 
OEA lobby team is engaging on how to craft ap-
propriate limits that does not cut our the power of 
collective voice and action. 

6. Provide copy of all meeting minutes to the Pres-
ident’s Office, along with an annual written re-
port for the OEA RA Handbook. 
Completed. 

GOVERNMENT RELATIONS 
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7. Work with the OEA PAC Board, the Legisla-
tive Advisory Council (LAC), and the Congres-
sional Advocacy Team (CAT) to increase mem-
ber engagement in politics and PAC contribu-
tions. 
This is the ongoing work of the Cabinet. 

8. Provide input to the PAC Board around evalu-
ating and improving current plan to increase 
PAC contributions. 
The cabinet receives updates with what is happen-
ing with our political work. 

9. Cabinet members will actively participate on 
their UniServ Council Political Action Teams to 
support both local and statewide political goals. 
Cabinet continues to be included in actions in both 
the campaign and legislative arena. 

10. Coordinate and advise on major Government 
Relations initiatives, including ballot measures, 
campaigns, and legislative efforts. 
Cabinet receives regular political updates with 
what is happening on the campaign and legislative 
areas. 

COMMUNICATIONS 

11. The Cabinet will work to build brand aware-
ness, elevate and leverage the OEA brand. 
The Cabinet helped develop the OEA’s new logo 
and refreshing of the brand. 

12. The Cabinet will continue to use the existing 
tools for sharing editorial ideas from locals and 
UniServs for OEA communications to support 
organization-wide information on all Centers. 
This should include story ideas for advocacy, 
union school, bargaining, politics, policy, tech-
nology, best practices and leadership, being in-
tentional about communicating to meet the 
needs of all constituency groups. 
A regular part of each meeting is spent discussing 
what is happening out in our schools, classrooms, 
and worksites and how we can best use the tools of 
OEA communications to lift that narrative to both 
our members and the public. 

13. Explore ways to support locals with their com-
munications needs including social and digital 
platforms. 

The OEA communications team is actively involved 
and available to locals for support. 

UNION SCHOOL ADVISORY  
COMMITTEE 
COMMITTEE MEMBERS: 
Chair: Melissa Grothe 
Jeffrey Corso  Dawn English 
Beatriz Harden  Cassie Jolley 
Tammy Marino  Michael McQueen 
Cherene Mills  Forest Schoner  
Staff Liaison:  Susan Crumpton, Peter Bauer 
Board Liaison: Marc Dana, Robin Troche 

CHARGES/ACTIVITIES: 
Committee Activities Related to Charges: 

1. Assist in identifying needs and strategies to 
support union training and capacity building 
activities. 

The Union School responded to the Covid-19 pan-
demic by advising and supporting training and ca-
pacity building activities online this year. Specifi-
cally, the Union School moved the 2020 Summer 
Conference online in July 2020 providing the full 
scope of OEA organizational offerings. Although 
this was scaled back from the in-person offerings, 
every center within OEA created opportunities for 
member engagement during the event.  

The Union School is creating additional virtual of-
ferings for the Spring to support new and future   
association leaders in union focused professional 
learning. The Union School Advisory Committee 
spent considerable time discussing member leader-
ship needs and identified: communication, organiz-
ing, conflict resolution and equity as the top areas 
of focus. We are looking toward experimenting 
with new leader engagement in multiple ways. Ad-
ditionally, both the Emerging Leaders Program and 
the ESP Leaders for Tomorrow Program will con-
tinue when we are able to meet in-person.  

Additionally, the Union School delivered the fol-
lowing training: True Colors (personality and tem-
perament), DEAA Leadership Style Assessment, 
ongoing Mediation Network support, Introduction 
to OEA Mediation Network, Dealing with Difficult 
People While Remaining Professional, The Neuro-
science of Conflict. The Union School also pro-
vided support in the development of virtual build-
ing representative trainings that have been offered 
locally and at statewide events this year. 

2. Develop strategies to maximize training and 
educational opportunities for all member 
constituencies, including remote training 
available to rural members. For 2020-2021, all 
members need remote supports and resources. 

Given the Union School offered the 2020 Summer 
Conference completely virtually last summer, we 
learned a number of new virtual skills that we used 
and refined throughout the year to support OEA 
work. Our new skills included learning two new 
software components; Cvent Flex for registration 
and CrowdCompass a mobile app (which we have 
branded the OEA Events app) that is used for a 
conference feel, giving members conference infor-
mation, member networking and compiling confer-
ence data.  The Union School introduced gift boxes 
into our virtual Summer Conference event much to 
our members’  delight. We consulted on a number 
of conferences and supported virtual learning. The 
Union School also acted as project managers for the 
2021 Winter Recharge Retreat. 
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The Winter Recharge Retreat was held Saturday, 
January 30 for Aspiring and Early Career Educa-
tors. Because this event took place virtually, we 
were able to increase the number of participants 
who could attend this event.  Additionally, the 
courses selected did not have class caps that limited 
the number of participants who could sign up for a 
course. We had an adoption rate of 75% (invited 
and downloaded the app) which exceeds industry 
expectations. In the future, we will consider balanc-
ing in-person and virtual options to meet the wide 
range of needs of our OEA members.  

The member leaders of the OCESP Conference 
planning committee reconsidered the timing and 
format of this event and voted to postpone until 
2021. This event will take place mid-March, begin-
ning with a half-day session on Saturday, March 13 
and two evening workshops on Tuesday, March 16 
and Thursday, March 18. This offering will balance 
professional learning and networking opportunities.  

Virtual offerings available through webinars or vir-
tual conferences included a variety of topics includ-
ing the following: conflict resolution, using primary 
sources in instruction, equity, transgender inclu-
sion, interest-based problem solving, union history, 
leadership strategies, basic bargaining, advocacy 
and representation, ESP mentoring, immigration is-
sues, legal rights, Oregon Tribal history, trauma in-
formed education. This is not a complete list. 

We have also worked to offer safe, brave spaces for 
members of ethnic/racial and other identities for the 
purpose of connecting members to one another to 
share lived experiences and build community.  An-
other space we are creating more regularly are job-
a-likes spaces that we find more and more helpful 
to educators across the state as the pandemic con-
tinues. Most of these opportunities are linked to 
conferences and events, and appearing in other 
OEA Center programing in different formats and 
lengths.  

3. Recruit members of all constituency groups to 
participate in and facilitate Union School 
training. 

We are seeing higher participation in virtual offer-
ings than in previous in-person offerings across all 
of our activities. As an example, Summer confer-
ence attendance jumped from 343 in 2019 to 423 in 
2020 and our first-time attendees continued to hold 
steady at 46%. Additionally, we experienced signif-
icantly more participation from locals across the 
state which we attribute to ease of access and re-
mote design of the learning experience. The chal-
lenge moving into next year will be how can we 
continue to encourage broader member involve-
ment with in-person events and how do we use vir-
tual opportunities to continue to support member 
involvement. 

4. Provide feedback and ideas for organizational 
manuals and resource needs. 

In 2021, we developed and are producing the OEA 
Conflict Resolution Guide and Field Guide.  These 
two documents are intended for local leaders and 
building reps, but the content is generalizable to all 
OEA members.  A detailed print version and a digi-
tal Field Guide will be developed to give problem 
solvers the tools they need to resolve conflict at the 
most basic level. These documents will be made 
available in the spring of 2021. This year we also 
continued to update and offer training manuals for 
Building Reps, Presidents, Treasurers, and both the 
K-12 New Teacher Guide and the ESP New Em-
ployee guide. Manuals are available to order by vis-
iting bit.ly/oeamanual. 

5. Identify and give feedback on strategies for 
developing, supporting, and promoting the OEA 
Peer Mediation Network. 

Our first cohort within the OEA Mediation Net-
work has done a phenomenal job of adapting to the 
virtual world. As we entered this year the OEA peer 
mediators continued to meet monthly to hone their 
skills and to stay current on issues coming forward. 
In February, the entire group will engage in a vir-
tual training on Implicit Bias and how bias shows 
up in the mediation process. 

We also know that conflict exists no matter the for-
mat of our members’ work spaces. We also learned 
that members can more easily avoid that conflict by 
disengaging in remote settings. As a result, the indi-
vidual conflict situations have come to us more 
slowly than we believe they would if we were all 
in-person; however, we experienced a higher rate of 
conflicts involving larger groups within buildings, 
leadership teams, departments, etc.  

We continue to promote the program and developed 
three webinars this fall to help people understand 
the program supports and concepts of conflict. 
They included the following: the OEA Mediation 
Network, Dealing with Difficult People While Re-
maining Professional, and The Neuroscience of 
Conflict 

6. Explore joint leadership opportunities with 
OSEA & AFT. 

This conversation is just beginning within the com-
mittee; however, Union School staff has consulted 
with OSEA on managing virtual offerings and cre-
ating access to learning. There is much we can do 
with our education partner unions.  

7. Examine the Powerful Locals Program and 
make recommendations on plans for local 
engagement and strategic planning, such as 
leadership supports and networks. 

The Union School continues to make available 
Powerful Local resources and retreat supports for 
any local interested in resetting their local union’s 
focus and member engagement through strategic 
planning processes. We canceled the in-person 
leadership meetings and our pre-summer 
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conference opportunity due to Covid-19 related 
risks. We did engage Powerful Local participants in 
a survey this winter which helped frame some of 
the Virtual Leadership offerings that will be coming 
out this Spring. 

We are currently working with the North Douglas 
Education Association who requested to work with 
the Union School for this program. We modified 
our traditional strategic planning retreat to meet 
over a series of weeks and are developing plans to 
increase member engagement and communication 
from the local union.  

8. Provide a copy of all meeting minutes to the 
President’s Office. Provide an annual report by 
February 5 to be included in the OEA RA 
Handbook. 

Copies emailed to the President’s office. 

ASPIRING EDUCATORS COMMITTEE 

COMMITTEE MEMBERS: 
Co-Chairs: Madeline Burk, Evan Walker 
Abby Edmonds  Sarah Grulikowski  
Ray Johnson  Rebecca Mallery  
Kristina Webster 
Staff Liaison:  Leah Starkovich 
Board Liaisons: Dan Nakoa, Janet Yakopatz 

CHARGES: 
1. Monitor and assist with the formation of student 
member programs. 

● Established contacts with students on various 
campuses (OSU, UO, WOU, SOU, PSU, Pa-
cific) 

● Site informational visits by OEA staff and 
governance 

● $500 grants for OSU, UO, SOU, & any other 
campus who might apply for funds 

● List of  Aspiring Educator leaders for possible 
leadership development and training 

● Created toolkit resource for interested chapter 
leaders 

● Began series of “statewide” chapter meetings, 
opening virtual opportunities to students on 
campuses without chapters 

2. Create and implement a comprehensive plan to build 
relationships with teacher prep programs  

and build quality relationships with each of these pro-
grams.  

● List of professors contacts from most of the ed 
prep programs in Oregon 

● List of professors at WOU and WGU in order 
to establish a contact on each of those cam-
puses 

● Request to reestablish PSU/OEA partnership 
in order to have access to ed prep students at 
PSU 

 

3. Work with the Cabinet for Great Public Schools and 
the communications department to develop and imple-
ment OEA Student Member materials to promote 
membership and student member engagement. 

● GPS working on various materials for mem-
bers for recruitment and to offer information 
about the program 

● GPS facilitated workshops & provided re-
sources at Aspiring Educator & ECE confer-
ence 

4. Write a plan for student participation at the Summer 
Conference  

● Send out a hustle by the first week of March 
explaining the conference, In April, send a re-
minder that conference registration will be 
opening in one week, and then do a follow up 
the day the conference registration opens  

● Give information about sessions 
● Recommend specific courses that might be 

beneficial 
● Send invites to members from retreat 
● Have OSU, UO, and SOU leaders advertise 

using the flyer 
● Session for AE engagement, support with 

clubs, leadership development 

5. Write a plan for student participation at the OEA 
RA, NEA RA, and NEA Aspiring Educators Confer-
ence to be shared with the Board. 

OEA RA:  

● UO will run an election to get several dele-
gates 

● We would also like to have Evan Walker 
(OSU) and Sarah Grulikowski (SOU) partici-
pate as representatives of OSU and SOU. If 
they are comfortable, we would like them to 
bring a few members each in order to partici-
pate and experience the RA. 

● The student members will sit with the retired 
members to receive mentoring on the process 
etc. 

NEA RA: 

● Ballots have been sent out, we will wait to 
see if there were any AE member nominated. 

NEA Aspiring Educator Conference:  

● Bring teams of 3-4 members  from OSU, UO, 
SOU and possibly WOU or PSU 

● List of interested members from our AE/ECE 
retreat 

● Committee will vote on final members before 
names are submitted 

6. Provide a copy of all meeting minutes to the Presi-
dent’s Office, along with an annual written report for 
the OEA RA Handbook. 

Done 
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BYLAWS/POLICIES COMMITTEE 

COMMITTEE MEMBERS: 
Chair: Imelda Cortez 
Bob Bath Erika Breton 
Samantha Peek 
Staff Liaison:  Adam Arms 
Board Liaisons: Judy Christensen, Matthew Reed 

CHARGES: 
1. Prepare, by editing, Bylaws and Policies changes 

submitted to the committee for the 2021 OEA 
RA, and report to the OEA Board prior to the RA. 

2. Fulfill duties as described in the OEA RA Stand-
ing Rules. 

3. Work with the other committees and task forces 
to edit Bylaws/Policies for submission to the 
2021 OEA RA. 

4. Create and begin to implement a full-scale review 
of Bylaws and Policies to ensure there is no con-
flicting language in these documents. 

5. Provide copy of meeting minutes to the Presi-
dent’s Office, along with an annual written re-
port. 

Committee Activities Related to Charges: 
1. The committee met via conference calls on Janu-

ary 21, 2021 and February 10, 2021, to review 
and edit Bylaw and Policy Amendment proposals 
submitted prior to these dates.   

2.   Imelda Cortez will attend the OEA Board of Di-
rectors meeting in February, 2021 to report on 
Bylaw and Policy Amendments proposals and to 
answer any Board questions on the committee's 
work. 

3. The Committee ensured that all proposed changes 
to the Bylaws and Policies were accompanied by 
a statement of rationale and that each proposed 
Bylaws and Policy change had an identified con-
tact person as provided by OEA RA Standing 
Rules.  Committee members attended their Re-
gional PRAMs. 

4.   The final report of our committee, the 2020-2021 
Proposed Bylaws and Policy Amendments, was 
forwarded to the February meeting of the OEA 
Board of Directors for its recommendations. 

CONGRESSIONAL ADVOCACY TEAM 
COMMITTEE MEMBERS: 
Chair: Jamie Zartler 
Deborah Barnes  Maureen Barnhart 
Bob Bath  Caryn Connolly 
Catherine Crenshaw Cybele Higgins 
John Larson  Elizabeth Nahl 
Emily Ruggles  Andrew Schaffer 
Eileen Wende  
NEA Directors: Enrique Farrera, John Scanlan, and 

Jennifer Scurlock 
Board Liaison: Matthew Oleson 

OEA Staff Liaisons:  Jared Mason-Gere and Jackie 
Judge 

CHARGES  

1. Conduct meetings of all members of the Congres-
sional Advocacy Team (CAT) at least twice a 
year. 

2. CAT members will collaborate with Oregon’s 
NEA Board Directors in communicating NEA 
policies and positions to their appointed Congress 
member in order to influence congressional ac-
tion for the improvement of education. 

3. Coordinate with the NEA Directors to provide a 
report to the OEA Board on meetings between 
CAT members and Congressional members/staff. 

4. Coordinate actions with the Cabinet for the Cen-
ter for Public Affairs and the PAC Board to have 
a greater impact on congressional lobbying ef-
forts; consider ways to promote member engage-
ment through CAT to further the strategic priori-
ties of OEA. 

5. Provide a copy of all meeting minutes to the Pres-
ident’s Office, along with an annual written re-
port to be included in the OEA RA Handbook 
and submitted by February 5. 

Committee Activities Related to Charges:      The 
Congressional Advocacy Team (CAT) held multiple 
in-person and virtual meetings in 2020.   CAT liaisons 
met in person, via Zoom/Microsoft teams, and by 
phone with members of the Oregon congressional dele-
gation and their staff.  Additionally, the CAT helped 
facilitate larger separate CAT and OEA member con-
versations to discuss distance learning and related top-
ics with Congresswoman Suzanne Bonamici, Senator 
Jeff Merkley, and a joint meeting with Rep. Bonamici, 
Sen. Merkley, and Sen. Ron Wyden.    Committee 
members share out to the full committee including 
NEA directors after their meetings and provide recaps 
in CAT meetings.   Meeting minutes for all CAT meet-
ings are prepared and submitted to the president’s of-
fice.  After the attempted insurrection at the Capital in 
January, the CAT gave the strongest condemnations of 
the subversive incitement and actions. After many 
years of maintaining relationships with federal repre-
sentatives, despite a lack of meaningful debate on sub-
stantive issues of importance to OEA, the CAT is well 
positioned to positively influence what is hoped to a 
Congress productive for public education. 

CREDENTIALS COMMITTEE 
COMMITTEE MEMBERS: 
Chair:  Jennifer Ball 
Colleen Bechtel  Jeanette Kmetic 
Erica McNurlin  Pam Morris 
Lynda Sanders  Rose Wilde 
Kayleigh Wright 
Board Liaison: Lise Shearer 
Staff Liaison:  Annie Duncan 
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CHARGES: 
1. Implement tasks as stated in OEA Bylaws Ar-

ticle VII, Section 4, and in Policies 2500. 
2. Monitor the voting process and make recom-

mendations to the OEA Board regarding ways 
to improve the process. 

3. Review and update the Credentials Handbook 
and make necessary changes to the Creden-
tials Chair Handbook. 

4. Investigate and report to the Board potential 
improvements/cost-savings by holding elec-
tronic elections (Board Directors and NEA 
RA State Delegates) and provide a report by 
the January Board meeting. 

5. Provide copy of all meeting minutes to the 
President’s Office, along with an annual writ-
ten report to be included in the OEA RA 
Handbook and submitted by February 5. 

Committee Activities Related to Charges: 
Committee members facilitated and certified the elec-
tions of officers by mail after the 2021 OEA RA in-
cluding the counting of ballots; there were no chal-
lenges to the elections process.  
On January 25, 2021, the Credentials Committee Chair 
certified voter and candidate eligibility and approved 
ballots for the mail election. 
The Committee Chair approved rotation of Board Dis-
tricts through 2024. 
The Credentials Committee Handbook will be updated 
and distributed at the March 20 meeting. 
The Committee will meet again on March 20 to count 
the mail election ballots, and as needed to prepare for 
the Representative Assembly.  Finally, the Committee 
will provide all credentialling needs at the virtual 2021 
OEA RA. 
Minutes from all meetings have been provided to the 
President’s Office. 

EARLY CAREER EDUCATOR  
ORGANIZING COMMITTEE 
COMMITTEE MEMBERS:   
Chair:  Katie Lukins 
Marie Kempf  Katie Kohler 
Jessica McBride  Helen McVay  
Kayla Potter  Tammy Pringle 
Micah Walker 
Staff Liaison:  Sara Whelan 
Board Liaisons:  Sarah Barclay, Amanda O’Sullivan. 

Joseph Vermeire 

CHARGES/ACTIVITIES: 
ACTIVITIES RELATED TO CHARGES: 

1.    Recommend strategies to increase early career 
educator association involvement at the local, 
state, and national levels. 

Our work with the New Educators of Oregon 
Network (NEON) has revitalized the way we 

support Early Career Educators (ECEs) in Or-
egon and provides valuable support to this 
population. This offers value to this popula-
tion which makes the union relevant, con-
nected, and responsive to ECEs which will 
provide increases in membership as these op-
portunities are only available to members.  

This year there has been an intentional pivot 
to connect NEON ECEs with their local lead-
ership, local structures, and local goals so that 
the network spreads through the state. The 
committee has intentionally done outreach, re-
cruitment, and engaged with Region 3, and 
has offered flexibility with the wildfires dur-
ing the start of the year this year to make sure 
there is statewide representation with NEON. 

a. Review new member enrollment num-
bers and make recommendations on 
how to increase membership numbers. 

The ECE committee strongly recommends 
that OEA add a field to all membership forms 
that asks for the year the new member entered 
the profession. This would allow the ECE 
committee to pull this data, analyze and re-
flect on this regularly. This is a different data 
point than hire date, or date of membership 
and is important to engaging Early Career Ed-
ucators. The organization is still developing 
systems to track and access vital data such as 
new member enrollment, new hires, transfers, 
early career populations, second career popu-
lations, etc. We need reliable and accurate 
data in order to make informed decisions and 
recommendations.  

We recommend that the organization make 
NEON and ECE efforts permanent and larger 
budgetary commitment moving forward. One 
way to make this concrete would be to move 
the amount provided by the NEA grant this 
year (2020-2021) into the OEA budget and 
use any NEA grant funds received for this 
purpose for additional participant spots or co-
horts for the 2021-2022 year.  

b. Act as a steering committee for the 
NEON program and membership. Es-
tablish, promote, direct the work of 
NEON. 

The committee has developed recruitment, track-
ing, communications, and outreach practices, 
which have established the two NEON co-
horts (year 1 and year 2). The Committee is 
supporting NEON virtual convenings (due to 
COVID-19) three to four times per year where 
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PDUs are offered for participation. NEON 
also offers book study and webinar opportuni-
ties. We are working toward being able to of-
fer Graduate credits for this in the spring of 
2021, PDUs are currently offered.  

We recommend that the organization make 
NEON and ECE efforts permanent and larger 
budgetary commitments moving forward (see 
above for specific requests).  

2.    Review the New Hire Orientation manual and 
make recommendations. 

The committee recommends that this manual 
emphasizes year round hiring, orientation, 
outreach, etc. The committee also recom-
mends that the NEON program is specifically 
mentioned in the handbook so local leaders 
know what the program is, how to best access 
sign-ups and information. We would like to 
hear more directly from local leaders who 
used this manual this year and from ECEs 
about how the New Hire Orientation process 
can be improved in the future.   

a. Review existing PD for ECE from OEA, 
NEA, etc. and make recommendations 
on topics to address in the future. 

The grow.oregoned site is a wonderful re-
source, the committee recommends that one 
of the categories of interest on the web page 
be on demand Professional Development 
geared toward ECEs. This can be trainings 
that are listed elsewhere but can be linked 
there as a quick list with these in one place in-
stead of going into separate spots to find 
quick access PD. The committee is happy to 
partner with CGPS in order to fulfill this vi-
sion. 

3. Review Early Career Educators Grant Pro-
gram and make recommendations for 2020-21 
program. 

The committee recommends this charge be 
updated to reflect that this is an annual pro-
cess (say “annual program” instead of “2020-
21 program”) 

The Committee needs to coordinate with Gov-
ernance about the Grant Reports that were 
submitted during this first grant cycle in order 
to make program recommendations for the fu-
ture. We are excited to hear local leader sto-
ries of successes and lessons learned. 

4.    Recommend to the OEA president possible 
recipients of the Ruth E. Greiner Membership 
Award by January 31. 

Our recommendation as a committee is that 
this award goes to an Early Career Educator 
from this point forward. We know ECEs are 
central to the success of this work, publicly 
recognizing their engagement is an excellent 
way to show that the union values the work of 
ECEs.  

5. Provide a copy of all meeting minutes to the 
President’s Office, and provide a written re-
port detailing the committee actions and rec-
ommendations. 

 Submitted after each meeting via email. 

EDUCATION SUPPORT PROFES-
SIONAL DIRECTOR’S REPORT 
Nicki Belnap, ESP Director  
This is a bittersweet message to you all, this being my 
last year representing our ESP’s on the OEA Executive 
Committee and the OEA Board of Directors. I have 
been incredibly honored to have spent the last three 
years serving you in the crucial work we do at the 
OEA. It was a difficult decision for me to redirect more 
of my focus to my very patient family who have sacri-
ficed nearly all of our vacation time over these past 
three years to allow me to serve our members at the ex-
ecutive board level. I am still super excited to continue 
to serve our ESP as the Metro Regional Director on the 
Oregon Council for Education Support Professionals, 
and I intend to stay involved with the Community Col-
lege Council as well.  

This has been a crazy year in light of the COVID-19 
Pandemic that has redefined how we relate to each 
other and to the world. There have been very trying 
times, and we have had to reinvent every aspect of our 
work and our relationships with one another. We have 
seen our students graduate online, and sadly we have 
attended memorial services for our loved ones over 
zoom that have left us with experiences we were never 
ever prepared for. There has been a lot of growth in our 
resilience, and the creativity I have seen in these times 
of great adversity has been a beautiful joy, and our tri-
umphs through our struggles have been awe inspiring.  

Even in these tough times, we work toward our collec-
tive goals. We are making great strides in the Racial 
Equity Movement. We have seen incredible gains in 
our representation at White House, (goodbye Betsy!) 
and we are looking into an incredible future with public 
education as a priority again as a nation. I am still ex-
cited to see how much more we can achieve in solid 
education funding for our community colleges as we 
go into the next legislative year. It is imperative that 
our students have thriving higher education available to 
them after they graduate high school. We must fight to 
fund our student’s future! 

2020 ESP Award Recipients 
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At the 2020 OEA RA the OCESP council awarded the 
Willie Juhola Award to Enrique Ferrera, Clackamas 
Community College EA. 

The Kevin Forney Education Support Professional 
Award from the OEA was awarded to Matt Reed, Sa-
lem Keiser EA. 

The NEA announced the 2020 NEA ESP of the year, 
Andrea Beeman a para-educator from Ohio. 

A new award for ESP was signed into law and now this 
year the first recipient of the RISE Award will be an-
nounced soon. From now on each year through the U.S 
Department of Education nomination process, the Sec-
retary of Education selects one classified k-12 school 
employee to receive the Recognizing Inspiring School 
Employees (RISE) Award. The award acknowledges 
the outstanding contributions of education support pro-
fessionals and classified school employees to the na-
tion’s public schools and the students they serve.  

Read more about the RISE Award at 
https://www2.ed.gov/programs/rise/index.html 

Also, check out the NEA ESP 40th anniversary website 
at NEA.org/ESP40. 

ESP Trainings Available since the 2020 OEA RA  

OEA Symposium on Racial Equity Virtual – February 
13, 2021 virtual/online 

OCESP Virtual Conference – March 13, 16, 18, 2021 
virtual/online 

NEA Higher Ed Conference – March 12, 2021 vir-
tual/online 

NEA National Leadership Summit – March 12-14, 
2021 virtual/online 

NEA ESP Conference – March 19-21, 2021 vir-
tual/online 

OCESP Pram – March 13, 2021 virtual/online 

Online Opportunities for more info on the ESP Profes-
sional Growth Continuum here 
http://www.nea.org/home/72111.htm 

Thank you all for an incredible year for the OCESP 
and for our members. We must never forget to be dili-
gent in advocating for our members and continually 
strive to live with pride for our union membership for it 
is so critical in the world of today. We are the OEA, 
and we must continue to work to involve all members 
in moving each other to action. It is by our collective 
action moving toward the greater good that we feel our 
true strength. Thank you again for allowing me to serve 
you, it has been my greatest honor.         

COMMITTEE ON RACIAL EQUITY 
AND RACIAL EQUITY  
DIRECTOR REPORT 
COMMITTEE MEMBERS: 
Co-Chairs: Lori Tapahonso, Katherine Watkins 

Racial Equity Director: Thuynga Barr   
Veronianne Borja  Puilan Cheng   
Paula Dennis  Diane Hicks 
Kathleen Jonathan Tammy Moehlman-Hosaka 
Gillian Murr  Ana Ramirez 
Yuliana Rodarte  Darnell Williams 
Staff Liaison:  Teresa Ferrer 

CHARGES: 

1. Work with OEA Centers to address: 

a. Issues faced as members seek to be success-
ful educators in our diverse society. 

b. Issues of diversity to improve Association re-
lationships and participation. 

c. Issues facing our members in meeting the 
needs of diverse students in schools. 

d. Develop communications tool to promote 
member engagement on these issues. 

The CORE Committee is routinely visited and 
consulted by governance, managers, members, 
and other committees in the work the organization 
is doing related to equity. The committee is up-
dated on all work, whether PD, organizing, bar-
gaining, communications, or government relations 
that is tied to their mission of BIPOC inclusion 
and voice and antiracism work. Most of the time, 
the committee will give feedback directly or in the 
form of their notes but often they are asked to en-
gage in ways that center their voice as a BIPOC 
member committee, as was the case with the work 
of the OEA Equity Statement. 

2. Provide assistance to locals that want to create 
a local Committee on Racial Equity. 

CORE was approached by one local association 
president about how to best introduce the idea of 
forming a local CORE committee and to specifi-
cally support racial affinity groups like the Equity 
SPARKS support group. CORE shared our com-
mittee formation tools but more importantly the 
tools for operating racial affinity groups for both 
BIPOC and White members. CORE feels it is crit-
ical that White members also have tools for de-
constructing racism in affinity with others who 
have similar lived experiences so they can, not 
only be supported in these challenges as individu-
als, but can nurture and grow their collective will 
and muscle to do antiracism work. 

3. Review data for the last three years regarding 
OEA Bylaws Article III. 2. B. for the OEA 
RA and NEA Bylaw 3-1 (g) for the NEA RA 
and review implementation of the plan to en-
sure we are in compliance with these Bylaws 
for the President. 

https://www2.ed.gov/programs/rise/index.html
http://nea.org/ESP40
http://www.nea.org/home/72111.htm
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Since COVID 19 has not allowed OEA or NEA to 
conduct an in-person representative assembly in 
two years, there has been an interruption in the 
usual demographic data collection that occurs 
with both of these bylaw requirements. There is 
no data to report from 2020. The hope that even 
with a virtual OEA RA in 2021, there will be de-
mographic data to report of participating dele-
gates. However, it is anticipated that the usual 
high numbers of participation across all de-
mographics will be seriously compromised be-
cause of COVID 19 challenges, even in an on-line 
environment. 

CORE continues to reach out to BIPOC members 
to underscore the importance of engagement to 
promote lasting change. Not only do they encour-
age BIPOC members to run for RA delegate 
(OEA/NEA) but individual CORE members often 
engage in active organizing to get BIPOC mem-
bers to run for various offices, both local and 
state. 

4. Each member of CORE should visit at least 
two (2) Council meetings during the upcom-
ing school year. 

This is an especially difficult charge for the com-
mittee, as COVID 19 challenges impact all our 
members. CORE believe it is important to scale 
this charge back to one (1) Council meeting per 
CORE member in a school year. This may be 
more doable. CORE was also challenged by the 
fact that the committee had to replace two chairs 
within a few months (our chairs were called and 
accepted other OEA responsibilities that de-
manded more time away from CORE) and had a 
large influx of new members. It is unfair to ask 
new members, who are just engaging in this work, 
to participate in a UniServ Council meeting and 
talk about the committee work. It is exciting how-
ever that so many UniServ Council presidents 
specifically requested this presentation…and how 
well they were received. Three UniServ Council 
presentations were made by CORE committee 
members by Feb. 2021 and plans to schedule 
more for the remainder of the school year are un-
derway. 

5. Promote minority membership involvement 
by recommending appointments to the OEA 
President for various OEA/NEA Committees, 
work groups and activities. 

One of the most exciting things to happen this 
year in CORE is that all new members who have 
joined this committee come directly from the Eq-
uity SPARKS member community. That is a testa-
ment to a couple of things: trusted word-of-

mouth/community BIPOC recruitment is highly 
effective and BIPOC members see and trust that 
their engagement will make a difference. Many of 
the other OEA committees, cabinets and leader-
ship positions taken by BIPOC members have 
also been an off-shoot of the Equity SPARKS 
community that is having an effect even with BI-
POC members who have not yet been able to en-
gage in an Equity SPARKS retreat. Equity 
SPARKS participants have begun inviting other 
BIPOC members to join them when they convene 
their monthly “Living Room ZOOM Gatherings” 
and that has grown the BIPOC community of sup-
port. At each of these gatherings there is an update 
of all things OEA, equity and resources/tips but 
also an opportunity to hold space to support one 
another and develop a sense of solidarity and ac-
tivism. OEA is seeing the fruits of this growing 
community in not only the state but the local level 
as well. This is grass-roots organizing by mem-
bers at its core. 

6. Encourage members to submit nominations 
for OEA and NEA Awards (particularly the 
OEA Ed Elliott Human Rights Award) by 
January 31. 

Yuliana Rodarte, CORE member, has submitted a 
nomination for the Ed Elliott Human Rights 
Award. No recommendation so far for the compa-
rable NEA awards as of the writing of this report. 

7. Work with the Human and Civil Rights Com-
mittee and Union School to ensure ongoing 
training and workshops to increase involve-
ment of racially and ethnically diverse mem-
bers and meet the needs of our members as 
identified in Charge #1. 

Work is just now starting to recommend and re-
view workshop submissions for the Summer Con-
ference. CORE works with their staff liaison, Te-
resa Ferrer, who is a member of the conference 
planning committee to assure that equity is not 
only a critical focus for all sessions but provides 
what our members need to know and be able to do 
in antiracism work. A few members of the CORE 
committee have been specifically tapped to be a 
part of ongoing PD, to act as breakout group facil-
itators in race work and develop and lead PD cen-
tered on equity. 

8. Create organizing and communication tools to 
build relationships and community support 
with BPOC (Bilingual Persons of Color) 
members.  

Since the majority of the CORE committee comes 
from the Equity SPARKS community, it goes 
without saying that they are actively involved in 
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BIPOC grass-roots organizing. OEA has also fea-
tured two of our CORE Committee members in 
articles written for Today’s OEA magazine where 
BIPOC members continue to be elevated in print. 
High on the list for CORE is for OEA to not only 
include but lead with BIPOC voice when it comes 
to equity. Therefore, there is an intentional mes-
sage to BIPOC members that engagement is a cru-
cial part of transformative change. And BIPOC 
leadership is one of the important goals to accom-
plish many of the changes needed in schools, the 
profession, and this organization. 

The Equity SPARKS program has resulted in a ro-
bust Facebook page in which much of what 
CORE is promoting is posted on this page. In just 
the last 28 days of the writing of this report the 
highest total impressions (# of times a post was 
viewed on screens) was 2417. This community 
also communicates regularly through other social 
media venues such as messaging.  

One of the core tasks of this committee, which 
speaks to almost every charge, is the demographic 
data of member participation in all things OEA, 
including demographic data about our staff. It is 
critical to not only speak and act in terms of con-
viction but to be able to know if you, when and 
how you are making progress on those convic-
tions. Data that this committee collects has trans-
formed how we work, because it is central to un-
derstanding the mechanisms, structures, environ-
ments, content, messages, and methods we em-
ploy. CORE tracks the racial demographics of 
OEA delegates from our locals over-time (since 
2009) so that we can map the trends and make 
sense of how to make progress. 

9. Provide input, guidance and support in OEA’s 
work addressing institutional racism and eq-
uity. 

If the committee could reduce their charges to no 
more than 5 (a serious recommendation of this 
committee), this charge would be one that they 
would insist on keeping. It is the central mission 
that goes far beyond BIPOC inclusion. CORE be-
lieves organizations or systems have dispropor-
tionate outcomes exactly because they are de-
signed to do so. Central to all equity work is the 
dismantling of racist systems and the restorative 
rebuilding that centers inclusive, diverse voices. 
The good news is that OEA has done much work 
to scaffold into a more equitable system by taking 
a stand and building the structures to support equi-
table change. Equity statements are powerful be-
cause they build and support collective will and 
muscle but without systems that are intentionally 
built differently, perpetuation of the same 

historical system is predictable. CORE fundamen-
tally sees itself as just one of the many ways BI-
POC advocacy shows up in OEA to do the work 
of antiracism….but it is critical that this commit-
tee continues to function as a mouthpiece of BI-
POC grass roots efforts and a check on the larger 
statewide structure and work. 

CORE is excited about the connection of future 
strategic action planning to this committee specifi-
cally and to our BIPOC members generally.  

10. Support CGPS (Center for Great Public 
Schools) staff in their efforts to meet the 
needs of BPOC members and students, in-
cluding work that addresses institutional rac-
ism and equity. 

CORE supports all work in OEA where equity is a 
focus but especially in the Center for Great Public 
Schools, where their grass-root organizing ability 
was realized through the NEA Grant opportunities 
afforded by this department. The OEA Board of 
Directors is also a great partner in this work and 
CORE wants to give a special shout-out to the 
elected Director of Racial Equity, Thuynga Barr, 
who amplifies and leads in powerful ways, not the 
least of which has been to organize an effort to 
add more funds directly to support the Equity 
SPARKS program.  

OEA members of all races have flocked to PD 
(professional development) focused on antiracism 
this last year and it continues to be a central core 
interest of this committee. CORE is interested in 
supporting racial affinity groups as one important 
way for our BIPOC members to heal and 
strengthen but also for our White members to do 
the challenging work (both individually and col-
lectively) to navigate and nurture the development 
of an antiracist society. 

CORE supports CGPS not only in engaging and 
supporting BIPOC members to help plan and de-
liver quality equity PD but they also support the 
outreach to proven outside providers in this work 
whose content and methods are widely known as 
advancing equity. The OEA RFP (Request for 
Proposals) for Partner Equity Webinars and 
CORE Concepts in Equity Webinars have resulted 
in possible spring and summer learning opportuni-
ties powerfully focused on equity and social jus-
tice. 

11. Provide a copy of all meeting minutes to the 
President’s Office, along with an annual writ-
ten report for the OEA RA Handbook and 
submitted by February 5. 
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CORE routinely provides the President’s Office 
with their monthly meeting minutes as well as a 
meeting agenda and invitation prior to all meet-
ings. CORE appreciates both the active involve-
ment of governance in their work as well as the 
respect for racial affinity time necessary to do this 
work. 

CORE Data: 

• OEA Staff: 
o Associate Staff (ASO): 

▪ Black-2 
▪ Caucasian-32 
▪ Hispanic-1 

o Professional Staff (PSO): 
▪ American Indian/Alaska 

Native-2 
▪ Asian-1 
▪ Caucasian-33 
▪ Hispanic-1 
▪ Latina/o-2 
▪ Native Hawaiian/Pacific 

Islander-2 
▪ Multi-Ethnic-1 

o Confidential: 
▪ Caucasian-3 

o Managers/Directors: 
▪ Caucasian-8 
▪ Hispanic-1 

• OEA Events: 
o Registration for Winter Retreat: 

▪ American Indian/Alaska 
Native-7 

▪ Asian-11 
▪ Black-12 
▪ Caucasian-169 
▪ Hispanic-35 
▪ Multi-Ethnic-14 
▪ Native Hawaiian/Pacific 

Islander-2 
▪ Other-5 

o 2020 Summer Conference: 
▪ Asian-4 
▪ Black-10 
▪ Caucasian (not of His-

panic origin)-229 
▪ Hispanic-29 
▪ Multi-Racial-14 
▪ Native American/Alaska 

Native-4 

▪ Other-14 
▪ Pacific Islander/Hawai-

ian-2 
o Advocacy Conference: 

▪ Caucasian (Not of His-
panic Origin)-107 

▪ American Indian/Alaska 
Native-3 

▪ Asian-4 
▪ Multi-Ethnic-6 
▪ Black-2 
▪ Hispanic-7 
▪ Other-2 

o Adult Learning Theory PD: 
▪ Black-2 
▪ Caucasian (not of His-

panic origin)-11 
▪ American Indian/Alaska 

Native-1 
o Powerful Locals Program: 

▪ Caucasian (not of His-
panic origin)-32 

▪ Hispanic-4 
o Mediation Program: 

▪ Asian-1 
▪ Black-1 
▪ Caucasian (not of His-

panic origin)-15 
▪ Hispanic-1 
▪ Multi-Racial-l 

o Emerging Leaders: 
▪ Black-2 
▪ Caucasian (not of His-

panic origin)-19 
o 2020 OCESP Conference: 

▪ Asian-1 
▪ Black-2 
▪ Caucasian (not of His-

panic origin)-89 
▪ Hispanic-19 
▪ Multi-Racial-4 
▪ American Indian/Alaska 

Native-1 
▪ Other-4 
▪ Pacific Islander/Hawai-

ian-5 
o Cumulative Data from all the fol-

lowing CGPS PD: 
▪ CGPS PD: 



  

 

 

 

 

 

 

 

 

2021 OEA RA Handbook, REPORTS, 2021 OEA RA Reports Page 110 

• Safe & Welcom-
ing Inclusive 
Schools 

• Racial Equity Af-
finity Groups 

• Quality Assess-
ment Practices 

• Aspiring Educa-
tors 

• Culturally Re-
sponsive Prac-
tices 

• Trauma Informed 
Practices 

• Licensure  
• Policy 
• Educator Em-

powerment Acad-
emy 

• Micro-credentials 
• Community Col-

lege PD 
• Disrupted Learn-

ing 
• National Board 

Certification 
▪ Cumulative participation 

numbers and percentages 
for all CGPS PD: 

• American In-
dian/Alaska Na-
tive-24   1.20% 

• Asian-54   2.60% 
• Black-15   0.70% 
• Caucasian (not 

Hispanic origin)-
1537   75.50% 

• Hispanic-146
 7.20% 

• Multi-Ethnic-53   
2.60% 

• Native Hawai-
ian/Pacific Is-
lander-1
 NA 

• Other-11   0.50% 
• Unknown-12

 0.50%  

• Grand Total#-
1853  

• OEA Cabinets & Committees: 
o Aspiring Educator Committee: 

▪ Caucasian (not Hispanic 
origin)-9 

▪ Hispanic-1 
o Board Training Committee: 

▪ Asian-1 
▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-5 
o Bylaws/Policy Committee: 

▪ Caucasian (not Hispanic 
origin)-5 

▪ Hispanic-2 
o Cabinet for Center for Advocacy 

and Affiliate Services: 
▪ Caucasian (not Hispanic 

origin)-10 
▪ Unknown-2 

o Cabinet for Center for Great Pub-
lic Schools: 

▪ Caucasian (not Hispanic 
origin)-10 

▪ Multi-Ethnic-2 
o Cabinet for Center for Public Af-

fairs: 
▪ Caucasian (not Hispanic 

origin)-7 
▪ Other-1 

o Committee for Racial Equity 
(CORE): 

▪ American Indian/Alaska 
Native-3 

▪ Asian-4 
▪ Black-3 
▪ Hispanic-2 
▪ Native Hawaiian/Pacific 

Islander-2 
o Congressional Advocacy Team 

(CAT): 
▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-14 
▪ Hispanic-1 

o Credentials Committee: 
▪ Caucasian (not Hispanic 

origin)-8 
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▪ Unknown-1 
o Early Career Educator Organizing 

Committee: 
▪ Black-1 
▪ Hispanic-1 
▪ Unknown-1 

o Executive Director Performance 
Expectations and Feedback Com-
mittee: 

▪ Caucasian (not Hispanic 
origin)-6 

o Health & Safety Committee: 
▪ Caucasian (not Hispanic 

origin)-6 
o Human & Civil Rights Commit-

tee: 
▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-5 
▪ Hispanic-2 
▪ Multi-Ethnic-1 

o Judicial Panel Committee: 
▪ Caucasian (not Hispanic 

origin)-7 
o Legacy Committee: 

▪ Caucasian (not Hispanic 
origin)-3 

▪ Hispanic-1 
o Legal Defense Program Commit-

tee: 
▪ Caucasian (not Hispanic 

origin)-1 
▪ Hispanic-1 

o Legislative Advisory Council 
(LAC): 

▪ American Indian/Alaska 
Native-1 

▪ Asian-1 
▪ Caucasian (not Hispanic 

origin)-15 
▪ Multi-Ethnic-2 
▪ Unknown-2 

o NEA RA Planning Committee: 
▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-5 
▪ Hispanic-2 

o OEA Budget Committee: 
▪ Black-1 

▪ Caucasian (not Hispanic 
origin)-5 

▪ Hispanic-1 
▪ Unknown-2 

o OEA Choice Trust Welfare Bene-
fit Board: 

▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-3 
o OEA Foundation Board: 

▪ Caucasian (not Hispanic 
origin)-6 

▪ Hispanic-1 
▪ Unknown-1 

o OEA Member Benefits Commit-
tee: 

▪ Caucasian (not Hispanic 
origin)-7 

o OEA RA Planning Committee: 
▪ Caucasian (not Hispanic 

origin)-6 
▪ Hispanic-1 

o OEA-PAC Board: 
▪ Caucasian (not Hispanic 

origin)-19 
▪ Hispanic-1 
▪ Unknown-1 

o Organizational Strategy Commit-
tee: 

▪ Caucasian (not Hispanic 
origin)-6 

▪ Hispanic-1 
o Relief Fund Committee: 

▪ Caucasian (not Hispanic 
origin)-3 

▪ Hispanic-1 
▪ Unknown-1 

o Resolutions Committee: 
▪ American Indian/Alaska 

Native-1 
▪ Caucasian (not Hispanic 

origin)-7 
▪ Hispanic-1 
▪ Multi-Ethnic-3 
▪ Unknown-1 

o Speech Language Pathology 
Committee: 

▪ Caucasian (not Hispanic 
origin)-10 
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o Social Studies Task Force: 
▪ Caucasian (not Hispanic 

origin)-7 
▪ Multi-Ethnic-1 

o SPED Committee: 
▪ American Indian/Alaska 

Native-1 
▪ Asian-1 
▪ Caucasian (not Hispanic 

origin)-13 
▪ Hispanic-2 

o Union School Advisory Cabinet: 
▪ Caucasian (not Hispanic 

origin)-9 
▪ Hispanic-1 
▪ Unknown-1 

• OEA Leadership: 
o OEA Board of Directors: 

▪ Asian-1 
▪ Black-1 
▪ Caucasian (not Hispanic 

origin)-41 
▪ Hispanic-3 

o Local Association Presidents: 
▪ American Indian/Alaska 

Native-2 
▪ Caucasian (not Hispanic 

origin)-212 
▪ Hispanic-8 
▪ Multi-Ethnic-1 
▪ Other-1 
▪ Unknown-28 

o UniServ Council Presidents: 
▪ Caucasian (not Hispanic 

origin)-12 
▪ Hispanic-1 
▪ Multi-Ethnic-1 
▪ Other-1 
▪ Unknown-2 

HUMAN AND CIVIL RIGHTS 
COMMTITEE 
COMMITTEE MEMBERS: 
Co-Chairs:  Vincent Chirimwami, Adolfo Garza-Cano 
Racial Equity Director:  Thuynga Barr 
Jacqueline Dixon  Cheri Howard 
Linda Smart 
Board Liaisons:  Rebecca Torres, Janine Weir 
Staff Liaison:  Evan Wickersham 

CHARGES/ACTIVITIES: 

Committee Activities Related to Charges: 
Due to forest fires, Covid-19 and other disasters the 
committee has not met as frequently as it desired. 
Neither has the committee reached all of our goals 
outlined in the fall of 2020. The committee has also 
been deliberate about making time for self care for 
other educators and ourselves. 

 1. Work with the Committee on Racial Equity 
(CORE) and Union School to provide ongoing 
training and workshops to increase minority 
member involvement and leadership and ad-
dress social justice and equity issues important 
to the mission of OEA. 

 The OEA Human and Civil Rights Committee con-
tinue to work collaboratively with the Committee 
on Racial Equity in review of current training and 
resource materials provided through the OEA Un-
ion School. 

In the past the Committee has been deliberate about 
connecting with local organizations who work with 
marginalized communities in order to establish 
long-lasting relationships that we can utilize to bet-
ter serve our members and their students. These 
community organizations include but are not lim-
ited to the Asian Pacific American Network of Ore-
gon (APANO), the Oregon Safe Schools and Com-
munities Coalition (OSSCC), Movimiento Estu-
dantil Chicanx de Aztlán (MEChA), the Immigrant 
and Refugee Community Organization (IRCO), and 
the National Association for the Advancement of 
Colored People (NAACP).  

The Committee continues to seek out and share re-
sources, articles, news of conferences/workshops/ 
presentations statewide and nationally to local lead-
ers to raise awareness and engage OEA members in 
social justice activism. We have noted the need for 
vigilance in all human and civil rights issues in the 
current political climate as people feel emboldened 
to speak out against immigrants, people of color 
and the LGBTQ+ community. We have held a fo-
cus on institutional racism, transgender issues, im-
migration concerns, homophobia, poverty, sexual 
harassment, and suicide prevention as we move for-
ward in the Committee’s work. 

The Committee is scheduled to meet with CORE on 
February 20th to discuss this and other charges.  

2. Review resources, materials, tools and train-
ing currently available to OEA members that 
promote equity and access to great public 
schools and make recommendations to enhance 
OEA programs. [ongoing]  

The OEA Union School provided the Committee 
with the catalogue of trainings for review which is 
continuously ongoing. The catalogue can be ac-
cessed at www.oregoned.org. We continue to reiter-
ate the need for OEA to provide responsive and 
adaptable trainings to locals as new issues arise. 
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The Committee has established a presence on social 
media and on the OEA website in order to dissemi-
nate information on resources, materials, tools and 
training more effectively to all members across the 
state. We have established Facebook and Twitter 
accounts under the Human and Civil Rights Com-
mittee and strive to keep information updated and 
relevant to members. In addition, we are working to 
create a space on the OEA website for locals to 
have access to a bank of resources, articles, stories 
of social justice champions, training, curricula, and 
more at their fingertips. We are working on publish-
ing the social justice events calendar on our Face-
book and Twitter accounts. Throughout this year, 
members of the HCRC and CORE will be present at 
OEA events and training (the Advocacy Confer-
ence, Education Symposium, OEA RA, and Sum-
mer Leadership Conference). Every effort will be 
made to ensure that there will be members of both 
committees present to provide information about 
the committees’ work, and that resources and mate-
rials increasing social justice and equity awareness 
were available for members.  

3. Develop a set of actions that will create aware-
ness and educate members and the public on the 
topic of the detention centers and create legisla-
tive policy in Oregon that will abolish local law 
enforcement to participate with ICE agents and 
the U.S Homeland Security. Additionally, part-
ner ourselves with Labor organizations in the 
state of Washington already working on this 
matter. [ongoing] 

In the fall of 2020 the committee invited Louis 
DeSitter to inform the committee as to the Govern-
ment Relations Department’s relationships with 
other allied organizations that align with the HCRC 
charges. The committee discussed planned legisla-
tion that covered this charge and others related to 
our charges, generally.  

A bill central to this NBI will have its first reading 
on Tuesday, February 23rd. It is being lead by the 
Latino Network and Causa. HCRC has flagged the 
issue with government relations to make sure we 
are involved in supporting the bill as it moves for-
ward. Preliminarily, the bill purports to: 

● Strengthening Oregon’s sanctuary 
● Creating a private right of action 
● Prohibiting public and private ICE detention 

contracts 
● Prohibiting warrantless arrests at Oregon’s 

courthouses 

4. Explore the organization Teachers Against 
Child Detention and by March, recommend to 
the OEA Board possible methods of OEA sup-
port.  (NBI 48 Referral) 

[ongoing] 

The committee has not made progress on this 
charge due to the unprecedented challenges pre-
sented by the COVID-19 pandemic.   

5. Study and make recommendations for action 
steps, trainings, and other avenues to resolve is-
sues facing our transgender, non-binary and 
questioning students and members. Report rec-
ommendations to the Board of Directors by 
March meeting. (NBI 14) [ongoing] 

The committee has not made progress on this 
charge due to the unprecedented challenges pre-
sented by the COVID-19 pandemic.   

6. Examine OEA Governing Documents for lan-
guage that entrenches Institutional racism.  
Make recommendations for language changes by 
January Board meeting. (NBI26) [ongoing] 

Committee members were apart of OEA/NEA Res-
olutions in 2020-21 and participated in a series of 
meetings examining OEA Resolutions documents 
searching for keywords and outdated terminology 
within the documents and made many recommen-
dations that will be brought forth by the Resolutions 
committee at the RA Hearings and Reporting. 

7. Recommend to the OEA President possible re-
cipients of the Ed Elliot Human Rights Award 
by January 31. 

[Completed]  

8. Review OEA activities/strategies that reflect 
OEA and NEA commitment to human and civil 
rights; by March, recommend to OEA Board 
strategies to enhance member awareness of this 
commitment. 

The Committee is scheduled to meet with CORE on 
February 20th to discuss this and other charges. 

The Committee will work with CORE to discuss 
and critique training on bias and racism being pro-
vided to OEA staff. We hope to ensure that those 
trainings are effective and meaningful, that they 
provide space to lift voices of ethnic minorities and 
cause real positive change within OEA. 

As stated above, the Committee is hoping to in-
crease the visibility of the work that OEA is doing 
through a joint newsletter with CORE, social media 
outreach, and space on the OEA website specifi-
cally dedicated to social justice and equity work. 

We welcome a new OEA Board Director Liaison, 
Tyler Scialo-Lakeberg, from Salem Keizer EA. 
While we bemoan the loss of John Scott and his 
knowledge of OEA procedures, and his dedication 
to human and civil rights causes, we are excited to 
replace him with a dynamic leader from one of our 
larger locals who will help to give voice to the 
charges of the HCRC.  

9. Provide input, guidance and support in OEA’s 
work in addressing institutional racism.  
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While Oregon remains predominantly Caucasian, a 
more concerted effort to be inclusive of ‘all’ re-
mains a challenge. What are the hiring practices to 
recruit ethnic minority educators to ‘want’ to come 
to Oregon? What supports need to be in place to en-
courage educators to remain in Oregon? Why are 
ethnic minority educators leaving Oregon after only 
a year or two of teaching? Why do ethnic minority 
educators stay? All compelling questions which the 
Committee continue to explore, research and share.  

10.Review data for the last three years regarding 
OEA Bylaws Article III. 2. B. for the OEA RA 
and NEA Bylaw 3-1 (g) for the NEA RA and re-
view implementation of the plan to ensure we 
are in compliance with these Bylaws for the 
President. 

[completed]  

11. Provide copy of all meeting minutes to the 
President’s Office, along with an annual written 
report. [completed] 

 Other Work of Note: 

*Created website on the OEA website. 
https://www.oregoned.org/about-oea/elected-
leadership/human-civil-rights-committee 

 Other Work On-Going: 

● Recruit new members to fill existing vacancies 
and explore the idea of subcommittees to in-
crease the capacity of the committee. 

● Grow and support Institutional Racism Student 
forums 

● Develop a continuum of essential professional 
learning focused on developing a culturally 
proficient educator and equity activist. 

JUDICIAL PANEL COMMITTEE  
COMMITTEE MEMBERS: 
Shelli Comer  Laurie Edmonds   
Matthew Hensley  Matthew Hill 
Alice Jagger  Jeremy Taylor 
Board Liaison:  John Weber 
Staff Liaison:  Adam Arms 

CHARGES: 
1. Review all policies related to the Judicial Panel.  

Check them for clarity and conformity to actual 
practices and make recommendations to the Board 
of Directors. 

2. Perform the duties of the Panel as outlined in By-
laws and Policies. 

3. Provide copy of meeting minutes to the President’s 
Office, along with an annual written report. 

Committee Activities Related to Charges: 

A conference call meeting/training wasn’t held this 
year because there were no charges brought before the 
Panel.  The Committee stands ready to address any is-
sues that may be submitted.   

An in-depth training for all members will be provided 
if a charge is filed. 

No complaints were filed as of the date of this report. 

LEGAL DEFENSE PROGRAM  
COMMITTEE (LDP) 
COMMITTEE MEMBERS: 
Cristina Blaser  
Board Liaison: Lourdes Cruz Luis 
Staff Liaison:  Adam Arms 

CHARGES: 
1. Perform the duties of the Legal Defense Program 

Committee as outlined in Bylaws and Policies. 
2. Hear appeals of members who were denied legal 

services. 
3. Review OEA’s governing documents, which relate 

to the committee’s subject and recommend 
changes to the OEA Board. 

4. Provide copy of all meeting minutes to the Presi-
dent’s Office, along with an annual written report 
to be included in the OEA RA Handbook and sub-
mitted by February 5. 

Committee Activities Related to Charges: 
The LDP is committed to providing legal assistance 
and advocacy to OEA members and affiliates.  The 
LDP and the Unified Legal Services Program (ULSP) 
help guarantee that members' rights are fully protected 
under:  The Public Employees Collective Bargaining 
Act; Fair Dismissal law; PERS statutes; state and fed-
eral statutes, rules and constitutions; and, negotiated 
contracts. 
The Legal Defense Program assists members by: 
❑ Planning legal strategies to assist an aggrieved 

member in obtaining job-related legal advice.  
Timely consultation with the local and state asso-
ciation and/or UniServ Consultant will allow 
proper assistance or legal referral. 

❑ Referring attorneys who are experts in the law of 
education employee rights.  These attorneys stay 
well informed on recent decisions in employee 
rights law and are well prepared to assist our mem-
bers. 

❑ Paying attorney fees and costs for state or fed-
eral litigation when the facts of the case and rele-
vant law indicate a reasonable likelihood of pre-
vailing; and, the case will benefit the Association 
or a significant number of members. 

❑ Paying attorney fees and costs for charges aris-
ing out of a direct job-related occurrence covered 
by the Legal Defense Program such as layoff and 
license matters. 

❑ Paying attorney fees and costs for counsel in 
bargaining and strike situations and representation 
in unfair labor practice cases and other statewide 
litigation of Association matters, such as ballot 
measure cases. 

❑ Sharing costs with local associations on arbitra-
tion and ULP complaint & answer filing fees. 

https://www.oregoned.org/about-oea/elected-leadership/human-civil-rights-committee
https://www.oregoned.org/about-oea/elected-leadership/human-civil-rights-committee
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❑ Providing legal information booklets for mem-
bers. 

❑ Providing support for the Grievance and Legal 
Rights Training. 

❑ Filing friend-of-the-court briefs or participating 
as a party plaintiff with a member.  These actions 
are taken when LDP and ULSP recognize that a 
favorable decision in a particular suit will set sig-
nificant precedent for educational employee rights. 

LDP Activity in Fiscal Year 2019-20 
During the 2019-20 year:  

• 185 new cases were opened. 
• 374 cases were still pending at the end of the year. 
• 97% of the LDP cases were resolved favorably for 

the members or locals involved. 

 

LDP Expenditures in Fiscal Year 2019-20 
• LDP expenditures in Fiscal Year 2019-20 totaled 

$504,080. 
• The NEA, through its Unified Legal Services Pro-

gram, reimbursed OEA for $280,842 of that 
amount. 

• There were attorney fee recoveries of $9,490 in 
awarded attorney fees and costs and liability insur-
ance claim payments. 

The OEA spent the largest amounts of LDP funds rep-
resenting members in dismissal and TSPC licensure 
cases; and supporting locals in bargaining crises.  
 

Arbitration and ULP Filing 
LDP pays part of the local association’s share of arbi-
trators' fees and ULP complaint and answer filing fees 
(a percentage based on the size of the local association) 
and pays all legal expenses connected with arbitration.  
Usually, the LDP pays a share of arbitrators' fees in as-
sociation and individual cases combined, but none 

were requested this school year.  Several small locals 
usually receive as much as 90-95% paid upon a show-
ing that the local was unable to pay a higher percent-
age. 
LDP also pays the premiums for association officers' li-
ability insurance coverage ($4,935 in 2019-20).  NEA 
pays members’ liability insurance (EEL). 
                               

A MEMBER SHOULD CONTACT THE UNISERV 
CONSULTANT FOR IMMEDIATE ASSISTANCE 
WHEN QUESTIONS OR CONCERNS ABOUT 
THEIR WORK OR WORKING CONDITIONS OC-
CUR.  Such assistance may solve the problem.  In 
any event, if financial assistance is sought from the 
LDP, recommendation of the UniServ Consultant is 
a necessary part of the application. 
 
The member signs an application form which is re-
turned to the local UniServ Consultant for signature.  
It is then forwarded to the LDP office at Portland 
headquarters.  The UniServ Consultant provides pre-
liminary advice and help in selecting an attorney.  
Funding of requests will be considered after support-
ing information has been received and evaluated.  
LDP and the NEA ULSP supported cases represent 
cooperative local, state, and national efforts to se-
cure and protect members' rights. 

                               

LEGISLATIVE ADVISORY COUNCIL  
COMMITTEE MEMBERS: 
Chair:  David Morrocco  
Kim Beggs   Edith Buchanan 
Heidi Casper   Barbara Davidson 
Cindy Dougharity-Spencer Tracy Durfee  
Janis Eggert   Marcy Hovey 
Stuart Kramer   Jeff Matsumoto 
Ed Nichols   Justin Potts 
John Robinson   Kenneth Roundy 
Joanne Shepard   Stephen Siegel 
Betsy Thornwood 
Board Liaisons: Ben Gorman, Lindsay Jansen-Hostetler  
Staff Liaisons: Laurie Wimmer, Jared Mason-Gere   

and Jackie Judge 

 

CHARGES: 

1. Fulfill the tasks and procedures as outlined in 
OEA Policies 2410, IV. B., and Bylaws Article 
IX. Section 2. 
a. The Legislative Advisory Council shall 

propose, coordinate, and promote legisla-
tive and political action necessary for goal 
accomplishment. 
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b. The Legislative Advisory Council shall 
present its recommendation(s), in writing, 
to the OEA Board of Directors for review, 
amendment, and approval. 

2. In accordance with Bylaws Article IX, Section 
2, the LAC shall work with the Cabinet for the 
Center for Public Affairs and the OEA PAC 
Board to advance OEA’s political agenda and 
coordinate member efforts, both at the statewide 
level and as part of local political organizing 
teams. 

3. Review Legislative Objectives and make recom-
mendations for change – ensuring consistency 
with other OEA governing documents and posi-
tions. 

4. Communicate with Councils and members to 
learn of issues pertinent to legislative action, 
which may inform the work of the LAC and the 
Public Affairs team. 

5. Provide copy of meeting minutes to the Presi-
dent’s Office and a brief written report. 

Committee Activities Related to Charges:   

1b – Adopting the OEA Legislative Agenda: 

Changes to the Legislative Objectives take the form of 
broad and evergreen guiding policy principles, rather 
than narrow legislative proposals. In 2019 and 2020, 
the LAC made several minor changes to the Objectives 
to reflect updates and new policy topics.  This work 
followed on the heels of the 2018 major overhaul and 
modernization of the document.  During the pandemic, 
the work of the council was challenged by lockdown 
and the pressures of navigating an all-online world. 

Advocating OEA’s Legislative Program: 

An essential part of OEA’s legislative program is 
grassroots contact of legislators by informed members.  
LAC members, along with OEA-PAC Board Members 
and others, supply vital information and personal sto-
ries to underscore the association’s interest in policy is-
sues.  These contacts have taken the form of telephon-
ing, letter-writing, emailing, testimony, work group 
participation, and direct in-district or in-Salem contact 
with specific legislators and committees.  Members 
participated in such activity during the February “short 
session” that was subsequently shut down when Re-
publicans deprived the bodies of quorums.  Just three 
bills survived the walkout. 

LAC Member Engagement in Political Organizing: 

LAC member responsibilities include receiving and 
sharing information with our LAC members, reporting 
on UniServ Council concerns and seeking UniServ in-
put on LAC proposals.  Regular attendance at meetings 
(both LAC and UniServ Council) as well as at such 
events as lobby trainings and other political events are 
an extremely important aspect of LAC service. 

OEA member organizing for political action is a key 
priority, especially in election years.  In support of tis 
strategic action item, LAC members participated in po-
litical trainings, skill building, endorsements, electoral 

voluntarism, and other work to build capacity and ad-
vance OEA’s legislative, ballot initiative, and local bal-
lot agendas (including school board races and local 
levy elections). 

NEA DIRECTORS ANNUAL REPORT 
DIRECTORS: 
Jennifer Scurlock, Senior NEA Director, Eugene EA, 
jennifer.scurlock@gmail.com 
Enrique Farerra, NEA Director, Clackamas Comm-
unity College ACE, enfarrera@gmail.com  
John Scanlan, NEA Director, Pendelton AT,  
johnscan@live.com 
We begin this report in a very different place than last 
year. Our last in-person lobby trip to Washington D.C. 
was in February of 2020. Our lobby day on the Hill 
happened the day after Donald Trump was acquitted in 
his first impeachment trial. Covid was barely being dis-
cussed and none of the signs of the virus and its mitiga-
tion were evident-- no masks, no hand sanitizers, hand 
shakes were ubiquitous, and none of us had heard of 
the term “social distancing.” We write this almost a 
year to the day after that visit, and the world has 
changed in so many ways since then.  

Our last report listed some impressive year-end victo-
ries, and we look forward to working in a pro-educa-
tion environment in the coming year. The last year, not 
surprisingly, has been focused on Covid and Covid re-
lief. Our legislative agenda has been driven, almost ex-
clusively, by the imperative to combat the deep inequi-
ties in education that the virus has laid bare, and the 
need to close these gaps-- keep our students and em-
ployees safe, assist our neediest families and students 
and provide them nourishment for body and soul. We 
speak confidently when we say we are humbled by 
your hard work and commitment to our students and 
families. We know and share your desire to return to a 
pre-Covid world, or as close to it as we can get. While 
the February Superweek lobbying topics are not en-
tirely Covid-free, happily, a return to normal seems 
closer. 

Here is a review of our NEA lobby topics (February of 
2020 to February of 2021): 
February 2020 

● School Modernization- include specific funding 
for schools in any infrastructure bill. 

● Higher Education- see NEA core principles above 
under May 2019. 

● Social Security Penalties- eliminate the GPO and 
WEP provisions that affect 2.5 million Americans 
and drastically reduce their social security bene-
fits. 

● Public Schools Week- This resolution would rec-
ognize February 24-28 as Public Schools Week. 
(Note: Due to the impact of Covid, most of our 
lobbying topics were placed on hold.)  

May 2020 

mailto:jennifer.scurlock@gmail.com
mailto:enfarrera@gmail.com
mailto:johnscan@live.com
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● More funding for the educational stabilization 
fund to address looming cuts in state and local 
budgets. 

● Closing the “homework gap” experienced by stu-
dents who can’t access the internet from home. 

● Personal protective equipment (PPE) for educa-
tors, especially ESPs. 

● Ensuring all eligible voters can actually vote, 
while protecting public health and safety. 
(Note: Some of these were accomplished in the 
first round of stimulus payments.) 

 September 2020 
● Providing additional support for the Education 

Stabilization Fund, including dedicated funding 
for personal protective equipment (PPE). 

● Providing emergency funding for the E-rate pro-
gram to help close the homework gap. 

● Opposing efforts to advance Education Secretary 
Betsy DeVos’s failed push to privatize education 
with voucher schemes repeatedly rejected by 
Congress. 

● For the Senate only: Support the George Floyd in 
Policing Act of 2020 (bill passed in the house). 

February 2021 
● Provide Targeted Flexibility in ESSA Assessment 

and Accountability. 
● Pushing for a robust Covid-19 package. 
● Support President Biden’s Proposal for Immigra-

tion reform. 
● Confirm Dr. Miguel A. Cardona as secretary of 

education. 

Personal Statement from John Scanlan: 
Our NEA Director team has been together now for four 
incredible, wild, chaotic years (the likes of which the 
world has never seen before!). When we began this 
journey together, Donald Trump assumed the Presi-
dency and had both House and Senate in Republican 
hands. In February of 2021, we lobbied for the first 
time with a Democratic President, House and Senate.  
Our efficacy in promoting a pro-education agenda be-
gins and ends with our ability to elect friends of educa-
tion.   

The theme of the last Congress could be summarized as 
the House passed some great legislation, which then 
languished on Mitch McConnell’s desk. Flipping the 
two seats in Georgia means we can look forward to a 
very different dynamic. 

Finally, I want to thank Enrique and Jennifer for their 
tireless work and their friendship. My term concludes 
in August, and I will not seek another. My time on the 
team has been one of the most rewarding experiences 
of my life, and I will always be grateful for the time 
spent advocating with Jennifer and Enrique for our stu-
dents and educators. You’re the best! 

Celebrations/Highlights from NEA Directors: 

In addition to being a high school English teacher, Jen-
nifer Scurlock continues to work hard as an active 
member of multiple boards and committees-- NEA 
Board of Directors, Chair of NEA’s Human and Civil 
Rights Awards (HCR) Committee, NEA Black Caucus, 
the Governor’s Education Recovery Committee (ERC), 
and Oregon’s State Board of Education. As an NEA 
Director, and as part of OEA’s Congressional Action 
Team (CAT), she and her fellow NEA Directors con-
tinue to meet with members of Congress and their leg-
islative assistants to promote public education and in-
crease funding for our schools. In her racial and social 
justice work, Jennifer continues to serve on Eugene Ed-
ucation Association’s (EEA) Executive Committee, 
EEA’s Committee on Racial Justice (CORE), and a 
public speaker/trainer promoting racial and social jus-
tice work in education.   

John Scanlan will be joining the PERS Board as the la-
bor representative and is seeking the office of OEA 
Vice President. Highlights for the year include being 
elected as a delegate for Joe Biden for the Democratic 
National Convention (DNC), and serving as the Co-
lumbia River UniServ Council.   

Enrique Farrera will continue to participate in the 
Higher Education Coordinating Commission represent-
ing educators in Oregon.  Additionally, he will be part 
of the Leadership Design Team, Board Leadership De-
velopment, and Board Steering Committees with NEA. 
He will also stay on with other NEA councils advocat-
ing for educators and developing policies to improve 
members' working conditions. The year's highlights in-
clude Enrique having all educators included in NEAs 
vaccine policy as the original proposal included K-12 
teaching staff only, and was elected as NEAs Hispanic 
Caucus Pacific Region Director.  Also, he will main-
tain his work with his local bargaining team and carry 
on advocating for members.  Finally, he will persist in 
his efforts to advance change for social justice, racial 
equity, and economic justice for all. 

OEA CHOICE TRUST 
BOARD OF TRUSTEES: 
Trust President:  Debbie Brudevold 
Secretary: Mari Jones 
OEA President:  John Larson 
Chuck Albright 
Margarett Peoples 
Trust Executive Director:  Holly Spruance 
Mission:  We provide expertise and resources to help 
Oregon public school employees create comprehensive 
and flexible well-being programs to build a culture of 
wellness that becomes the norm.  We prioritize quality 
service and partnerships that support a journey to well-
ness. 
Vision:  All Oregon public school employees are 
healthy, resilient and engaged as champions for healthy 
school environments and vital communities.  As a re-
sult, they are fulfilled in their work, model well-being 
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for students and are better equipped to foster student 
success. 
School Employee Wellness Grant Program 
OEA Choice Trust is dedicated to workplace health, 
well-being and resilience for all Oregon public school 
employees. 
OEA Choice Trust’s approach acknowledges the dy-
namic interaction between individuals and the places 
where they live, work and play. Individuals are better 
able to put health promoting behaviors and resilience 
skills into action when their workplace practices and 
social norms collectively create the opportunities to be 
healthy, safe, supported, engaged and challenging. Cre-
ating a workplace culture and environment that values 
and prioritizes employee health, well-being and resili-
ence is essential to the overall success of school em-
ployee wellness initiatives and, ultimately, education. 
Since 2009, the Trust has partnered with schools across 
the state and has observed what works. The Trust’s 
staff works with all school employee staff such as ad-
ministrators, education support professionals, teachers, 
and faculty of Oregon’s pre-K-12 schools, educational 
service districts and community colleges. The Trust 
provides grants, resources, gatherings, an annual state-
wide school employee wellness conference (with no 
registration fee), technical assistance and coaching. All 
are focused on nurturing a culture of health, well-being 
and resilience. No matter where someone is in their 
journey to well-being, the goal is that their workplace 
will provide the encouragement, permission and re-
sources they need. 
Principles that guide OEA Choice Trust’s employee 
wellness grants: 
• A comprehensive employee wellness program can 

positively affect employee health, well-being, mo-
rale, job satisfaction, engagement, and reduce ab-
senteeism.  

• School employee wellness programs are evidence-
informed and use promising  practices to achieve 
desired goals and results.  

• Comprehensive employee wellness programs are 
integrated into school/district programs, practices, 
and policies to create the conditions that support 
staff health and well-being. 

• Programs are tailored to the local needs and priori-
ties of all staff and the organization (dis-
trict/ESD/community college). 

• Employee wellness programs can start small and 
build a strong foundation for success and sustaina-
bility. 

• Successful programs are actively supported across 
the entire school community and the organization 
(district/ESD/community college). 

• Staff model healthy, resilient behaviors and skills 
that support healthy student development and aca-
demic success. 

As of the end of January 2021, the Trust has awarded 
more than 4.5 million dollars to 71 Oregon public 
school employee groups. Currently there are 25 active 

grantee groups. The School Employee Wellness (SEW) 
Grant Program has touched over 40,937 lives; not in-
cluding the trickle-down effect to family, students, and 
community.   There is a current SEW grant oppor-
tunity, with applications due May 6, 2021. Please 
check www.oeachoice.com for the most up-to-date in-
formation.  
Resources and Support  
Mini Grant Program:  The OEA Choice Trust Board 
of Trustees approved the Mini Grant program in June 
2018. The purpose of the Mini Grant Award is to sup-
port established school employee wellness programs 
with funding up to $5,000 to be used to promote school 
employee health, well-being and resilience using the 
OEA Choice Trust Framework of Proven Strategies 
and Best Practices as a guide. As of January 2021, the 
Trust has awarded 22 awards totaling $109,403. 16 Or-
egon public school employee groups have taken ad-
vantage of the Mini Grant opportunity. There are two 
Mini Grant application opportunities per year.  Details 
can be found at www.oeachoice.com.  
Website: OEA Choice Trust provides a comprehensive 
website to support the planning and implementation of 
work-site wellness programs that support Oregon pub-
lic school employees’ health, well-being and resili-
ence.  The site also integrates with social media and 
provides an opportunity to subscribe to the email list to 
foster improved communication.  Blogs are written 
regularly to share success stories, the latest evidence-
informed and promising  practices information, and re-
sources to support school employee health, well-being, 
and resilience. Learn about The School Employee 
Health & Well-being Model which reflects the Trust’s 
holistic approach to well-being. By understanding and 
supporting different aspects of employee well-being, 
your organization can develop a plan that fits the 
unique needs of your school employees and district pri-
orities. Visit the resource library for a multitude of 
ideas and links to credible, promising-practices that are 
categorized by the employee well-being elements of 
physical, social, emotional, purpose and financial 
needs. In the fall of 2020 OEA Choice Trust staff re-
structured pages and navigation bars to better align 
with website informed practices. Staff reorganized con-
tent as needed fall 2020. A drop-down navigation bar 
at the top of the website allows users to get to any page 
with less clicks. The website has also been updated to 
keep grant opportunity information and success stories 
up to date. Additional resources have been added; the 
recordings of the fall webinar series have been posted 
on the new Webinars page. Three wellness challenge 
templates, including customizable flyers and behavior 
trackers, have also been added. These challenge tem-
plates are based on successful challenges led by grant-
ees.  www.oeachoice.com 
 Success Stories:  OEA Choice Trust partners with 
grantees to highlight their success in a guided interview 
and writing process that produces a tool for communi-
cation for both the grantee and OEA Choice Trust. The 
latest success stories were released in June of 2020 
which included David Douglas School District, 

http://www.oeachoice.com/
http://www.oeachoice.com/
http://www.oeachoice.com/
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Tillamook School District, and Willamette ESD. To 
read the success stories visit www.oeachoice.com. 
School Employee Health and Well-being:  A Critical 
Need is an infographic, which was created in conjunc-
tion with the Trust’s third-party evaluator, Education 
NW.  It is intended to be a “call to action” for school 
leaders. Accordingly, the infographic includes infor-
mation on why creating a culture of health and well-be-
ing is a critical need for today’s educator workforce. It 
also provides strategies and action steps for addressing 
the critical need to support the health and well-being of 
all school employees. 
Technical assistance and support are provided to cur-
rent and past grantees based on local needs and re-
quests and can include site visits and individual confer-
ence calls with OEA Choice Trust staff.  Trust staff 
also provides support to non-grantees to answer ques-
tions about school employee wellness and applying for 
a grant. The State-wide School Employee Wellness 
Conference listed below is open to all Oregon Public 
School Employees. 
 
OEA Choice Trust liaisons are dedicated to support-
ing grantees by providing technical assistance that will 
help districts achieve overall employee health and well-
ness goals, design an effective and sustainable school 
employee wellness program, successfully implement 
the and the organization’s (district/ESD/community 
college)action plans to achieve their SMART objec-
tives and fulfill OEA Choice Trust grant terms, agree-
ments and reporting requirements. 
The 12th Annual Journey to Wellness Meeting (JTW) 
was held in October 2020 using a virtual format. OEA 
Choice Trust grantee groups are required to have at 
least one representative participate in this annual meet-
ing. The Trust is happy to report that 100% of active 
grantees and Walker Tracker recipients attended the 
JTW meeting held in October 2020. One hundred and 
twenty-seven attendees representing forty-four current 
and past grantee groups attended the 12th annual JTW 
grantee meeting.  A total of 148 participants attended 
representing 45 education entities, 8 partner organiza-
tions, and 7 OEA Choice Trust staff. North Powder 
School District was the winner of the “traveling” tro-
phy for the Walker Tracker challenge, for a third 
time. Seaside School District came in second place. 
The Blueprint for Wellness is a resource guide that 
was developed for use in implementing and sustaining 
effective school employee wellness programs for and 
the organization (district/ESD/community college).  
The guide is tailored to the school environment and can 
be found at www.oeachoice.com.   
The School Employee Wellness Program Survey 
tool was developed in collaboration with Gladstone 
School District to collect key information to evaluate 
the effectiveness of wellness programs.  This tool is 
customizable to meet local needs and provides infor-
mation for the grantee and the Trust. 

Walker Tracker is an online wellness tracking tool, 
customized to meet local needs and motivate partici-
pants through virtual map challenges and social en-
gagement. Current and past grantees have access to 
Walker Tracker free of charge as long as their school 
employee wellness program continues to meet specific 
eligibility criteria. OEA Choice Trust hosts an annual 
challenge between all participating districts/ESDs/com-
munity colleges each fall.  
The 9th Annual Oregon School Employee Wellness 
Conference: Empowering the Conversation Together 
in Bend March 22 – 24th, 2020.   As a result of 
COVID-19, OEA Choice Trust leadership made the 
difficult, yet important, decision to cancel the 2020 
SEW Conference.  On March 9, 2020, 278 individuals 
had registered for the conference, and 80% of regis-
trants were school employees. This conference is a col-
laboration between many stakeholders including for 
2020: OEA Choice Trust, Moda Health, Kaiser Perma-
nente NW, Oregon Public Health, COSA, OEBB, 
Multnomah ESD, Willamette ESD, Centennial SD, 
OHSU, OEA, ODE, Southern Oregon ESD and OSBA.  
Fall 2020 Webinar Series  After cancelling the 2020 
SEW Conference, the OEA Choice Trust team met to 
brainstorm how to leverage the amazing presentations 
and talent scheduled as part of the 2020 SEW Confer-
ence Agenda.  The team decided to plan a Fall 2020 
Webinar Series featuring Jess Lawrence and Lisa Col-
lins.  Both presenters have presented at past SEW Con-
ferences and their sessions received very positive eval-
uation results.  Jess Lawrence presented: “Interconnect-
edness of SEW during a Crisis” on September 24, 2020 
and Lisa Collins presented “Healing Strategies of 
Trauma Awareness and Resilience (STAR) - (Put the 
Oxygen Mask on Yourself First)” on December 10, 
2020.   To access these webinars, visit 
https://oeachoice.com/webinars/ 
The Annual Oregon School Employee Wellness 
Conference 2021: “Rejuvenate - Come Join Us!”  
Due to COVID-19 and health and safety concerns 
around large group gatherings, the decision was made 
to hold the annual state-wide School Employee Well-
ness (SEW) Conference virtually in 2021. An advisory 
committee was formed with 15 members including: 
Lisa Collins, Education through Engagement; Kay 
Zimmerli, Emmie Hiersche, Kaiser Permanente; Amy 
Kearns, Moda Health; Julie Mack, Centennial School 
District;  Grace Clark-Hibbs, Portland Public Schools 
Nutrition Services; Leah Starkovich, OEA; Jennifer 
Chandler, Oregon Public Health Division; Valerie 
Franklin, Klamath Community College; Cynthia Har-
ber, Astoria School District; Glen Baly, Oregon Educa-
tors Benefit Board; Melinda Fitz-Henry, Gervais 
School District Nutrition Services; Katelyn McGill, 
Melissa Ojeda-Hernandez, Willamette ESD; and Mari 
Jones, Fern Ridge School District. Committee mem-
bers are vital to the success of the conference and rep-
resent diverse health and education organizations.  

• The conference will be held on April 8, 2021 from 
3-6 PM and on April 9, 2021 from 2-5 PM 

http://www.oeachoice.com/
http://www.oeachoice.com/
https://oeachoice.com/webinars/


  

 

 

 

 

 

 

 

 

2021 OEA RA Handbook, REPORTS, 2021 OEA RA Reports Page 120 

• The conference theme is: “Rejuvenate - Come Join 
Us!” with a focus on promoting emotional, mental, 
and social well-being. 

FOSTERING HEALTHY, RESILIENT SCHOOLS 
TO ADDRESS CHRONIC STRESS – A Position 
Paper from OEA Choice Trust 
This position paper examines the chronic stress and 
low morale that have become so pervasive in today’s 
school communities; its causes, and the toll it has on all 
involved.  It also explores the power and potential of 
resiliency and the key role it can play in reducing stress 
and improving outcomes across an entire school sys-
tem. This paper is posted on the OEA Choice Trust 
Website:  www.oeachoice.com 
Mindfulness Initiative:  Recognizing the important 
links between mindfulness-informed practices, stress 
resilience, and enhanced physical and mental health, 
the Trust has committed to expanding its service to Or-
egon public school employees by funding a collabora-
tive partnership with psychologists Drs. Grace Bullock 
and Lori Allen to develop, deliver and evaluate a 
model for creating a mindful approach to employee 
well-being. The intention of this model is to provide a 
flexible, modular framework for schools and districts 
to build internal capacity to use evidence-based, mind-
fulness-informed practices to support individual and 
school-wide well-being and enhance stress resilience. 
Currently the Trust is continuing work with Rainier 
and Fern Ridge School Districts as pilots to learn what 
works best in collaboration with school employees. 
The Trust continues this journey with Oregon Mind 
Body Institute as the principal partner (Dr. Lori Allen 
and Dr. Shin Shin Tang). 
Pilot work:  It is part of the Trust’s vision that ALL 
Oregon public school employees are healthy, resilient, 
and engaged as champions for healthy school environ-
ments and vital communities.  Through our experience 
and communication with grantees, we recognize not all 
school employees are given the opportunity to be in-
volved and engaged in SEW programs, either because 
they are not eligible for health benefits, or the planning 
of the program does not consider the diverse needs, in-
terests, cultures or work schedules and conditions.  
These employees can be found in nutrition services, 
maintenance and transportation to name a few and are 
critical to the education system. The Trust is in the 
midst of conducting a 5-year pilot study to better un-
derstand how to design and plan an employee wellness 
program that is tailored to meet the specific and diverse 
needs of support staff.   
The Tooth Taxi 
In a unique partnership between OEA Choice Trust, 
Moda Health and the DFO (Dental Foundation of Ore-
gon). The Tooth Taxi (TT) promotes and improves den-
tal health for children and dental hygiene education for 
children and school employees. Since September 2008 
the Tooth Taxi has traveled all corners of the State of 
Oregon visiting close to 500 schools/community sites.  

As of January 2021:  24,611 students received oral 
health screening assessments 255,555 received oral hy-
giene instruction in the classroom and there have been 
14,237 appointments where treatment has been pro-
vided in the mobile dental van with a total value of 
$8,232,986 of dental services provided. The TT team 
has continued to find ways to provide services to those 
in need during the COVID-19 pandemic, visiting thir-
teen sites this school year so far. For more information 
about the Tooth Taxi or to request a Tooth Taxi visit 
and to read stories from the road visit the Dental Foun-
dation of Oregon’s website: www.SmileOn-
Oregon.org.   
A HUGE thank you to the OEA Choice Trust Board, 
staff and partners that contribute their expertise, time, 
and talents in making all the accomplishments in this 
report a reality!!  
Please visit www.oeachoice.com for more infor-
mation. 

OEA FOUNDATION 
Helping students succeed since 1995.  

OEA FOUNDATION BOARD MEMBERS: 
Foundation Chair:  Reed Scott-Schwalbach 

Vice Chair: Lindsay Jansen-Hostetler 
Secretary-Treasurer: Jim Fotter/designee  
Board:  
Nicki Belnap 
Judy Christensen 
John Larson  
Dan Nakoa 
Ayla Olson 
Amanda O’Sullivan 
John Scanlan  
John Weber  
Honorary Member: Bruce Adams 
Administrative Support: Amanda Traut 
“This student has been wearing the same shoes for 
two years. Parents have lost work due to Covid.”  

“The family lost everything in the wildfire this Sep-
tember.  This grant will help start to replace some 
of the basic items the student lost.”  

“We raised almost enough money between staff 
members to cover this student’s dental care, but are 
a little short.  This grant would help cover the re-
maining $100.” 

“Student is raising her infant while going to com-
munity college full time. This grant will help a hard 
working student parent.”  

These stories are the type of needs expressed on 
grant applications to the OEA Foundation.  Since 
1995 the OEA Foundation, created by the OEA 
Board of Directors and supported by OEA mem-
bers and community partners, has been helping Or-
egon public school students meet their most basic 
needs by funding $100 grant requests. The Founda-
tion’s 501(c)(3) status allows all donations to be tax 

http://www.oeachoice.com/
http://www.smileonoregon.org/
http://www.smileonoregon.org/
http://www.oeachoice.com/
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deductible. Administrative costs of the OEA Foun-
dation are covered by the Oregon Education Asso-
ciation, allowing donations received to go directly 
to Oregon students in need. 

Online donation and grant request forms can be 
found on the OEA Foundation webpage at 
https://oeafoundation.oregoned.org/apply-for-a-
grant 

Our auction is virtual this year!  Click here to 
participate https://oeafoundation.givesmart.com 

Each year, the Foundation fundraises with the hopes 
that every grant application can be filled.  With your 
help, we can continue to support Oregon students.  
Please consider donating today.  

Funding for the Foundation comes from a variety of 
sources, the greatest of which is the generosity of OEA 
members. The OEA Foundation Board has employed a 
number of ways to increase payroll deduct donations, 
which have been decreasing over the past years.  Local 
personalized presentations, multiple electronic outreach 
campaigns, and a challenge to increase by 10% have 
been some of the tactics used this year.  We have also 
started an OEA Foundation Facebook page. 

The Foundation’s 20-21 donations are enough to cover 
1,267 grants.  We regularly receive more requests than 
we can fill – consider asking your colleagues to donate 
today!  https://oeafoundation.oregoned.org/donate 

2020-21 payroll deduct amount  
 $101,337  (4,856 donors)  

2019-20 payroll deduct amount 
 $104,118  (5,091 donors) 

2018-19 payroll deduct amount 
 $107,932   (5,307 donors) 

67 OEA staff donate through payroll deduct for a total 
of $13,618.90. This is up from last year by $2,043.  
Thank you everyone who is donating to the Founda-
tion! 

Historical Point-In-Time look at the Foundation: 
Grants and Fundraising  

 Sept 1 – 
Feb 10 
2018 

Sept 1 – Feb 
10 2019 

Sept 1- Feb 
10 2020 
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10 2020 
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$19,831.
38 

$105,598.11 
 
 

$50,892.14 $11,831.50 

Deepest gratitude to the estate of Betty Tumlin for the 
generous support in 18-19. 

The best way to support the Foundation is through 
payroll deduct.  If every OEA member gave just 
$1/month, the Foundation could raise $530,000/year to 
help provide warm coats, eyeglasses, hearing aids, and 
other basic needs that often prohibit students from fo-
cusing on education. 

Non-payroll deduct funding is a significant source of 
support.  This year, the Foundation was honored to re-
ceive the continued support of California Casualty, 
which again awarded the Foundation a $15,000 grant.  
Other corporate and business supporters include: 

• Bennett, Hartman, Morris & 
Kaplan  

• Cabot Microelectronics 
• Druckman & Blatt, P.C. 
• Grandview Foundation  
• Ralph Wiser Att at Law 
• OEA Choice Trust 
• MODA 

Additional revenue is generated at all OEA events, in-
cluding the Representative Assembly and from dona-
tions from local Associations and UniServ Councils. 

BottleDrop continues to bring in a steady source of 
funding.  Pick up one of our blue bags at any OEA of-
fice, or email oeafoundation@oregoned.org to request 
bags.  Thank you to all who have dropped off bags!  
We encourage more members to donate their recycla-
ble bottles and cans through the program. 

 
 
 
 
 

Other ways to support the Foundation: 
Sign up for a Fred Meyer card and link your Fred 
Meyer Rewards card to the Foundation.  Linking 
your card is easy and doesn’t cost a cent! Currently 
164 individuals have linked their cards to the Foun-
dation (up 11 from last year) putting us on track to 
receive $1,470 this year in charitable contributions 
from Fred Meyer. Please visit fredmeyer.com/com-
munityrewards to make sure your card is linked.  
You can also shop through AmazonSmile and chose 

https://oeafoundation.oregoned.org/apply-for-a-grant
https://oeafoundation.oregoned.org/apply-for-a-grant
https://oeafoundation.givesmart.com/
https://oeafoundation.oregoned.org/donate
mailto:oeafoundation@oregoned.org
http://www.fredmeyer.com/communityrewards
http://www.fredmeyer.com/communityrewards
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the Foundation as your recipient. 

This year at the Representative Assembly, we will 
have an online auction. https://oeafounda-
tion.givesmart.com 

Huge thank you all the OEA members, staff, and 
our community partners who have contributed to 
the success of the OEA Foundation this school 
year. The thank-you cards from students and educa-
tors letting us know how grants from the Founda-
tion are making a difference in their lives speaks to 
the impact of the Foundation. Thanks to the gener-
osity of our members and community partners, the 
OEA Foundation will continue its work helping Or-
egon students succeed. 

OEA-PAC BOARD 
BOARD MEMBERS: 
Chair: Caryn Connolly 
Vice Chair: Matt Bell 
Board Liaison: Matthew Reed 
C. John Larson, OEA President 
Celine Buczek  Geoffrey Davis 
Jill Durham  Lisa Foggia 
Jody Folkedahl  Christina Geierman 
Cybele Higgins  Elizabeth Hunt 
Michelle Johnson  Rebecca Levison 
Elizabeth Nahl  Mark Nevala 
Charlotte Reister  Amy Sabbadini 
Jeremy Talbot  Marleen Wallingford 
John Wickham  Darnell Williams 
Non-voting Liaisons: 
John Scanlan, NEA Director 
Michelle Stadeli, Cabinet for Public Affairs 
Diane Hicks, CORE 
Staff: Elvyss Argueta and Jackie Judge 
Secretary-Treasurer: Trent Lutz 
 
The OEA-PAC does not have charges as other commit-
tees do because they are governed by their own consti-
tution, bylaws, and operating policies.  

The OEA-PAC had a busy year in 2020 including host-
ing the last large-scale event hosted by the OEA before 
COVID-19 shut down large scale gatherings.  The pan-
demic did not stop the work of OEA-PAC.  With over 
50 endorsed candidates at the state and local level on 
the ballot in the primary and the general election, the 
PAC was busy helping candidates adapt to a new cam-
paign style that no longer could do face-to-face cam-
paigning.  We supported candidates through phone 
banking from home, and texting voters.  We also used 
out unique educator brand to help lift-up candidates 
and share what values they caried.  Overall, 2020 was a 
very successful year for the OEA-PAC and their en-
dorsed candidates.  Not only did the OEA-PAC elect 

over 85% of their endorsed candidates, they were key 
in pushing candidates like Shemia Fagan (SOS), Deb 
Patterson (SD 10) and Anna Williams (HD 52) over the 
finish line in their respective races.  The PAC has not 
been working on changing their bylaws and policies to 
be more engaged than ever in local school board races 
and are looking forward to another active campaign 
year.  

RELIEF FUND COMMITTEE 
COMMITTEE MEMBERS: 
Chair: Alejandra Barragán 
Marcy Hovey Lucius Jones 
Board Liaisons: Nicki Belnap, Russ Peterson 
Staff Liaison:  Adam Arms 

CHARGES: 

1. Perform the duties of the Relief Fund Committee as 
outlined in Policy 7000. 

2. Examine OEA’s governing documents, including 
OEA’s Strategic Action Plan and consider them in 
relationship to the committees stated purpose and 
recommend changes as necessary. 

3. Provide copy of meeting minutes to the President’s 
Office, along with an annual written report. 

Committee Activities Related to Charges: 
For 2019-20, $159,926 was expended from the account 
as detailed below: 

• COVID Relief Fund Grants - $159,526 
Expenses that have been expended September 1, 2020 
to January 31, 2021 are below: 

• McMinnville Strike Fund - $10,000 
• COVID | Wildfire Relief Fund Grants $90,000 

As of January 31, 2021, the Market Value of the Relief 
Fund is $35 million. 
The Committee held a conference call meeting in Sep-
tember 2020 and January 2021.  The Committee dis-
cussed, among other matters, requests for bargaining-
crises assistance from McMinnville EA. 

RESOLUTIONS COMMITTEE 
COMMITTEE MEMBERS: 
Chair: Angela Adzima 
Darlene Andrus  Ellen Dyer 
Bobbie Hankins  Erika Ingraham 
Melanie Kwiatkowski Cindy Landrum 
Cathy Nevala 
Board Liaisons: Jennifer DeForrest, Juliet Safier 
NEA Resolutions Committee Members:  
Adolfo Garza, Becky Torres 
Staff Liaison:  Andrea Shunk 

In 2021, the Resolutions Committee had a different 
task because OEA Resolutions were not taken up in the 
2020 Representative Assembly due to the COVID-19 
pandemic. The 2021 committee began its work by first 

https://oeafoundation.givesmart.com/
https://oeafoundation.givesmart.com/
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reviewing the proposed 2020 amendments and the 
board recommendations to decide what amendments 
were still relevant, what changes should be made, and 
any new items that the committee felt were urgent.  

The committee met on Jan. 16, 2021 and Feb. 6, 2021 
to have these discussions. Most of the amendments we 
now forward to the Board for consideration are amend-
ments that were also proposed in 2020. The 2020 com-
mittee focused on a few themes:  

Updating language to be more inclusive of all OEA 
member categories, e.g. changing teacher to educator 
and child to student in most circumstances 

Bringing language into alignment with current prac-
tices in education and OEA values 

Adding language to support ESP members 

Removing language related to zero tolerance policies in 
schools.  

For 2021, the committee is proposing a resolution in 
Section II Group D “Programs Supporting All Student 
Needs” affirming OEA’s support for students identify-
ing as LGBTQ+ as this is a student group currently not 
represented in OEA’s resolutions. The committee is 
forwarding updated language in Section II Group C 
“School Safety” to address safety concerns uncovered 
during the COVID-10 global pandemic. 

SOCIAL STUDIES TASK FORCE 
COMMITTEE MEMBERS: 
Chair: Caryn Connolly 
Katelyn Hamilton  Rose Janusz 
James Moran  Steffanie Olson 
John Summerfield Stephen Travis 
Board Liaisons: Tammy Sykes 
Staff Liaison:  Teresa Ferrer 

CHARGES: 
1.  Develop informal SS professional development op-

portunities of members 
2.  Work with OEA Government Relations to develop 

Social Studies legislative concepts that in-
crease/mandate Social Studies instructional time 

3.  Work with Communications to develop public and 
internal Social Studies stories to showcase the need 
for an increase in Social Studies instructional time 

4.  Collaborate with OEA Government Relations, Com-
munications and Center for Great Public Schools on 
creating a plan to elevate Social Studies and man-
date protected instructional Social Studies time in 
Oregon Public Schools through legislation, ODE 
guidance and collaboration with community part-
ners, parents and students.   

5.  Provide a copy of all meeting minutes to the Presi-
dent’s Office, along with an annual written report 
for the OEA RA Handbook. 

Task Force Activities Related to Charges: 

1.   The Social Studies Task Force feels that OEA 
could take the lead in social studies resources.  We 
created a subcommittee to discuss the logistics of 
providing professional development through a se-
ries of “Happy Hour” events where members could 
share resources and do a show and tell series.   The 
Task Force (as of the writing of this report) plans to 
coordinate at least one of the “Happy Hour” events 
to gauge member interest. 

2.   The chair, Caryn Connolly, met with a member of 
the OEA Government Relations staff to discuss pos-
sible legislative action that would be supported by 
OEA Legislative Objectives.    Unfunded mandates 
are something that the taskforce is concerned about 
and we would like to find a way to increase social 
studies instructional minutes without it creating 
such a mandate.  The Task Force feels it is critical 
to have curriculum and standards that reflect a cul-
turally balanced view of social studies and will as-
sist in fighting the lack of empathy and institutional 
racism in public schools. The taskforce will con-
tinue to work with OEA staff to create a multi-
prong approach to increase Social Studies instruc-
tional time. 

a. The members of the Task Force will continue to 
meet with Government Relations staff to give in-
put on bills in the 2021 Legislature that are con-
nected to Social Studies instruction. 

b. Members of the Task Force will provide testi-
mony on bills related to Social Studies instruction 
during the 2021 Legislative session. 

3.   At our January meeting the taskforce met with a 
member of the OEA Communications team and be-
gan to create a communications campaign.  There 
were initial brainstormings of a central message and 
a commitment to continue to meet with the Com-
munications team to further refine the mes-
sage.  Feature articles will be written in the Today’s 
OEA, highlighting Oregon social studies teach-
ers.  Members of the Task Force will write blog 
posts on the grow.oregoned blog and will recruit 
Oregon teachers to add future blog posts in order to 
share good ideas around social studies instruction 
statewide.  These articles and blog posts will be 
shared on social media. 

a. The Task Force has also worked with the Com-
munications staff to develop a Vision statement 
that we can use to guide our work and to effec-
tively communicate with OEA members and 
stakeholders.  As of the writing of this report the 
Task Force had not settled on a statement but the 
message will be about how social studies instruc-
tion builds a thoughtful, engaged community that 
leads to a functioning democracy. 

4.   At our January meeting the taskforce met with a 
member of the OEA Center for Great Public 
Schools and discussed possible policy avenues for 
gaining instructional time to be used for social stud-
ies instruction.  There was also discussion around 
how to advocate for social studies to be better 
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integrated into all instruction, instead of merely rel-
egating it to a small # of minutes per week. 

a. The Social Studies Taskforce would like to tran-
sition into an OEA Committee and continue our 
work in order to work on the following:  

• Increasing instructional time 
• Supporting efforts that provide teachers with 

the supports they need to include robust social 
studies instruction in their classrooms 

• Provide input on bills being proposed in the 
Legislature 

• Give and seek input on K-12 Social Studies 
standards 

5.   All meeting minutes have been shared with John 
Larson immediately after each social studies Task 
Force meeting. The annual report was submitted to 
the Office of the President by the February due 
date. 

SPEECH LANGUAGE PATHOLOGIST 
TASK FORCE 
COMMITTEE MEMBERS: 
Chair: Sara Starlin 
Shawna Behm  Christine Bemrose 
 Jeff Gierer  Melissa Link-Cole 
Megan Postelwait  Rhonda Tyler 
Cynthia Voller  Angela Wilson 
Board Liaison: Gwen Sullivan 
Staff Liaison:  Teresa Ferrer 

ACTIVITY RELATED TO CHARGES: 

1. Determine the impact of eliminating communica-
tion disorders from TSPC licensure for speech 
language pathologists. 

Eliminating TSPC (Teacher Standards and Practices 
Commission) licensure for incoming SLPs (and 
transferring that authority to BSPA, the Oregon 
Board of Examiners for Speech-Language Pathology 
and Audiology) at once tightened up licensing loop-
holes and duplicative licensing demands of Oregon 
SLPs, has also had the simultaneous negative effect 
of eliminating leadership options for SLPs in districts 
and ESDs that require TSPC license for TOSA, ad-
ministrator, and director-level positions.  

TSPC’s recently changed administrative licensure 
rules allow for experience in schools on ANY li-
cense, which then allows current SLPs who are NOT 
specifically licensed under TSPC to seek an adminis-
trative license. It is important for our SLP member-
ship to understand that they can, under Oregon Ad-
ministrative Rule 584-235-0020, Principal License. 
For director or district level administration, appli-
cants would need to pursue the Professional Admin-
istrative License (TSPC license that predicates meet-
ing the requirements for the Principal License). 

However, licensure aside, our members need to be 
aware of and organize to eliminate any contract 

language that may be in place to restrict any leader-
ship position that does not automatically require 
TSPC licensure (TOSA, etc.) to only a select group 
of its professional bargaining unit. A paucity of SLP 
expertise in positions of leadership often leads to 
concerning decisions (e.g., staffing, professional 
evaluation, service delivery differences, professional 
development, etc.) that directly affect SLPs and the 
students and families we support 

The OEA SLP Committee also collected the names 
of every Oregon SLP licensed by either TSPC or 
BSPA and cross-checked those names with our OEA 
membership, so we can have an easier access to our 
SLP membership for updates and organizing efforts. 
Our current OEA membership count of SLPs 
statewide, according to this most recent cross-check, 
now stands at 1084 (licensed by either or both TSPC 
or BSPA). 

2. In determining impact, consider schools, educa-
tion policies, the Oregon Department of Educa-
tion and Oregon Education Association Docu-
ments. 

In Spring 2020 as schools moved to Distance Learn-
ing, school-based speech-language pathologists faced 
unique challenges as the Board of Examiners for 
Speech Pathology and Audiology (BSPA) have regu-
lations around telepractice. School based SLPs were 
tasked with sorting through the regulations, which 
was complicated as in some cases the guidelines 
from ODE and from BSPA were in direct conflict. 
To assist SLPs in understanding the guidelines, OEA 
hosted a virtual town hall with representation from 
ODE and BSPA. Approximately 250 participants at-
tended. 

The creation of and continued support of our SLP 
Task Force/Committee by OEA has been extremely 
helpful in considering opportunities for partnership 
on SLP issues with local unions, statewide advocacy 
groups (e.g., OSHA), and more. It's also opened the 
door to consider essential advocacy needs for SLPs 
statewide such as model collective bargaining lan-
guage, opportunities for engagement in public policy 
and legislative work, and others. We've got a lot of 
work to do, for sure -- but, OEA seems to be on the 
road to having greater facility with Oregon SLP pri-
orities and areas for support than most locals, school 
districts, and even some of our statewide licensing 
and advocacy groups. 

3. Examine issues impacting Speech Language 
Pathologists in Oregon. 

In August 2020, the Oregon Speech-Language Hear-
ing Association’s (OSHA) School-based Workload 
Committee requested Speech-Language Pathologists 
(SLPs) in Early Intervention (EI)/Early Childhood 
Special Education (ECSE), school-age (K-18) and 
transition services (18-21) settings complete a survey 
regarding workload. The Oregon Education Associa-
tion assisted OSHA in getting this survey to its 
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membership with the hope that it would reach as 
many SLPs in Oregon.  

The purpose of the survey was to help determine 
what areas of workload need special considerations 
as well as how best to support & advocate for 
EI/ECSE & school-based SLPs in Oregon. The sur-
vey closed in mid-October so SLPs had about 2 
months to complete the 38-question survey.  

According to the results, 432 SLPs completed the 
survey; 59 work in EI, 108 work in ECSE, 327 work 
in K-12, and 27 work in 18-21 transition settings. 
This was an incredible turn out, especially given 
SLPs had been completing numerous surveys related 
to the return to work amidst COVID-19 regulations. 
The main highlights of this survey included the fol-
lowing: 

154 SLPs indicated they had 15+ years of experi-
ence, 85 had 6-10 years of experience, 82 had 10-15 
years of experience, 76 had 3-5 years of experience, 
and 35 had 0-2 years of experience.  

14.35% of the respondents indicated they were bilin-
gual, but no language was needed to be specified in 
the survey. 

42.34% of the respondents said they were a member 
of OSHA and 84.95% of the respondents said they 
were a member of OEA. 

 92.92% of the respondents said they hold their Cer-
tificate of Clinical Competence (CCC) from the 
American Speech-Language-Hearing Association 
(ASHA). 

When asked how their district defines case-
load/workload, 64.10% indicated all students on 
IFSPs/IEPs are used and 18.31% indicated all stu-
dents served regardless of case management (in-
cluded RtI/MTSS). Another 9.64% did not know 
how their district defined caseload/workload. 

When asked what factors are used by their district to 
determine caseload/workload, 72.77% indicated it is 
the number of students on their caseload, 32.05% in-
dicated the IFSP/IEP contact minutes are used, 
23.86% did not know or were uncertain, and 17.59% 
said a weighted workload model is used. ASHA has 
supported a workload model since 2002 and in 2019 
removed all documents supporting caseload caps 
from their website.  

85.78% of SLPs indicated their assignments are de-
termined by personnel in district leadership posi-
tions, 25.06% indicate it is determined by SLPs, and 
14.94% were uncertain who determined their assign-
ments. 

Average weekly mileage travelled between sites for 
SLPs indicated 40.24% travel 0-10 miles, 20.72% do 
not travel between sites, and 12.77% travel 10-20 
miles. There few responses indicating 60+ miles are 
travelled weekly but the percentage represented was 
very small. 

SLPs were asked what types of support they have 
currently and 38.80% said they had no support, 
35.66% said they had clerical support, and 27.23% 
said they have a Speech-Language Pathology Assis-
tant (SLPA). 

When SLPs were asked how their employer allevi-
ates workload, the most common response was they 
get assistance with evaluations. Other common re-
sponses were that staffing was increased, caseloads 
were reallocated to SLPs with smaller numbers, and 
they received help from staff at the local education 
service district (ESD). 

SPECIAL EDUCATION COMMITTEE 
COMMITTEE MEMBERS: 
Chair: Neils Pasternak 
Kate Aly-Brady  Alisha Chavez  
Cara Dodge  Colleen Douglas 
Alejandra Guerrero Erika Ingraham   
Laura Keithly  Tanna Munck 
Venus Reeve  Jenny Scheafer 
Jennifer Stepken  Malory Turner 
Sandra Walk 
Board Liaisons: Ayla Olson, Lise Shearer 
Staff Liaison:  Erin Whitlock 

CHARGES: 
1. Continue the work of the Task Force to build action 

plans to address: caseload, “one-size-fits-all” educa-
tion, and safety, and create an additional action plan 
on mental health issues in our schools. 

2. Engage other OEA workgroups and members in this 
work to obtain feedback and move work forward. 

3. Recommend actions, to include legislative, policy 
and district level actions that will improve the edu-
cational environment for our students and our mem-
bers. 

4. Recommend steps we can take to address the needs 
of both our special education and general education 
students and staff. 

5. Recommend ongoing process to address issues that 
arise. 

6. Examine and develop recommendations for best 
practices in Special Education regarding dispropor-
tionality of both discipline practices and referrals 
for special education for students of color, low so-
cio-economic status, and/or with a trauma-history. 

7. Provide annual report by February 5 to be included 
in OEA RA handbook. 

8. Provide a copy of all meeting minutes to the Presi-
dent’s office. 
 
ACTIVITY RELATED TO CHARGES:  

1. Charge #1: Prioritized focus on building the new ac-
tion plan around “mental health” this year. So far 
the Committee has drafted a problem statement 
around this topic, which is “Many students and fam-
ilies in special education experience negative edu-
cational impacts related to their mental health.” Our 
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committee will next: conduct a root-cause analysis 
to highlight why this problem exists; investigate the 
problem by going to the people who are most im-
pacted and asking them to share their experiences; 
write a goal statement about what outcome would 
we like to see improved; conduct further research 
(interviews for professional experiences, read re-
search, talk to “experts” - learn about what works 
for whom and why); then finally we will build our 
theory of improvement,  listing all of the conditions 
that would need to be present/change/improved for 
the goal to be accomplished, including concrete, 
testable ideas that make those conditions a reality at 
the policy-, school-, and classroom-level. 

2. Charge #2: Collaboration with OEA’s Government 
Relations staff to support SB 580, making class size 
and caseload mandatory subjects of bargaining. 

3. Charge #3: 
a. Administered a statewide survey to all Special 

Educators regarding caseload and class size to 
inform our caseload recommendations (see 
next bullet). 

b. Crafted caseload recommendations: The OEA 
Special Education Committee is supportive of 
2021’s Senate Bill 580 to make caseload (and 
class size) a mandatory subject of bargaining, 
they hope it continues to be a priority for fu-
ture legislative sessions, and would like to fur-
ther support policy or administrative actions 
that:   

i. Center the voices of people working with 
students with disabilities to give significant 
input on how caseload is determined. This 
input should be from the beginning of the 
process (not consulting after the fact). We 
strongly recommend that districts have a 
committee of special education administra-
tors and association members to address is-
sues related to caseload and workload as a 
way to support members who bring con-
cerns forward and to foster positive collab-
orative action, and that the recommenda-
tions of this committee get formally bar-
gained into  

ii. Allow all members of a student’s IEP team 
to contribute to a document that describes 
the levels of support that they need.  

iii. Outline tiered caseloads (or weighted for-
mulas) based on the type of program and/or 
student demographics &/or other placement 
considerations. Districts should consider 
medical needs, social emotional needs, be-
havior support(s), service minutes, etc., as 
part of the tiering or weighted formula.  

iv. In addition to policy considerations, the 
OEA Special Education Committee be-
lieves local education associations should 
make sure to survey members about class 
size and caseloads prior to bargaining, and 
that Specialists should be able to get addi-
tional FTE if they are having to work above 
caseload limits due to administration not 
being able to fill hiring vacancies.  

c. Drafted a “Stance on CDL” stating the ten-
sion between paperwork/caseload compli-
ance and the need to truly reach out to stu-
dents and families (and one another) with care 
and compassion. Shared this stance with 
OEA leadership. 

4. Charge #4:  
a. Special Education Awareness campaign: In 

order to support general educators and others 
in learning more about a variety of Special 
Education topics, including: Positive Behav-
ior Intervention Supports: practical implica-
tions; Inclusion Practices; Special Education 
Eligibility Process 101; Special Education 
Law 101; and an Overview of IEP compo-
nents. The committee is working on develop-
ing multiple learning designs/formats for 
these topics, including webinars, podcasts, 
websites with links, information guides (in-
fographics, 1-pagers, etc.), professional learn-
ing modules for PLCs, websites/shared drives 
with linked resources, etc.  

b. Webinars and learning opportunities led by 
our Committee members: Committee mem-
bers hosted a webinar in May 2020 on how 
members can best support students in Special 
Education in any distance learning modality. 
They will host an upcoming webinar in 
April/May 2021 on Best Practices for General 
Education Teachers to Support Students in 
Special Education 

5. Charge #5: The Special Education committee 
would like to continue to be a body that can address 
future issues as they arise (e.g., our stances on ex-
clusionary discipline and Comprehensive distance 
learning). 

6. Charge #6: Drafted a “Stance on Exclusionary Dis-
cipline”: The OEA Special Education Committee 
believes that suspensions for cumulative tardies, ab-
sences, truancy, and behaviors of concern that do 
not pose a physical safety risk is an inappropriate 
disciplinary strategy for students.  The OEA Special 
Education Committee recognizes the undesirable 
outcomes of students who are routinely suspended 
as a consequence of truancy or unexcused absences, 
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leading to a greater loss of educational access and a 
more likely negative outcome.  It is therefore the 
recommendation of this committee that students are 
not regularly suspended for these and other similar 
types of non-disruptive behaviors or similar actions 
that are not harmful to others, which often lead to 
suspensions.  These disciplinary practices are par-
ticularly illogical when used as a consequence for 
tardiness or unexcused absences. 

7. Charge #7: Report Completed 
8. Charge #8: All notes/files shared with OEA Presi-

dent via shared folder. 

PRESIDENT’S REPORT 
OEA President, C. John Larson 

Local Leader Grants: 

Local Leader Grants have been awarded to the follow-
ing locals/councils this year 

North Douglas Education Association for  

$1,200 

2020-21 REPORT ON IMPLEMENTATION OF 
NEW BUSINESS ITEMS ADOPTED BY THE 
2019 REPRESENTATIVE ASSEMBLY 

NBI 1: Whenever anyone representing OEA publishes 
(or communicates) any material (or statement) regard-
ing a lawmaker or legislation that material would not 
be published until OEA examines if that lawmaker and 
legislation falls short of OEA Legislative Objectives. If 
that lawmaker or legislation falls short, we revise that 
material to highlight where the law/legislator can be 
praised and the remind the public our specific goals we 
feel remain unaddressed. 
ACTION:  
• As the legislative session wears on and bills are 

passed, the Government Relations team will eval-
uate bills relating to OEA Legislative Objectives 
to determine to what extent the bill has met the 
objectives.  The determination will be communi-
cated to OEA members.  

NBI 2: OEA shall provide monthly membership up-
dates to each bargaining unit. When membership in a 
local falls below 60%, OEA shall, within one month, 
dedicate additional staff time (e.g. consultant time at 
the local for training; funding of member cadres for lo-
cal) and funding to recruit new members in a concerted 
effort in collaboration with local leadership until the 
membership reaches at least 70%. 
ACTION:  
• Each UniServ Consultant was asked to present a 

plan to address locals that have less than 60% 
membership.  Individual plans ranged from or-
ganizing locals to do one-to-one virtual contacts 
as well as outreach through new hire orientations.   

NBI 3: In order to make substantial progress toward 
OEA legislative objectives for community colleges in 

the 2021 legislative session, OEA shall fund the publi-
cation of a comprehensive report on the state of com-
munity colleges in Oregon, including but not limited to 
data an analysis on: 
a) An OEA-funded survey of part-time faculty and 

staff working conditions, including but not limited 
to: 

     i. percentage who have relied on government assis-
tance while working at Oregon community col-
leges;  

     ii. Percentage who must work other jobs (including 
the number and type of other jobs) 

b) the impact of such conditions on student learning;  
c) student demographics, access and equity; 
d) student and part-time faculty and staff housing and 

food insecurity; 
e) impacts of rising tuition and debt on students and 

potential students; 
f) funding of community colleges in Oregon compared 

to other states; 
g) proportion of community college budgets dedicated 

to instructional expenses in Oregon compared to 
other states and the nationwide average;  

h) percentage of instruction by full-time faculty by in-
stitution type, comparing community colleges to 
four-year public and private institutions in Oregon 
and nationwide; 

i) comparison of state funding for community colleges 
in Oregon to states nationwide; 

j) salary rates and benefits comparison for part-time 
versus full-time faculty and staff; 

k) statewide staffing trends demonstrating long-term 
decrease in full-time faculty and staff positions in 
relation to management and administrative positions 
and corresponding increase in part-time faculty and 
staff positions; 

l) statewide staffing trends in counselor and advising 
staff in relation to rising student mental health and 
crisis needs; 

m) economic impact on social mobility and lifetime 
earnings for individuals with some college and with 
two-year degrees compared to lower levels of edu-
cational attainment; 

n) impacts of outsourcing such as bookstores, food ser-
vices and other campus operations on local econo-
mies and student costs and community college edu-
cation; 

o) comparison of costs of CTE programs to state fund-
ing of CTE at community colleges; and 

p) and an analysis of quintessential role of community 
colleges in providing a broad liberal arts education 
and impacts on, for instance, civic engagement. 

ACTION:  
• Survey has been completed and analysis completed 

by an outside researcher.  Results presented to the 
OEA Community College Council.  Use of the data 
is ongoing. 
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NBI 4: OEA donate $2,500 to the Oregon Food Bank 
and that it encourages the sponsors of Friday night’s re-
ception at the OEA RA to match that donation.  
ACTION: 
• Donation made. 

NBI 6: Direct the OEA Advocacy and Affiliate Ser-
vices Cabinet to explore strategies to organize substi-
tute teachers and other itinerant professional educators 
in public schools, including public charter schools, in 
locals around Oregon, to become bargaining units 
aligned with smaller locals, which are part of OEA. 
The Cabinet may also investigate the possibility of or-
ganizing third-party staffing companies such as EDU-
Staff, and any other modes of organizing as the Cabinet 
may deem relevant. The Cabinet should produce a re-
port by the end of January 2021, in time for any direc-
tives it deems necessary to be included in the proposed 
2021-22 budget. 
ACTION:  
• The Advocacy and Affiliate Services Cabinet was 

unable to complete work on this item.  It will con-
tinue to be a charge for the Cabinet in 2021-22.  

 
NBI 7: Direct the Advocacy and Affiliate Services 
Cabinet to explore ways for classroom educator bar-
gaining units to protect their right to take leave and be 
replaced in their assignments by fully licensed educa-
tors who are public employees. The Cabinet should 
produce a report by the end of January 2021, in time 
for any directives it deems necessary to be included in 
the proposed 2021-22 budget. 
ACTION: 
• The Advocacy and Affiliate Services Cabinet was 

unable to complete work on this item.  It will con-
tinue to be a charge for the Cabinet in 2021-22.  

 
NBI 8: OEA makes a priority in the 2021 legislative 
session to correct the unintended consequences from 
the passage of SB 155.  
ACTION: 
• A partial solution was proposed in the 2020 legisla-

tive session, but did not pass due to the Republican 
walk-out.  This effort continues to be led by OEA 
Staffer, Jared Mason-Gere, in the 2021 legislative 
session. 

 
 
 
 

 
 
 
 
 
 
 

2021 OEA 
AFFIRMATIVE ACTION REPORT 

Goals  
By  

Gender: 

Current 
Total 

Empls. 

Current 
Male 

Empls. 

Current Fe-
male 

Empls. 

Goals 
For 

Women 
Staff 

Mgmt Staff 5 3 2 
40-50% 

(met) 

Directors 3 2 1 50%  

Confidential 3 0 3 
40-50% 

(met) 

Prof  
Staff ** 

49 27 22 
40-50% 

(met) 

  Assoc 
Staff 35 3 32 

40-50% 
(met) 

Goals 
By Ethnic 
Minority 

Current 
Total 

Empls. 

Current 
Ethnic 

Minority 
Male 

Empls. 

Current 
Ethnic Mi-
nority Fe-

male 
Empls. 

Goals 
for 

Ethnic 
Minority 

Staff 

Mgmt Staff 5 0 0 
5-15% 

 

Directors 3 1 0 
5-15% 
(met) 

Confidential 3 0 0 5-15% 

Prof Staff  48 5 7 
5-15% 
(met) 

Assoc Staff 35 0 3 
5-15% 
(met) 

As of March 8, 2021 
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REPORT ON NBI 15 (2019) 
Overview of the Work: 
In April of 2019, the Oregon Education Association’s (OEA) Representative Assembly passed a “New Business Item'' 
asking OEA’s Center for Great Public Schools to identify best practice standards for dual language immersion (DLI) 
curriculum and to identify standards of performance evaluation for dual language immersion educators in order to make 
recommendations to the Oregon Department of Education. OEA staff started by convening a committee of members 
who are DLI educators throughout the state to bring forth their insights from professional and lived experiences. Here is 
who contributed: 
 
Who was on the committee: 

Claudia Cano, Corvallis Education Association (EA) Gabby Castro, Hillsboro EA 

Delta Colbray, Hermiston EA Lupe Escobedo, Hermiston EA 

Gerardo Islas, Gladstone TA Kathleen Jeskey, OEA Retired 

Becca Long, Springfield EA Wren Martha Molina, Gresham-Barlow EA 

Crystal Ramirez-Klein, North Clackamas EA Katherin Vosicka, Hillsboro EA 

Erika Wolf, Eugene EA  

 
What was our process: 
A group of Dual Language Immersion (DLI) educators from across the state of Oregon came together early 2020 to 
share our professional experiences and best-practice recommendations based on what we know works for students, fam-
ilies, and our colleagues. Together, we represent over 100 years of collective experience. We are also lifelong learners, 
and in our process we reviewed nearly 20 national, state, or district-level resources, including research reports, policy 
recommendations, and guides with classroom-level strategies to ensure our recommendations were well-rounded to re-
flect our professional expertise and a respected body of research. See the resources we used here. 
 
We elevated several topics under each broad category, and have organized our recommendations within each topic to 
help our readers access them. These categories are as follows: 

Dual language immersion (DLI) curriculum: 
● Topic 1 -  Instruction - Culturally Sustaining Practices 

Recommendations 
● Topic 2 - Curriculum Recommendations 
● Topic 3 - Assessment Recommendations 
● Topic 4 - Academic Content and Language Standards 

Recommendations 
● Topic 5 - Staffing Recommendations 
● Topic 6 - Program Development & Program Models 

Recommendations 
● Topic 7 - Culture and Climate Recommendations 

Standards of performance evaluation for DLI educators: 
● Topic 8 - Administrator Preparedness Recommenda-

tions 
● Topic 9 - Evaluation Tools/Processes Recommenda-

tions 
● Topic 10 - Teacher Performance Standards Recommen-

dations 
● Topic 11 - All School Staff Quality Recommendations 
● Topic 12 - Teacher Preparation Program Recommenda-

tions 

  

https://drive.google.com/drive/folders/1Edyo2BVm12T_lJCPdwHiTXIBC-wJ_a0V?usp=sharing
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Recommendations - Curriculum and Learning Standards in Dual Language Immersion (DLI) Programs: 
A note on process:  
Participants elevated important recommendations they’d like included in our paper. The note-taker then listed recom-
mendations under relevant topic areas. Next, the group had a discussion where they reviewed all recommendations as a 
group. They “highlighted” any recommendations that they would like to discuss in more depth (b/c there was a ques-
tion, a request to alter/adapt, a disagreement, etc.). Then the group adopted the recommendations not highlighted via a 
consensus model before discussing the highlighted recommendations pulled for further discussion, making edits until 
agreement was reached via a consensus model. 
These recommendations are not made in any particular order nor are they edited for redundancies or inconsistencies. 
That is, the committee sometimes held multiple “truths” and recognized that as a necessary part of being culturally sus-
taining and equitable. 
 

Topic 1 -  Instruction - Culturally Sustaining Practices Recommendations: 

● Any instruction should incorporate the idea of seeing multilingualism as an asset, moving away from deficit 
based language/lenses 

○ Curriculum need to be evaluated under this lens considering language and culture 
○ District-based leadership provides structures and supports that encourage DLI student bilingual/bicul-

tural identity development, which may include: incorporation into lessons of culture objectives aimed 
at deepening appreciation for cultural diversity, developing awareness of equity issues, and sharpen-
ing advocacy skills; offering extracurricular/club activities that aim to build cultural awareness and 
appreciation in self and others; and incentives/awards to recognize attainment of the DLI culture 
goals. Furthermore, robust and ongoing professional development on how to link culture to instruc-
tional activities is embedded and executed from the district’s overall professional development 

○ Language objectives are clear for each lesson, posted and referenced 
● Academic language should be common (because it is tied to standards); vocabulary/language for terms around 

instruction should be same  
○ Caution - we are not promoting hierarchy of dialects and origins and do not want this 
○ Academic language should be tied specifically to standards 
○ We accept and value all students languages and each are accepted and valued, and we will teach all 

students the academic language too 
● Program language/target has equal status, gravitas, even primary status 
● Center for Applied Linguistics Guiding Principles:  pp. 31-44  
● Thematic/project-based/integrated learning approaches, across all languages taught (writing, reading, and other 

content is all related) 
● For the instructional programs to benefit the L1 students: best practices for immersion are best practices for all. 
● Instruction should be in non-English language (especially at younger ages) as much as possible, and then could 

gradually change 
○ Studies show that a minimum of 50% partner language instruction is important. 
○ Program model: 

■ Percentage of language should gradually change 
● What numbers are recommended? PK-12 

○ 90-10 model K, move to 50-50 by 4th - depends on the model 
■ Ideally, this can be contextualized to best meet local needs 
■ Resolution of what we hope could happen in a perfect world 

● Depending on model that fits the needs of your community: 
○ Learning language takes more time 
○ Whatever model is used, try to get to 50-50 

■ Models (50-50) should include all instructional minutes (not just 
english, math, science, social studies, etc.) 

● DLI should not be an “elective” 
● Teacher/Instruction stays in target language - don’t “code switch” 

○ We recognize this is a “hot topic” 

https://drive.google.com/file/d/1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg/view?usp=sharing
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○ Some of us were uncomfortable with bridging language at the end 
○ What if it was a statement on using professional judgement to know when to intentionally code 

switch (not just because Teacher feels like it but because it is an appropriate teachable moment)  
○ There is a consistent separation of languages for instruction, with high expectations for teachers and 

students to use the language of instruction and with scaffolds provided to encourage language produc-
tion. However, in the classroom and throughout the school, opportunities exist for students and teach-
ers to use both languages concurrently for clear academic, linguistic, or social purposes, either 
through brief teachable moments or through extended activities. Teachers and students regularly en-
gage in self-reflection to identify when and why they are maintaining separation of languages vs. us-
ing both languages, and adjust language choices as needed to ensure that program goals and learning 
objectives are being met. 

● Cultural objectives  
○ Aimed at deepening appreciation for cultural diversity, equity issues and advocacy skills 
○ La Cosecha - duallanguageschools.org - assets and opportunities to connect; socio-cultural competen-

cies (also in Center for Applied Linguistics Guiding Principles & Texas’ DLI Program Model Imple-
mentation Rubric) 

Topic 2 - Curriculum Recommendations: 

● The district will provide DLI resources in the target language that are of the same quality, quantity and authen-
ticity as those available in English.  Teachers cannot be held responsible to find their own resources without 
compensation for their time. 

● Curriculum is updated and monitored for quality, quantity, authenticity, being up-to-date, being culturally re-
sponsive/sustaining, etc. (equity audits). 

● Immersion teachers are involved in the process of selecting and implementing new curriculum 
● Apps and programs in the target language are available to DL programs that are of the same quality and quan-

tity as English technology 
● Standards-based learning objectives  

○ Learning target based on today’s lessons, try to use student-friendly language 
○ For every lesson, there should be language and content objectives 
○ DL classrooms should include language, content, and cultural objectives that students know/interact 

with/understand 
○ Standards-based learning objectives. Targets, benchmarks, promotes collab and vertical alignment 

● We want curricula designed for Dual Language Learners explicitly 
● Center for Applied Linguistics Guiding Principles:  pp. 46-69 
● Curriculum is available in target language/partner language from day 1 

Topic 3 - Assessment Recommendations: 

● English assessments of DLI learners is not an appropriate measure of what students know 
● Standards-based learning objectives. Targets, benchmarks, promotes collab and vertical alignment 
● Assessments used should be available in language of instruction  

○ Students needs to be tested in both languages to see how they are progressing in both languages in 
DLI programs/language of instruction/dominant language (by student) based on teacher discretion 

■ In every subject, both languages 
○ At all levels (classroom, district, state, etc.) and people to grade/assess (including portfolio/work sam-

ples) and assistance available equitably 
■ Classroom level = teacher is professional/expert/decider 

○ This may be done based on where they are in the program model/system (90-10, 80-20, 70-30, 60-40, 
50-50) 

○ We are worried about over-assessment of students 
○ Assessments should be available in both languages 

● We want assessments designed for DLLs explicitly that are: 
○ Available in two program languages 
○ At minimum, reviewed by educators who are bilingual and instruct DLI prior to adoption. 

https://duallanguageschools.org/post/3-pillars-dual-language/2/
https://drive.google.com/file/d/1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg/view?usp=sharing
https://drive.google.com/file/d/18xu8kTwI_1mPGgK2MJxXh1TwOLNMgo8i/view?usp=sharingS
https://drive.google.com/file/d/18xu8kTwI_1mPGgK2MJxXh1TwOLNMgo8i/view?usp=sharingS
https://drive.google.com/file/d/1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg/view?usp=sharing
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■ At best, DLI educators are a part of constructing, reviewing, selecting, and adopting assess-
ments. 

○ Culturally-responsive 
● Cultural objectives - see above 
● A clear rubric with defined benchmarks is used to evaluate the linguistic progress of students 

Topic 4 - Academic Content and Language Standards Recommendations: 

● The state will adopt standards for target language acquisition 
○ Common standards across state programs 
○ These standards in language acquisition/development should work across all languages - listening, 

written, speaking, reading 
■ ACTFL Proficiency Guidelines 

● All content standards should be available in language of instruction/target language to inform instruction 
○ Example: Recommend adopting the Common Core State Standards in Spanish to inform instruction  

■ Common core en español 
■ Spanish Language Development Standards from WIDA 

● How to report out: make sure districts can report out how students are doing in both languages (report cards) 
○ K-6: (80-20 program) - make it clear what subject what being taught in which language 

■ When subject is taught in both languages, dual grades should be issued (example, language 
arts in English was given one grade, and language arts in Spanish was given one grade). 

○ MS-HS:  
■ Separate classes - if teaching Spanish language arts, how to get language arts credit? 

● Has been complicated to align to standards in Spanish language to language arts 
standards 

■ DLI courses at secondary level should be more than “just” an elective course, which limits 
their elective choices, doesn’t give them credit for language arts, etc. Academic courses 
taught in Spanish should be full credit-earning, core courses. 

● This would help eliminate the reality for many DLI students who effectively have to 
“double courses” to graduate 

● Language Arts Standards written in taught language vs. translation  
○ It is not okay to simply translate the language arts (LA) standards written in English to Spanish (etc.) 

in order to have spanish language arts standards. Should be based on LA standards already written in 
Spanish. 

○ Oregon should adopt Spanish LA standards (that come from Spanish LA) - inclusive of other Dual 
Language Immersion languages   

● Standards-based learning objectives. Targets, benchmarks, promotes collab and vertical alignment 
● Most standards aren’t designed with ELs in mind, so need to refine them to be more inclusive  

○ Often siloes their language assets/skills so you do not get a full picture of their language abilities 
○ Bias toward English focus affects this (pressure to perform well on ELPA/SBA) 

● Cultural objectives - see above 

Topic 5 - Staffing Recommendations: 

● Developing educators -  “Grow Your Own” from High School bilingual-seal students as well as Educational 
Support Professionals who are bilingual and work in our schools in various capacities 

● Grass-roots, grow your own programs for staffing - allowance for different models of dual-immersion/biliter-
acy/bilingual programs 

● Resources need to be centered on recruiting staff who are Culturally & Linguistically Diverse (including 
race/ethnicity) 

● Staffing heritage/native language and/or supporting students with this is important. 
● We need to make sure there are an adequate number of fluent speakers of target language 

○ Provide stipends or incentives  
○ Linguistic/cultural competency training/staff development 
○ Licensure training for interpretation 

https://www.actfl.org/sites/default/files/pdfs/public/ACTFLProficiencyGuidelines2012_FINAL.pdf
https://commoncore-espanol.sdcoe.net/
https://wida.wisc.edu/teach/standards/sld
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○ Offer different learning modalities (online, etc.) for certification 
○ Ability to teach in the target language is different from fluency in that language - have to be able to 

teach in the target language! 
○ DLI certification is an important foundation 
○ Spanish language arts (or Target language arts) endorsements 

■ Grammar as an example of a component that becomes very important and complex as stu-
dents progress through grade levels and this needs to be understood at a level that the educa-
tor can teach these concepts 

● All community-facing staff (administration, office staff & educators) should have at least a few people who 
have language skills reflective of the students/families served 

● At secondary level, at least one administrator should know DLI programs (have a history of teaching in DLI 
programs) 

○ Culture of each language is an important component that English-based/dominant-culture based val-
ues do not reflect and often “silence” the values of  

○ Oregon should develop a DLI administrator certification 
● Bilingual staff should receive a stipend - this is an asset that the district has access to and it should be honored 

as an asset. 
● The district should have trained translators and interpreters and should not expect DLI staff to provide this ser-

vice.  
○ If DLI educators are asked to provide translation/interpretation, educators should be financially com-

pensated for interpretations and translation services in addition to contract pay and stipends for being 
bi-/multilingual 

■ All translation time should be compensated 
■ Hard to discern between “translation time” and other work time - make sure this is as clear as 

possible, or stipend it because it happens almost constantly. 
■ Translation of materials should be kid-friendly, developmentally appropriate, be inviting and 

not just text (same quality and quantity as the eng. Language materials) 

Topic 6 - Program Development/Models Recommendations: 

● Funding prioritized for programs found to be more effective and prioritizing a larger portion of the program 
taught in target language 

○ Center for Applied Linguistics Guiding Principles:  pp.14-16 
○ When possible a 90-10 arrangement (90 target language, 10 english) that transitions to a 50-50 in mid-

dle-secondary grades is the model that receives the best results for students in both english and target 
language. These need to be fully funded and staffed to be highly effective. 

■ Students (both native English and non-native English speakers) eventually show similar (or 
higher) english language proficiencies and language arts aptitudes 

■ Students show much higher levels of proficiency in the partner language (e.g., higher in 
90:10 compared to 50:50; or higher in DLI program vs. English-only mainstream programs) 

● Meaningful valid assessments in both languages (all languages) 
● Seal of bi-literacy 

○ Make something for higher achievement (since seal of bi-literacy can be achieved by 8th grade) 
■ Ideas: 

● Create a DLI Seal 
● Keep the “carrot” there through HS 
● Not just “passing” a test 

● Aligned program articulation guide (equals students in DLI programs surpass other learners) 
● Time for program articulation, vertical and horizontal will be integrated into the academic calendar by addition 

additional days for immersion programs to meet 
● Time for DLI teachers to collaborate will be allocated 
● Allowance for different models of dual-immersion/biliteracy/bilingual programs 
● Language balancing based on PK and K-12 programming - this is the aligned program articulation guide (we 

looked at a Hillsboro example as well) 

https://drive.google.com/file/d/1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg/view?usp=sharing
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● Administrators without background in DLI and/or certification in DLI can NOT make recommendations about 
DLI programming (changes, cancelations, etc.) without real, authentic, collaboration and co-creation w/ DLI 
educators (and students and families served) 

○ These recommendations for programming must be based on actual research and/or evidence 
● Secondary models - DLI programs should not be in “world language” department - each course should be indi-

vidually placed based on content 
○ Examples - Spanish Language Arts (SpLA) should be in Language Arts (LA) department and meet w/ 

English LA educators; Spanish Social Studies should be w/ Social Studies department; etc.  
○ Students learn in the target language, they are not always learning the target language 

● Special Education services must be offered in the target language for all students who qualify for services 
● Full funding for DLI programs and needed resources: we need to prioritize all languages (L1, L2, etc.) in all 

things bought (curricula, etc.).  

Topic 7 - Culture and Climate Recommendations: 

● The target language is highlighted in all areas of the school from communications to/with families, to assem-
blies, to fundraisers, to staff meetings. Buildings should be multilingual (signs, pamphlets, etc.) and the DLI 
program should be “seen” - not hidden in a corner somewhere. 

● Program language/target language has equal status, gravitas - even primary status! 
● All staff in DLI programs and in schools where DLI programs “live” should believe that multilingualism is an 

asset 
● Center for Applied Linguistics Guiding Principles:  p. 31 
● Structures and supports should be in place that encourage DLI student bilingual/bicultural identity develop-

ment, which may include: culture objectives aimed at deepening appreciation for cultural diversity, developing 
awareness of equity issues, and sharpening advocacy skills; offering extracurricular/club activities that aim to 
build cultural awareness and appreciation in self and others; and incentives/awards to recognize attainment of 
the DLI culture goals.  

● If schools have both English-Only programs and DLI, there needs to be a “cohesiveness” between the two pro-
grams 

○ All educators working together 
○ All educators believe that “all students are my students” 

● Flexibility and acknowledgment that student achievement may not be at the same pace as non immersion peers 

Recommendations - Educator Performance Standards / Evaluation Processes for Dual Language Immersion Ed-
ucators: 

A note on process:  
Participants elevated important recommendations they’d like included in our paper. The note-taker then listed recom-
mendations under relevant topic areas. Next, the group had a discussion where they reviewed all recommendations as a 
group. They “highlighted” any recommendations that they would like to discuss in more depth (b/c there was a ques-
tion, a request to alter/adapt, a disagreement, etc.). Then the group adopted the recommendations not highlighted via a 
consensus model before discussing the highlighted recommendations pulled for further discussion, making edits until 
agreement was reached via a consensus model. 
These recommendations are not made in any particular order nor are they edited for redundancies or inconsistencies. 
That is, the committee sometimes held multiple “truths” and recognized that as a necessary part of being culturally sus-
taining and equitable. 

Topic 8 - Administrator Preparedness Recommendations:  

● One administrator should know DLI programs and really understand bilingualism, and programs 
○ To know means to have teaching experience in this program 
○ Oregon should develop a DLI administrator certification 
○ Bilingual certification  

■ Hold a bi-lingual endorsement 
● Make a bi-linguage endorsement for Oregon administrators 

○ Administrator should speak the target/partner language proficiently 

https://drive.google.com/file/d/1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg/view?usp=sharing
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● Recruitment for underrepresented administrators who are DLI certified/experienced should be prioritized. This 
means specifically seeking out racially and culturally diverse candidates. 

● Create GYO programs to elevate DLI educators to become administrators. 
● Evaluators (administrators responsible for educator performance evaluations) must speak the target language 

proficiently in order to evaluate DLI staff. Evaluators should also have experience as a teacher and know what 
effective teaching looks like. 

○ Teacher is evaluated at minimum by someone who understands and speaks the target language 
○ Target language knowledge is reflective of community’s use (the target language dialect(s) that the 

students, families, staff, etc. use in that community) 
○ Evaluator would ideally be culturally/linguistically diverse and/or bi-cultural or at least have founda-

tional experience in the culture of the target language 
● Oregon could establish language proficiency tests for educators and administrators in DLI programs (outside of 

licensure)  
○ Investigate other states who have this type of certification/proficiency model (like California) 

● Walk through observations - come in groups to calibrate - should include administrator w/ DLI certifica-
tion/background knowledge  

● Those that are recruited to be in charge of DLI programs for districts should be able to speak and understand 
the language in which they are giving professional development and making curriculum decisions.  

● The evaluator that is observing teachers need to be fluent and understand the language that is being taught and 
also have content knowledge and know about the program 

● Administrators of DLI programs (or of schools with DLI programs) must: 
○ Understand the importance of leadership within the school, district, and community; 
○ Recognize their role as an advocate in elevating the benefits and status of multilingualism; and 
○ Understand the history and policies of multilingual education and the dual language field. 
○ Must have no less than 7 years experience as a classroom teachers/practitioner who worked in a 

school setting prior to becoming an administrator (with at least 2 years in a DLI setting) 
● If schools have both English-Only programs and DLI, administrators must take responsibility to assure there is 

a “cohesiveness” between the two programs 
○ All educators working together 
○ All educators believe that “all students are my students” 

Topic 9 - Evaluation Tools/Processes Recommendations: 

● Evaluation/performance feedback should be in the educator's language of preference  (administrator will pro-
vide a translation to English for English-only speakers) 

● At minimum have district or regional sharing opportunities across administrators/teaming for evaluations (must 
be a group composed of administrators who are representative of subject knowledge and grade-level 
knowledge as well) - this recommendation could be viewed as an intermediate step before we have all bi-lin-
gual/bi-cultural (or multi-lingual/multi-cultural) administrators as DLI evaluators.  

Topic 10 - Teacher Performance Standards Recommendations: 

● Delivery of instruction 
○ Authentic ‘realia’ is used to teach language and culture 
○ Creates many opportunities for students to use the target language 
○ Sentence frames and other linguistic support is in place to help students stay in the target language 
○ Teacher uses body language, “total-physical-response”, visuals and manipulatives to help convey 

meaning and thus stays in the target language to deliver content!!!!  
○ Instruction and assignments are scaffolded and differentiated to meet students’ needs 
○ Uses slow, clear speech 
○ Repeats and rephrases to ensure student comprehension 
○ Effective use of thinking/processing time 
○ Include anchor charts as instructional strategy 
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○ Translanguaging - allow students to express their knowledge/show what they know in both languages 
(especially in content courses like math, science, social studies, etc.) as appropriate to meet grade-
level/developmental needs; view the language that students bring to school as an asset 

○ Teachers stay up to date with the latest evidence-based/best practices and incorporate these into their 
DLI programs. 

○ Target language reflects (more of) the local community’s use of language / reflective of community’s 
use. 

■ Attend to the target language dialect(s) that the students, families, staff, etc. use in that com-
munity 

■ Common dialect of language spoken in the community 

Topic 11 - All School Staff Quality Recommendations: 

● Structures and supports should be in place that encourage DLI student bilingual/bicultural identity develop-
ment, which may include: culture objectives aimed at deepening appreciation for cultural diversity, developing 
awareness of equity issues, and sharpening advocacy skills; offering extracurricular/club activities that aim to 
build cultural awareness and appreciation in self and others; and incentives/awards to recognize attainment of 
the DLI culture goals.  

● All staff should engage in practices that are culturally sustaining and be knowledgeable on equity, diversity, 
and inclusion issues 

● If schools have both English-Only programs and DLI, there needs to be a “cohesiveness” between the two pro-
grams 

○ All staff working together 
○ All staff believe that “all students are my students” 

● There needs to be some type of proficiency test that staff take to make sure that they have a “native” or “native 
like” understanding and speaking of the language (including reading, writing, and speaking) 

○ Part of the test should also include knowledge of primary cultures that are represented in the class-
room 

● Certification to work with English learners and dual language students, especially coursework in English lan-
guage development and assessment 

●  High levels of partner language proficiency (in dual language programs) 
● Familiarity with state standards, ability to align instruction to curriculum standards, strong content knowledge, 

and training in curriculum 
●  Supportive attitude for collegial atmosphere for learning and improvement 
● Familiarity with the school community 
● Excitement about teaching 
● DLI professional development (PD) 

○ On-going professional learning on instructional strategies, language education pedagogy and curricu-
lum, materials and resources and assessment 

○ Need professional development so that we can build structures and supports should be in place that 
encourage DLI student bilingual/bicultural identity development, which may include: culture objec-
tives aimed at deepening appreciation for cultural diversity, developing awareness of equity issues, 
and sharpening advocacy skills; offering extracurricular/club activities that aim to build cultural 
awareness and appreciation in self and others; and incentives/awards to recognize attainment of the 
DLI culture goals.  

○ Teachers who are DLI educators should be taking the lead to attend conferences (or other external PD 
events) and get to take the lead on disseminating the information/supporting their colleagues in learn-
ing.  

○ External consultants should be aligned to the program parameters/needs 
■ DLI educators should be part of all DLI program/SD efforts to plan PD or supports for DLI 

educators 
■ All PD should be relevant, timely, job-embedded 

○ Time for program articulation, vertical and horizontal will be integrated into the academic calendar by 
addition additional days for immersion programs to meet 
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○ Immersion specific PD that is provided in addition to the general teacher PD, not replacing – teachers 
need to have all the PD if they teach everything 

○ Time for immersion teachers to collaborate will be allocated 
○ professional development in similarities and differences between English and the partner language 

and implications for initial and ongoing literacy and biliteracy instruction 
○ professional development in authentic (language-specific) strategies for teaching reading and writing 

in the partner language and connecting literacy practices across the two program languages 
○ coaching support in biliteracy development  

● Native or near-native like proficiency in both languages 
● Oregon could establish language proficiency tests for educators and administrators in DLI programs (outside of 

licensure)  

Topic 12 - Teacher Preparation Program Recommendations: 

● College of Education (COE) staff should have the same qualifying bi-lingual and language expectations (same 
as administration preparedness above) 

○ DLI certification programs should be able to prep them for entering the program/languages they are 
going to be teaching in 

○ Congruence between language certification and the support you receive - Uni/COE staff should speak 
the language of your DLI program 

● Promote equity and a climate of belonging 
● Plan collaboratively so they can share the responsibility for instruction and grouping 
●  Develop familiarity with each student’s home language and literacy opportunities and experiences 
● Use assessments that provide the capability to monitor a student’s growth 
● Prepare and implement lesson plans that incorporate language within content goals 
● The state needs to adopt standards specific to the language being taught that teachers learn in credential pro-

grams and follow while teaching 
● State’s teacher training programs specifically prepare all teacher candidates for instructing DLLs (dual-lan-

guage learners) 
● Alternative pathways for certification for international teachers, help with visas to ensure that immersion pro-

grams are staffed with teachers capable of high quality content and language instruction. - consensus 
○ If we do have teachers coming in (to help bridge employment gaps), that they understand the stand-

ards and are inclusive of the culture of the families learning target language, pedagogical induction, 
etc. 

○ International staff themselves need resources and support (cultural learning, mentorship, assistance to 
live (find housing), etc.) 

● Certification of teachers: either ESOL or dual immersion endorsement 
● Grass-roots, grow your own programs for staffing 
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Resources Used to Inform Recommendations: 
 
General DLI Resources: 
Documents: 

❖ Center for Applied Linguistics Guiding Principles for DLI 
❖ American Councils The National Dual Language Immersion Alliance 
❖ Brown University Two-Way Immersion Toolkit 
❖ NEA Article on DLS  
❖ Migration Policy Institutes DLI in ECE/EI  

Websites: 
❖ Center for Advanced Research on Language Acquisition: http://carla.umn.edu/immersion/resources.html  
❖ New Mexico Dual Language Education - research bibliography: https://www.dlenm.org/wp-content/up-

loads/2019/11/DL-Research-Final-9_5-2018.pdf 
 
Curricula & Learning Standards for DLI Programs: 
Documents: 

❖ USDE 2015 Dual Language Education Programs - Current State Policies and Practices 
❖ Center for Research on Education, Diversity & Excellence Dual Language Program Planner 
❖ Texas Dual Language Immersion (DLI) Program Model Implementation Rubric 
❖ Intercultural Development Research Association article on Two-Way Dual Immersion Language Programs  
❖ California Spanish Language development standards 
❖ University of Wisconsin’s WIDA’s Spanish Language Development Standards, Kindergarten through Grade 

12, 2013 Edition 

 Websites: 
❖ Center for Applied Linguistics: http://www.cal.org/twi/guidingprinciples.htm 
❖ Center for Applied Linguistics Toolkit: http://www.cal.org/twi/EvalToolkit/downloads.htm#create  
❖ Center for Standards, Assessment, & Accountability: https://csaa.wested.org/resources/?fwp_re-

source_search=dual%20language 
 
Performance Standards & Evaluation Processes for DLI Educators: 
Documents: 

❖ Alliance for a Better Community Teacher Competencies Report 
❖ USDE 2015 Dual Language Education Programs - Current State Policies and Practices 
❖ Immersion Teacher Observation Checklist 
❖ Dual Language Innovation Configuration map 

Websites: 
❖ Center for Applied Linguistics: http://www.cal.org/what-we-do/projects/twi-outreach 
❖ Center for Applied Linguistics Toolkit: http://www.cal.org/twi/EvalToolkit/downloads.htm#create 

 

 
 

https://drive.google.com/open?id=1PctulRH0JzCp62NIRaOu8sLG4_kIt-kg
https://drive.google.com/open?id=1asDSWcB7tmPoF6SCKgAXNDtrXiNFHgoy
https://drive.google.com/open?id=1qycm_geHeXs-9W9IGdToatextfdh0zsL
http://neatoday.org/2018/11/26/dual-language-immersion-programs/
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http://www.cal.org/twi/EvalToolkit/downloads.htm#create
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ACTUAL BUDGET ACTUAL BUDGET PROPOSED BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Revenue from dues ( 40,901  members)
Licensed 18,079,755$      17,813,600$      18,359,602$              18,832,800$        18,782,524$                       Estimate of dues from licensed members for 2021-22

Educational Support Professionals 1,024,757          1,126,425          1,014,074                  1,060,222            1,124,930                           Estimate of dues from ESP members for 2021-22

OEA-Retired 63,009               35,000               52,604                       35,000                 50,000                                Estimate of dues from retired members

Assessments to the General Fund

Property Fund Assessment 84,986               84,000               83,660                       85,000                 81,802                                Assessment of $2/member, supporting facilities

Center for Great Pub Schools Assess. 424,930             420,000             416,800                     425,000               409,010                              Assessment of $10/member, supporting GPS

OCESP Delegate Fund 16,515               -                     -                       -                                      Assessment is not part of OEA General Fund. 
Total General Fund Revenue From Members 19,693,953        19,479,025        19,926,740                20,438,022          20,448,266                         

UniServ Program 1,476,813          1,497,276          1,493,961                  1,538,278            1,645,640                           NEA UniServ Program support ($41,141 per full unit)

NEA Member Benefits 79,389               32,000               79,944                       32,000                 79,900                                Income from participation in NEA member benefit programs
Total NEA Support 1,556,202          1,529,276          1,573,905                  1,570,278            1,725,540                           

Rental Income 234,449             265,800             298,720                     265,800               212,000                              Rental income on Building II at Central Office campus

Investment Income 225,857             94,200               125,219                     94,200                 115,000                              

Interest & Dividends Operating Surplus and Post Retirement 
Medical | Net Investment Fees 
{Unrealized Gains (Lossess) not included

Other Income 15,000               10,000               51,080                       10,000                 10,000                                Miscellaneous reimbursements and income

California Casualty 50,480               49,000               49,000                       49,000                 49,000                                Annual licensing agreement
Total Other Revenue 525,786             419,000             524,019                     419,000               386,000                              

OPERATING INCOME TOTAL 21,775,941$     21,427,301$     22,024,664$            22,427,300$      22,559,806$                     
2021-22 Move Property Fund Expenditures to Dedicated Fund from 

General Fund (84,986)$          (84,000)$          (83,660)$                  (85,000)$            (81,802)$                          

ADJUSTED OPERATING INCOME TOTAL 21,690,955$     21,343,301$     21,941,004$            22,342,300$      22,478,004$                     

REVENUE

MEMBERSHIP

NEA SUPPORT

OTHER REVENUE

GENERAL OPERATIONS BUDGET - SUMMARY
Fiscal Year 2021-22

DESCRIPTION
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GENERAL OPERATIONS BUDGET - SUMMARY
Fiscal Year 2021-22

ACTUAL BUDGET ACTUAL BUDGET PROPOSED BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Governance 1,129,578$        1,304,581$        858,942$                   1,302,219$          1,377,601$                         See Pages 3 - 6

Administration 4,912,574          5,546,950          5,154,138                  6,301,740            6,683,327                           See Pages 7 -12

Advocacy and Affiliate Services 7,651,682          7,684,890          7,899,611                  8,947,691            8,920,187                           See Pages 13 - 15

Public Affairs 1,926,291          2,410,191          2,286,705                  2,341,676            2,362,649                           See Pages 16 - 18

Great Public Schools | Union School 2,350,589          2,747,693          2,163,698                  2,544,058            2,843,116                           See Pages 19 - 23

Business & Finance 1,641,761          2,011,212          1,976,977                  1,994,231            2,404,413                           See Pages 24 - 26

Legal Services 144,025             105,285             112,263                     113,730               109,120                              See Page 27
  Total Operating Expenses 19,756,500        21,810,802        20,452,334                23,545,345          24,700,413                         

2021-22 Move Property Fund Expenditures to Dedicated Fund from 
General Fund (416,263)            (492,780)            (474,949)                   (528,689)             (517,100)                            

Adjusted Total Operating Expenses 19,340,237        21,318,022        19,977,385                23,016,656          24,183,313                         

Stablization Reserve Utilized for General Fund 2,350,718          25,279               1,963,619                  (674,356)              (1,705,309)                          

OPERATING EXPENSES TOTAL 21,690,955       21,343,301       21,941,004               22,342,300         22,478,004                       

ACTUAL BUDGET ACTUAL BUDGET PROPOSED BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Stablization Reserve Utilized for Property Fund (331,277)            (408,780)            (391,289)                    (443,689)              (435,298)                             Beginning Balance - 6.2 Mos 

Stablization Reserve Utilized for General Fund 2,350,718          25,279               1,963,619                  (674,356)              (1,705,309)                          

 TOTAL STABILIZATION RESERVES UTLIZED 2,019,441         (383,501)           1,572,330                 (1,118,045)         (2,140,607)                        Ending Balance - 5.3 Mos.

STABILIZATION RESERVE

EXPENDITURES

OPERATING EXPENSES
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 339,668$           350,186              350,997$    359,664$             389,452$              Salaries for the President, Vice President, one confidential support staff, 
.60 Assoc Staff to support OEA Foundation.  The President receives 2.56 
times Teacher Average Salary (TAS=$62,304) and the Vice President 2.20 
time TAS as compensation.  Compensation for President and Vice 
President was frozen in 2018-19 at the 2017-18 TAS of $57,982. 
Compensation unfrozen for 19-20.

Overtime 4,461                 4,000                  4,203           4,000                   4,000                    Overtime for contingencies (Confidential staff).

Fringe Benefits
Auto 1,295                  3,000                   1,258           3,000                    3,000                    Contractual auto  insurance fringe benefit for President and Vice 

President.

Housing Allowance 24,000               24,000                23,553         24,000                 24,000                  Contractual officer housing allowance for President or Vice President 
who does not already live near Headquarters. 

Retirement Funding 39,656               40,751                40,751         40,751                 42,212                  Contractual benefit for President, Vice President to supplement pension, 
in lieu of PERS.

Medical Insurance, Other Benefits & 
Payroll Taxes

128,331             131,599              137,858       139,706               145,235              Medical, dental & vision insurance, long-term care, term life, cell phone 
stipend, 401(k) plan & payroll taxes. 

Total Fringe Benefits 193,282               196,350                203,420        207,457                 214,447                

Total Compensation & Benefits 537,411             550,536              558,620       571,121               607,899              

 GOVERNANCE
John Larson, President

Reed Scott Schwalbach, Vice President

DESCRIPTION

Compensation & Benefits

Governance includes expenses that support our governance structure.  Included are the full time President and Vice President offices, Regional Vice Presidents, NEA Directors, 
OEA Board of Directors, OEA and NEA Representative Assemblies, and OEA Center Cabinets and other Advisory Councils and Task Forces. 

EXPENDITURES
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

DESCRIPTIONEXPENDITURES

 

Travel Expenses 32,311                 39,879                  19,846          39,879                   39,879                  Auto mileage, meals, lodging and travel expenses.   Includes conference 
registration fees for all governance leaders.

Office & Other Expenses 2,114                   1,325                    2,042            1,275                     1,425                    Postage, supplies and miscellaneous office expenses.

Internet Support -                       600                       -                600                        600                       Officer stipend to support required home internet capacity.

Board of Directors 134,248               140,000                104,467        140,010                 123,450                Includes mileage, meals, lodging and release time while Directors are 
performing  Board member responsibilities as defined in OEA Bylaws and 
Policies, such as:  attending Board meetings, Board liaison functions, 
Board Committees, UniServ Council and local meetings.  Seven Board 
meetings are planned for 21-22, up to five meetings will be in person.  
Also includes training budget for Board and Exec Board to advance racial 
and social justice work. 

Regional Vice Presidents' Expenses

Region I

Stipend 6,259                   6,078                    5,914            6,190                     6,212                    

Payroll taxes 460                      907                       460               923                        952                       

Expenses 1,065                   2,400                    98                 2,400                     2,400                    

7,784                   9,385                    6,472            9,513                     9,564                    

Region II

Stipend 5,913                   6,078                    5,914            6,190                     6,212                    

Payroll taxes 461                      907                       461               923                        952                       

Expenses 7,830                   8,400                    1,567            5,000                     5,000                    

14,204                 15,385                  7,942            12,113                   12,164                  

Region III

Stipend 5,914                   6,078                    5,914            6,190                     6,212                    

Payroll taxes 460                      907                       460               923                        952                       

Expenses 9,766                   10,000                  678               6,000                     6,000                    

16,140                 16,985                  7,052            13,113                   13,164                  

Total Regional Vice Presidents' Expenses 38,128               41,755                21,466         34,739                 34,892                

Other Expenses

 Includes transportation, lodging and meals for regional and in-and out-
of-state   meetings, plus meetings as directed by the President.  Also 
includes release days for Regional Vice Presidents to carry out 
Association business, and a 10.2% of TAS annual stipend for each 
Regional Vice President.  In 2018-19, compensation was frozen at 2017-
18 TAS.  Compensation unfrozen in 19-20 budget.  In 19-20 travel 
expenses connected to OEA board work moved to Board of Directors.
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

DESCRIPTIONEXPENDITURES

 
NEA Director Expenses

Stipend 14,785                 15,195                  14,785          15,475                   15,530                  

Payroll taxes 1,325                   2,604                    1,325            2,700                     2,744                    

Expenses 3,994                   6,000                    345               6,000                     6,000                    

Total NEA Director Expenses 20,104                 23,800                  16,455          24,175                   24,274                  

Executive Committee Stipends 1,925                   1,350                    1,650            1,350                     1,650                    Stipends for ESP Director, Committee on Racial Equity Director, 
Community College Director (based on number of executive committee 
meetings).

OEA Representative Assembly 157,605               185,000                10,156          172,550                 155,500                Provides for some travel expenses for delegates to attend OEA RA, 
including dependent care.  Locals are responsible for the balance.  Also 
includes RA administrative expenses such as facility rental, printing, and 
outside services such as speakers and parliamentarian.

Cabinets, Councils, Committees & Task 
Forces

OEA Center Cabinets

Affiliate Services Cabinet 2,024                   4,000                    785               4,000                     4,000                    

Public Affairs Cabinet 1,226                   4,000                    232               4,000                     4,000                    

Great Public Schools Cabinet 2,281                   4,000                    2,208            4,000                     4,000                    

Total OEA Center Cabinets
5,531                   12,000                  3,225            12,000                   12,000                  

Legislative Advisory Council 518                      1,685            -                         -                       Works with Center for Public Affairs to propose, coordinate, and 
promote legislative and political action necessary for goal 
accomplishment. Moved in 18-19 to Public Affairs.

Resolutions Committee 263                      1,000                    1,274            1,000                     1,200                    

Bylaws Committee -                       1,000                    -                1,000                     500                       

Credentials/Elections Committee 8,446                   5,000                    1,522            5,000                     8,400                    

Relief Fund Committee -                       500                       -                500                        250                       

Committee on Racial Equity 2,095                   4,000                    1,449            4,000                     4,000                    

Special Education Committee 2,898                   4,000                    134               4,000                     4,000                    

Union School Advisory Committee 198                      4,000                    1,106            4,000                     4,000                    

Human & Civil Rights Committee 978                      4,000                    2,350            4,000                     4,000                    

Early Career Org Committee 1,025                   4,000                    1,684            4,000                     4,000                    

Other Committees & Task Forces -                       14,000                  1,041            10,000                   12,350                  

Total Cabinets, Councils, Committees & 
Task Forces

21,952               53,500                15,470         49,500                 54,700                

Senior NEA Director receives stipend of 10.2% of Teacher Average Salary 
plus payroll taxes, for 2 Junior NEA Directors stipend is 10.2% of Teachers 
Average Salary, less 25%.  Expense reimbursement for 2 directors not 
covered by NEA policy.  Compensation unfrozen in 19-20 budget.

The three OEA Centers have Cabinets established by OEA Bylaws & 
Policies.  Charges come from the President and Board to assist program 
efforts and organizational goals including equity and community 
involvement.  Includes travel and related costs (per policies) for standing 
committees to meet and conduct business in-person three times a year.

Committees and Task Forces:  Travel and related costs (per policies) for 
standing committees to meet and conduct business.  
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

DESCRIPTIONEXPENDITURES

 

Local Leader Grants 6,781                   15,000                  6,470            25,000                   25,000                  To help locals with design and implementation of programs to support 
member needs as directed by OEA's organizational goals, including racial 
justice and early career outreach.

Full-time Release Local President Grant -                       -                        -                2,500                     2,500                    Required by NEA when a local receives an NEA release time grant. 

Designated Member Travel 1,976                   15,000                  3,542            15,000                   15,000                  Member travel expenses for training and representation as designated 
by the OEA President.

National Council of State Education 
Associations (NCSEA) Dues

8,793                   8,920                    8,580            8,920                     8,432                    Dues which offsets NEA costs of training sessions for President, Vice 
President and Executive Director, as well as national collaboration and 
problem-solving convenings.  Based on membership count. 

Local/UniServ Pres. Meetings 520                      25,000                  16,224          15,000                   4,000                    Organizing meeting with local/UniServ presidents. 2021-22 all meetings 
will be virtual due to high participation 2019-20

Election Technology Support -                       -                        -                -                         10,100                  Simply Voting Annual Fee - Election software for Locals

Promotional materials,  contributions and 
partner support

27,645                 51,500                  49,904          54,000                   58,100                  Contributions and support for the activities of other organizations who 
align with our mission and vision. 2021-22 includes funding for OEA 
SWAG previously in Public Affairs/Comms.

NEA Representative Assembly 136,815               150,000                22,597          145,000                 147,900                Travel in 2022.  Partial funding of three NEA-R delegates to attend the 
NEA-R Preconference.  OEA bylaws dictate a 1:1,000 ratio for state 
delegates.  For 21-22 this is approx. 40 state delegates, and six cluster 
delegates.  OCESP delegates are funded through their contributory 
Delegate Fund (not reflected in General Fund budget effective 2018-19).  
Also includes in-state delegate training and printing, postage and 
election costs of statewide delegates.

Outside Services -                       -                        -                -                         60,000                  Strategic Planning

OEA Foundation 1,250                   1,615                    1,453            1,600                     2,300                    Administrative expenses for the OEA Foundation, including postage. 

1,129,578$        1,304,581$        858,942$    1,302,219$         1,377,601$        GOVERNANCE TOTAL
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 170,606$            210,616$            205,729$      213,416$      180,934$      Salary for Executive Director 
[Previously included .5 Confidential]

Fringe Benefits
Auto 10,434              10,300              10,545        9,912           10,300          Contractual auto allowance and insurance fringe benefit.

Medical Insurance, Other Benefits & Payroll 
Taxes

46,580              81,726              52,744         75,633         51,633          Medical, dental & vision insurance, long-term care, term life, cell phone 
stipend, 401(k) plan & payroll taxes. 

Total Fringe Benefits 57,014                92,026                63,289          85,545          61,933          

Total Compensation & Benefits 227,620            302,642            269,018      298,961      242,867      

Travel Expenses 7,681                  10,000                5,435            10,000          10,000          Auto mileage, meals, lodging and travel expenses.

Office & Other Expenses 440                     150                     26                 150               -                Postage, supplies and miscellaneous office expenses.

Training (989)                   3,000                  1,376            3,000            10,000          Training for executive director and management team.

Labor / Management & Staff Bargaining 3,685                  10,000                2,230            10,000          10,000          Labor/Management meetings and staff bargaining costs.

Legal Fees / Arbitration Costs 6,934                  50,000                12,465          50,000          30,000          Legal and arbitration costs for OEA matters, including OEA collective 
bargaining issues.

Total Office of Executive Director 245,371            375,792            290,550      372,111      302,867      

EXPENDITURES DESCRIPTION

Office of Executive Director

Compensation & Benefits

Other Expenses

 Administration includes expenses to support the office of the Executive Director and Department of Office Administration, which includes employee relations, benefit administration and property 
oversight, and the Public Awareness Activities Fund. 

 ADMINISTRATION
Jim Fotter, Executive Director

Melisa Kern, Administration and Human Resources Director
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salary 151,528              164,283              145,750        167,877        159,077        Salaries for Director of Administration and Human Relations and one 
associate support staff.  

Overtime -                     2,000                  1,502            2,000            2,000            Overtime for contingencies.

Fringe Benefits

Medical Insurance& Other Benefits 142,162              102,925              82,395          139,326        77,333          Medical, dental & vision insurance, long-term care, term life, 401(k) plan, 
Workers Comp Premium & payroll taxes, cell phone stipend, contractual 
associate staff, and wellness plan stipend.

Total Compensation & Benefits 293,690            269,208            229,647      309,203      238,410      

Travel Expenses 11,059                8,000                  1,830            8,000            8,000            Auto mileage, meals, lodging and travel expenses.

Property Taxes 128,487              130,200              133,086        130,200        142,000        Real and personal property taxes for headquarters properties (Buildings 1 
& 2).

Insurance 55,096                65,000                52,786          68,000          68,000          Insurance on property, liability, travel and other risks.  In 2019-20, 
returned to accounting practice of charging all insurance to Admin.

Training 3,094                  2,500                  2,548            12,500          12,500          Training for HR director and associate staff.

Counseling Services-EAP 3,034                  3,100                  3,163            3,100            3,100            Staff Employee Assistance.

Outside Services 33,581                39,000                44,374          7,500            130,000        Temporary staff to cover for contingencies, occasional emergency projects 
and other contracted services. For 21-22, includes $85k for a facilities 
assessment survey.  

Staff Relocation 26,300                18,000                26,457          18,000          18,000          Contractual relocation reimbursement for new hires and staff relocations.

Human Resources and Office Administration

Compensation & Benefits

Other Expenses

EXPENDITURES DESCRIPTION
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Human Resources and Office Administration

EXPENDITURES DESCRIPTION

Employee Physicals 385                     1,100                  126               1,100            500               Contractual reimbursement for certain out-of-pocket costs.

New Hire Expenses 16,939                8,000                  23,759          8,000            20,000          Interview costs, job advertisements and other costs to hire new 
employees.  Includes job postings through sites specifically to reach 
communities of color.  

Repairs & Maintenance 76,347                130,000              125,983        150,000        150,000        Maintenance and repairs at headquarters campus (Buildings 1&2). 21-22 
includes maintenance costs for walk way, roof repairs, siding and HVAC 
system. 

Grounds Services 39,832                40,000                41,357          40,000          60,000          Grounds upkeep at headquarters campus, including legally required clean-
up of encampments. 

Field Office & UniServ Support
 [See Field Office & UniServ Support SCHD.]

773,027              845,333              755,700        853,557        884,225        Costs to maintain 14 field office locations and 2 Councils at the 
headquarters office in Tigard.  See page 11.

Utilities 102,159              120,000              90,623          120,000        110,000        Utilities expense for headquarters campus (Buildings 1&2).

Telephone 8,919                  9,200                  8,656            -                9,625            Telephone lines for fire alarm monitoring and elevators emergency.  

Janitorial Services 37,277                40,600                39,869          40,600          49,000          Janitorial at headquarters campus (Bldgs. 1&2).
For 21-22, includes carpet and tile cleaning (Bldgs. 1 &2).

Security 8,414                  8,500                  7,535            8,500            8,000            Fire alarm monitoring service and security service driving and foot patrol at 
headquarters campus (Buildings 1&2).

Supplies 24,230                20,500                27,070          27,000          25,600          Office supplies for headquarters staff.  In 20-21, COVID hygiene supplies 
increased expenditures.  21-22 anticipates COVID hygiene supplies.  

Office Furniture and Equipment -                     5,000                  981               7,500            15,000          Furniture and equipment at headquarters.  Increased support in 2021-22 
for healthy ergo dynamic equipment. 

Paper and Copier Charges 43,851                29,767                22,811          45,000          45,000          Paper and copy charges for headquarters print shop.
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Human Resources and Office Administration

EXPENDITURES DESCRIPTION

Postage 6,239                  6,000                  12,322          7,500            7,500            US Postal, UPS and other shipping charges not charged to other Centers.

Dues, Subscript. & Publications 428                     250                     238               500               500               Occasional memberships or subscriptions.

Equipment Leases 64,594                60,250                69,898          67,000          67,000          Lease of copy center equipment including postage machine, lease and 
maintenance program for other headquarter copiers and equipment. 

Pension Plan Contribution 2,244,000           2,519,000           2,520,000     3,200,000     3,600,000     Funding of the Staff Pension Plan to meet actuarial liability 
recommendations. 

Retiree Medical Benefits 532,176              634,000              490,823        633,996        555,000        Contractual medical insurance and Medicare supplement expense for OEA 
retirees.    

Employee Retention Plan 38,241                39,650                43,418          39,648          50,000          Contractual employee retention program.  Estimated amount, actual 
depends on staff turnover.

Benefit earned based on longevity: Managers & Directors - 5 years, 
Confidentials - 10 years, Professional staff - 12 years and Associate staff - 
15 years.  Benefit is 2.75% of compensation, times years of service.

Property Fund 80,857                84,000                77,276          88,224          77,500          Fund for office facilities.  Based on the $2 per member building fund 
assessment.  Covers acquisition, improvement and maintained of buildings.  
Project expenditures in excess of budget come from carryover building 
fund assessment and/or general reserves.

Staff Meetings
Professional 3,511 23,500 5,452            23,500          13,500          

Associate 7,339 10,000 5,225            10,000          11,000          

Management & Other 4,097 1,500 575               1,500            1,500            

14,947                35,000                11,252          35,000          26,000          

Total Human Resources & Administration 4,667,203        5,171,158        4,863,588   5,929,628   6,380,460   

ADMINISTRATION TOTAL 4,912,574$         5,546,950$         5,154,138$    6,301,740$    6,683,327$    
2021-22 Move Property Fund Expenditures to Dedicated 

Fund from General Fund (416,263)$       (492,780)$       (474,949)$  (528,689)$  (517,100)$  

4,496,311$         5,054,170$         4,679,189$    5,773,051$    6,166,227$    

ADJUSTED
 ADMINISTRATION TOTAL

Management/Confidential, Professional, Associate and special Joint Staff 
Meeting expenses.  Includes meals, travel and other expenses to conduct 
the meetings. 
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ACTUAL BUDGET ACTUAL BUDGET BUDGET INCREASE or
 Facility  Office Location  NO.  Council 2018-19 2019-20 2019-20 2020-21 2021-22 DECREASE  Comments 

Owned Albany 417 Santiam, Linn/Lane 28,650$       40,378$       32,376$                   37,650$           42,550$           4,900$                

2021-22 | Nominal increases Property Taxes, 
Repair & Maint., Utilities, New Desk and Table

Leased Beaverton 402 Beaverton, NW Oregon, 
Washington County

162,604       163,720       159,944                   162,100           177,410           15,310                2020-21 | Rent Expense Under Budgeted

2021-22 | New Lease Location - Increase in Rent 
offset of Repair & Maint, Utilities, Janitorial 
included in Base Rent
Includes $5k For Tables and Chairs

Leased Clackamas 409 Metro SE, Willamette Falls 71,726         75,100         70,643                     74,600             77,900             3,300                  2021-22 | Increase in Base Rent $4,500, 
Decrease Repair & Maint

Owned Eugene 405 Eugene, Three Rivers 63,949         61,620         52,386                     62,265             59,150             (3,115)                 2021-22 | Added Security Monitoring and 
equipment $2,800

2020-21 |Included $7k to cover plumbing & 
paint.

Leased Gresham 414 E. Multnomah County, Mt. 
Hood

68,982         66,192         73,880                     77,732             84,200             6,468                  2021-22 | Increase Janitorial $5k, 20 Chairs and 
3 Tables

2020-21 | Janitorial NOT Budgeted $5k

Owned HQ - Tigard Community College & 3 
Valley

1,669           1,500           1,781                       2,150               2,600               450                     Increase for supplies & printing.

Owned Klamath Falls 419 Klamath-Lake 22,826         31,486         16,432                     30,500             20,350             (10,150)               2021-22 | Decrease Repair & Maint

2020-21 | Included Parking Lot 

Owned Medford 401 Southern Oregon 43,997         56,300         52,742                     53,700             58,720             5,020                  

Reflects decrease in repairs & maintenance, 
security, postage, equipment leases, and 
paper/copies expenses.
2021-22 | Includes 100 Chairs $8,000

Owned Pendleton 412 Columbia River E, Eastern 
Oregon

32,674         41,244         32,936                     38,000             39,650             1,650                  2021-22 | Nominal Increase Janitorial, Property 
Taxes, Dues & Publications

Owned Philomath 411 Chintimini 20,470         27,538         22,421                     32,050             34,150             2,100                  2021-22 | Increase Desk and Lobby Table 
$1,500, Planter Boxes

Facility

 ADMINISTRATION
Field Office & UniServ Support Schedule
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ACTUAL BUDGET ACTUAL BUDGET BUDGET INCREASE or
 Facility  Office Location  NO.  Council 2018-19 2019-20 2019-20 2020-21 2021-22 DECREASE  Comments 

Facility

Owned Portland 410 Portland 108,076       118,490       94,858                     105,200           111,650           6,450                  

2021-22 | Increase includes carpet cleaning, 
New Hire Office Furniture, Ground Services addtl 
unexpected expenses.

Owned Redmond 407 Cascade 26,927         28,815         21,780                     27,700             29,400             1,700                  2021-22 | Nominal Standard Increases [Utilities, 
Property Taxes, Janitorial]

2020-21 | Equipment Rental $1,500 
Inadvertently Omitted

Leased Roseburg 421 Douglas County 18,133         20,025         18,418                     17,650             18,250             600                     

2020-21 | Nominal Increase, New Filing Cabinet

Owned Salem 403 Mid Valley, Salem Keizer EA, 
ASKESP

66,659         77,445         71,166                     73,970             88,045             14,075                2021-22 | Includes Tables, Chairs and New 
Consultant Office $9k, Increase Security.
Increase Repair & Maint | Graffiti Removal, 
Carpet Cleaning

Leased South Coast 406 South Coast 35,685         35,480         33,937                     36,950             40,200             3,250                  Nominal increase in supplies,  telephone, 
janitorial expenses and equipment leases.

21,340             -                   (21,340)               2020-21 ADDENDUM  | Additional cost at 
Beaverton, Salem/Mid Valley, Eugene/Three 
Rivers,Chintimini/Philomath, Mult Co/Mt Hood 
and Klamath Falls.

773,027$   845,333$   755,700$               853,557$       884,225$       30,668$             Total Field Office & UniServ Support Schedule
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 5,036,526$                       4,824,526$       5,343,762$            5,504,284$            5,809,657$            Salaries for the one Center Manager, one associate staff assistant, 35 professional 
staff (28.5 UniServ, 0.5 statewide bargaining coordinator, 3 Organizers, 3 statewide 
Organizers/Consultants) and  associate staff supporting UniServ.

Temporary staff replacement and 
Cadre 12,657                              190,000            8,203                     220,000                 96,000$                 

Cadre and temporary support for actual replacement cost of staff on leave or 
additional support. 

Overtime 11,696                              12,000              12,359                   12,000                   12,000                   Overtime for contingencies.

Fringe Benefits
Auto 292,908                            301,576            309,558                 356,832                 356,332                 Contractual auto allowance and insurance fringe benefit.

Dependent Care 1,400                                500                   958                        504                        504                        Contractual dependent care fringe benefit.

Medical Insurance, Other 
Benefits & Payroll Taxes

1,826,919                         1,875,288         1,955,118              2,354,409              2,192,194              

Medical, dental & vision insurance, long-term care, term life, cell phone stipend, 
401(k) plan & payroll taxes, Associate Staff contractual wellness plan stipend.

Total Fringe Benefits 2,121,227                         2,177,364         2,265,634              2,711,745              2,549,030              

Total Compensation & Benefits 7,182,106                       7,203,890       7,629,958            8,448,029            8,466,687            

CENTER FOR ADVOCACY AND AFFILIATE SERVICES
Angela Dileo, Assoc. Exec. Director

The Center for Advocacy and  Affiliate Services includes expenses to support the office of the Associate Executive Director for Advocacy and Affiliate Services, 
the Bargaining Coordinator, the UniServ staff and field office expenses as well as funding for member training and support for local programs.

EXPENDITURES

Advocacy & Affiliate Services

DESCRIPTION

Compensation & Benefits
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Travel Expenses 122,560                            131,000            89,334                   131,000                 131,000                 Auto mileage, meals, lodging and travel expenses.

Office & Other Expenses 17,932                              12,000              15,097                   15,670                   15,000                   Postage, supplies and miscellaneous office expenses.

Contract database & Comptracker 
software

16,750                              15,000              20,250                   17,000                   20,500                   Software for searchable contract database supporting bargaining and research and 
compensation analysis software.

Training 2,312                                2,000                955                        2,000                     2,000                     Training for Associate Executive Director and support staff.

Release time 1,931                                2,000                -                         2,500                     2,500                     General member release time to participate in programs (non-Engage projects).

Outside services 16,187                              -                    -                         -                         -                         Contingency for Center related projects.   Temporary support reflected under 
salaries.

Staff Training 6,695                                40,000              13,584                   40,000                   40,000                   Contractual.  For all professional staff, for training in all aspects of the OEA/NEA 
program, including staff equity training.

 
Engage Project 130,861                            100,000            -                         100,000                 100,000                 Site based one-to-one member conversations.  Supports release time, transportation 

and other  cost.

Engage - Local Support 764                                   7,500                11,026                   7,500                     7,500                     Grants for locals who cannot cover associated costs such as food and mileage.

Local Contingency 13,533                              20,000              2,465                     20,000                   16,000                   Reimbursement for local expenses that are unanticipated or disproportionate to 
local resources.   Examples: mediation or translation.

Conferences and Convenings 43,807                              42,500              48,517                   55,000                   10,000                   Reflects change from in-person Fall Conference to an online engagement strategy 
with some face-to-face that can engage the populations the Fall Conference 
historically struggled to reach: ESPs, community college members and early career 
educators.

2021-22 Budget due to COVID - will be reinstated post COVID

UniServ Council Meeting and Activity 
Support

Eastern Oregon 14,357                              15,000              14,008                   15,000                   15,000                   

Northwest Oregon Regional 15,000                              15,000              4,259                     15,000                   15,000                   

Mt Hood 13,133                              15,000              13,250                   15,000                   15,000                   

South Coast 192                                   9                            -                         -                         

Total UniServ Support 42,682                              45,000              31,526                   45,000                   45,000                   

Provides $15,000 to mobile Councils: Mt. Hood, NORC & Eastern Oregon.  Any 
council has the option to become a mobile council (not assigned to a physical office). 

Other Expenses
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Local Program Assistance 17,646                              20,000              18,250                   20,000                   20,000                   Provides assistance for:
 + local and Council organizing projects (other than Engage) and programs   
 + council and leader training (including materials for those activities)

OEA-Retired 22,603                              22,000              10,984                   21,996                   22,000                   Provides support for general meetings and office expenses.  Funding for three 
delegates to the NEA RA, who also attend the NEA-R pre-conference is included.  

OCESP Program Support 13,313                              22,000              7,665                     21,996                   18,000                   To support OCESP programs, e.g., assistance in the cost of state council meetings.

ADVOCACY AND AFFILIATE 
SERVICES TOTAL 7,651,682$                     7,684,890$     7,899,611$          8,947,691$          8,916,187$         

2021 OEA RA Handbook, BUDGET, Proposed 2021-22 OEA Budget Page 155



ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 564,328$            697,557$            740,262$           735,322$            744,778$            Salaries for Center Manager, four professional staff and one associate staff. 

Overtime 2,805                   2,000                   1,169                 2,000                  2,000                  Overtime for contingencies.

Fringe Benefits
Auto Allowance 46,032                 50,476                 48,853               49,560                48,748                Contractual auto allowance and insurance fringe benefit.
Dependent Care Expense  -   400                      -                     400                     400                     Contractual dependent care fringe benefit.

Medical Insurance, Other Benefits & 
Payroll Taxes 229,656               244,042               263,660             261,365              231,872              

Medical, dental & vision insurance, long-term care, term life, cell phone stipend, 401(k) 
plan & payroll taxes.  

Total Fringe Benefits 275,688               294,918               312,513             311,325              281,020              

Total Compensation & Benefits 842,821             994,475             1,053,944        1,048,647         1,027,798         

Travel Expenses 26,380                 25,000                 15,111               26,000                25,000                Auto mileage, meals, lodging and travel expenses.

Office & Other Administrative Expenses 8,442                   9,750                   7,360                 11,150                16,500                Teleconferencing, postage, supplies and miscellaneous office expenses.

Training 2,426                    -   -                     -                      -                      Training courses for staff moved in 2019-20 to Advocacy and Affiliate Services.

Legislative Program 102,340               75,000                 70,420               130,000              75,000                Short Session expenditures for OEA’s legislative program including in-session and 
interim activities such as support of the OEA Lobby Day, member testimony, legislative 
research, and member communications.

Congressional Advocacy Team 1,852                   4,000                   5,731                 4,000                  4,000                  Training, meetings, and expenses for member contacts with Congressional delegation.

Compensation & Benefits

Other Expenses

CENTER FOR PUBLIC AFFAIRS
Trent Lutz, Assistant Executive Director

EXPENDITURES

Government Relations

DESCRIPTION

The Center for Public Affairs includes expenses to support the office of the Assistant Executive Director for Public Affairs, the Government Relations Department, 
the Communications Department and program funds to provide local assistance, member trainings and workshops related to these areas.  

Included in this budget are activities and programs that are partially supported by NEA special project grants. 
The Collective Bargaining Fund is directed by this Center.
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

OEA-PAC Board Administration 18,712                 30,000                 28,653               25,000                30,000                Expenses to support administration of the PAC Board.

Recommendation Convention  -   85,000                 76,028               -                      90,000                Expenses for PAC convention are needed in election years only.

Election Projects 76,020                 100,000               54,623               100,000              100,000              Expenditures for direct assistance to local associations’ political programs by providing 
political cadre assistance, data, materials, production, political organizing assistance, 
contributions to local bond and local option campaigns, and other activities including 
internal member communications. This work includes support for our critical coalition 
work to help drive better outcomes and resources for our members and students. 
Direct contributions for coalition and other organizations in Governance section.

Oregon Labor Candidate School 20,000                 10,000                 10,000               10,000                10,000                Ongoing support for Oregon Labor Candidate School to provide training and support 
for OEA members and other pro-labor pro-public education candidates to learn how to 
successfully run for elected office.

Election Technology Support / 
Maintenance

11,603                 15,000                 22,860               15,000                20,000                Maintenance and update of statewide voter file, mapping software and government 
advocacy related technology that will support our efforts to organize and mobilize our 
members efficiently using technology and internet based software.

Legislative Advisory Council 1,029                   5,000                   6,039                 5,000                  5,000                  Works with Center for Public Affairs to propose, coordinate, and promote legislative 
and political action necessary for goal accomplishment. In 2018-19, moved from 
Governance into Public Affairs.   

Political Education 83,064                 100,000               19,201               100,000              100,000              Expenditures for internal member communications regarding political issues and field 
activities.  Political issues may include ballot measures, and legislative topics.  
Specifically includes expenses such as member/leader mailings, member release time 
for political activities, event organizing, volunteer recruitment activities, Session in 
Review, bipartisan candidate recommendations, and strategic planning efforts.

Total Government Relations 1,194,689         1,453,225         1,369,970        1,474,797         1,503,298         

Salaries 332,747               342,849               305,085             341,995              354,442              Salaries for two professional staff and one associate staff. 

Overtime 844                      -                       1,278                 2,000                  2,000                  Overtime for contingencies

Fringe Benefits
Auto Allowance 9,226                   20,088                 14,768               19,824                19,224                Contractual auto allowance fringe benefit

Medical Insurance, Other Benefits & 
Payroll Taxes 117,055               170,029               119,280             161,560              161,285              

Medical, dental & vision insurance, long-term care, term life, cell phone stipend, 401(k) 
plan & payroll taxes. 

Total Fringe Benefits 126,281               190,117               134,048             181,384              180,509              

Total Compensation & Benefits 459,872             532,966             440,411           525,379            536,951            

Communications Department

Compensation & Benefits
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Travel Expenses 3,928                   4,000                   1,204                 4,000                  4,000                  Auto mileage, meals, lodging and travel expenses.

Office & Other Expenses 20,299                 20,000                 13,171               17,500                18,400                Oregon news service subscription, postage, supplies and miscellaneous office 
expenses. 

2021-22 | Transfer OEA SWAG previously included to Governance

Outside Services -                       -                       -                     20,000                -                      Assistance from outside sources.

TODAY'S OEA/Publications 93,983                 100,000               101,148             100,000              100,000              2 Seasonal issues of the OEA magazine hardcopy publication.   

Fall Membership Materials 61,882                 100,000               260,295             100,000              100,000              Production and distribution of annual membership materials.

Electronic Communication 91,638                 200,000               100,506             100,000              100,000              Costs associated with maintaining and creating content for OEA Website, Today's OEA 
online, digital advocacy, translation and data tracking, and other social media 
platforms.

Total Communications 731,602             956,966             916,735           866,879            859,351            

PUBLIC AFFAIRS TOTAL 1,926,291$       2,410,191$       2,286,705$      2,341,676$       2,362,649$       

Other Expenses
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 752,121$              756,408$              768,346$        766,354$          923,712$           Salaries for Center Manager, five professional staff and two associate staff. 

Overtime 2,907                    2,000                    2,533              2,000                2,000                 Overtime for contingencies.

Fringe Benefits
Auto Allowance 43,845                  50,476                  45,500            39,648              58,360               Contractual auto allowance  and auto insurance fringe benefit.
Medical Insurance, Other Benefits & 
Payroll Taxes

241,349                321,855                288,039          348,471            342,319             

Medical, dental & vision insurance, long-term care, term life, 401(k) plan & payroll 
taxes, contractual supplemental allowance, contractual wellness stipend for Associate 
Staff.

Total Fringe Benefits 285,194                372,331                333,539          388,119            400,679             

Total Compensation & Benefits 1,040,222            1,130,739            1,104,418     1,156,473        1,326,391         

Travel Expenses 33,159                  19,800                  14,895            19,800              19,800               Auto mileage, meals, lodging and travel expenses.

Office & Other Expenses 6,307                    5,190                    3,824              4,560                4,300                 Postage, supplies and miscellaneous office expenses.

Cadre Support -                        1,800                    -                  1,800                20,000               Contingency for staff coverage or other needs.

Additional details below.

Assessment 113,148                60,000                  5,779              10,000              10,000               Continue support of quality assessment practices  through highly trained member 
leaders who implement member-led professional learning on assessment practices.  
This includes support for online course expansion.  This work is supported by NEA 
grant funds in 21-22.

Professional Development & Learning 37,046                  40,000                  1,372              10,636              40,000               Funds will augment NEA Grant Funds of the development of professional development 
systems and focused content development.

Great Public Schools

Compensation & Benefits

Other Expenses

Professional Leadership Programs

CENTER FOR GREAT PUBLIC SCHOOLS | UNION SCHOOL
Consolidated Centers 2021-22

Susan Crumpton, Asst. Exec. Director

EXPENDITURES DESCRIPTION

The Center for Great Public Schools includes expenses to support professional development, 
leadership training and community outreach programs.  The Center is partially funded by a $10 dues assessment.

The Union School includes expenses to support local, council and state organizations by building capacity, 
member engagement and relevance through leadership development, conflict resolution and professional and union based learning. 
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

ESPs & Community College Professional 
Learning

7,664                    25,000                  19,950            32,000              32,000               Explore and identify the professional practice and professional development needs for 
Education Support Professionals (ESP) and Community College members . This includes 
funding for the ESP Conference. Some of this work is supported by NEA grant funds in 
20-21.

  Professional Practice Issues   (including 
ESSA)

235                       40,000                  -                  10,000              20,000               Funds will support advancing professional practice issues through multiple pathways 
including the Every Student Succeeds Act (ESSA).

  Educator Empowerment Academy 2.0  -    -   53,970            180,000            190,000             (Cohort 2 - Year 1 Support) - This supports OEA members in creating solutions to 
problems of practice including, but, not limited to, solutions for issues elevated in the 
Crisis Disrupted Learning Report.  This funds one team from each UniServ area.

  Educator Empowerment Academy 1.0  -    -   -                  35,000              45,000               (Cohort 1 - Year 2 Support) - This supports the 2019-2020 teams to continue work 
developed in their first year while they look to scope and scale change ideas.

  Coaching Academy  -    -   -                  45,000              55,000               This supports the development of member leadership skills in the OEA Improvement 
Process so they can lead learning and coach teams within the Educator Empowerment 
Academy

Total Professional Practice 235                       40,000                  53,970            270,000            310,000             

Licensure & NBCT Professional Practice 
Leaders

18,513                  30,000                  30,470            30,000              30,000               Support for professional learning on licensure preparation.  Support for National Board 
Certified Teacher (NBCT) Jump Start Cadre and Jump Start summer workshops, NBCT 
Summit, Ambassador Project and member support in NBCT certified teaching areas. 
Program focus supports leadership in gaining national certification. NBCT work will be 
partially funded by NEA Grant dollars in 21-22.

Special Education Issues 5,000                     -   -                  -                    -                     Moved to Professional Practice in 19-20.

Educator Effectiveness and Support 479                       -                        -                  -                    -                      Moved to Professional Practice in 19-20.

Policy Leadership Network 2,208                    10,000                  8,810              10,000              5,000                 Support for the development of  members with identified expertise in areas of 
instruction in a variety of content areas, professional issues, and association 
leadership. Support is designed  to assist members in engaging in and influencing 
public policy at all levels and in a wide variety of forums.  This effort is in collaboration 
with OEA Public Affairs.

Total Professional Leadership Programs 184,293               205,000               120,351         362,636           427,000            

Professional Practice
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Safe, Welcoming and Inclusive Schools 
(Disrupted Learning Environment)

22,666                  45,000                  51,694            20,000              20,000               This work is supplemented by NEA grant funds in 21-22.  Continue our work on 
creating safe, welcoming and inclusive schools for all students by investigating the 
disrupted learning environments causes and impacts through the following strategies:  
-Create support and tools to help locals use the data in "A Crisis in Disrupted 
Learning"report.                                                                                                             -Elevate 
member voice on related policy issues.
-Develop programming and materials to support local activism and support of 
recommendations.    

Outreach and Public Engagement 
Programs

8,439                    25,000                  4,561              25,000              25,000               Collaborate with other organizations to support professional learning for K-12 and 
Community College educators and education support professionals in quality teaching 
and learning. 
Support member participation in work groups, task forces, meetings and projects that 
enhance community partnerships. This includes support for the 2022 Symposium. This 
works in tandem with the NEA Equity Grant.

Reports, training materials development 589                       10,000                  136                 20,000              30,000               Development of resources and materials with member input to support professional 
learning on professional practice issues that support teaching and learning.  Support 
for CGPS communication materials focused on CGPS work and professional practice 
organizing. This includes some limited funds for translating select materials.    

Professional Practices Grants 65,061                  81,000                  79,169            81,000              81,000               1. Promising Practices Grants - $46,000
$2,000 is set aside for each UniServ to award grants and implement professional 
development activities.
2. Educator Empowerment Grants - $35,000
Funds allocated for well defined local association professional practices projects.
Locals will be asked to share results of the projects with other local associations and 
school districts.

Professional Conferences 10,410                  -                        -                  -                    -                     

2019 NBI's -                        25,500                  -                  -                    -                     

Total Center for Great Public Schools 1,371,146$          1,549,029$          1,379,048$   1,691,269$      1,953,491$      
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Salaries 378,066$              483,943$              387,082$        168,597$          183,134$           Salaries for one professional staff and one associate staff.  Management compensation 
is reflected in the Center for Great Public Schools beginning 2018-19.

Overtime 1,923                    2,000                    3,379              2,000                2,000                 Overtime for contingencies.

Fringe Benefits
Auto Allowance 31,706                  40,176                  30,105            9,912                9,612                 Contractual auto allowance and insurance fringe benefit.
Medical Insurance, Other Benefits & 
Payroll Taxes

208,351                189,545                215,182          94,280              80,879               Medical, dental & vision insurance, long-term care, term life, 401(k) plan & payroll 
taxes. Includes contractual cell phone allowance and for associate staff, a wellness 
stipend. 

240,057                229,721                245,287          104,192            90,491               

Total Compensation & Benefits 620,046                715,664                635,748          274,789            275,625             

Travel Expenses 26,049                  20,000                  11,059            20,000              20,000               Auto mileage, meals, lodging and travel expenses.

11,056                  2,000                    4,276              2,000                5,000                 Supplies specifically needed for training or union school meetings not included in the 
regular office ordering.

Cadre Support 7,659                    20,000                  11,920            20,000              20,000               The general need for cadre support and trainers not associated with a specific 
program area such as cadre working on ESP, CC and other specialized needs for Union 
School events.

Powerful Locals Program / Strategic 
Planning

43,107                  45,000                  9,373              40,000              20,000               Supports for local growth and development through a variety of strategic planning 
approaches.  This includes regional or local planning retreats, local planning meetings 
with cadre or staff.  Costs related to one thematic leadership meeting for current 
Powerful Local teams.

Continuum of Education 8,144                    18,000                  6,972              18,000              18,000               Costs related to the development of the overall continuum of programs and training 
materials. Includes costs of member participation in training and planning committees. 
Includes creation/printing of training materials and facilitator guides. Includes work on 
the structured pathways for members to achieve high levels of expertise in multiple 
areas.
Finetune systems for tracking member, staff and outside vendor trainers. 
Includes the cost of Oba and the training /development for the new platform.

Office & Other Expenses

Union School

Compensation & Benefits

Other Expenses
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

EXPENDITURES DESCRIPTION

Leadership Development 14,605                  18,000                  -                  23,000              43,000               Costs related to planning and implementation of  the ESP Leaders For Tomorrow 
program (21-22)and Emerging Leaders (22-23).

Adult Learning 11,630                  15,000                  -                  15,000              15,000               This includes one offering of Teaching for Transformation or another similar adult 
learning theory course.

OEA Equity Work -                        15,000                  2,025              30,000              63,000               Expansion of the Equity SPARKS program and other organizational equity  work. 
Affiliate contribution to be spent in coordination with the OEA Equity Grant award.

Policy Leadership Network -                        -                        6,075              -                    -                     

Conferences and Convenings 204,116                250,000                39,690            250,000            250,000             Provides funding for Summer Conference with core curriculum representing all aspects 
of OEA's mission and programs from leadership development, bargaining  and 
advocacy, organizing and political action, professional development focused on 
teaching and learning, equity and social justice.  Includes Human & Civil Rights 
Committee and Committee on Racial Equity pre-conference.  2022 Summer 
Conference will be in Bend.

New Member Organizing & Engagement 18,096                  40,000                  26,075            55,000              55,000               Provides support for engagement and organizing with early educator and new 
members. This work will be coordinated with the Union School and the CGPS.   
Emphasizing OEA as the leading voice of educators, professional growth and 
excellence and student success at the building, district and state level is crucial to 
engaging this group in union activities. Includes funds augmented by NEA grant to 
support NEON (New Educator Outreach Network) member cohorts.

Student Member Organizing 8,966                    20,000                  2,036              20,000              20,000               To engage and organize student members.  Focus on increasing diversity in educator 
pipeline by working with educator preparation programs and education organizations 
to increase recruitment of education professionals of color. 

Custom Training 5,969                    20,000                  29,401            10,000              10,000               This line item allows for hiring outside trainers/facilitators and sponsored trainings and 
events focused on engaging members in the work of the union. 

OEA Peer Mediation 75,000              75,000                Supports the planning and development of a statewide mediation (Peer to Peer) 
program. 

Total Center for Union School 979,443$             1,198,664$          784,650$      852,789$         889,625$          

GREATER PUBLIC SCHOOLS | UNION 
SCHOOL TOTAL 2,350,589$          2,747,693$          2,163,698$   2,544,058$      2,843,116$      
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 567,794$                   649,708$             615,223$           649,323$            817,071$            Salaries for Center Manager, Controller & Membership Director, FTE 
Confidential assistant and 7.5 Associate staff

2021-22 Includes Temporary Data Analyst Position

Overtime 2,251                         8,710                   2,914                 8,710                  8,710                  Overtime for contingencies.

Fringe Benefits
Auto 1,251                         1,500                   578                    1,500                  1,500                  Contractual auto insurance allowance fringe benefit. Auto allowance 
Medical Insurance, Other Benefits & 
Payroll Taxes

279,731                     361,246               310,816             332,499              446,808              Medical, dental & vision insurance, long-term care, term life, 401(k) 
plan & payroll taxes, contractual cell phone allowance and for 
associate staff, a wellness stipend. 

Total Fringe Benefits 280,982                     362,746               311,394             333,999              448,308              

Total Compensation & Benefits 851,027                   1,021,164         929,531           992,032            1,274,089         

Travel Expenses 3,731                         7,391                   2,353                 7,391                  6,000                  Auto expense, meals, lodging and travel expenses.

Office & Other Expenses 6,808                         8,950                   5,745                 8,550                  8,550                  Postage, supplies and miscellaneous office expenses.

Business & Finance

Compensation & Benefits

Other Expenses

CENTER FOR BUSINESS AND FINANCE
[VACANT] Assistant Executive Director

Julie Lauka, Controller Membership Director,  Danny Hernandez, Director of Technology

The Center for Business and Finance includes expenses to support the Finance, Accounting and Membership Departments. 
This Center also includes expenses for the administration of the employee benefit plans, audit and other business services. 

Also included are all technology projects and maintenance of technology assets.

EXPENDITURES DESCRIPTION
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22EXPENDITURES DESCRIPTION

Support and Training for Locals 8,501                         16,900                 21,488               16,900                21,500                To train and assist local treasurers and other officers in subjects related 
to internal controls, budgeting, compliance with IRS regulations, 
handling of special funds and internal audits.  Assist locals to 
maintain/secure/regain tax exempt status, and train on the filing of 
annual tax returns.

Computer Software 2,464                         3,500                   3,503                 3,500                  3,500                  Business center specific software.  Adobe, QuickBooks and similar.

Training 6,064                         5,400                   7,245                 5,400                  5,400                  Professional programs for Manager, Controller and specialist staff.  To 
improve skills in Excel, Word, Access, PowerPoint and similar tools.

Actuary Services 17,120                       7,200                   6,335                 7,200                  7,200                  Independent actuary calculates pension and post retirement benefit 
obligation for inclusion in the annual financial audit.  Individual 
retirement benefit calculations as needed for retiring employees.  
Consultation with Management as to pension plan funding and 
financial impact of plan provision. For 19-20, decrease due to moving 
cost to the pension fund.

Audit & Professional Services 48,092                       55,000                 52,403               55,000                55,000                Independent accounting firm annually audits the accounts and makes a 
report to the Board.  This includes a review of internal controls and 
financial systems for reliability.  Preparation of annual Form 990 tax 
return.  Other occasional consulting services.

Benefit Plan Administration 23,922                       36,000                 34,910               36,000                36,000                Outside legal counsel on matters pertaining to the pension plan, the 
401(k) plan, other benefit programs that require government 
reporting.  Audits by the independent accountants of the pension plan 
and 401(k) plan.  Preparation of tax returns for the plans.

Outside Service & Support 91,609                       153,900               160,688             107,000              160,000              Outside vendors supply payroll processing services, electronic expense 
reimbursement, budgeting/business intelligence software and 
accounting assistance for audit support and tax preparation support.

Admin Fees and Bank Charges 26,755                       25,000                 33,726               27,000                35,000                Bank charges including depository services, reconcilement services, 
SinglePoint, wire transfers, image services, lockbox, ACH services, 

Total Business & Finance 1,086,093                1,340,405         1,257,927        1,265,973         1,612,239         
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22EXPENDITURES DESCRIPTION

Salaries 175,721                     183,669               190,884             190,884              192,612              Salaries for Director of Technology and one associate staff.

Overtime 158                            3,672                   2,000                 2,000                  2,000                  Overtime for contingencies.

Fringe Benefits
Medical Insurance, Other Benefits & 
Payroll Taxes

79,660                       87,499                 93,568               93,568                91,231                Medical, dental & vision insurance, long-term care, term life, cell 
phone stipend, 401(k) plan & payroll taxes.

Total Compensation & Benefits 255,539                     274,840               286,452             286,452              285,843              

Travel Expenses 2,499                         4,325                   4,320                 4,320                  4,320                  Auto mileage meals, lodging, training for Professional Technologist and 
travel expenses.

Office & Other Expenses 2,002                         2,400                   2,506                 2,506                  2,506                  Supplies, postage and other administrative costs of the Center.

Tech Staff Training 5,702                         1,800                   1,800                 1,800                  1,800                  Classes and other training opportunities for technology staff.

Computer Software 67,300                       86,963                 106,700             106,700              199,486              Software and maintenance contracts for OEA enterprise software. 
Microsoft licenses for servers, computers, technical support, and Office 
licenses is 30% of total. Other costs include network security, 
document management software, NEA360 licenses, and VOIP support 
contract, among others. Increase of $92K this year due primarily to 
$40K moved from 245 to 350 for ADP (payroll, time and attendance 
and HR software); consolidated enterprise accounts for Zoom 
Communications and SurveyMonkey ($16K); disaster recovery “cloud” 
hosting to reduce costs of physical hosting on premise ($15K); and 
expanded budget for A/V maintenance for aging system throughout 
the state ($14K).

Outside Services and Support 51,142                       82,074                 82,000               82,000                76,500                Use of outside support to install and initially monitor technology 
projects, hardware or software.  Intended to cover instances where 
network or other service interruptions require high level assistance or 
during periods of increased demand for on-site technical support at 
field offices or off-site events. 

Data/Voice Network 141,761                     140,000               140,000             140,000              131,784              Carrier charges for data transmission lines at all OEA locations. VOIP 
charges represent $38K of total with remainder for Internet. Further 
savings projected in 2022-23 as we consolidate carriers this year.

Technology

Compensation & Benefits

Other Expenses
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22EXPENDITURES DESCRIPTION

Technology Equipment 29,723                       63,405                 92,914               89,480                89,935                Includes computers and peripheral devices for staff; servers and 
storage arrays; Uninterruptible Power Supplies (UPS). Increase this 
year due to upgrading a large number of staff laptops at the 48-month 
mark and primary backup replacement.

Technology Program Support -                             15,000                 2,358                 15,000                To support implementation and transition of NEA 360. 

Technology Total 555,668                   670,807             719,050           728,258            792,174            
BUSINESS AND FINANCE TOTAL 1,641,761$              2,011,212$       1,976,977$     1,994,231$      2,404,413$      
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ACTUAL BUDGET ACTUAL BUDGET BUDGET
2018-19 2019-20 2019-20 2020-21 2021-22

Salaries 85,782$             65,518$                  60,831$            68,638$            66,864$              General Counsel and one confidential staff.
Allocation 30% of salaries to General Fund | 70% to Legal Defense Program 
Activities Fund.

Overtime 2,775                 250                         -                    3,000                3,000                  Overtime for contingencies.

Fringe Benefits
      Auto Allowance 4,898                 3,090                      2,816                2,974                3,090                  Allocation 30% of salaries to General Fund | 70% to Legal Defense Program 

Activities Fund.

   Medical Insurance, Other Benefits    & 
Payroll Taxes

38,044               28,927                    44,985              31,118              28,166                Medical, dental & vision insurance, long-term care, term life, cell phone 
stipend, 401(k) plan & payroll taxes.  
Allocation 30% of salaries to General Fund | 70% to Legal Defense Program 
Activities Fund.

42,942               32,017                    47,801              34,092              31,256                

Total Compensation & Benefits 131,499           97,785                  108,632           105,730           101,120            

Travel Expenses 4,518                 5,000                      1,919                5,000                5,000                  Conferences, OEA programs and inter-office auto mileage.

Office & Other Expenses 8,008                 1,500                      1,712                2,500                2,500                  Dues, subscriptions, publications, office supplies, and postage.

Judicial Panel -                     1,000                      -                    500                   500                     Training of new panelists, hearings and related expenses. 

 Total Legal Services Operating 144,025$         105,285$              112,263$        113,730$        109,120$          

855,328             1,135,582               743,391            1,149,347         

Expenses paid from the Legal Defense Program Assessment Fund to protect 
the legal rights of members in arbitrations, dismissals, bargaining, PERS and 
ballot measure cases.

LEGAL SERVICES TOTAL 999,353$         1,240,867$           855,654$        1,263,077$     109,120$          

Compensation & Benefits

Other Expenses

Legal Defense Program Expenditures

The Center for Legal Services includes expenses to support the General Counsel and the Legal Department of the Association which manages and administers the Legal Defense Fund Program (see 
Assessment Funds,  provides legal services and advice directly to members, locals, field and central office staff and managers.   This Center also has responsibility for corporate legal services.

CENTER FOR LEGAL SERVICES
Adam Arms, General Counsel

EXPENDITURES DESCRIPTION

Legal Services
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DUES RANGE 2020-21 2021-22

From $570.00 $572.00

As per Bylaws Sec 3.E.1.a, dues are .00939 of the prior five year teacher average 
salary

To $72.00 $72.00 (TAS) salary tabulated by NEA Research from ODE data; ($60,684)

Dedicated Funds Assessments $62.00 $62.00

DUES RANGE 2020-21 2021-22
Operations dues based on 
compensation From $570.00 $572.00 Based on compensation as outlined in OEA Bylaws Sec. 3.E.2

To $36.00 $36.00

Dedicated Funds Assessments $65.00 $65.00 Includes assessments listed above plus $3 to the OCESP Delegate Fund

Licensed Members (includes 
community college) $196.00 $202.00 Active Full-time, reduced for other classifications
Educational Support Members 
(includes community college) $119.50 $121.50 Active Full-time, reduced for other classifications

$2 property fund, $20 Legal Defense Fund, $25 Collective Bargaining Fund, $5 
Public Awareness Fund, $10 Center for Great Public Schools

EDUCATIONAL SUPPORT MEMBERS

NEA DUES:  (Full-Time)

 GENERAL OPERATIONS BUDGET - SUMMARY
Information About Dues

LICENSED MEMBERS

Operations fund dues based on FTE 
& percent of time employed

2021 OEA RA Handbook, BUDGET, Proposed 2021-22 OEA Budget Page 169



Actual Estimated Actual Estimated Estimated
2018-19 2019-20 2019-20 2020-21 2021-22

Member LDP Fund Assessment 849,860$              840,000$     833,600$     882,440$     850,000$      
NEA Reimbursements 227,115               200,000       273,813       200,000       200,000        

Attorney fees awards and other settlements 4,118                   5,000           12,550         5,000           5,000            

  Total Revenue 1,081,092             1,045,000    1,119,963    1,087,440    1,055,000     

Legal fees and arbitration expenses 661,123               900,000       503,114       900,001       900,000        

Center for Legal Services - Salaries & Benefits Allocation 70% 189,011               227,582       215,765       227,582       228,946        

Professional liability insurance, postage, supplies, dues and subscriptions 5,194                   8,000           24,511         8,000           8,000            

  Total Expenses 855,328                 1,135,582    743,390       1,135,583    1,136,946     

  Net Change in Fund 225,764               (90,582)        376,573       (48,143)        (81,946)         

  Beginning Fund Balance 1,473,615            1,699,379    1,699,379    1,608,797    2,075,952     

  ENDING FUND BALANCE 1,699,379$           1,608,797$  2,075,952$ 1,560,654$  1,994,006$   

REVENUE

EXPENSES

LEGAL DEFENSE PROGRAM ACTIVITIES FUND

The Legal Defense Program (LDP) provides members and affiliates with expert legal advice and legal advocacy and assigns attorneys to
represent  members & locals in  proceedings involving their contract & other employment rights.  The LDP also funds litigation necessary to protect 

member rights and interests in the Public Employee  Retirement System and to enforce the statutory and constitutional provisions that govern the 
initiative system in Oregon.  Our locals also are required by law to provide representation for Association non-member fee payers who are members of
a bargaining unit; these matters are reviewed on a case-by-case basis.  The NEA Unified Legal  Services Program shares the expense of most legal 
assistance provided by the OEA Legal Defense Program.  A $20 per year assessment to all members funds the program.

The Legal Defense Program opens approximately 400 new cases each year, and maintains an ongoing caseload of 350-400 cases throughout the year. 
Cases include dismissals, leave disputes, employment discrimination charges, non-renewals, RIFs, unfair labor practices, licensure problems, bargaining 
disputes, strike buildups, disciplinary issues and other employment law matters.  In addition, the program has had a number of cases involving 
significant litigation over the Public Employees Retirement System, Freedom Foundation, and ballot measures and initiatives, including racketeering
litigation against Oregon Taxpayers United, Bill Sizemore and Loren Parks.  On behalf of OEA, the Legal Defense Program has supported, as part of a
coalition, statewide litigation over the adequacy of funding for K-12 and higher education.

The Legal Defense Fund Program supports OEA’s equity-related goals when making legal-assistance funding decisions. In situations that raise significant equity issues but 
where, technically, funding could be denied and/or where NEA reimbursement is not guaranteed. Pulling these additional legal resources furthers OEA’s equity goals, pushes 
Oregon law in a positive direction, and may ultimately prove to be a cost-saving measure for the Legal Defense Fund because it should prevent some member and local 
association legal disputes in the future.

The Legal Defense Program also assists affiliates in payment of grievance arbitration fees and unfair labor practice filing fees.  
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PROPERTY FUND

Actual Estimated Actual Estimated Estimated
2018-19 2019-20 2019-20 2020-21 2021-22

REVENUE
Member Property Fund Assessment 84,986$                 84,000$                 83,660$                 85,000$                 81,802$                 

TOTAL REVENUE 84,986                   84,000                   83,660                   85,000                   81,802                   
EXPENSES

  Repairs & Maintenance 76,347                 130,000               125,983               150,000               150,000               

  Property Expenditures 80,857                 84,000                 77,276                 88,224                 77,500                 

  Outside Services 11,481                 -                       11,472                 -                       -                       

  Property Taxes 128,487               130,200               133,086               130,200               142,000               
 HEADQUARTERS TOTAL 297,172               344,200               347,817               368,424               369,500               

  Repairs & Maintenance 34,894                 64,580                 39,655                 70,465                 52,000                 

  Property Taxes 84,197                 84,000                 87,477                 89,800                 95,600                 

FIELD OFFICES TOTAL 119,091                 148,580                 127,132                 160,265                 147,600                 
TOTAL PROERTY FUND EXPENSES 416,263                 492,780                 474,949                 528,689                 517,100                 

  Net Change in Fund (331,277)              (408,780)              (391,289)              (443,689)              (435,298)              

  Beginning Fund Balance (3,504,472)           (3,835,749)           (3,835,749)           (4,227,038)           (4,670,727)           

  ENDING FUND BALANCE (3,835,749)$          (4,244,529)$          (4,227,038)$          (4,670,727)$          (5,106,025)$          

HEADQUARTERS

FIELD OFFICES

BACKGROUND

Per OEA Bylaws ARTICLE 1. MEMBERSHIP AND DUES | Section 3)a
$2 per member annually to acquire, improve and maintain office facilities.

An analysis has been conducted to determine the amount the General Fund inadvertently has funded due to shortfalls in the Assessment.

2021-22 Property Fund was reclassed from General Fund to designated Fund per the Budget Committee.
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ACTUAL
2008-2020

EXPENDITURES TOTAL 2020-21 2021-22
HQ

  Repairs & Maintenance 937,225           150,000           150,000           
  Property Expenditures 1,617,623       88,224             77,500             
  Outside Services 22,953             -                   
  Property Taxes 1,310,208       130,200           142,000           

3,888,009       368,424           369,500           
FIELD OFFICES TOTAL

  Repairs & Maintenance 514,832           70,465             52,000             
  Property Taxes 855,689           89,800             95,600             

1,370,521       160,265           147,600           

EXPENDITURES TOTAL 5,258,530       528,689           517,100           

PROPERTY FUND ASSESSMENTS 1,031,492       85,000             81,802             

General Fund Usage Needed to Cover Deficit (443,689)         (435,298)         
FUND  BALANCE SURPLUS (DEFiCIT) (4,227,038)      (4,670,727)      (5,106,025)      

Calculated Assessment Per Member 10$                   $                  13 13$                  

BUDGETED

AVG TARGET 
ASSESSMENT

AVG TARGET 
ASSESSMENT

AVG TARGET 
ASSESSMENT

BACKGROUND

Per OEA Bylaws ARTICLE 1. MEMBERSHIP AND 
DUES | Section 3)a
$2 per member annually to acquire, improve and 
maintain office facilities.

An analysis has been conducted to determine the 
amount the General Fund inadvertently has 
funded due to shortfalls in the Assessment.

The actual total expenditures is only for OEA 
owned facilities and the analysis is from FYE 
2008/09 - FYE 2019/20.

Property Fund was reclassed from General Fund 
to designated Fund per the Budget Committee.

2021 OEA RA Handbook, BUDGET, Proposed 2021-22 OEA Budget Page 172



2021 OEA RA Handbook, BUDGET, Proposed 2021-22 OEA Budget Page 173



OTHER ASSESSMENTS

Actual Actual
Actual 
FYTD

2018-19 2019-20 JAN 2021
REVENUE
Member Assessments 1,062,325$       1,042,000$          1,062,500$              

Transferred from Relief Fund
TOTAL REVENUE 1,062,325       1,042,000         1,062,500              

EXPENSES

Outside Services and Other Programs 1,046,922         170,850               11,200                     

Office & Other Administrative Expenses 4,612                -                      

Ballot Measure & Other Contributions 191,712            167,700               

TOTAL EXPENSES 1,243,247       338,550             11,200                   

  Net Change in Fund (180,922)           703,450               1,051,300                

  Beginning Fund Balance 1,630,973         1,450,051            2,153,501                

  ENDING FUND BALANCE 1,450,051$    2,153,501$       3,204,801$            

DISCRETIONARY COLLECTIVE BARGAINING FUND
Statement of Activities

The Representative Assembly created this fund to assure protection of our ability to bargain in the face of legislation or initiatives that threaten the process. 
Members pay a $25 per year assessment.
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OTHER ASSESSMENTS

DISCRETIONARY COLLECTIVE BARGAINING FUND

Actual Actual
Actual 
FYTD

2018-19 2019-20 JAN 2021
REVENUE
Member Assessments 212,465$          208,400$             212,500$                 

TOTAL REVENUE 212,465         208,400            212,500                

EXPENSES
Outside Services and Other Programs 77,330              34,733                 25,950                     

Contributions
TOTAL EXPENSES 77,330           34,733              25,950                  

  Net Change in Fund 135,135            173,667               186,550                   

  Beginning Fund Balance 223,902            359,037               532,704                   

  ENDING FUND BALANCE 359,037$        532,704$           719,254$               

OEA PUBLIC AWARENESS ACTIVITIES FUND
Statement of Activities

The 1993 RA approved establishment of a public relations program to increase the awareness of the significant role of education employees.  The goal of the 
program is to make the public more aware of the successes of education, contribution of education employees, and the promotion of public education.  The 

effort focuses on media advertising and local association supportive activities.  Members pay a $5 per year assessment.
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OTHER ASSESSMENTS

DISCRETIONARY COLLECTIVE BARGAINING FUND

Actual Actual
Actual 
FYTD

2018-19 2019-20 JAN 2021
REVENUE
Investment Income (Loss) 640,429$          4,126,691$       Not Available

TOTAL REVENUE 640,429          4,126,691         
EXPENSES
Investment Fees and Other Expenses 186,853            195,850            Not Available
COVID Grants -                    159,526            90,000                  

Crisis Organizing Support 20,000              10,000                  

Local Member Support 9,000                

TOTAL EXPENSES 195,853          375,376             100,000                 

  Net Change in Fund 444,576            3,751,315            (100,000)                  

Board Approved Transfer (Collective 
Bargaining Fund-May 8 Action) (250,000)           

  Beginning Fund Balance 27,886,811       28,081,387          31,832,702              

  ENDING FUND BALANCE 28,081,387$  31,832,702$     31,732,702$          

RELIEF ACTIVITIES FUND (Relief Fund)
Statement of Activities

The OEA Relief Fund is designed to provide economic aid to OEA members whose financial position is compromised by work stoppages caused by strike, 
lockout or natural disaster.  In these situations, the Relief Fund provides direct cash grants to qualifying members.  The Relief Fund, in accordance with OEA 

Bylaws and Policies, is administered by the OEA Board of Directors and the Relief Fund Committee.  The fund currently provides for up to $120 per day 
stipend and health insurance reimbursement to beneficiaries of the fund.
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OTHER ASSESSMENTS

DISCRETIONARY COLLECTIVE BARGAINING FUND

Actual Actual
Actual 
FYTD

2018-19 2019-20 JAN 2021
REVENUE
OCESP Delegate Dues Assessment 16,515$          15,921$             15,897$                 

TOTAL REVENUE 16,515           15,921              15,897                  

EXPENSES
Travel 1,392             3,298                -                        

Supplies 212                205                   -                        
Training 3,086             -                    -                        
Outside Services -                 500                   -                        
OCESP Program Support 3,066             3,662                -                        

OCESP Conferences/Events 5,558             -                    -                        

TOTAL EXPENSES 13,313            7,665                 -                          

  Net Change in Fund 3,202             8,256                15,897                  

  Beginning Fund Balance 16,239           19,441              32,868                  

  ENDING FUND BALANCE 19,441$          27,697$             48,765$                 

OCESP ACTIVITIES FUND
Statement of Activities

Assessment of $3/OCESP member, supporting NEA RA attendance,OCESP programs, e.g., assistance in the cost of state council meetings.
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LEGISLATIVE OBJECTIVES  
 
 

PREAMBLE 

The Oregon Education Association supports 
public policy decisions that protect students and 
public education. Because OEA represents all 
categories of school district, ESD, and 
community college employees, the interests of 
the membership are varied. OEA focuses its 
legislative objectives on areas of common 
interest to its members, ever mindful of the need 
to protect and advocate for students and 
education. 

OEA’s public policy positions are based on five 
criteria: 

 ensuring children’s health and safety by 
support of safe schools and healthy learning 
environments; 

 strengthening public education through 
support of adequate and stable school 
funding; 

 maximizing student learning by providing 
for professional development, classroom 
technology, and support of Oregon’s 
community college system; 

 respecting school employees, including 
collective bargaining rights, ensuring an 
adequate retirement system, and involving 
educators in decision-making processes. 

 maintaining a strong educator voice in 
public policy. 

All legislative and electoral proposals must 
“measure up” to these criteria in order to be 
supported by the Association.  On the following 
pages are the primary policy concerns of OEA 
as they relate to these criteria. 

1. PROTECTING CHILDREN’S HEALTH 
& SAFETY  

SPECIAL PROGRAMS: 

BACKGROUND: 

Many special education programs have become 
victims of the cost-cutting process or have been 

included in the regular school curriculum. The 
federal program requirement for students with 
disabilities is funded through IDEA funds at 
approximately 17% of total cost, despite original 
promises to underwrite 40% of this mandated 
service.  The fastest-growing population of 
students in Oregon schools is the so-called “low-
incidence, high-cost” students.  Several recent 
legislative responses have been the creation of a 
high-cost disability fund for students whose 
educational expenses top $30,000 per child per 
year and the 2009 move to close the School for 
the Blind and return students to their home 
districts, with extra educational resources to aid 
districts with that transition. 

English-language learners are another fast-
growing segment of Oregon schools.  In some 
districts, more than 80 different native languages 
are spoken in student homes. Oregon is one of 
the top 12 U.S. states for its percentage of public 
school students in ELL programs – more than 
65,000 as of 2008. 

OEA believes that maintenance of, and, in some 
situations, extension of programs serving 
students’ special needs is a top priority of the 
Association. 

RECOMMENDATIONS: 

1. Fully recognize special programs in the 
funding formula for distribution of funds in 
K-12 districts. 

2. Fund early childhood education and Head 
Start to reflect the actual number of students 
eligible for the programs. 

3. Ensure that the special needs of teachers, 
educational support personnel, and students 
at special institutions – including MacLaren, 
and Oregon State School for the Deaf be a 
continuing priority of the OEA. 

4. Advocate for sufficient funding for all 
programs and service providers mandated at 
either the state or federal level. 
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5. Advocate for licensed medical professionals 
to be hired by districts to provide all 
regularly scheduled medical procedures. 

COMBATING INSTITUTIONALIZED 
RACISM, DISCRIMINATION, AND 
OPPRESSION 

BACKGROUND: 

Racism, sexism, homophobia, ableism, 
heterosexism, and all other forms of 
oppression and discrimination are harmful to 
the health and safety of children. OEA is 
committed to dismantling these harms to our 
students, staff, and communities. Advancing 
social justice and equity in Oregon schools is 
one of OEA’s highest priorities. 

  
Means to end these practices are varied and 
include coalescing with allies, pursuing 
legislative remedies, carefully monitoring 
executive agencies, using the collective 
bargaining process, engaging in litigation, and 
ensuring that our education system features high 
quality, culturally competent, and inclusive, 
intersectional representation.  Recent legislative 
efforts have worked to curb and respond to 
bullying of students by their peers. Additionally, 
OEA has supported efforts to enhance the 
educational opportunities of Oregon’s 
increasingly diverse student populations with the 
successful push to add Ethnic Studies to the 
Social Studies Standards and to create and 
implement a Native American curriculum. 

RECOMMENDATIONS: 

1. Support development of non-discriminatory 
curriculum—curriculum offerings that 
present fair, accurate, and unbiased 
information about the characteristics and 
accomplishments of all underrepresented 
communities including the seven federally 
recognized classes, which are race, color, 
religion, differing ability, sexual 
orientation, gender identity, national origin, 
and age. 

 
Additionally, curriculum should recognize 
the presence and influence of women 
throughout history and correct the 
marginalization of women and girls in the 
curriculum. Educate all students in full 
equality and opportunity, embracing 
underrepresented communities. 

2. Support Oregon’s guidelines for 
eliminating discriminatory materials in 
textbooks. Also advocate for replacing 
textbooks or other teaching materials not 
consistent with such guidelines. 

 
3. Support programs and services that will 

eliminate the opportunity gap for students 
of color.  

 
4. Support policy that seeks to create a safe, 

affirming, and welcoming environment for 
LGBTQ+ students, staff, faculty and 
community members in our schools and in 
our communities. 

 
5. Support efforts to ensure safe, fair, and free 

access to legal representation and proper 
state identification for all our immigrant 
students, families, and their community. 

ENSURING SAFE AND PRODUCTIVE 
LEARNING ENVIRONMENTS 

BACKGROUND: 

Effective teaching and student learning can take 
place only in an environment free of physical 
danger and fear. Schools should be safe havens 
for both students and employees. The presence 
of chronically disruptive students, weapons, 
drugs, and gangs jeopardizes the quality of 
learning environments. OEA’s school safety 
legislation of 2008 and 2009 were enacted to 
ensure that staff are made aware of the presence 
of students who have been charged or 
adjudicated for commission of violent crimes. 
This confidential notice requirement is designed 
to enable staff to ensure the safety of the subject 
student, his or her peers, and the general school 
community.  

RECOMMENDATIONS: 

1. Increase the alternatives available to judges 
and probation officers who are responsible 
for supervising juvenile offenders. 

 
2. Review the required steps prior to 

adjudication with an emphasis on taking 
into account the public’s need to be 
protected, as well as the due process rights 
of the juvenile. 

 
3. Increase state financial support for 

providing a greater range of post-



2021 OEA RA Handbook, 2020-21 Legislative Objectives Page 180 

conviction alternatives for early-stage 
serious offenders. 

 
4. Ensure that schools and school personnel 

who have responsibility for a minor 
involved in the juvenile justice system or 
other social service agency have access to 
court/agency records for official use. 

 
5. Support a comprehensive approach to gun 

safety legislation that includes such 
proposals as a ban on the sale and interstate 
transportation of automatic and semi-
automatic paramilitary assault weapons and 
high capacity magazines, as well as 
universal background checks on all firearm 
purchases. 

 
6. Support legislation with the intent of 

protecting staff and students from 
classroom, campus/extracurricular, and 
duty assignment violence. 

 
7. Support efforts to maintain safe and 

productive learning environments through 
improved behavioral management with 
additional mental health support, additional 
staffing, improved reporting, training, and 
clear rules. Pursue state laws and rules that 
ensure safe working conditions for all 
school personnel and give educators the 
tools they need to protect students and staff 
from bodily injury, bullying, and other 
threats to physical and mental well-being. 
Support additional resources for trauma-
informed care and other student supports.    

 
8. Support legislation to address classroom 

and student safety that requires speedy 
notification of all school district staff and 
subcontractors who interact with any given 
student who has been convicted of any 
violent or sexual crime. Notification should 
be by means of a confidential note of 
caution that includes the nature of the 
offense, followed by a list of observable 
behaviors that should be reported to the 
employees’ immediate supervisor. 

 
9. Support school safety legislation directing 

districts to consider student behavioral 
interventions that balance the rights of the 
subject student with the rights of other 
students and staff when such incidents 
disrupt the educational process for all, 
when students present a clear danger of 

harm to themselves or others, or when 
students cause significant destruction of 
school and/or personal property. 

MISCELLANEOUS 

RECOMMENDATIONS: 

1. Support funding for public assistance 
programs that aid low-income families. 

 
2. Oppose any initiative petition or 

legislation that attempts to institute an 
English-only law in Oregon. 

 
3. Support coalition efforts to eliminate 

exploitation of individuals under 21 years 
of age. 

 
4. Oppose any legislation restricting services 

to undocumented residents. (OEA supports 
providing high-quality public educational 
opportunities for all students in Oregon.) 

 
5. Advocate for other safety-related efforts to 

protect the school community from such 
phenomena as poor indoor air quality, 
school-zone traffic dangers, disease 
contagion, structural safety, and other 
health and safety concerns. 

 
6. Advocate for legislation that would require 

employers to allow employees to use sick 
leave, vacation time, compensatory time, 
or other time for parent/guardian school 
involvement activities or caregiver 
responsibilities.  

 
7. Support legislation that provides all 

employees paid leave for all family-leave 
purposes.  

 
8. Advocate for state policies that positively 

impact students living in poverty, as well 
as for those whose lives have been touched 
by dysfunctions caused by drugs, alcohol, 
neglect, abuse, or housing and food 
insecurity. This includes programs that 
directly support students with educational 
barriers tied to economic status, such as 
summer learning initiatives, as well as 
indirect supports, such as hunger and 
housing programs for low-income 
Oregonians in need. 
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9. Support legislation to combat climate 
change and decrease the production of 
CO2 emissions. 

 
10. Support improvements in school nurse 

staffing and funding. 
 
11. Support an amendment to state law 

regarding pupil transportation. The 
amendment should state that a school 
district is required to provide 
transportation for elementary students who 
attend a Title I school and who reside more 
than .5 miles from school. The funding 
shall be the same for all school 
transportation, 70% - 90% depending on 
the district. 

 
12. Oregon Education Association, in its role 

as a powerful voice for families and 
children, and in accordance with existing 
legislative objectives regarding poverty, 
will use its legislative influence to lift the 
preemption of local tools to support 
affordable housing, including rent 
stabilization. 

 
13. Support statewide ban on no-cause evictions 

and support removal of statewide ban on 
rent control. 

2. STRENGTHENING PUBLIC 
EDUCATION THROUGH STABLE &  
ADEQUATE FUNDING 

SCHOOL FINANCE 

BACKGROUND: 

Since 1990, due to voter-passed property tax 
limitations, the major responsibility for funding 
Oregon’s schools has shifted from the local level 
to the state. The state’s share of funding for 
schools has increased markedly, from less than 
30 percent in the early 1980s to approximately 
68 percent in the 2019-2021 biennium. 
 
Once public education became a primarily state-
funded system, the Deschutes Co. Circuit Court 
ruled that the distribution of funds had to be 
done equitably, so that students across the state 
would have a roughly equal educational 
opportunity, controlling for differences in cost 
and revenue capacity from district to district. 
The funding formula, nationally regarded for its 
emphasis on calculating the uncontrollable cost 
factors through its system of mathematical 

“weights”, has confronted biennial challenges 
from legislators seeking to direct a larger share 
to their own districts, from those who see the 
formula as a means of rewarding or punishing 
districts, and from groups seeking to convert the 
distribution method into a categorical spending 
mandate. OEA and its education allies have 
systematically opposed all efforts to distort the 
formula for these ends. 
 
Legislative attention to school funding has 
focused on investment adequacy through the 
Quality Education Model, on system stability as 
measured by a no-cuts-level “current service 
level” calculation, and of programs to assist 
districts with their capital expenditures.  
Meanwhile, unfunded educational policy 
mandates from both federal and state levels as 
well as ballot measure enactments put new cost 
pressures on public education – all without new 
resources to support them. In 2009, the Oregon 
Supreme Court found that the state had 
systematically failed in its constitutional 
obligation to fund schools adequately. 
 
In 2019, OEA led a coalition of groups that 
wrote and fought for passage of a game-
changing additional resource for pre-K and K-12 
funding: the Student Success Act (SSA). New 
resources based on commercial activity (the 
“Corporate Activities Tax”) are dedicated to a 
K-12 grant program and two other education 
accounts. When fully funded (after 2021), the 
CAT tax should yield about $1 billion a year. 
Fifty percent of that sum will be dispersed to 
districts through the Student Investment 
Account; up to 30 percent will go to statewide 
initiatives particularly focused on Oregon’s most 
marginalized students; and the final 20 percent 
will be distributed to a variety of early learning 
programs, such as Oregon PreK, relief nurseries, 
and a new culturally specific preschool program.  
Depending on how much the state invests in the 
more flexible, operational dollars of the State 
School Fund, the SSA could bring state funding 
to approximately 94 percent of the level the 
Quality Education Commission deems as 
adequate. 
 
RECOMMENDATIONS: 

1. Pursue legislative appropriations in an 
amount sufficient to allow full 
implementation of the Quality Education 
Model (QEM) and that accounts for the 
cost-of-living adjustments for all school 
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districts and ESDs. OEA believes that the 
appropriations should meet this current 
service level calculation first (see #5, 
below), and then, as resources permit, add 
back programs/services/staffing lost in 
periods of budget reductions. Additional 
available resources should enhance budgets 
according to the Quality Education Model’s 
recommendations and the priorities 
established in these Legislative Objectives. 
Funding for public education should be 
sufficient to fully underwrite state and 
federal education mandates and goals, 
pursuant to Oregon’s Constitution Article 
VIII, Section 8. This includes maintenance 
of class sizes and caseloads appropriate to 
meet academic standards and student needs 
without fiscally undermining other school 
programs to achieve class-size goals. 

 
2. Protect the distribution formula weighting 

components to ensure that they continue to 
reflect the number of students included in 
the following categories: 
a. students eligible for an English 

Language Learner (ELL) program—
money received for these students must 
be used for those students and criteria 
for what constitutes an adequate ELL 
program must be established; 

b. students identified as neglected and/or 
delinquent; 

c. students involved in special education 
programs; 

d. students from economically deprived 
families. 

 
3. Protect elements in the distribution formula 

that reflect teacher experience and 
necessary small schools (per ORS 
327.013). 

 
4. Maintain transportation as a priority in the 

distribution formula. 
 
5. Pursue K-12 budgets that provide cost-of-

living increases and additional funding to 
reflect enrollment increases as a top 
priority. 

 
6. Support changes in the Oregon tax 

structure to make it fair to all taxpayers, 
provided that the result is adequate to fund 
the general positions contained therein  

 

7. Support legislation regarding corporate tax 
transparency, including complete reporting. 

 
8. Support repeal or substantial modification 

of the 2 percent kicker. 
         Explanation:  At the conclusion of 

each Legislative Assembly, the state 
economists predict how much revenue 
may be anticipated from both personal 
and corporate income taxes.  If the 
income from either source exceeds 
these projections by more than 2 
percent, then the difference between 
projected and actual revenues was, for 
many years, refunded to the category of 
taxpayer (individual or corporate) 
whose taxes came in over projections.  
OEA worked to reserve corporate 
“kickers” for education, which voters 
approved in 2014, and in 2015, the 
personal kicker became a tax credit, 
rather than a refund. But because the 
kicker law was placed in Oregon’s 
Constitution in 2000, it is politically 
difficult to end it. Even when state 
resources are inadequate to fund vital 
programs, legislators are reluctant to 
suspend a credit in any given biennium 
in which it kicks, though the 
Constitution provides for the possibility 
with a two-thirds vote of each chamber.   

 
9. Support funding of infrastructure and 

technology needs that are financed over 
and above the K-12 General Fund 
appropriation. 

 
10. Support the ability of local school districts 

to raise revenues over and above an 
equitable state appropriation that has 
adequately met the needs of the district to 
provide a strong, basic education, reflecting 
all previously mentioned considerations 
with respect to enrollment growth, 
inflation, and special circumstances. 

Explanation: In 1999, the Legislature granted a 
local-option right to school districts, and in 
2000, voters approved an OEA-backed 
initiative to help districts with lower 
property wealth succeed in passing such 
levies by offering a state match.  Despite 
these efforts, poorly resourced areas of the 
state have had difficulty getting these 
proposals passed.  In recent years, 
Oregon’s housing market crash narrowed 
the opportunity of districts in most areas to 
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seek or collect significant revenues from 
local option levies. 

 
11. Support regional service delivery to 

students served by education service 
districts (ESDs). If ESDs consolidate, 
merge, or change boundaries for any reason 
that results in the formation of new entities, 
OEA supports these transformations only if 
the impacts and results are favorable to 
staff, students, and educational quality and 
prioritize these considerations against 
demonstrated economic efficiencies and 
governance efficacy. In assessing any 
proposed ESD change, the following 
factors shall be considered: 
a. Impacts to students, including access to 

services, educational quality, and 
resource sufficiency. 

b. Impacts to employees, including travel 
time and distances, workplace 
hardships, isolation, and compensation. 

c. Overall cost implications in the short 
and long terms. 

d. Transparency and accountability of new 
governance structure compared to that 
which it will replace. 

 
12. Support repeal of all or part of Measure 5. 

 
13. Support efforts to improve state budget 

efficiency by ending the “use it or lose it” 
rule for biennial expenditures. Agencies 
should be able to retain unused resources 
for one-time expenditures or for priority 
policy actions that were not adopted in the 
biennial base budget. 

 
14. Advocate for increased funding for students 

in Juvenile Detention Education Programs 
(JDEP) to the same level as funding currently 
allocated for Youth Corrections Education 
Programs (YCEP). 

 
15. Explore and advocate for a legislative fix to 

the constitutional amendment calling for 
adequate and equitable funding for public 
education.  

 
MISCELLANEOUS 

RECOMMENDATIONS: 

1. Support legislation that requires public 
school districts to build K-12 schools 
within their own school district boundary. 

Exceptions should occur only with 
concurrence of the receiving district. 

 
2. Support legislation to finance capital 

construction through such methods as 
school impact fees or systems 
development charges, which enable 
growth to pay for itself. 

 
3. Support the passage of legislation to create 

a state bank. 
 

4. Support a 28th Amendment to the U.S. 
Constitution asserting that corporations are 
not people and work with the “Move to 
Amend” Coalition to accomplish this. The 
goal would be to get the Oregon 
Legislature to support this amendment to 
the U.S. Constitution. 

 
5. Pursue legislation to align public school 

kindergarten programs with licensed child 
care programs for five-year-olds with 
respect to staff-to-student ratios. 

3. MAXIMIZING STUDENT LEARNING: 

COMMUNITY COLLEGES 

BACKGROUND: 

The Legislature initially envisioned a 
comprehensive but unique role for community 
colleges. They were developed to provide 
comprehensive college transfer programs, 
professional-technical education, and adult 
continuing education offerings for the 
acquisition of new skills to keep pace with a 
changing economy. Priority was also placed on 
location – it was stated that facilities should be 
located within commuting distance of a 
substantial majority of students. Community 
colleges create access to higher education for all 
Oregonians, especially for non-traditional 
students. 
 
OEA believes community colleges responded 
well to the original charges of the Legislature. In 
recent years, however, demands for expansion of 
lower-division offerings, extension of retraining 
opportunities for displaced workers, and the 
need for increased coordination of programs 
with elementary and secondary school districts 
(including education reform programs) have 
expanded their original mission. 
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Furthermore, as budget allocations have eroded 
in recent years, campuses have been forced to 
cancel class offerings, amass long waiting lists 
of prospective students, reduce staff, delay 
capital improvements, eliminate services, and 
raise tuition. These actions undermine the 
fundamental goal of widespread access to post-
secondary education. New initiatives to tie 
community college funding to students’ 
achievement of degrees also may have lasting 
implications to the original mission of these 
institutions. 

 
The community college governance landscape 
has changed markedly with the creation of the 
Higher Education Coordinating Commission 
(HECC) in 2011. Additionally, the passage of 
2015’s “Oregon Promise,” a last-dollar funding 
model to pay community college tuition for 
more students, has the potential to expand access 
to higher education. 

RECOMMENDATIONS: 

1. Ensure that the appropriation for 
community colleges be sufficient to 
maintain existing programs including 
growth and additional programs mandated 
by the Legislative Assembly and to reduce 
the overuse and exploitation of part-time 
faculty and education support 
professionals. The state’s investment in 
post-secondary education must not come at 
the expense of part-time faculty or of 
education support professionals through 
the loss of benefits and wages. 

 
2. Ensure that the distribution of community 

college funding be determined at the 
administrative level, following input from 
the involved community colleges. 

 
3. Retain locally elected community college 

boards as the primary decision-makers for 
community college districts. 

 
4. Ensure that discretionary funding sources 

be available for each community college. 
 

5. Pursue state funding for capital 
expenditures. 

 
6. Ensure that community college employees 

are appointed to all state and local post-
secondary governing bodies with full 
voting rights so that education policy 
reflects their voices and views. 

 
7. Ensure that state-adopted initiatives are 

faculty- and student-driven, involving the 
input of full-time faculty, part-time 
faculty, and education support 
professionals. 

 
8. Ensure that legislation acknowledges the 

integral role that education support 
professionals play on community college 
campuses. 

 
9. Ensure that a comprehensive community 

college includes development education as 
part of the core mission. 

 
10. Maintain accessibility to community 

colleges by decreasing debt load and 
ensuring an affordable pathway to a higher 
education for all who choose higher 
education.  

 
11. Ensure transparency in developing budgets 

at the state and local levels. 
 

12. Ensure that financial aid program or 
legislation related to tuition rates prioritize 
access for low-income and middle-class 
students. 

 
13. Ensure that community colleges can hire 

an adequate number of counselors, full-
time faculty, and other staff to support 
student success. 

 
14. Ensure that community colleges maintain 

an instructional workforce of at least 60 
percent full-time faculty with a goal of 75 
percent. 

 
15. Ensure than part-time faculty and part-time 

staff receive health care benefits. 
 

16. Ensure that part-time faculty are paid at 
rates no less than 85 percent of full-time 
faculty equivalent rates for the purpose of 
pay equity. 

 

17. Ensure that community college funding 
does not depend on so-called performance 
or outcome measures and does not 
encourage policies that limit the open-
access mission of community colleges. 
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18. Promote policies and systems that address 
student and part-time faculty housing and 
food insecurity. 

 

19. Establish oversight for community college 
expenditures to ensure adequate funding of 
the instructional mission at each college. 

 

EDUCATION REFORM 

BACKGROUND: 

Public education in Oregon has undergone 
massive changes since the 1991 passage of the 
Education Reform Act of the Twenty-first 
Century and because of subsequent changes 
resulting from 1995 legislation. Other legislation 
relating to governance, testing, early childhood 
education, school district reorganization, charter 
schools, and virtual schools is also having an 
impact. OEA is supportive of teacher-led 
education transformation; however, most 
members believe that caution must be exercised 
in making changes to be certain that they will 
actually be advantageous to the involved 
students. The 2015 passage of The Every 
Student Succeeds Act (ESSA), which 
reauthorizes the Elementary and Secondary 
Education Act (ESEA), has created many 
opportunities in education policy (especially 
with respect to Common Core and testing), but it 
will require great vigilance. Increased flexibility 
for states will mean that educators’ involvement 
in state-level policymaking is more important 
than ever in order to ensure that Oregon 
continues to move forward on an assessment 
system that works and on curriculum policy that 
makes sense. OEA is working to ensure that 
educators have the flexibility they need to return 
the love of learning to Oregon’s classrooms. 
 
RECOMMENDATIONS: 
 
1. Education reform and performance 

requirements must reflect development of 
students and measurement of learning 
gains, and not just reporting of students’ 
success or failure in meeting absolute 
standards. Graduation requirements should 
be attainable for the maximum number of 
students. 

 
2. Ensure that appropriate funding is provided 

for school-site councils and that a majority 
of members of each council are teachers. 

 

3. Ensure that educational support personnel 
of school districts be represented on site 
councils. 

 
4. Academic testing programs should be 

monitored and emphasis should be placed 
on making the results usable by teachers, 
rather than as informational pieces for the 
general public. Additionally, testing should 
originate from teachers instead of from the 
for-profit testing industry. 

 
5. Ensure that funds be provided for staff 

training in order to implement various 
components of education reform. 

 
 

6. All affected school employees should be 
involved in determining the kind of training 
that is necessary in order to implement 
education reform programs. 

 
7. Ensure that new programs promote 

challenging and age-appropriate learning 
standards. 

 
8. Develop legislation to repeal current 

charter school statutes unless legislation is 
passed that protects public (non-charter) 
schools and public school employees by 
addressing all of the protections (“a” 
through “t”) listed below: 
a. all licensed and ESP staff are covered 

by the current collective bargaining 
agreement between the local 
association and the district; 

b. there is no negative impact on the 
regular public school programs; 

c. there is no diversion of current funds 
from public schools; 

d. the local association names at least one 
member of each Charter School 
Implementation Committee; 

e. licensed and ESP staff and student are 
placed only by voluntary assignment; 

f. placement of licensed staff will be in 
accordance with existing voluntary 
transfer and vacancy policies; 

g. licensed and ESP staff who self-
identify as being incompatible with 
charter school philosophy will be 
placed in a non-charter school; 

h. no licensed or ESP positions will be 
contracted out unless they are normally 
contracted out by regular district 
schools; 
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i. implementation funds will not be used 
to purchase additional licensed FTE; 

j. all affected school employees may be 
directly involved in the charter school’s 
design, implementation, and 
governance; 

k. all teachers and specialists are properly 
licensed by TSPC and assigned in their 
licensure area; 

l. appropriate procedures for assessment 
and evaluation of the charter school 
occur at pre-established periods within 
the term of the charter; 

m. nondiscrimination and equal education 
opportunities are ensured; 

n. adequate safeguards exist to ensure 
academic and fiscal accountability; 

o. equitable procedures are followed 
relating to student admission and 
retention; 

p. all programs and/or school evaluations 
and reports related to all district charter 
schools that are provided to the district 
Board of Directors are also provided to 
the local association; 

q. all “in district” charter schools will be 
subject to the same state standards and 
laws as the regular district schools; 

r. all site administrators assigned to “in 
district” charter schools will be 
properly licensed by TSPC; 

s. procedures for terminating the charter 
in the event of non-performance are 
clearly established; and 

t. all appropriate conditions and terms 
included in the current district Board 
policy and any subsequently developed 
charter school board policies are 
followed. 

 
 Charter school legislation, including 

current charter school law, that does 
not address all of the issues listed 
above, will not be supported by OEA. 

 
 In the event the Charter School Oregon 

Revised Statute (ORS Chapter 338) is 
not repealed, OEA will propose and 
support revision of charter school 
legislation that reinstates a 10 percent 
limit on the total number of students 
who may participate in public charter 
schools in any one district. 

 
9. Develop and promote legislation that 

prohibits creating “out of district” public 

charter schools in districts that have 
declining enrollment. 

 
10. Develop and promote legislation that 

prohibits renewing “out of district” public 
charter schools in districts that have 
declining enrollment. 

 
11. Public school choice programs must meet 

the following criteria: 
a. the purpose and intended outcomes are 

stated at the outset; 
b. the plan is designed primarily to 

improve the quality of instructional and 
educational programs in the public 
schools; 

c. the plan promotes equal educational 
opportunity for all students; 

d. the plan is legal and in full compliance 
with court decisions and with federal, 
state, and local mandates; 

e. the plan provides adequate resources to 
ensure high-quality education for every 
student; 

f. the plan strengthens decentralization 
and local control as well as public 
accountability over the schools; 

g. the plan in no way leads to 
privatization of the public schools; 

h. the plan is consistent with and utilizes 
collective bargaining procedures 
between school personnel and school 
governance, and safeguards education 
employee transfer and other contractual 
rights; 

i. the plan not impose additional 
administrative burdens; 

j. the plan strengthens collaborative and 
cooperative efforts within and among 
schools; 

k. the plan is based on the needs of 
students, parents, school staff, and the 
community at large; 

l. the plan spells out the roles and 
responsibilities of government officials, 
parents, educators, and the community 
in the development, implementation, 
and evaluation of any program. 

 
12. Support efforts in the Legislature to amend 

the Education Act for the 21st Century to 
require the development of content 
standards and student performance goals 
for physical education and health 
education. 
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13. Support legislation that would make 
available sustained funding beyond the K-
12 appropriation to school districts 
choosing to implement peer assistance 
and/or mentoring programs as a 
professional development strategy to help 
teachers help other teachers. 

 
14. Support full-day kindergarten for every 

five-year-old child, treating full-time 
kindergarteners the same as other full-time 
students in the state funding formula. 

 
15. Support legislation extending mandatory 

school attendance to age 18 or until a high 
school diploma is achieved. 

 
16. Promote a moratorium of The Smarter 

Balanced Statewide Assessment. Continue 
to develop and improve a statewide system 
of assessment that is educator-led, provides 
timely information and feedback to 
educators and students, and minimizes lost 
instruction time.   

 
17. Urge elected officials to familiarize 

themselves with all statewide assessments 
and take a sample test.  

 
18. Ensure that dual credit and concurrent 

credit programs are of high quality, 
properly funded, and adhere to the 
following principles: 
a. Voluntary participation by high 

schools, high school teachers, high 
school students, and college faculty; 

b. “College- or workplace-ready” high 
school students have affordable access 
to high-quality college coursework; 

c. Guarantee the validity and 
transferability of college credits earned 
through dual credit by adherence to 
recognized standards such as those 
developed by the National Association 
of Concurrent Educational Partnerships 
(NACEP); 

d. Have consistent criteria regarding class 
size, faculty, course outcomes, syllabi 
aligned to college courses, prep time, 
and assignments on the college campus 
and at the high school; 

e. Include consistent student support 
services, available on the college 
campus and at the high school, 
including access to college library 
resources, a writing center, tutoring 

(online or face-to-face), laboratory 
equipment, textbooks, and technology; 

f. Provide college academic advising for 
high school students to ensure 
appropriate academic choices; 

g. Assure dual credit high school teachers 
have access to mentoring on college 
curriculum and standards; and 

h. Provide ongoing collaboration between 
high school teachers and college 
faculty. 

 
 
MISCELLANEOUS 
 
RECOMMENDATIONS: 

1. Ensure that state funding for computers and 
educator-supported technology, including 
upgrades and maintenance, be provided in the 
K-12 budget. 
 

2. Ensure that the association support virtual 
schools and online education only to the extent 
that educational standards, staffing ratios, and 
professional staff criteria of traditional public 
schools are met, and that the proliferation of 
online programs does not impair public school 
district finances nor promote or fund private 
vendor “education management” operations. 
 

3. Advocate for free speech rights for students in 
public schools as well as for employment 
protection for educators and student media 
advisers. 
 

4. Support legislation to develop curriculum related 
to the Native American experience in Oregon, to 
provide professional development related to 
curriculum, and request that school districts 
implement the curriculum. 
 

5. Oppose the institution of school vouchers and 
similar privatization schemes, such as tuition tax 
credits and education savings accounts. 

 
6. Seek equitable transitions for pre-K students 

entering Kindergarten by advocating for more 
culturally sustaining Pre-K programs in 
elementary schools and for more resources to 
fund onboarding, outreach, and other supports. 

 
RESPECTING THE RIGHTS OF SCHOOL 
EMPLOYEES 

COLLECTIVE BARGAINING 

BACKGROUND: 
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The Oregon Education Association has long 
recognized collective bargaining as the most 
effective process for maintaining good 
employee-employer relations. The Oregon 
Public Employee Collective Bargaining Act, 
which passed in 1973, has worked well and is 
credited as being the most significant contributor 
to the relative labor peace that has existed in 
Oregon over the past four decades. 

 
In spite of the outstanding record of the statute, 
there are continued attempts to modify the scope 
of coverage and the procedures for bargaining, 
with the objective of tipping the statutory 
balance in favor of management. Working 
Oregonians face renewed threats to their 
collective bargaining rights with perennial ballot 
initiatives. OEA will have to work harder to 
maintain the organization’s voice for Oregon 
students and their families should these attacks 
be successful. Collective bargaining has, 
especially prior to changes made in the mid-
1990s, worked well in Oregon. It is a 
demonstrated procedure for resolving the 
problems of labor relations in the most orderly 
manner possible. OEA holds the following 
principles of bargaining to be among the most 
important advocated by the Association. 

RECOMMENDATIONS: 

1. Ensure that the scope of bargaining be 
sufficient to include employment 
concerns and problems of both 
employees and employers. All items 
relating to wages, hours, terms, and 
conditions of employment should be 
included. 
 

2. Support a change to the Oregon Public 
Employee Collective Bargaining Act 
(PECBA) to make class-size ratios a 
mandatory subject of collective 
bargaining in education districts. 
 

3. Ensure that employee be allowed to 
determine their own units as long as 
they can demonstrate a common 
interest. 
 

4. Ensure that support groups such as the 
Employment Relations Board and the 
Mediation and Conciliation Service be 
properly funded so that they may 
maintain reasonable service levels. 
 

5. Maintain the employee right to strike or 
to impose other sanctions during periods 
of    disagreement. 
 

6. Maintain the practice of recognizing that 
employee organizations are the most 
effective entities for serving employee 
needs and representing them in the 
bargaining process. Protect the right to 
implement fair share or other union 
security agreements. 
 

7. Ensure that the general philosophy of 
bargaining in the state is to establish a 
balanced process between employees 
and employers. 
 

8. Ensure that the authority to bargain 
employment contracts remain at the 
local and bargaining council levels. 
 

9. Support an amendment to the Oregon 
Revised Statutes to enable part-time, 
adjunct, and other education employees 
who would not otherwise be eligible for 
unemployment benefits to receive them. 
 

10. Oppose the enactment of any statewide 
policy with the intent of allowing or 
directing school districts, education 
service districts, or community college 
districts to establish compensation 
programs for educational employees that 
eliminate the consideration of years of 
service or that replace seniority with a 
merit-based pay scale. 
 

11. Ensure that school employee salaries 
and other compensation are adequate 
and competitive with other professions. 
Salaries need to reflect the amount of 
time worked per day and days worked 
per year and the experience of the 
school employee, and are not to be 
based on performance pay schedules, 
such as merit pay. 
 

12. Support legislation to ensure that 
adjunct community college faculty 
receive a paid health insurance benefit 
in proportion to their total time worked 
per term. 
 

PUBLIC EMPLOYEES RETIREMENT 
SYSTEM 
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BACKGROUND: 

Establishing and maintaining an excellent 
retirement program has long been a top priority 
of the Oregon Education Association. A defined-
benefit retirement system was first enacted 
during the 1967 Legislature, and it has gradually 
improved through the years into the Public 
Employees Retirement System (PERS) in place 
through 2003. The PERS system enjoyed good 
public support until 1989. At that time, the U.S. 
Supreme Court ruled that tax policy on benefits 
earned by federal retirees must be the same as 
that imposed on state and local government 
employees. This decision was prompted by the 
fact that, at the time, federal retirement income 
was subject to state income tax, but state and 
local retirement income was not. The Legislature 
made several attempts to correct the situation. 
 
Attacks on the basic system began in 1994, 
when benefits were reduced by an initiative on 
the ballot. The measure was subsequently found 
unconstitutional by the courts. PERS remained a 
target of anti-public employee forces who, in the 
1995 Legislative Assembly, enacted a reduced 
tier of benefits for new employees (Tier 2). In 
each subsequent legislative session - with a few 
exceptions - changes to PERS were 
contemplated that would have had a negative 
impact on public employees. OEA, with the help 
of labor coalition partners, was able to defeat 
most proposals until 2003. 
 
After an intense election cycle with heightened 
political debate around the cost of PERS to 
employers and taxpayers, the 2003 Legislature 
approved a reduction in benefits for Tier 1 and 
Tier 2 PERS members and created the Oregon 
Public Service Retirement Plan (OPSRP) to 
provide retirement benefits for all employees 
hired on or after August 28, 2003. The Oregon 
Supreme Court overturned the most egregious 
changes, including legislation that would have 
frozen earnings on Tier 1 member accounts and 
frozen the cost of living adjustments for retirees. 
Changes that were maintained include diverting 
the six percent employee contribution into an 
individual account outside of PERS; disallowing 
further contributions into the variable fund 
(slowing the use of money match as a retirement 
calculation); and updating the mortality tables 
used to calculate retirement benefits. 
 
The Oregon Public Service Retirement Plan 
(OPSRP) is a hybrid plan providing a defined 
benefit for the life of the employee, paid by 

employers, and a defined contribution funded by 
employee contributions. Normal retirement age 
is higher (age 65 or age 58 with 30 years of 
service) and the defined-benefit formula is not as 
generous as PERS. In the initial legislation, part-
time school employees were disadvantaged 
because their service-credit time was prorated. 
This made it virtually impossible to achieve 
certain benefits such as retirement at age 58 with 
30 years of service or disability with 10 years of 
service. OEA was successful in 2005 in 
changing the OPSRP plan to allow part-time 
school employees to receive benefits based on 
actual years served. 
 
In the 2013 Legislature, additional changes were 
made to PERS, capping the cost of living 
adjustment (COLA) increase for retirees and 
ending the out-of-state tax remedy for PERS 
retirees living beyond Oregon’s borders. In 
response to a court challenge from OEA and 
partner labor groups, the Oregon Supreme Court 
deemed the bulk of these changes 
unconstitutional. In the wake of the court case, 
the business elite and other opponents of 
defined-benefit retirement plans have and will 
continue to ramp up their attacks on the benefits 
earned by teachers, firefighters, nurses, and 
other public servants. 
 
In the 2017 session, several policymakers 
responded to the Oregon Supreme Court ruling 
by introducing legislation that included a 
number of extreme attacks on PERS. These 
included moving workers into a 401-k style, 
defined contribution plan; requiring PERS 
members to pay for their own retirement, 
regardless of local contract language; and 
capping benefits. This legislation was introduced 
again in subsequent sessions.  
 
In 2019, the Legislature passed SB 1049, a far-
reaching PERS bill which redirected a portion of 
PERS members’ Individual Account Plan (IAP) 
contributions into a new “Employee Pension 
Stability Account” which will be used to buy 
down the PERS unfunded actuarial liability 
instead of going into members’ retirement 
savings. This occurs regardless of whether an 
employee or employer makes the 6% IAP 
contribution.   For Tier 1 and 2 PERS members, 
the redirected amount is 2.5% of salary, leaving 
a 3.5% contribution to the IAP. For OPSRP 
members, the redirected amount is .75%, leaving 
5.25% contributed to the employee’s IAP.  
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Employees earning $2,500 or less each month 
were exempted from the redirect.   

RECOMMENDATIONS: 

1. Recognize that a defined-benefit 
approach is the most effective method of 
establishing a high-quality retirement 
system, in both the public and private 
sectors. 
 

2. Ensure that Oregon’s retirement system 
provide a benefit level that will allow 
retirement with dignity after 30 years of 
service. 
 

3. Ensure that retirement with less than 30 
years of service be available in special 
situations. 
 

4. Include adequate procedures and 
benefits to accommodate the problems 
of injured and disabled workers in 
Oregon’s retirement system. 
 

5. Include cost-of-living increases in 
Oregon’s retirement system. 
 

6. Ensure that increased funding for a 
supplemental medical program be 
available to retired employees. 
 

7. Oppose any legislation that will 
jeopardize the integrity of PERS and 
OPSRP. 
 

8. Support ad hoc retirement benefit 
increases for all retirees whose PERS 
retirement income has decreased below 
an 85 percent COLA level equivalency. 
 

9. Ensure that actuarial and investment 
policies produce sound financing. 
 

10. Ensure that assets of the retirement 
system be used for the sole benefit of 
the beneficiaries of the system. 
 

11. Advocate for a benefit that will maintain 
real replacement income levels of at 
least 75 percent of the highest single 
year’s rate of salary after 30 years of 
service (and at least 50 percent after 20 
years of creditable service), not 
including Social Security benefits. 
 

12. Ensure that provisions be in place that 
permit the purchase of credit earned 
while a member of another retirement 
system. 
 

13. Ensure that provisions be in place that 
permit the purchase of credit for 
sabbatical leaves, 
maternity/paternity/adoption leaves, and 
any other approved leaves of absence. 
 

14. Make certain that retirement credit for 
unused sick leave is available. 
 

15. All compensation, including extra-duty 
pay, should be included in computing 
retirement benefits. 
 

16. Pre-retirement counseling should be 
available to all covered members. 
 

17. Ensure that a current annual financial 
statement is distributed to all members. 
 

18. Ensure that all retirement benefits for 
spouses be equally available for 
domestic partners. 
 

19. Ensure that benefit formulas provide 
full-year credit for each school year 
worked and provide that credit 
regardless of the number of hours 
worked per day. 
 

20. Support PERS agency funding, 
including a sound budget that enables 
the agency to upgrade technology to 
support member records maintenance. 
 

21. Work to ensure that PERS retiree health 
insurance benefits are available for all 
retirees. 

 
LICENSURE 

BACKGROUND: 

Licensure has long been recognized as 
the best method for guaranteeing that 
only qualified individuals will be 
involved in the professional functions 
relating to education, and that children 
will be protected from unfair treatment 
and abuse. 
 

In Oregon, the Teacher Standards and Practices 
Commission (TSPC) has responsibility for 
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determination of certification standards, 
approval of training programs for teachers and 
other educational professionals, reviewing 
complaints against teachers and determining 
penalties, and administering a comprehensive 
and efficient certification program. The 
Commission took over the responsibility from 
the State Board of Education in 1973 and is 
lauded as one of the few autonomous 
certification boards in the country. TSPC’s 
composition includes representatives of all 
educator groups. Attacks on teacher involvement 
in the system have surfaced in recent legislative 
sessions. 

RECOMMENDATIONS: 

1. Support the authority of TSPC as the 
licensing board of all K-12 education 
professionals in the state, assuming the 
structure of the commission remains the 
same and that it remains a body 
independent of the State Board of 
Education. 
 

2. Advocate for TSPC support for educator 
candidate licensure that is free from 
cultural, linguistic, and socio-economic 
bias. Start by eliminating ED-TPA and any 
licensure requirement that inappropriately 
or unfairly assesses/judges teacher 
candidates, especially those who are 
placed in non-traditional classroom 
settings. 

3. Advocate for recruitment and retention of 
new educators, particularly those from 
underrepresented and rural communities, 
by supporting efforts to provide educator 
development pathways and financial 
assistance. 
 

4. Advocate that either the State of Oregon or 
the local school districts fund those 
training requirements for teachers that are 
imposed after full licensure has been 
achieved. In the absence of such funding, 
licenses should be renewed upon 
demonstration of satisfactory experience 
and completion of requisite continuing 
professional development requirements. 

 
5. Ensure that all individuals working in an 

unsupervised manner with students (per 
TSPC rule) be required to hold either a 
Department of Education certificate of 
authorization or TSPC license. 

 
6. Support TSPC funding, including a sound 

budget and fee authorization proposals 
designed to implement association-
supported reforms 

FAIR DISMISSAL 

BACKGROUND: 

Protection of school employees from arbitrary 
and capricious dismissal has long been a priority 
of the Oregon Education Association. OEA 
believes that every employee whose 
performance is in question is entitled to a 
reasonable dismissal procedure, and that these 
dismissal standards should be clearly delineated. 
Current law provides that during the 
probationary period (first three years of 
employment), a teacher may be dismissed for 
any cause deemed sufficient by the school 
district board. In some instances, additional 
procedures are provided through the bargaining 
process at the local level. After this probationary 
period, a teacher who is threatened with 
dismissal may appeal his or her case according 
to the Fair Dismissal law as modified by the 
1997 Legislative Assembly or may submit the 
dispute to binding arbitration. 

RECOMMENDATIONS: 

1. Support stronger statutory dismissal 
procedures for educational support 
personnel. 

MISCELLANEOUS 

RECOMMENDATIONS: 

1. Support legislation guaranteeing that 
equality of rights under the law shall not 
be denied or abridged by the state based on 
sexual orientation/gender identity. 

 
2. Pursue the establishment of a statewide 

insurance pool for school employees that                 
i. includes an opt-out provision and that 

does not force reductions in health-
care benefits. 

 
3. Support legislation establishing a private 

right of action against public officials who   
i. knowingly fail to implement 

government policy. 
 

4. Allow teachers and education support 
professionals to be listed on substitute lists 
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without disqualifying them for 
unemployment benefits. 

 
5. Support legislation amending ORS 

244.040 to allow school board members to 
vote on all issues after stating conflicts of 
interest. 

 
6. Support professional growth and 

evaluation systems for education 
employees that are collaboratively 
developed by the school district, 
community college district, or other 
education entity, and the exclusive 
bargaining representative of the teachers, 
faculty, and school employees employed 
by the entity.  

 
i. Standardized test scores should 

not be used to support evaluate or 
support employment action 
against an educator.  

 
ii. Professional growth and 

evaluation systems for education 
employees should be 
collaborative, fair, and equitable. 
 

7. The Legislature should consider these facts 
prior to the time legislation affecting an 
educational practice is considered on the 
floor: 
a. research to support the practice; 
b. evidence to indicate that an amended 

practice would be manageable by 
educational support personnel, 
teachers, parents, and/or students; 

c. estimated cost of the implementation 
to the state and also to school districts 
and ESDs. This analysis should 
include the identification of a source 
of revenue to cover the fiscal impact. 

 
8. Support the elimination of duplicate 

background checks of prospective school 
employees in any single calendar year in 
which they apply to multiple districts. 
Enable all school districts and education 
service districts to access the candidate’s 
background check results in a centralized 
location. 

 
9. Amend current law regarding harassment 

of education employees to include 
bullying,   

i. menacing, and intimidation as 
actions creating or expanding the 
definition of hostile work  

ii. environment, and as conditions to 
be included as mandatory subjects 
of bargaining. 

 
10. Support the wearing of religious dress by 

teachers in Oregon’s public schools. 
 

11. Support the development of a state health 
care policy designed to provide    

i. affordable, quality, 
comprehensive health care to all 
Oregonians. 

12. Support efforts to hold down the cost of 
employee health benefits by working to 
address factors that drive costs, such as 
pharmaceutical and hospital pricing. 

13. Ensure that educators’ personal contact 
information is protected from sharing 
outside of the employer and employee 
union to the greatest extent possible. 

14. Strengthen collective bargaining 
protections and information access to 
ensure the ability of the Association to 
effectively organize and represent 
education support professionals. 

 

GOVERNANCE OF EDUCATION 
 
BACKGROUND: 
Funding has shifted from the local level to the 
state, and many in state government are 
advocating for increases in the state’s decision-
making authority. The State Board of Education 
has imposed additional restrictions and increased 
testing requirements on local school districts. 
The Oregon Department of Education is also 
assuming a greater role in evaluating districts. 
Because of decentralization and the assumption 
of greater power by the state, local school 
boards’ authority and responsibility has been 
diminished. In 2011, the Oregon Legislature 
changed the position of Superintendent of Public 
Instruction from an independent elected office to 
an appointed deputy, answerable to the 
governor, who serves a dual role as 
superintendent and governor. 
 
RECOMMENDATIONS: 
 

1. OEA shall recognize local district 
boards as the major decision-making 
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bodies of local school districts in the 
state. OEA opposes legislative 
interference in local school district 
decision-making that is based on a 
rationale that state government’s power 
to allocate citizen tax revenues justifies 
the intrusion. 
 

2. State entities that have responsibility for 
determining or evaluating education 
policies must have teacher 
representation. 
 

3. OEA should have the legislative goal 
that state governing boards be composed 
of at least 30 percent non-administrative 
educators, including ESPs, employed by 
a public school district or Oregon 
community college. 
 

4. Revise Oregon’s 40-40-20 statute to 
reflect more student-centered objectives 
and a more supportive, comprehensive 
educational experience for every 
student. 
 

5. Support the re-establishment of an 
elected Superintendent of Public 
Instruction. 
 

6. Support legislation requiring school 
districts to provide leave time for 
education employees serving state 
agency or board appointments. 
 

CAMPAIGNS AND ELECTIONS 
 
RECOMMENDATIONS: 
 

1. Oppose legislation and other initiatives 
that would dilute OEA members’ and 
OEA-PAC’s ability to actively 
participate in the electoral process, such 
as an open primary system or fusion 
voting. 

 
2. Support legislation that would eliminate 

fraud and forgery in the initiative 
process. 
 

3. Support legislation that limits the role of 
corporate money in campaigns and 
elections. 
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I.  

 
 

Definition: A formal expression of opinion, intent, 
belief, or position of the Association adopted by the 
OEA Representative Assembly to provide the 
direction in which the Association should be moving. 

The date in parenthesis indicates the year when the 
resolution was adopted.  Subsequent dates indicate 
revision.  

I. THE TOP PRIORITY OF THE OREGON 

EDUCATION ASSOCIATION IS TO 

ENSURE THAT ALL STUDENTS IN 

OREGON RECEIVE A QUALITY 

EDUCATION.  TO MEET THIS GOAL, OEA 

WILL PURSUE FULL AND STABLE 

FUNDING FOR PUBLIC EDUCATION. 

I.1 Funding Accountability 

The Oregon Education Association believes the 
achievement of a high-quality educational system for 
all students is contingent upon necessary funding, 
resources, and support.  (2004, 08) 

I.2 School Funding 

The Oregon Education Association believes the State 
of Oregon is responsible for providing stable and 
adequate funding for public schools.  The 
Association believes that local districts, in 
partnership with state and federal governments, must 
provide a free, equitable and quality education for 
every student by securing sufficient funding to 
maintain and to enhance excellence in each public 
school within every public school and community 
college district.  
OEA further believes that state reliance upon 
competitive grants to fund schools undermines the 
collaborative nature of education. (1990, 97, 2004, 
08, 11) 

I.3 School Funding Legislation  

The Oregon Education Association believes that the 
Oregon Legislature fully fund the quality education 
model. (2006, 08) 

I.4 School Funding Must Be Adequate 

The Oregon Education Association believes a 
statewide public school funding system must include 
funds for a complete educational program and 
facilities for all students and that discretionary 
funding beyond the basic program level be available 
to all districts and community colleges.  
 
 

 
The Oregon Education Association believes the 
Quality Education Model must be fully funded before 
school reform measures are put in place that could 
lead to the dismissal of educators and education  
any school reform measures are put in place that 
could lead to the dismissal of educators and 
education support professionals without just cause 
and due process.  (2008, 10, 17) 

I.5 Funding of Mandated Programs  

OEA believes that all mandated educational 
programs be fully funded before they are 
implemented. (2007)  

I.6 OEA on Parental Option Plans 

The Oregon Education Association supports school 
choice programs within school districts; however, the 
OEA believes that federal or state-mandated parental 
option plans compromise the Association's 
commitment to free, equitable, universal, and quality 
public education for every student. (1990, 97, 2004, 
08) 

I.7 Oppositions to Tax Credits and Vouchers 

The Oregon Education Association believes public 
funds for education must be used only for public 
schools, and therefore, opposes any legislation 
designed to provide tax credits or vouchers for tuition 
paid to any private elementary or secondary 
institution or any charter public school. (1982, 89, 91, 
93, 94, 96, 97, 99, 2002, 03, 04, 05, 06, 08) 

I.8 Education Employees Should Not Fund 

Schools 

The Oregon Education Association believes that 
education employees must not be expected or forced 
to compensate the state for budget shortfalls through 
wage and/or benefit reductions/freezes.  Education 
employees should not be responsible for providing 
materials and supplies to be used at school.  
The Oregon Education Association believes, when 
education employees have out- of- pocket expenses, 
they should be provided a tax credit.  (2008) 

I.9 Political Action for School Funding 

The Oregon Education Association believes in 
member participation in the political process, 
including pursuit of appropriate ballot measures, to 
obtain necessary funding for public education. (2006, 
08) 

I.10 School Funding and Outside Organizations 

In order to secure adequate, stable school funding, 
the Oregon Education Association believes that the 

 

RESOLUTIONS 
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Oregon Education Association should work with 
other organizations, parent and civic groups, students, 
unions, and the business community. (2006, 08) 

I.11 Systemic Inequity 

The Oregon Education Association believes that 
many of the educational problems are at root social 
problems related to rising poverty levels, systemic 
racism, and generational inequity.  Schools are where 
society’s problems become evident, not where they 
arise.  The Association believes that our legislative 
agenda should be proactive with regards to issues 
around economic inequalities, healthcare for all, loss 
of living wage jobs, corporate tax giveaways, and a 
more progressive tax system. (2013) 

II. PROMOTE EDUCATIONAL EXCELLENCE 

FOR ALL STUDENTS, AND BE A LEADER 

IN ESTABLISHING AND EVALUATING 

DECISIONS ON EDUCATION ISSUE 

GROUP A:  EXCELLENCE 

II.1 Public Education Excellence 

The Oregon Education Association believes that it is 
an Association responsibility to promote educational 
excellence for all students.  Excellence in public 
education is achieved when all students have 
equitable access to a comprehensive support system 
that fosters their development for full academic, 
physical, social and emotional potential, a well-
designed culturally responsive and sustaining 
curriculum, makes connections across subject areas 
and relates learning to real-life situations.   
All stakeholders should work in cooperation to 
ensure high academic standards, a commitment to 
students reaching their full potential, regular student 
attendance, and collaborative educational problem 
solving. Public education excellence requires full 
funding. (1974, 77, 89, 93, 94, 97, 99, 2004, 11, 17) 

II.2 High Education Standards 

The Oregon Education Association supports high 
educational standards for every student in all schools 
in Oregon.   
Assessment for graduation should be grounded in 
knowledge of how students learn; connected to clear 
statements of what is important for students to learn; 
flexible enough to allow students to explore fields of 
interest and meet the needs of a diverse student body; 
and be able to provide students with the opportunity 
to actively produce work demonstrating their 
learning. 
The OEA recognizes the limitations of standardized 
assessments and believes that multiple and varied 
assessments should be used to determine student 
learning and growth in a particular subject area. 

The OEA believes it is the responsibility of the 
legislature to allocate resources necessary for 
students to attain high standards including the time 
for teachers to prepare, provide, and evaluate student 
work samples.  Additional funding and opportunities 
should be available for students having difficulties 
meeting standards.   
The OEA further believes that curriculum should be 
set by local school districts in partnership with 
education professionals.  (2000, 08, 10, 11, 12) 

GROUP B:  STUDENT RIGHTS 

II.3 Accelerated and Dual Credit Programs 

The Oregon Education Association believes 
accelerated and dual credit programs designed to give 
high school students an authentic and quality college 
experience should be made available in Oregon 
schools. The Association also believes these 
programs should adhere to the OEA Gold Standard 
for accelerated and dual credit programs in Oregon, 
which sets forth standards regarding program access, 
faculty and educator collaboration, class size, student 
supports and resources, measuring program success, 
workload, and credentialing.  (2015, 19) 

II.4 Human and Civil Rights 

The Oregon Education Association believes that the 
governments of all nations, states and localities must 
respect and protect the basic human and civil rights 
of every individual.  The OEA deplores the use of 
any action that limits or prohibits the free and 
responsible exercise of these rights.  The OEA 
believes the community of educators should lead in 
the effort to prevent any encroachment on basic civil 
and human rights.  

Further, the OEA deplores any policy that separates 
the children of immigrants or asylum seekers from 
their parents/legal guardians or places these children 
or unaccompanied minor children seeking asylum or 
to immigrate into detention facilities.  (1982, 89, 97, 
2008, 19) 

II.5 Academic Freedom 

The Oregon Education Association that academic 
freedom is essential to learning.  Academic freedom 
is the right of the learner and the educator to explore, 
present and discuss divergent points of view in the 
quest for knowledge and truth. Controversial issues 
should be a part of the instructional program when 
the judgment of the professional staff deems the 
issues appropriate to the curriculum and to the 
maturity level of the student.  Students should have 
the right to speak and write without restriction and 
censorship provided their actions are appropriate to 
the curriculum and do not disrupt the educational 
environment.   (1989, 97, 2008)  
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II.6 Racial Desegregation and Integration 

The Oregon Education Association believes schools 
should be free of racial segregation.  The 
responsibility for school desegregation and 
integration must be mutually shared by all members 
of the community. (1979, 89, 97, 2008) 

II.7 Bullying 

The Oregon Education Association believes that 
school, work, and social environments must be free 
from all forms of bullying.  Bullying is the systematic 
and chronic infliction of physical hurt and/or 
psychological distress on one or more individuals.  
The Association recognizes that bullying is not 
limited to students but can include members of the 
Association and community. 
The Association recognizes that bullying can happen 
in a face to face setting, hand-delivered mail and 
electronic forms of communication such as 
computer-generated mail, websites, and cell phones.  
The Association also believes that cyber-bulling can 
be harmful to people, especially children and teens. 
The Association encourages its affiliates to work with 
local school districts, institutions of higher education, 
the Association, and the community to develop 
comprehensive programs which include all 
stakeholders to address bullying.  Such programs 
should: 
Establish strong policies prohibiting all kinds of 
bullying that include the definition, consequences, 
and procedures, for reporting, investigating and 
appeals. 
Provide professional development materials and 
resources to education and association staff. 
Develop and implement educational programs 
designed to help students, members and the 
community to recognize, understand, prevent, oppose 
and eliminate bullying in all its forms. 
Provide training for all school and Association 
employees in bullying prevention and intervention. 
These programs and materials should be reviewed, 
revised and updated as needed to reflect changing 
needs. (2008) 

II.8 Sex Discrimination 

The Oregon Education Association believes that 
sexism and sex discrimination must be eliminated 
from public schools.   (1974, 89, 97, 2004, 08) 

II.9 Sexual Harassment 

The Oregon Education Association believes sexual 
harassment is illegal, harmful, and inappropriate to 
both employees and students. There are two forms of 
sexual harassment:  1) quid pro quo, in which a 
person of authority uses that authority to obtain 
sexual favors, and 2) hostile environment, in which a 

person or persons makes another person feel 
threatened, demeaned, embarrassed, uncomfortable 
or bullied. Hostile environment may be created by 
any person –adult or child and may occur in any 
work or school environment. In school settings the 
Association believes that when school staff is aware, 
it is their responsibility to prevent and/or stop student 
to student sexual harassment as it pertains to sexual 
identity, gender identity and/or sexual innuendos. 
The Association encourages its affiliates to work with 
local school districts, institutions of higher education, 
the Association, and the community to develop 
comprehensive programs to address sexual 
harassment which include all stakeholders.  Such 
programs should: 
Establish strong policies prohibiting sexual 
harassment that include the definition, consequences, 
and procedures for reporting, investigating and 
appeals. 
Provide professional development materials and 
resources to education and association staff. 
Develop and implement educational programs 
designed to help students, members, and the 
community to recognize, understand, prevent, oppose 
and eliminate sexual harassment in all its forms. 
Provide training for all school and Association 
employees in sexual harassment prevention and 
intervention. 
These programs and materials should be reviewed, 
revised and updated as needed to reflect changing 
needs. (2008, 13) 

II.10 Student Access to School Counselors 

The Oregon Education Association believes that 
students pre K-12 through higher education should 
have access to licensed, competent and confidential 
school counselors.   
The OEA further believes that school counseling 
programs should be integrated into the entire 
education system, pre-K through higher education.  
Such programs should be provided through a 
maximum counselor/student ratio of 1:250 in K-12 
by appropriately certified and/or licensed school 
counselors who have been trained to support students 
in realizing their full potential in all areas of growth 
and achievement.  School counselors should spend at 
least 80 percent of their time providing direct 
services to students. (1989, 94, 97, 2008, 11, 17Inclu) 

II.11 Student Access to Healthcare 

The Oregon Education Association believes that 
students who do not have access to healthcare are 
likely to bring illness to schools.  They may suffer 
from stress, days lost and general malaise which 
impedes their learning and that of others.  The 
Association further believes that affordable, quality, 
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comprehensive healthcare should be provided to all 
students. 

II.12 Community Based After-School Programs 

The Oregon Education Association recognizes the 
need for quality after-school programs for school age 
children and that school facilities are the logical site 
for such programs.  After-school programs should not 
be dependent on school personnel for their 
operations.  Participation by school personnel should 
be by choice, not by assignment.  Public funds should 
not be allocated or redirected to private after school 
programs.  (1985, 89, 97, 2001, 05, 08, 10) 

II.13 Commercial Exploitation of Students 

The Oregon Education Association believes that 
basic students' rights include freedom from 
commercial exploitations.  Public schools should 
continue to accept private sector support for school 
enrichment programs and projects, provided that 
support does not require student participation in 
marketing and/or product promotion; however, 
sponsors deserve appropriate recognition - such as 
credit lines - for their contributions to education.  
(1990, 97, 2008) 

GROUP C:  SAFETY 

II.14 Youth Gangs 

The Oregon Education Association believes that 
families, schools, communities, businesses, and law 
enforcement agencies have critical roles in reducing 
gang-related crime.  The Association supports 
collaboration among these groups in an effort to 
thwart gang recruitment and to reduce gang 
membership. 
The Association supports education programs that 
promote positive self-image and academic success -- 
such as dropout prevention/intervention, before-and-
after school programs, and job training -- particularly 
for at-risk students in areas where there is a high 
degree of gang activity. 
The Association also believes that the business 
community has an important role in reducing illegal 
activities by gangs.  The Association supports 
programs that lead to meaningful job opportunities 
for youths. 
The Association believes that law enforcement 
agencies should be active participants in education 
and employment programs to reduce gang 
involvement.  (1996, 97, 2008) 

II.15 Emergency/Contingency Plans 

The Oregon Education Association believes in the 
safety of all students and staff.  The Association also 
believes that schools, school districts, and school 
transportation systems must have written plans that 
delineate procedures that include, but are not limited 

to, emergencies, lockdowns, violence, evacuations, 
and weather-related conditions.  Plans must include 
rapid reaction criteria and procedures coordinated 
with on-campus, community and other appropriate 
first responders.  Emergency plans for each school 
site must be developed by school personnel, 
including Association members, and parents/ 
guardians in partnership with the community.  The 
Association further believes that for these plans to be 
effective they must be practiced and updated on a 
regular and consistent basis.  Plans must include 
stress management/counseling strategies as follow-up 
care for students and staff when appropriate. (2011) 

II.16 Weapons In School 

The Oregon Education Association believes anyone 
with unauthorized weapons or any object that could 
reasonably be considered a weapon should be treated 
with zero tolerance and immediately reported to civil 
authorities.  In the case of minors, parents/guardians 
will be notified, and the minors will be disciplined up 
to the fullest extent possible. (1995, 97, 2003, 08, 10) 

II.17 Non-Violence in Schools 

The Oregon Education Association believes that both 
education employees and students have the right to 
work and learn in an environment free from violence, 
threats or harassment as outlined in other 
Resolutions.  The Association believes that education 
employees shall be kept informed in an expedient and 
timely fashion about students or other individuals 
who have made threats, or who have a potential for 
violence. (1989, 94, 97, 99, 2005, 08, 13) 

II.18 School Building Sites 

The Oregon Education Association believes that 
schools should be located within their district 
boundaries. When it is necessary to site a school 
within the boundaries of another district it should be 
by mutual agreement of both districts.  (2000, 08) 

II.19 Healthy Schools  

The Oregon Education Association believes that 
schools should be sited on land that has been tested 
and determined to be free of contamination.  The 
Association further believes that adequate land 
should be provided to insure that children have a 
place to play and/or pursue athletic activities away 
from traffic and other dangers and that adequate 
parking for staff, students and parents be provided. 
The Associations further believes that schools should 
be comfortable, attractive, safe and conducive to 
learning.  Clean air and water must be provided.  
Schools and school property must be kept clean, 
well-maintained, well-ventilated, free of molds, toxic 
substances, and harmful chemicals.    
The Association further believes that school districts 
must conduct periodic testing for harmful water, 
airborne particulates/agents and other hazards.  Such 
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tests should be reported to the public and measures 
taken to remedy any problems immediately.  (2000, 
08) 

II.20 Sustainable Schools 

The Oregon Education Association supports the use 
of sustainable school practices.  Sustainability means 
using, developing and protecting resources in a 
manner that enables people to meet current needs and 
provides that future generations can also meet future 
needs, from the joint perspective of environmental, 
economic and community objectives.  We believe 
sustainability is about understanding the connections 
between, and achieving balance among, the 
economic, social and environmental aspects of a 
community.  We believe sustainability requires 
assessing entire systems and recognizes how they 
must operate in order to preserve the natural systems 
that support our life on Earth.  Furthermore, 
sustainability is related to the quality of life in a 
community – whether the economic, social and 
environmental systems that make up the community 
are providing the healthy, productive, meaningful life 
for all community residents, present and future.  We 
believe establishing, tracking and managing 
sustainability goals will help ensure continuous 
progress toward sustainability.  We believe 
sustainable practices save money, protect student and 
staff health, support academic success, protect our 
ecosystems, build stronger communities, provide a 
workforce that understands sustainability, and 
prepare today’s students to be wise leaders tomorrow. 
(2007, 08) 

II.21 Toxic Substances 

The Oregon Education Association believes that 
school districts should minimize the use of toxic 
substances and implement proper use and disposal of 
toxic substances wherever feasible.  The Association 
further believes that school personnel, students, and 
members of the public have the right to know what 
toxic substances are being used in all public school 
facilities.   (1985, 97) 

GROUP D: PROGRAMS SUPPORTING ALL 
STUDENT NEEDS 

II.22 Special Education 

The Oregon Education Association supports full 
funding and implementation of The Individuals with 
Disabilities Education Act, Section 504 of the 
Rehabilitation Act, and the Americans with 
Disabilities Act pertaining to the rights of students 
with special needs.  OEA believes that each child is 
entitled to an appropriate education in an accessible 
and least restrictive environment with a full range of 
support services. 
The Association believes that all children with 
disabilities should be educated in compliance with 

The Individuals with Disabilities Education Act, and 
also believes that appropriate programs for students 
with special needs and who are not covered under 
IDEA should be established.  The Association 
believes this can best be accomplished in coordinated 
efforts with state social service agencies.  (1983, 89, 
91, 96, 97, 98, 2003, 04, 06, 08, 16) 

II.23 Inclusion 

The Oregon Education Association believes that 
placing students with disabilities in the most 
appropriate, least restrictive environment is beneficial 
for all students. OEA further believes that  
1. There should be a full continuum of placement 

options and services available to all students 
with disabilities. 

2. Placement should be based on individual needs 
rather than on space availability or on funding.  
Student placement must be examined on a 
regular basis to ensure appropriateness whereby 
all needed services and support are available and 
should not be made disproportionately by 
ethnicity or gender.  Necessary building staff 
modifications must be provided to facilitate such 
placement.  If additional space or funds are 
necessary, they are provided. 

3. Adequate time should be provided for all regular 
and special education teachers/specialists to 
work cooperatively in the development of the 
Individual Family Service Plan (IFSP) and 
Individual Educational Plan (IEP), prior to 
placement. 

4. Students with physical disabilities or medical 
needs requiring nursing procedures should have 
their medical needs met by professional nurses or 
trained medical personnel as approved by the 
student's physician. 

5. All affected staff members should have an appeal 
procedure regarding the implementation of the 
Individual Family Service Plan/Individual 
Education Plan (IFSP/IEP), especially in terms 
of placement. 

6. Adjustments should be made in class size using 
weighted formulas to accommodate the demands 
of the Individual Family Service Plan/Individual 
Education Plan (IFSP/IEP), other documentation 
and the needs of the student. 

7. All staff, parents, and community should be 
adequately prepared for their roles through fully 
funded appropriate training. 

8. If the IFSP/IEP team determines that inclusion is 
the appropriate placement, sufficient support 
must be available for the students, teacher(s), 
instructional assistant(s), and all related student 
instructional support personnel (SISP).  The 
educational environment must match the learning 
needs of all students. 
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9. The success of inclusion should be evaluated 
considering the effect on all students.  If 
placement revision is required, even if 
temporary, then it will happen in a timely 
manner. 

10. All affected staff members should have the right 
to disagree with any provision of the Individual 
Family Service Plan/Individual Education Plan 
(IFSP/IEP) without recrimination.  (1994, 97, 
2005, 08, 10, 16, 17) 

II.24 Educational Programs for English 

Language Learners (ELL) 

The Oregon Education Association believes that 
students should become proficient in English.  
English Language Learners (ELL) must have 
available to them programs that address their unique 
needs and provide equal opportunity, regardless of 
their primary language. 
Programs for ELL students should offer instruction in 
English as a Second or Other Language (ESOL) 
while also providing core-content instruction in the 
student’s native language or sheltered English.  ELL 
students should receive specialized instruction and 
should be taught in classes that are limited in size, 
receive additional staffing and support, meet state 
standards, and use curriculum and materials designed 
to accommodate the needs of ELL students. 
The Association also believes that ELL students in 
bilingual, ESOL and sheltered content classes should 
receive instruction from teachers who are qualified to 
teach the subject matter and hold ESOL and/or 
bilingual endorsements. 
The Association supports additional state funding to 
school districts for ELL students, sufficient to 
maintain a program of high quality.  School districts 
should provide release time or compensation for the 
training of teachers who instruct ELL students.   
Association members must be fully involved in the 
development and implementation of programs 
serving ELL students, including the assignment of 
teachers and the terms and conditions of their 
employment. (2003, 06, 08, 10) 

II.25 Alternative Programs 

The Oregon Education Association believes all 
school districts in the State of Oregon should provide 
alternative programs with guidelines and trained 
personnel to assist students who best respond to non-
traditional procedures and techniques.  Programs that 
are preventative or prescriptive as well as innovative 
or experimental are to be included as alternative 
programs, classrooms or schools.  (1975, 89, 97, 
2008) 

II.26 Students with Visual and Hearing 

Impairments 

The Oregon Education Association believes a 
continuum of programs and services should be 
available to all students with visual and hearing 
impairments assuring that their educational needs are 
met.  This continuum should include a residential 
program as a supplement to local and regional 
programs.  Therefore, the Oregon Education 
Association believes such programs and facilities 
should be provided by the state of Oregon. 

The Oregon Education Association further supports 
programs for students with hearing impairments at 
their current site:  Oregon State School for the Deaf, 
and for students with visual impairments.   (1987, 89, 
94, 97, 2008, 13, 19) 

II.27 Closed Caption Video Programming  

The Oregon Education Association believes all video 
programming should be closed captioned to make 
programs available to people with hearing 
impairments.   (1974, 97, 2005, 08, 10, 19) 

II.28 Students with HIV 

The Oregon Education Association supports local 
school policy that ensures a free, appropriate public 
education for all students with HIV in a least 
restrictive environment.  (1989, 90, 97, 2003, 08, 16, 
19) 

II.29 Developmentally Appropriate Interventions 

for Students 

The Oregon Education Association believes that all 
students deserve high quality and developmentally 
appropriate intervention programs that have the intent 
of helping students be successful.  OEA further 
believes sufficient state resources must be available 
to fully fund these programs. (1992, 97, 2008, 16, 19) 

II.30 Children and Youth who are Neglected, 

Delinquent, or At-Risk 

The Oregon Education Association believes that 
specialized treatment programs and secure facilities 
with adequate safeguards are essential to meet the 
needs of children and youth who are neglected, 
delinquent, or at-risk.  A continuum of programs 
should include residential facilities that supplement 
local and regional programs.  Such facilities should 
be provided by the State of Oregon. 

The Association also supports the continued 
operation of MacLaren at its current site.  (1989, 97, 
2008, 13, 16, 19) 
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II.31 Gifted, Talented, and Creative Students 

The Oregon Education Association believes there 
should be effective educational programs for gifted, 
talented, and creative students.   
The Association also believes that training programs 
in gifted and talented education must be provided for 
teachers.   (1985, 89, 97, 2008) 

II.32 Early Childhood Education 

The Oregon Education Association believes that 
quality early childhood education creates the 
foundation for future school success.  The 
Association supports early childhood programs that 
encourage the development of social skills, 
strengthen emotional growth, and provide a strong 
foundation in basic academic skills. 

The Association believes that a full day kindergarten 
has proven to boost student achievement especially 
for students of underrepresented communities, 
improve student’s social and emotional skills, and 
lower grade retention and dropout rates. 

The Association also believes that early childhood 
education programs should include developmentally 
appropriate and diversity-based curricula, special 
education, and appropriate unbiased screening 
devices.  These programs should be staffed by 
teachers and support staff who are prepared and/or 
endorsed in early childhood education and child 
development. 

The Association believes that investing in quality 
early childhood education is a sound investment for 
the children of Oregon. (2008, 10, 16, 19) 

II.33 Children Affected by Poverty 

The Oregon Education Association believes there 
should be effective educational strategies for children 
affected by poverty. 
The Association also believes that educational 
personnel should be aware and offered training to 
deal with the effects of poverty.  (2005, 08, 19) 

II.34 Equal Opportunities for Students of Color  

The Oregon Education Association believes there 
should be equal educational opportunities for 
students of color.  These opportunities should include 
the means to enhance the appreciation of their own 
history and culture while developing skills that will 
allow them to fully engage in society.  (1974, 89, 94, 
96, 97, 2008, 19) 

II.35 School Age Parents 

The Oregon Education Association believes school 
districts should provide programs and services that 
encourage teenage parents to continue their education 
including post-secondary opportunities.  The 

Association recommends that these programs 
emphasize training toward gainful employment, self-
esteem, childcare and child development, family 
planning, financial planning including budgeting, and 
healthy relationships.   (1979, 89, 97, 2008, 16, 17) 

II.36 Adult and Lifelong Learners 

The Oregon Education Association believes that the 
learning process continues throughout life and that 
adults of all ages and socio-economic backgrounds 
should have equal access to educational opportunities 
through community colleges, 4-year, and other 
institutions of higher education.  Adult learners attain 
excellence in education when they are engaged with 
quality learning experiences that help them achieve 
their goals in life, learning experiences which they 
can take responsibility for designing themselves, and 
which may not be dependent on time or place. (1999, 
2003, 08) 

GROUP E:  GENERAL EDUCATION 
PROGRAMS/CLASSES 

II.37 Multicultural Education Ethnic Studies  

The Oregon Education Association believes that 
respect for the varied cultures in the United States 
enriches our society. Students should be taught to 
appreciate all cultures and to treat all people with 
dignity and respect through a rich ethnic studies 
curriculum. These programs should be fully funded 
for all pre-K through higher education students.  

OEA believes in efforts that provide for the creation 
and protection of ethnic studies programs, courses 
and curriculum at the post-secondary and pre-K 
through 12 level that represent American 
Indian/Alaska Native/Native Hawaiian or Americans 
of African, Asian, Pacific Island, Chicano, Latinx or 
Middle Eastern descent; individuals from all 
backgrounds; and individuals from traditionally 
underrepresented groups (women, people with 
disabilities, immigrants, refugees and individuals 
who are LGBTQ+).  

OEA believes that the time for this instruction needs 
to be preserved, protected, and prioritized.  

Therefore, the Association believes that curricular 
materials, activities and school symbols should treat 
all cultures with dignity and respect. The Association 
supports the elimination of the use of Native 
American and other ethnic group references as school 
mascots or symbols. (1989, 94, 96, 97, 2004, 07, 08, 
16, 19) 

II.38 Civil Rights Education 

The Oregon Education Association believes students 
should be taught their rights and responsibilities at a 
personal and community level under state and federal 
law and have an understanding of issues in the areas 
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of privilege and discrimination or denial of equal 
protection because of race, color, national origin, 
religion, age, size, gender, sexual orientation/gender 
identification or disabilities.   (1983, 94, 97, 2003, 06, 
08, 09, 13) 

II.39 Life Roles and Career Education 

The Oregon Education Association believes that 
preparation of children for multiple life roles should 
be a basic policy of education.  Educational programs 
should be developed for all children which will 
assure equal opportunity for career and occupational 
development as well as life skills.   (1974, 89, 94, 97, 
2008) 

II.40 Fine Arts Education 

The Oregon Education Association believes that 
artistic expression and appreciation are basic to an 
individual's intellectual, emotional, cultural and 
creative development and therefore must be included 
as a component of all education. 
The Association supports the requirement of a fine 
arts curriculum in the program of school districts and 
encourages its local affiliates to promote the fine arts 
at all levels of the school program.   Arts curriculum 
should not be reduced or sacrificed because of the 
need to focus on standardized-test preparation. (1984, 
89, 97, 2007, 08) 

II.41 Independent Reading Skill 

The Oregon Education Association believes that it is 
critical that students become independent readers to 
succeed in school and life.  Reading instruction with 
appropriate intervention, especially in the early 
grades, is essential for learning in all content areas 
and for achieving high standards.  Teachers at all 
levels should be provided adequate resources, 
including a fully funded and staffed library/media 
center, and encouraged to use their expertise to 
address the diverse needs of students. 
The Association also believes that teachers’ efforts to 
value and promote reading should be supported by 
parents/guardians, librarians, media specialists, other 
education employees, and communities.  (2006, 08) 

II.42 Physical Education  

The Oregon Education Association believes that 
physical activity and exercise are essential for good 
physical, mental, social and emotional health and 
must be encouraged during the developmental years 
of students.  The Association also believes that a 
comprehensive program of physical education should 
be provided daily in grades pre-k through 12 in or on 
facilities designed for that purpose.  Physical 
education programs and curricula should follow 
national standards as set forth by the appropriate 
professional organizations; should be 
developmentally appropriate, sequential, cooperative 
in nature, and culturally sensitive; and should: 

Emphasize physical activity, fitness, exercise, and 
good health; skills of sports, games, dance, and basic 
movement; and related concepts and knowledge 
Assess students, including physical fitness testing, as 
a culmination of preparatory activities 
Provide for the special needs of students with low 
fitness, physical disabilities, or learning disabilities 
Be taught by teachers licensed in physical education 

Be taught with the same student/teacher ratio as other 
grade-level class sizes.  (2006, 08, 17) 

II.43 Recess 

The Oregon Education Association believes that 
supervised recess is a valuable educational tool, an 
active form of learning that promotes a healthy 
lifestyle physically, mentally, socially and 
emotionally.  The Association further believes 
students learn better when the whole self is involved 
in the process and that recess additionally allows a 
student to develop skills for seeing another person’s 
point of view, teambuilding, cooperating, helping, 
sharing, and solving problems.  (2010) 
The Oregon Education Association believes that all 
children require unstructured playtime as a condition 
of normal development. All school programs should 
recognize this need and ensure that the time is built 
into every day. 

II.44 Career and Technical Education 

The Oregon Education Association supports career 
and technical education as a major component of 
education and advocates that every student have the 
opportunity to enroll in such classes without 
restrictions. (2006, 07, 08) 

II.45 Sex Education 

The Oregon Education Association believes sex 
education, including information about HIV/AIDS, 
provides children and youth with information, basic 
to healthy, well-adjusted mental attitudes.  Such 
instruction must be age appropriate and developed by 
qualified educational and/or health care 
professionals.  The Association believes sex 
education is one of many responsibilities of the 
home; however, the public school must assume a role 
in providing this instruction.  The Association urges 
that formal sex education should include 
parent/guardian education and be planned and 
implemented with careful attention to developmental 
needs, appropriateness to community needs, and 
respect for individual differences.  Information 
should be provided to parents/guardians about the 
content of the sex education curriculum.   

Sex education programs should include information 
on issues concerning consent, sexual abstinence, birth 
control and family planning, diversity of culture, 
diversity of sexual orientation/, gender identification, 
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parenting skills, prenatal care, sexually transmitted 
infections, incest, sexual abuse, sexual harassment, 
other legal issues, homophobia, the effects of 
substance abuse during pregnancy, and problems 
associated with and resulting from pre-teen and 
teenage pregnancies.   Curriculum resources and 
training must be kept current.   (1976, 1989, 94, 96, 
97, 2003, 08, 19) 

II.46 HIV/AIDS Education 

The Oregon Education Association believes that 
educational institutions should establish age 
appropriate comprehensive human immunodeficiency 
virus (HIV), acquired immunodeficiency syndrome 
(AIDS), and sexually transmitted infections (STI) 
education programs as an integral part of the school 
curriculum. HIV/AIDS and STI education must 
emphasize education about all means of transmission, 
including unprotected sex and unsanitary methods of 
tattooing, body piercing, and intravenous drug use. 
Information on prevention options must emphasize 
medically reliable protective devices, medicines, and 
abstinence. Instructions in decision-making skills to 
assist students in correlating health information and 
personal behavior is essential. 
The Association also believes that proper 
implementation of these programs requires education 
employee training and input.  These programs should 
be presented by properly licensed/trained personnel 
and should be planned with the input of 
parents/guardians and other community 
representatives.  (2003, 08, 16) 

II.47 Metric System 

The Oregon Education Association believes in the 
instruction of the metric system as an important 
system of measure.   (1975, 89, 97, 2008) 

II.48 Substance Abuse Education 

The Oregon Education Association believes that 
substance abuse does have an extreme negative 
impact on students.  The Association believes that 
substance abuse education, intervention and support 
should be an integral part of the educational program 
at every level in order to promote healthy lifestyles.  
The Association recommends that these programs be 
developed in cooperation with the appropriate 
community agencies.   (1989, 97, 2008) 

II.49 Democracy and Citizenship Education 

The Oregon Education Association believes that 
education about democracy, the workings of the 
government and the rights and responsibilities of 
citizens is essential for the survival of American 
democracy.  The Association also believes that 
democratic ideals should be taught and practiced as 
part of the total education process. (2007, 08) 

GROUP F:  INSTRUCTION 

II.50 Non-Graded Primaries/Multi-Age 

Primaries 

The Oregon Education Association recognizes that 
non graded/multi-age primaries can be an appropriate 
instructional approach providing that a school district 
has trained personnel and provides the necessary 
financial resources.  OEA believes non graded/multi-
age primaries should be optional.  The State 
Department of Education should facilitate their 
effective implementation.  (1993, 97, 2008) 

II.51 Instructional Time 

The Oregon Education Association believes the 
instruction time of students in primary grades should 
be limited to no more than five hours per school day 
with the added recommendation that no consecutive 
two-hour period shall pass without a break from 
classroom instruction for those children.  (1980, 89, 
97, 2008) 

II.52 Student Retention 

The Oregon Education Association believes that 
constructive and effective interventions should be 
provided to remediate the skills and knowledge of 
students who are not meeting grade level 
expectations. 
Retention should not be based solely on a student’s 
performance on high stakes assessments.  (1978, 89, 
97, 2001, 08) 

II.53 New Technology 

The Oregon Education Association, recognizing the 
expansion and application of technology in our 
society, believes that students and staff of school 
districts and higher education institutions should be 
provided instruction in computers and the basic 
utilization of new technology.  However, the Oregon 
Education Association further believes that new 
technologies should not be used to replace staff, 
interfere with the traditional exchange of ideas and 
reduce interpersonal contact that characterize sound 
education.   (1983, 89, 97, 99, 2008) 

II.54 School Libraries/Media Centers 

The Oregon Education Association believes that all 
libraries are forums for information and ideas.  
Books, electronic media information and other library 
resources should be provided for the interest, 
information, and enlightenment of all, with materials 
and information presenting all points of view on 
current and historical issues.  Libraries should 
challenge censorship in the fulfillment of their 
responsibility to provide information and 
enlightenment.  Libraries should cooperate with all 
persons and groups concerned with resisting 
abridgment of free expression and free access to 
ideas.   
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Library/media curricula should follow national 
standards as set forth by the appropriate professional 
organizations and should be developmentally 
appropriate, sequential, cooperative in nature and 
culturally sensitive.  Classes should be taught with 
the same student/teacher ratio as other grade-level 
class sizes.  Provisions should be made for students 
with physical disabilities and/or learning disabilities. 
(1974, 89, 94, 95, 97, 2007, 08) 

II.55 Conservation of Natural Resources and 

Recycling 

The Oregon Education Association supports 
conservation of natural resources and believes that 
efforts should be made to use natural resources 
efficiently by reusing and recycling.  
The Oregon Education Association believes that all 
schools should implement a recycling program. 
(1980, 89, 97, 2005, 08) 

II.56 Testing and Assessment 

The Oregon Education Association believes that 
student assessment practices should be grounded in 
the “Guiding Principles of Quality Assessment” and 
reflect a balanced system of assessment that includes 
formative, interim and summative assessments. 
Those guiding principles state:  

1. All assessments must arise from and serve a 
clear and specific purpose.  

2. They must be designed and developed to reflect 
developmentally and academically appropriate 
learning targets and be culturally responsive.  

3. Each assessment must accurately reflect each 
student’s mastery of the learning target(s) 
assessed.  

4. Results must be effectively communicated in a 
way that provides clear meaning for the 
intended user(s).  

5. All assessment users must attend to assessment 
practices that encourage students to keep 
striving for learning success.  

Assessment results should be used for their intended 
purpose and not for purposes for which the 
assessment was not designed. Inappropriate uses 
include among other uses, using statewide summative 
assessment results to evaluate educators, to place 
students into accelerated or intervention programs, or 
to compare individual students to each other. The 
state should only use assessment information for 
accountability purposes as one of multiple indicators 
within a holistic system that also takes into account 
indicators of school quality and student success.  
OEA believes all assessment should directly align 
with what students have learned and what educators 
have taught. Assessments should allow for students 
to express their understanding of the content in a 
variety of ways.  

Students have an important place in the assessment 
process and hold certain rights related to the 
collection and use of achievement information. These 
align with our guiding principles of quality 
assessment and also include:  
1. Students are entitled to know the purpose of each 
assessment in which they participate; that is, they 
have a right to know specifically how the results will 
be used. 
2. Students are entitled to know and understand the 
learning target(s) to be reflected in the exercised and 
scoring methods of the assessment.  
3. Students are entitled to understand how they will 
be assessed and learn how to self-assess and track 
their progress toward mastery.  
4. Students are entitled to dependable assessment of 
their learning using quality assessments.  
5. Students are entitled to effective communication of 
their assessment results, whether to themselves, their 
families or others concerned with their academic 
success.  
6. Students are entitled to equal access to learning 
opportunities, and to feel a sense of optimism about 
success being within their reach if they keep striving.  
(Student Assessment Bill of Rights, “A New Path for 
Oregon: System of Assessment for Meaningful 
Student Learning”)  
OEA further believes educators should be given clear 
guidelines for and have access to the process for 
notifying test authorities about the validity, 
reliability, accuracy, and fairness of assessments, 
especially assessments mandated by the school, 
school district, or state to make authorities aware of 
errors in the test or materials, accessibility issues for 
students, technical issues, and other problems that 
compromise the validity of the test results.  
Students should be given the opportunity to be tested 
in the language in which they are instructed.  
Oregon students deserve an assessment system whose 
costs in time, energy, and resources are in balance 
with the real benefits to students and educators: 
timely, useable feedback on learning. OEA believes 
all mandatory assessment should meet these criteria 
and provide these benefits.  
Furthermore, the Association believes that high 
stakes test results should not be used to close schools, 
fail students, or measure educator effectiveness. 
(1974, 91, 92, 93, 96, 97, 2000, 02, 07, 08, 10, 14, 15, 
17) 

II.57 Common Core State Standards 

The Oregon Education Association believes the 
purpose of education is to educate a populace of 
critical thinkers who are capable of shaping a just 
State and equitable society in order to lead good and 
purpose-filled lives. Curricular decision should be in 
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the hands of classroom professionals who understand 
the context and interests of their students. Top down 
imposition of Common Core State Standards 
adversely impacts students of color, impoverished 
students, emerging multilingual students and students 
with disabilities. The education of children should be 
grounded in developmentally appropriate practices.  
Assessment outcomes that accompany the Common 
Core State Standards (such as the Smarter Balanced 
Assessment) disrupt student learning. Tremendous 
amounts of time and resources are dedicated to test 
preparation and administration, and the decisions 
regarding assessment content are held in secrecy. We 
believe assessment practices that accompany 
Common Core State Standards are being used as 
justification to close schools, fail students, and 
evaluate educators. (2014, 15) 

II.58 Unification 

The Oregon Education Association believes that 
vertical unification of school districts provides 
coordinated comprehensive instructional programs 
for grades K-12.   (1975, 89, 97, 2008) 

GROUP G:  DECISION-MAKING AND 
PARTICIPATION 

II.59 Parental Leave Release Time 

The OEA believes that working custodial 
parents/guardians should be allowed paid release 
time to participate in school-related activities.  (1995, 
97, 2008) 

II.60 Educational Research 

The Oregon Education Association believes research 
of education-related issues provides a valuable 
foundation for sound decision making.  The 
collection of reliable data is a function of all levels of 
government; however, the major responsibility for 
the collection, analysis, evaluation and dissemination 
of data resides with the Oregon Department of 
Education and the United States Department of 
Education.   (1976, 89, 94, 97, 2004, 08) 

II.61 Site Committees/Decision-Making in 

Instructional Programs 

The Oregon Education Association supports site-
based decision-making committees.  The OEA 
believes that a single site committee should be 
established in each building and given shared 
responsibilities for decision-making and planning 
within the existing school structure.  Site committees 
should be fully funded and provided time and 
training to function.  Building site committees should 
include a majority of teachers, representation from 
the educational support personnel and the 
community, each elected by their peers.  Any site 
committee proposals that require a waiver from state 
law, administrative rules or the local collective 

bargaining contract must be approved by both the 
local bargaining representative and the district. 
OEA believes a district site committee should be 
required for every district.  The purpose of the 
committee should be to provide communication 
among the site committees in the district; to monitor 
the activities of the various committees and provide 
assistance where necessary; and to coordinate the 
activities of the various committees.  (1984, 88, 89, 
93, 94, 97, 2004, 08) 

II.62 Higher Education/Decision-Making in 

Instructional Programs and Governance 

The Oregon Education Association believes that 
community college and other higher education 
faculty are well positioned and well qualified to 
participate in institutional governance, and must have 
significant control over their academic programs, in 
order to ensure that institutions of higher education 
can serve the wide range of adult and lifelong 
learners. (1999, 2008) 

II.63 School Discipline 

1. The Oregon Education Association believes that 
education employees must have the right to 
formulate and implement reasonable disciplinary 
procedures to create an environment conducive 
to learning.  School boards in conjunction with 
local affiliates should develop policies and 
standards that provide the necessary support to 
education employees for the maintenance of a 
positive school environment.  Such policies 
should include the right of an education 
employee to remove a student exhibiting 
disruptive behavior from the classroom.  The 
OEA further believes that disruptive students 
should be provided an alternate environment 
with a licensed staff member for the purpose of 
de-escalation and problem solving. 

2. Education employees should be trained in safely 
supporting students exhibiting disruptive 
behaviors.  An education employee has the right 
to protect self and others from physical harm and 
sexual assault or harassment.   

3. The Association believes that corporal 
punishment should not be used as a means of 
disciplining students.   (1976, 89, 95, 97, 2003, 
06, 08, 17, 19) 

II.64 School Employees Involved in Interviewing 

The Oregon Education Association believes that 
appropriate school employees should be involved in 
the interviewing and selection of all school 
personnel.  (1974, 89, 91, 97, 2008) 

II.65 Charter and Nontraditional Public  

School Options 

The Oregon Education Association supports 
innovation in public education.  The Association 
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believes that proposals for public charter schools and 
other non-traditional public school options should 
satisfy the following requirements: 
1. A positive impact on the overall public school 

program; 
2. No diversion of current resources from public 

schools; 
3. Voluntary staff and student assignment; 

4. Direct involvement of all affected school 
employees in the design, implementation, and 
governance of the school; 

5. Representation of charter school employees by 
the district(s)’s local bargaining units.   

6. Instruction delivered by licensed education 
professionals; 

7. Health and safety standards for students and 
employees; 

8. Adequate and equitable funding, including start-
up resources; 

9. Equitable procedures on student admission and 
retention; 

10. Appropriate safeguards to ensure against racial 
and ethnic segregation; 

11. Nondiscrimination and equal educational 
opportunities; 

12. Appropriate procedures for assessment and 
evaluation at pre-established periods; 

13. Charter approval by local school boards, and 

14. An organizational structure and processes that 
comply with state and federal requirements for 
classifying the school as a “public school; and 

15. Compliance with state academic standards and 
assessment requirements. (1999, 2008, 17) 

II.66 School Climate 

The Oregon Education Association believes that a 
safe and effective school climate is necessary for 
promoting educational excellence in public schools. 
The Association believes that all education 
employees, parents/guardians, students, school 
governing boards, and community members and 
agencies must work cooperatively to establish and 
maintain safe and orderly school communities.  
The Association also believes that it is in the best 
interest and safety of all students if education 
employees are immediately informed of students with 
known serious behavior problems or violence-related 
potential. Students and education employees must be 
safe from physical, verbal, and psychological 
violence, the threat thereof, and all forms of 
harassment. There must be procedures to prevent and 
eliminate all types of harassment that might occur. 

Plans and procedures regarding discipline and/or 
harassment must include due process. 
The Association further believes that both schools 
and school districts must have written discipline 
plans and procedures that are fair, equitable, and 
consistently enforced as well as procedures for the 
safe and orderly conduct of school activities and 
events. The Association believes that school security 
personnel must be properly trained to interact with 
students exhibiting violent behavior. (2013) 

II.67  Accountability 

The Oregon Education Association believes schools 
and ESD’s should be accountable to the public; 
parents and communities have a right to know that 
their children are learning.  True accountability must 
be based on an accurate assessment of what a student 
has learned and achieved.  This assessment cannot be 
accomplished through state-mandated standardized 
testing.  Furthermore, school-related data, such as 
attendance rates and test-completion percentages, 
should not be used or packaged to compare one 
school or district to another.  The OEA believes that 
parents and students are accountable for student 
attendance which affects student learning. 
The Association believes that school employees can 
be accountable only to the degree that they share 
responsibility in educational decision-making and to 
the degree that other parties share this responsibility - 
legislators, other governmental officials, school 
boards, administrators, parents, students, and 
taxpayers.  (1993, 97, 2000, 04, 08, 17) 

II.68 Optimizing Student’s Time to Learn 

The Oregon Education Association believes regular 
attendance of students is vital to a quality education.  
School districts should make every effort to ensure 
the protection of instructional time. 
The Oregon Education Association further believes 
school boards should not be required to allow non-
school-related programs to remove students during 
classroom time.  When these “pullout” programs are 
allowed, districts should have policies to ensure they 
happen during the least disruptive time of the school 
day; do not detract from the educational opportunities 
for students remaining in the classroom, and do not 
create additional work for members in terms of 
providing instructions for the lessons missed. (2010) 

II.69 Virtual Schools and Online Education 

The Oregon Education Association believes online 
education can play an important role in the lives of 
students and educators.  The Association supports 
virtual schools and online education sponsored by 
state public school entities. 
Such virtual schools and online courses must meet 
the educational standards, staffing ratios, educator 
licensure and certification requirements, and 
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professional staff criteria of traditional public 
schools.  The proliferation of online programs should 
not: 
1. impair public school district finances; 

2. promote or fund private vendor ‘education 
management’ operations; 

3. disrupt the local collective bargaining agreement. 
(2013) 

III. BUILD SUPPORT FOR PUBLIC 

EDUCATION AND EDUCATION 

EMPLOYEES 

III.1 Public Education 

The Oregon Education Association believes in free 
public early childhood, kindergarten, elementary and 
secondary education for all students and believes that 
post-secondary education through community college 
programs and institutions of higher education should 
be affordable and accessible to all students.  It is the 
responsibility of state and local governments, and the 
community to provide for the education of its 
children. (1974, 77, 89, 93, 94, 97, 2005, 06) 

III.2 Higher Education 

The Oregon Education Association supports higher 
education as an essential part of the education 
process.  The Association believes that post-
secondary education serves an invaluable function for 
intellectual development, research and scholarship, 
career preparation, and preparation for life. (2010) 

III.3 Leadership Role 

The Oregon Education Association believes the 
Association and its local affiliates must take a 
leadership role in advancing the quality of education 
and the standards of the profession – by promoting a 
positive, constructive, and accurate presentation of 
public education.   (1989, 97, 2004, 11) 

III.4 Home Schooling 

The Oregon Education Association believes the 
developmental needs of children are best served by 
the public schools.  However, if parents exercise their 
right to instruct their children at home, the OEA 
believes the educational program must meet or 
exceed the minimum state and local district 
standards. (87, 97) 

III.5 Partnership with Agencies 

The Oregon Education Association can and should 
play a crucial role in helping articulate effective 
programs and directing resources for all youth in our 
state.  The Association encourages collaboration 
efforts with youth service agencies; at the state, 
county, and local level; and involving teachers in 
defining the needs for our children and strategies to 
meet those needs.   (1989, 97)   

III.6 Attacks on Education 

The Oregon Education Association condemns the 
tactics of lies, half-truths, and other forms of 
fallacious reasoning. When these actions are used to 
attack public education and educators, the 
Association will continue to respond in a positive 
manner with truth, integrity and rationality and urges 
the National Education Association and OEA locals 
and school employees to do so also.   (1981, 89, 97, 
17) 

III.7 Accessibility of Facilities 

The Oregon Education believes in the 
implementation of the Americans with Disabilities 
Act and Section 504 of the Rehabilitation Act of 
1973. 
The Association believes that education should be 
provided to remove attitudinal, sensory, and 
architectural barriers that exist so that all Oregon 
residents can access local public school facilities and 
programs.  (1996, 97) 

III.8 Education Service District 

The Oregon Education Association believes that 
Education Service Districts provide essential 
services, programs, and support personnel to schools. 
The Oregon Education Association further believes 
that adequate support and equitable funding should 
be provided to Education Service Districts to 
maintain and expand these services.  (1991, 97, 99) 

III.9 State School Leadership  

The Oregon Education Association believes that the 
State Superintendent of Public Instruction should be 
elected.  (1975, 91, 97, 2001) 
The Oregon Education Association believes that the 
Chief Education Officer of Oregon should possess a 
background in the field of public education including 
classroom experience, extensive knowledge of 
evidence and research-based practices, and has 
demonstrated success in developing and 
implementing such practices collaboratively with 
school employees and their respective associations.   
The Association further believes that those 
individuals appointed to leadership positions within 
state educational entities should also possess 
backgrounds in the field of public education, 
including classroom experience, extensive knowledge 
of evidence and research-based practices, and have 
demonstrated success in developing and 
implementing such practices collaboratively with 
school employees and their respective associations. 
(2013)  

III.10 School Board Members 

The Oregon Education Association believes it is 
essential to have competent school board members 
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committed to quality public education in Oregon 
districts.   
The Oregon Education Association believes local 
associations should actively participate in the 
recruitment and election of competent persons to 
serve as school board members.   (1977, 89, 97) 

III.11 Build Community Coalitions 

The Oregon Education Association believes that 
public education benefits from involvement in 
community organizing.  We believe that ongoing 
alliances with local community groups and coalitions 
strengthen our influence, image, and support in the 
communities we serve and is integral to ensuring 
every student has access to great public schools. We 
believe that meaningful communication between 
educators, parents, guardians, and caregivers who 
speak languages other than English is necessary to 
assist in their children’s development and the 
family’s integration into Oregon’s society. (2002, 19) 

III.12 School Restructuring 

The Oregon Education Association believes school 
restructuring efforts must employ a democratic 
process that meaningfully involves associations and 
other stake holders in all decision making.  Such 
efforts must: 
Adhere to collectively bargained labor agreements 
Comply with all appropriate school board policies 

Provide the funding necessary to implement and 
sustain the restructuring 
Weigh the consequences of restructuring on all 
students, education employees, the entire school 
system, and the community.  (2006) 

IV. SECURE AND EXPAND PERSONAL, 

PROFESSIONAL, LEGAL AND HUMAN 

RIGHTS FOR ALL SCHOOL EMPLOYEES 

IV.1 Civil Rights 

The Oregon Education Association is committed to 
the achievement of an integrated society.  The 
Association believes that personnel policies and 
practices must guarantee that no person be employed, 
retained, paid, dismissed, suspended, demoted, 
transferred, retired, denied housing, education or 
harassed because of  race, color, national origin, 
cultural diversity, religious beliefs, residence, 
disability, political activities, professional association 
activities, age, marital status, number of dependents, 
family relationship, size, or sexual orientation/gender 
identification.  The Association also believes that 
affirmative action plans and procedures encourage 
active solutions for equity in accordance with 
association policy.  (1974, 89, 94, 96, 97, 2003, 06, 
09, 17) 

IV.2 Equal Rights for Women 

The Oregon Education Association believes 
governing boards and local associations should 
eliminate discriminatory practices against women in 
employment, promotion and compensation. The 
Association further encourages women to participate 
in professional growth experience and to prepare for 
administrative and executive positions. 
The Association further urges professional 
associations at all levels to adopt policies that ensure 
women equal access to elective, appointive and staff 
positions.   (1974, 89, 97) 

IV.3 Equal Rights Amendment 

The Oregon Education Association supports an Equal 
Rights Amendment to the U.S. Constitution that 
guarantees that equality of rights under the law shall 
not be denied or abridged by the United States or by 
any state based upon gender.   (1974, 89, 94, 97, 
2006) 

IV.4 Marital and Partnership Rights 

The Oregon Education Association believes that all 
individuals, regardless of sexual orientation or gender 
identification, have equal legal rights and 
responsibilities with regard to marriage, civil unions 
and domestic partnerships, including medical 
decisions, taxes, inheritance, adoption and legal 
immigration. (1974, 89, 94, 96, 97, 2003, 06, 09, 11, 
16) 

IV.5 Cultural Diversity 

The Oregon Education Association believes that a 
diverse society enriches all individuals.  Similarities 
and differences of race, ethnicity, color, national 
origin, sexual orientation, gender identity, language, 
geographic location, religion, ability, size, 
occupation, and marital, parental, or economic status 
form the fabric of society and should be reflected in 
the staffs of our schools and workplaces. 
The Association further believes in the importance of 
recognizing the roles, contributions, cultures, and 
history of these diverse groups and individuals.   
The Association believes that its affiliates and 
members should support programs and observances 
that include cultural and heritage celebrations and/or 
history months.  (2006, 09, 16, 19) 

IV.6 Professional Freedom of Speech 

The Oregon Education Association believes 
professional freedom includes the educator’s rights to 
evaluate, to criticize and to advocate personal points 
of view concerning policies and programs of the 
school without unlawful recrimination.  The educator 
also has the right to assist colleagues when their 
academic or professional freedom is violated. (2008) 



2021 OEA RA Handbook, 2020-2021 OEA Resolutions (R) 208 

IV.7 Academic Freedom 

The Oregon Education Association believes that 
academic freedom is essential to the teaching 
profession.  Controversial issues may be a part of 
instructional programs when the educator believes 
the issues are appropriate to the curriculum and to the 
maturity level of the student.  Academic freedom is 
the right of the learner and the educator to explore, 
present and discuss divergent points of view in the 
quest for knowledge and truth.  Challenged material 
should be addressed at a local level through due 
process and fair hearing procedures. 
The Association further believes teaching about 
religions within the curriculum is appropriate.  
However, the Association believes promoting 
religious doctrines violates both student and educator 
rights. (1974, 97, 2005, 08, 16)    

IV.8 Educator Collaboration 

The Oregon Education Association believes that in 
order to provide the highest quality education to all 
students, educators must collaborate with colleagues 
to determine and implement best practices for their 
students.  This collegial collaboration should not be 
tied to evaluation. (2011) 

IV.9 Development of the Curriculum 

The Oregon Education Association believes that the 
state and national standards should provide the basis 
for curriculum development.  Educators at the local 
level must be the primary voice in the planning, 
development, implementation, monitoring, and 
refinement of curricula.   
The Association also believes careful consideration 
must be given to the curriculum in regard to –  

a. Student academic standards 
b. Alignment of curriculum with state and 

national standards 
c. Unwarranted duplication of content 
d. Prevention of content gaps 

e. Content overload 
f. Developmentally appropriate content 

g. Appropriate accommodations and 
modifications for students with special 
needs. 

The Association further believes that educators must 
have an active role in the establishment of procedures 
for the planning, development, implementation, 
monitoring and refinement of curricula.  To that end, 
professional time and training must be provided. 
(2008, 11) 

IV.10 Employees with HIV/AIDS 

The Oregon Education Association opposes 
mandatory/involuntary testing of school employees 
for AIDS.  (1988, 97) 
The Association further believes that education 
employees shall not be fired, non-renewed, 
suspended (with or without pay), transferred, or 
subjected to any other adverse employment action 
solely because they have tested positive for the AIDS 
antibody or have been diagnosed as having AIDS, 
HIV or AIDS-related complex (ARC).  (1988, 94, 97, 
2009)  

IV.11 Decision Making in School Budgeting 

The Oregon Education Association believes all 
school employees should be represented in the school 
budget process in establishing priorities, determining 
of funds and ensuring that adequate funding be 
available to finance collective bargaining agreements.  
(1988, 89, 91, 97) 

IV.12 Collective Bargaining 

The Oregon Education Association believes in 
Collective Bargaining and that professional salaries, 
benefits, duty compensation, non-discrimination 
policies, grievance procedures, working conditions, 
and lay-off/recall procedures are necessary 
components of a comprehensive local contract.  The 
Association also believes that local contracts be 
established through effective and good faith 
collective bargaining.  Binding arbitration and the 
right to strike must be an integral part of any 
collective bargaining process. 
The Association believes that all members should be 
united in support of the Association and/or its 
affiliates when the situation demands a strong show 
of solidarity. 
The Association further believes all school 
employees should be represented in the school budget 
process in establishing priorities, determining of 
funds and ensuring adequate funding be available to 
finance collective bargaining agreements. 
The Oregon Education Association endorses single 
agent bargaining – a plan whereby a cluster of locals 
formally join together for the purpose of bargaining.  
The Oregon Education Association believes all local 
affiliates should work toward participation in single 
agent bargaining.   (1974, 75, 79, 88, 89, 91, 97, 
2009, 11) 

IV.13 Oregon Employee Benefits Board 

The Oregon Education Association believes OEA 
representatives should continue to serve as official 
board members to the Oregon Employee Benefits 
Board. (2009) 
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IV.14 Professional Compensation 

The Oregon Education Association believes that 
school employee salaries and other compensation 
need to be competitive with other professions.  
Salaries need to reflect the amount of time worked 
per day, days worked per year and the experience of 
the school employee.  Compensation is not to be 
based on performance pay schedules, such as merit 
pay/pay for performance.  (1987, 89, 93, 97, 2009) 

IV.15 Extra Duty Compensation 

The Oregon Education Association believes that all 
educational employee duties that extend beyond 
contracted work should be negotiated as part of the 
collective bargaining agreement.  Compensation for 
extra duty should be equitable, nondiscriminatory, 
fairly applied, and open to all members of the 
bargaining unit and not less than the employee's rate 
for regular pay.   
No employee should be required to assume extra 
duties as a condition of employment.  (1980, 89, 94, 
97, 2005) 

IV.16 Education Support Professionals 

Assignment and Salary 

The Association condemns the practice of assigning 
education support professionals to professional 
licensed assignments and other new and additional 
assignments without changing their status on the 
salary schedule commensurate with the new 
assignment.  The Association believes its local 
affiliates should negotiate for the payment of the 
appropriate professional salary to education support 
professionals during the time they may be assigned 
additional duties. (2009) 

IV.17 Early Retirement Bargaining Incentives 

The Oregon Education Association believes its 
affiliates should bargain early retirement incentive 
provisions into collective bargaining agreements.  
During subsequent bargaining agreements, affiliates 
are encouraged to confer with retirees regarding 
proposed changes to health care coverage and other 
aspects that could adversely impact retirees.  (2000, 
08, 2009) 

IV.18 Site Committees/Contract Exceptions 

(Waivers) 

The Oregon Education Association believes its 
affiliates should negotiate site-based decision-making 
procedures into collective bargaining agreements 
including a procedure for employee-initiated contract 
exceptions with definite timelines.  Employees 
serving on site committees shall be guaranteed full 
maintenance of bargaining unit rights.  (1994, 97) 

IV.19 Just Compensation Formula/Supervising 

Teachers 

The Oregon Education Association endorses uniform 
and just compensation for student teacher supervisors 
and mentors.   (1974, 89, 97) 

IV.20 Credit for Professional Conferences 

The Oregon Education Association believes school 
districts should provide for professional development 
funds and credit for attendance at professional 
conferences, including those sponsored by the 
Association.  (1976, 89, 97) 

IV.21 Consulting Fees 

The Oregon Education Association believes a school 
employee's expertise has value and should be paid an 
appropriate stipend and expense reimbursement when 
giving professional consultation or testimony.  (1979, 
89, 91, 97) 

IV.22 Protection of Education Employees 

The Oregon Education Association believes that 
education employees must be safe in schools.   
The Oregon Education Association believes there 
should be support and protection for school 
employees whose charge is to carry out appropriate 
and specialized education services. 
The Association believes that when education 
employees are the victims of physical attack, verbal 
abuse, theft, identity theft, vandalism, discrimination 
or harassment in the work place they should receive  
the full support of their employer in pursuing legal 
and other remedies, as well as receiving 
reimbursement for their personal and property loss.  
Time lost due to injuries from attacks should not be 
deducted from accumulated sick leave.  (2005, 06, 
13) 

IV.23 Rest Breaks 

The Oregon Education Association believes that each 
school employee should be given a rest break of at 
least ten minutes for each two continuous hours of 
work exclusive of the thirty-minute duty free lunch 
period.   (1977, 89, 97) 

IV.24 Hiring and Staffing Policies 

The Oregon Education Association believes school 
districts should incorporate in their hiring policies 
those procedures which will ensure acquiring 
experienced professionals as well as those who are 
new to the profession.  Further, the hiring procedures 
should provide an equal opportunity to applicants 
with advanced degrees or specialized credentials.  As 
positions become available, existing employees and 
substitutes should receive notice and priority 
consideration in the hiring process provided it is 
consistent with any applicable collective bargaining 
agreement.  (1976, 89, 97, 2007, 09) 
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IV.25 Innovative Programs 

The Oregon Education Association believes that local 
affiliates should negotiate in their contract provisions 
for a sum in the school district or college’s yearly 
budget to fund new and/or innovative programs by 
the school employees.  This fund should be open to 
applications by staffs at the college or department 
level, the building level or to individual school 
employees. (1976, 89, 91, 97, 99) 

IV.26 Complaint Procedure 

The Oregon Education Association believes local 
affiliates should negotiate complaint procedures that 
provide for non-recrimination against school 
employees to cover those areas not specifically 
covered in the contract.   (1979, 89, 91, 97) 

IV.27 Grievance Procedure 

The Oregon Education Association believes 
grievance procedures are a valuable tool for the 
purpose of contract interpretation, clarification, and 
maintenance.  Local affiliates should negotiate 
contracts which provide a grievance procedure which 
includes the right of the Association to carry 
grievances, a non-recrimination clause, and binding 
arbitration as the final step. 
The Oregon Education Association believes that 
members should be familiar with the language of 
their contract and use the grievance process.  Faculty 
representatives should receive training which will 
enable them to interpret, clarify and maintain the 
contract.  (1974, 89, 97) 

IV.28 Employee Rights Pending Court Action 

The Oregon Education Association believes that 
when criminal charges or civil lawsuits are filed 
against a school employee, the right of due process 
must be guaranteed. 
If an employee is removed from student contact or 
suspended from a position due to pending court 
action, all employment rights of the employee shall 
remain in force, including full compensation, benefits 
and job security. 
The Association believes local affiliates should 
negotiate contract provisions covering procedures to 
be followed until final disposition of the case.  (1984, 
89, 97, 2009) 

IV.29 Support of Members Dismissed Unfairly 

The Oregon Education Association endorses financial 
and moral support by OEA members for all members 
fired due to capricious actions of school boards.  
(1975, 89, 92, 97) 

IV.30 Staff Reduction and Recall 

The Oregon Education Association believes its 
affiliates should negotiate reduction in force (RIF) 

and recall procedures.  Criteria should include 
seniority, licensure, nondiscrimination, and 
uniformity of application of criteria.  Contracts 
should establish recall procedures in reverse order of 
reduction in force and maintain fringe benefits.  
Neighboring districts are encouraged to establish 
jointly such procedures on a regional basis that would 
provide priority hiring of laid-off school employees.  
The Association believes local affiliates should 
negotiate in contract language provisions requiring 
school staff and school administration to jointly re-
evaluate programs and re-prioritize budget 
allocations whenever staff reduction is considered.  It 
must be recognized that reduction of school 
employees and non-replacement of retiring and other 
resigning school employees are forms of reduction in 
force.  (1979, 89, 91, 97, 2008, 09) 

IV.31 Fair Dismissal Amendments 

The Oregon Education Association recognizes the 
need for the following amendments to be added to the 
Fair Dismissal Law:  establishment of hearing 
procedures for probationary licensed educators to 
cover just cause and due process; the probationary 
period for licensed educators should be reduced to 
two years of satisfactory performance; and the 
probationary status should be reduced to only one 
year for a licensed educator who has reached contract 
status from previous experience in the state of 
Oregon and who has moved to another school 
district.  (1975, 89, 97, 2005, 09) 

IV.32 Fair Dismissals 

The Oregon Education Association believes the Fair 
Dismissals Appeals Board should be retained as an 
independent and unbiased avenue for dismissal 
hearings.  The Association shall also encourage its 
affiliates to bargain binding arbitration for use at the 
option of the employee who is faced with dismissal.  
The Oregon Education Association believes 
education employees should be entitled to just cause 
and due process before they can be dismissed.  This 
includes building-wide dismissals such as 
“reconstitution,” “transformation,” “turn around” or 
other terms that would eliminate just cause or due 
process.  (1980, 94, 97, 2010) 

IV.33 Employing Part-Time Employees 

The Oregon Education Association believes that 
employees should be compensated and provided 
benefits at the rate of full-time employees 
commensurate with their workload.  Part-time 
employees should be employed part-time only in 
special circumstances:  when a staff member 
voluntarily chooses job sharing, part-time 
employment; when a special program requires only 
part-time staffing; or when programs require special 
expertise not available among the full-time staff.  
Employees should not be employed part-time for 
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purposes of reducing district budgets or for purposes 
of reducing the numbers of full-time staff.   (1978, 
89, 97, 2009) 

IV.34 Part-Time Faculty in Community Colleges 

The Oregon Education Association believes that the 
overuse of part-time faculty at Oregon’s community 
colleges should be curtailed through innovative 
approaches that balance program integrity and 
student learning needs with equitable compensation, 
job security and professional rights and 
responsibilities of part-time faculty.  (2001, 08)   

IV.35 Community College Pay Equity 

The Oregon Education Association supports pay 
equity for full-time and part-time faculty and full-
time and part-time staff in community colleges. 
Equal work should result in equal pay and benefits.  

IV.36 Educators Employed by State of Oregon 

The Oregon Education Association believes that all 
educators who are employed by the State of Oregon 
and are required to be licensed by the Teacher 
Standards and Practices Commission, are entitled to 
the same rights and benefits under Oregon Revised 
Statutes.  (1980, 89, 97, 2005, 09) 

IV.37 Temporary Teachers 

The Oregon Education Association believes that a 
temporary teacher who is rehired for a second year by 
a district shall be contracted as a second-year 
probationary teacher.  (1980, 97) 

IV.38 Substitute Teachers 

The Oregon Education Association believes in the 
importance of employing professional educators to 
fulfill the critical role of substitute teachers.  The 
Association also believes that substitute teachers 
perform a vital function in the maintenance and 
continuity of daily education.   
In order to achieve and maintain the highest 
standards of student learning and professional 
practice, and to ensure quality instruction in every 
classroom every day, the Association further believes 
that substitute teachers must – 

a. Meet the same standards as other licensed 
teachers within the state 

b. Receive equitable and professional 
compensation and benefits 

c. Receive ongoing professional development 

d. Be provided with materials and information 
appropriate to the position in which they are 
substituting, including any special needs of 
the students 

e. Be entitled to representation and/or support 
by state and national affiliates in collective 
bargaining. 

The Association condemns the practice of assigning 
substitute teachers to regular positions for an 
extended duration of time without contract status.  
Positions created by extended absence should be 
filled by available licensed substitute teachers who 
are placed on contractual status by the school district.  
Where there is contract language which speaks to 
extended absence replacement the contract language 
should be followed.   
The Association opposes the practice of replacing 
absent teachers by dispersing students to other 
classrooms.  The Association also opposes the use of 
education support professionals, part-time 
employees, unpaid volunteers, student teachers or 
employees hired through private agencies to cover 
classes.   
The Associations believes that school districts must 
provide equitable compensation consistent with 
current licensed contracted teachers for licensed 
teachers who substitute for personnel on extended 
leave.  (1989, 97, 2006, 07, 08) 

IV.39 Volunteers in Public Schools 

The Oregon Education Association believes that 
parents/guardians and other community volunteers 
have a valuable role to play within the public schools.  
The proper use of volunteers is essential for the 
preservation of quality education programs for 
children.  Volunteers should be appropriately 
screened and trained, as determined by the needs of 
the local school system and by the state statutes. 
The Association believes volunteers should be used 
in addition to, not replacement of education 
employees.  The Association deplores the practice of 
using volunteer workers for the purposes of reducing 
instructional budgets or the number of full- or part-
time education employee positions within a local 
school system. 
The Association also believes that education 
employees should be involved in the decision-making 
process regarding the appropriate utilization of 
volunteers within local school systems. (2008) 

IV.40 School Employee Disability Benefits 

The Oregon Education Association believes a school 
employee with disability that impairs job 
performance who is eligible, should be given 
disability benefits under Social Security, Workers 
Compensation, and/or Public Employees Disability 
Retirement Benefits.  (1975, 91, 97, 2009, 17) 

IV.41 Sick Leave Bank 

The Oregon Education Association believes there 
should be a sick leave bank from which school 
employees can draw when personal sick leave 
benefits have been exhausted.  (1991, 97) 
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IV.42 Transfer of Sick Leave from Other States 

The Oregon Education Association believes school 
employees coming from out of state should be 
credited with all sick leave they have accumulated.    
(1975, 89, 91, 97, 2008, 09) 

IV.43 Dismissal Due to Illness 

The Oregon Education Association supports 
legislation which guarantees the security of a school 
employee's position in the event of extended illness.  
(1975, 91, 97) 

IV.44 Employee Parental/Family Medical Leave 

With Pay 

The Oregon Education Association believes all 
employees should be granted leaves of absence 
without loss of rights or benefits for the purpose of 
childbearing or adoption, serious illness for self, 
spouse, domestic partner or dependent family 
member.  (1974, 89, 97, 2003, 2009) 

IV.45 Child Rearing Leave 

The Oregon Education Association believes all 
employees should be granted unpaid leaves of 
absence for specific periods of time, with right of 
retention, and without loss of conditions of 
employment for the purpose of child rearing.  (1976, 
89, 97, 2009) 

IV.46 Religious Leave 

The Oregon Education Association believes in 
provisions to allow for school employees to observe, 
without loss of pay, mandatory holy days prescribed 
by their religious affiliation on contracted days.  
(1974, 89, 97, 2008, 09, 16) 

IV.47 State Educational Leave 

The Oregon Education Association believes that a 
school district should provide release time without 
loss of compensation to any school employee serving 
on a state education agency, committee, task force, or 
team.  (1983, 91, 97) 

IV.48 Active Military Duty 

The Oregon Education Association believes that any 
school employee called to active military duty, upon 
completion of that duty, be reinstated to his/her pre-
duty position with no loss of seniority or benefits.  
The OEA further believes that time spent in active 
military duty count toward the school employee's 
salary placement.  Furthermore, OEA believes that 
qualifying family members of any school employee 
called to active military duty receive continued health 
care benefits.  (1991, 97) 

IV.49 Retirement 

The Oregon Education Association endorses the 
concept of a fully funded retirement system for 

school employees after 25 years of service without 
actuarial reduction regardless of age.  Employees 
may elect to retire and receive full retirement benefits 
accrued.  The Association further supports a formula 
that increases benefits for those who retire after the 
age of 55. (1975, 94, 97, 2000, 05) 

IV.50 Retirement Planning 

The Oregon Education Association believes its 
members should seek ongoing financial benefit 
counseling in the early years of service for 
retirement.  The Association believes its affiliates 
should bargain contract provisions which would 
provide paid leave opportunities for such counseling 
during the year prior to the retirement.   
The Association further believes that members would 
benefit from pre-retirement non-financial counseling 
that deals with the transition from active work and 
association membership to retired status and retired 
membership.  (1986, 89, 97, 2008, 17, 19) 

IV.51 Parity in Retirement 

The Oregon Education Association believes the 
percentage of yearly basis of retirement for school 
employees should be brought into parity with fire 
fighters and police officers.  (1975, 89, 97) 

IV.52 Public Employees Retirement Pension 

System 

The Oregon Education Association believes that the 
financial integrity of the Public Employees 
Retirement System must be maintained, and that the 
system must remain fully funded. 
The Oregon Education Association believes that 
retirement compensation should keep up with the cost 
of living increases. 
The Oregon Education Association supports the 
Public Employees Retirement System in offering 
medical insurance for retirees and eligible 
dependents.  The Association further believes that 
medical insurance subsidies provided by the PERS 
are a significant benefit to retirees and should be 
continued and expanded. 
The Oregon Education Association opposes a "tiered" 
retirement system and supports equal access to 
retirement benefits for all of its members. 
The Oregon Education Association supports 
legislative revision of the Public Employees 
Retirement System so that the Public Employees 
Retirement System Board is made up of a 
proportionate percentage of representatives of 
employees contributing to the Public Employees 
Retirement System.  (1978, 94, 97, 2009) 

IV.53 Social Security 

The Oregon Education Association believes Social 
Security benefits should be guaranteed.  The benefits 
should continue to guarantee inflation adjusted 
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retirement income as well as continue to provide 
guaranteed inflation adjusted survivor benefits for the 
families of deceased workers and disabled workers 
and their families. 
The Association further believes that Social Security 
retirement and survivor benefits should be based 
upon the Social Security program and Social Security 
taxes.  The Association supports the goal of 
comprehensive health insurance for retirees. 
The Association also supports the reform of Social 
Security laws to eliminate discriminatory offset 
provisions and discrimination based on sex, marital 
status, or time of retirement and to reduce the 
retirement age.  The Association opposes the 
privatization of the Social Security system and other 
reform measures that would weaken the system. 
No benefit promised or no benefit for which money 
has been collected should be withdrawn without 
adequate replacement.  (2005) 

IV.54 Medicare 

The Oregon Education Association believes in 
comprehensive health insurance for retirees.  The 
Association also believes that Medicare is an 
important part of access to health care.  The 
Association further believes that Medicare must be 
available as a universal guaranteed benefit.  (2005) 

IV.55 State Health Care Policy 

The Oregon Education Association believes in the 
establishment of universal health care designed to 
provide affordable, quality, comprehensive health 
care to all Oregonians.  (1991, 97, 2008, 12) 

IV.56 Retirement Investment Board 

The Oregon Education Association believes an OEA 
member should continue to serve as an official board 
member to the Retirement Investment Board of the 
Public Employees Retirement System.  (1978, 89, 91, 
97, 2005) 

IV.57 Economic Relief 

The Oregon Education Association believes that local 
affiliates and OEA should provide economic relief 
and moral support for school employees in crisis 
situations.  (1977, 91, 94, 97) 

V. HELP MEMBERS ACHIEVE 

PROFESSIONAL EXCELLENCE AND 

MEET THE DEMANDS AND STRESSES OF 

THEIR JOBS 

V.1 Code of Ethics 

The Oregon Education Association believes that the 
Code of Ethics as adopted by the National Education 
Association provides appropriate principles for the 
education profession. (2011) 

V.2 Professional Excellence 

The Oregon Education Association believes all 
education employees must be professionally trained 
and maintain high standards of excellence. 
The Association recognizes its responsibility to 
promote public understanding and support of 
education and educators.    (1984, 89, 97, 2009) 

V.3 Council for Accreditation of  

Educator Programs 

The Oregon Education Association supports the 
Council for Accreditation of Educator Programs 
(CAEP) in its program of accrediting teacher 
education institutions throughout the state and nation.  
All teacher education institutions should continue 
their work toward upgrading their programs of 
teacher education so that the goal of all institutions 
which prepare teachers receiving CAEP accreditation 
would be reached.  (1974, 97, 17) 

V.4 Licensed Educator in Every Professional 

Position 

The Oregon Education Association believes all 
professional positions must be filled by a licensed 
educator; and that special areas and/or specialized 
positions must be filled by personnel explicitly 
licensed in those areas. 
The Association also believes that an administrator 
who knowingly employs non-licensed staff for a 
teaching position should be penalized by losing 
administrative credentials. 
The Association further believes in resisting any 
attempt to diminish the quality of learning or service 
through elimination of teaching positions or through 
revision of school staff management under the guise 
of improving educational opportunity when the effect 
diminishes the quality of learning.   (1974, 89, 97, 
2009) 

V.5 Teacher Standards and Practices 

Commission 

The Oregon Education Association believes that the 
Teacher Standards and Practices Commission should 
be of a workable size and should be representative of 
all areas of education with the largest, single 
representation being teachers.  Teachers appointed 
shall be selected from a list of nominees submitted by 
the OEA and be accountable to the Association. 
The Oregon Education Association firmly believes 
that in as much as the actions of the executive 
secretary of the Teacher Standards and Practices 
Commission affect all teachers, the TSPC must 
establish the job description and evaluation 
procedures for its executive secretary and adopt its 
own budget.   
The Association believes the Teacher Standards and 
Practices Commission should critically assess current 
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college and university programs of teacher education 
and make specific recommendations for changes, 
including standards for remaining in the program, to 
meet the approval of Oregon standards for 
certification.  The Association believes that 
alternatives to current college and university 
licensing programs of teacher preparation are 
counter-productive to effective education.  (1982, 89, 
95, 97, 2005, 09, 11) 

V.6 School Employee Participation in Hearing 

Process of Government Agencies 

The Oregon Education Association believes that the 
State Board of Education, the Teacher Standards and 
Practices Commission, and the Educational 
Coordinating Commission must hold hearings at 
times and places convenient for school employees to 
attend.  Timely notice to all school employees shall 
be provided. 
The Association further believes that changes made 
in mandated education programs from government 
agencies must have school employee input during 
planning and drafting stages.  When changes have 
been mandated, a three-year review and hearing 
process should be established to allow school 
employees to report directly to the appropriate 
agency as to the impact of these changes.  (1978, 89, 
92, 97, 2009) 

V.7 Licensed Educator Training 

The Oregon Education Association believes that 
teacher preparation programs must: 

a. involve teachers and students in design, 
implementation, changes, evaluation and 
improvement of the standards for teacher 
preparation and licensure.   

b. include pre-professional practicum 
experience as an essential phase of teacher 
preparation.  The responsibility for the 
practicum experience must be shared by the 
public schools, the institutions that prepare 
teachers, and professional associations. 

c. include an actual work experience in public 
schools prior to completion of their 
education program including exposure to or 
experience with special education programs, 
individual education plans (IEPs), individual 
family support plans (IFSPs), 504 plans, 
accommodations, and modification of 
curriculum. (2017, 19) 

d. include training in the dynamics of inter-
group communication and human relations 
as a requirement for licensure and in 
professional development workshops in 
these areas for experienced teachers and 
administrators. 

e. use teachers currently employed in 
elementary and secondary schools to 

augment the instruction of methods courses 
by the college or university staff. 

f. take steps to improve the selection of 
persons entering teacher preparation 
programs through more effective screening 
of applicants and conduct outreach to 
underrepresented groups. 

g. offer guidance to teacher preparation 
institutions to prepare teachers in numbers 
consistent with projected need for teacher 
positions 

h. require for first licensure that all students 
pass a course or workshop instructing them 
in their legal rights and responsibilities as 
teachers and in interpreting teacher 
contracts.  United Education Profession 
(UEP) approved personnel should instruct 
these courses/workshops. (1974, 89, 97. 
2006, 09) 

i. include sensitivity and awareness training 
for school employees in the area of child 
abuse. 

This training should be provided by local 
school districts and be current with state and 
federal laws regarding the rights and 
responsibilities of school employees, 
children, and adults/parents. 

School employees are encouraged to 
increase student awareness and 
understanding of child abuse.  (1982, 89, 91, 
97, 2004, 09, 17)  

j. include personal interaction and 
involvement and not be exclusively replaced 
with on-line and long-distance training. 
(2009) 

k. include a broad range of diversity, equity 
and inclusion training for school employees 
that includes awareness of implicit bias and 
institutional racism. (2013, 19) 

l. include training around differentiated, 
culturally responsive and trauma informed 
strategies for supporting students. (2017, 19) 

m. include a basic knowledge of a Functional 
Behavioral Assessment (FBA) and a 
Behavior Support Plan (BSP) (2017) 

V.8 Education Professors Teaching in Their 

Field 

The Oregon Education Association believes that 
education professors should be required to teach in 
their field in a public elementary, middle, or 
secondary school one semester of every five years.  
(1974, 89, 97) 
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V.9 Education Support Professionals Training 

The Oregon Education Association believes that 
education support professionals must: 
a. have appropriate training, experience and, where 

appropriate, a license/certificate in order to 
obtain employment in Oregon public schools; 

b. as a part of on-the-job training provided by the 
school district have training in: 
1) the dynamics of inter-group communication 

and human relations; 
2) the treatment of children in a nurturing and 

positive way; 
3) sensitivity and awareness in the area of child 

abuse and what to do when child 
abuse/neglect is suspected; 

4) legal rights and responsibilities as a school 
employee; 

5) the appropriate role of the contract, 
grievance procedures, and the Association in 
representing employees.  (2009) 

6) differentiated, culturally responsive and 
trauma informed strategies for supporting 
students. (2019) 

V.10 Student Teachers/Interns 

The Oregon Education Association believes student 
teachers and interns should be placed under the 
tutelage of a supervising teacher with no fewer than 
three years' experience.   
The Association believes paid, voluntary internship 
programs may be one of many options for entering 
the profession.  (1974, 97, 2011) 

V.11 National Certification 

The Oregon Education Association supports 
voluntary national certification.  The Association 
recognizes the National Board for Professional 
Teaching Standards, composed of a majority of 
public school teachers, as the sole authority for 
granting such certification.  The Association further 
encourages the TSPC to honor NBPTS certification 
with reciprocity. (1999, 2005) 

V.12 Professional Licenses 

The Oregon Education Association believes that the 
profession must govern licensing of teachers, 
counselors, specialists, and administrators through 
the Teacher Standards and Practices Commission.  
The TSPC must set and enforce standards of 
licensure in conjunction with the college teacher 
training programs.  The Association further believes 
that out-of-state applicants meet Oregon licensing 
requirements. 
The Association believes it is not the role of the 
TSPC to test teachers or applicants for licensure.  The 

Association also believes that licensing should not be 
based on student outcomes.   
The Association further believes that the TSPC 
should not be a judicial body.  The Association 
opposes any action by the TSPC that would discredit 
or cause loss of credential to any teacher accused in 
an ethics or morals case but who has been acquitted 
by a court of law. 
The Oregon Education Association believes that 
haste in making license rule changes is detrimental to 
the profession.  The Association believes that the 
timeline for license rule changes should not be less 
than two years and that at least two separate hearings 
be held with adequate notification to the entire 
education community so interested members can 
attend.  Teacher Standards and Practices Commission 
staff proposals must reflect the testimony and 
findings of the hearings.  The Association further 
believes that all TSPC rule changes must go through 
three readings and publication before final adoption.  
(1982, 89, 95, 97, 2009, 11, 19) 

V.13 Post Licensing Requirements 

The Oregon Education Association opposes any 
efforts to legislate or mandate statewide post 
licensing requirements.  New licenses/endorsements 
must hold harmless teachers who are already 
practicing in these areas. (1987, 89, 96, 97) 

V.14 Professional Development 

The Oregon Education Association believes in 
professional development.  Employees of school 
districts and higher education institutions and OEA 
affiliates must have a decisive voice at every stage of 
planning, implementation, and evaluation to assure 
that programs will provide opportunities to gain 
knowledge and skills they believe are important to 
their positions and to improve school programs. 
The Oregon Education Association believes school 
systems and institutions of higher education have a 
responsibility to provide funds and release time for 
professional development programs.  The 
Association believes education employees should 
govern the funded programs.   (1974, 87, 89, 91, 97, 
99) 

V.15 Teacher Testing 

The Oregon Education Association believes the 
testing of experienced teachers who are already 
practicing in the classroom is unnecessary.  The 
Association advocates the active assessment of all 
teachers through regular and comprehensive 
evaluation procedures. Testing of applicants to the 
teaching profession by university and college 
preparatory programs is appropriate as long as 
instruments are bias free and performance oriented.  
(1985, 89, 95, 96, 97) 
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V.16 Mentoring Programs 

The Oregon Education Association believes that 
mentor programs as a means of enhancing the 
professional expertise of education employees should 
be funded by the district and jointly developed and 
delivered by the district and the Association. 
The Oregon Education Association encourages 
affiliates to formulate and support mentoring 
programs for education students and new employees 
with the goals of recruiting new members into 
Association activity, retaining successful employees 
and developing Association leaders. (2005, 06, 08, 
09) 

V.17 Peer Support & Peer Assistance Programs 

The Oregon Education Association believes that peer 
teachers provide support by sharing constructive 
ideas in order to improve instruction and believes that 
high standards within the teaching profession and 
continuous improvement in professional practices are 
cornerstones of the profession.  Some local 
associations may conclude that a peer assistance 
program is an appropriate mechanism for achieving 
these objectives. 
The primary purpose of any such program should be 
to provide “assistance” — to improve professional 
practice, retain promising teachers, and build 
professional knowledge to improve student success.  
The program should:  
a. Be developed through collective bargaining; 
b. Be governed by a board composed of an equal 

number or a majority of representatives 
appointed by the local association; 

c. Ensure that only teachers who are deemed by 
their peers to be highly skilled practitioners are 
selected for the role of consulting teacher, that 
the consulting teacher’s areas of expertise is the 
same as or closely related to that of the 
participating teacher, and that the consulting 
teacher is chosen by the program governing 
bodies with the approval of the participating 
teacher involved; 

d. Seek consulting teachers who reflect the diverse 
population of the teaching staff; 

e. Provide that consulting teachers are properly 
compensated and provided adequate time to 
fulfill their responsibilities; 

f. Provide that consulting teachers receive 
extensive and ongoing training in 
mentoring/coaching skills, district initiatives and 
resources, and current education instructional 
methods; 

g. Establish guidelines for the referral of teachers as 
well as safeguards to prevent unwarranted 
referrals; 

h. Establish and convey to all consulting and 
participating teachers clear rules on allowable 
uses of documents, products, and 
communications arising from the program. 

However, the OEA objects to the formalization of 
peer assistance as a part of the regular teacher 
evaluation procedure.  (1986, 97, 98) 

V.18 Statewide In-Service Day 

The Oregon Education Association urges local 
affiliates to negotiate contracts which provide for 
Statewide Inservice Day as a regular paid contract 
day in the school year and that district funds be 
provided to defray the cost of attendance at these 
meetings.  The Association further urges school 
employees to participate in Statewide Inservice Day.   
(1974, 91, 97, 2009) 

V.19 Time to Teach/Educator Workload 

The Oregon Education Association believes 
educators must have a defined workload that fits 
within the contractual workday and it must include: 
a. adequate time to teach that is free of 

interruptions 
b. time to develop student-educator relationships 

c. time for collaboration with colleagues 
d. an unencumbered planning time 

e. a prioritized workload 
f. a limitation of required committee work 

g. sufficient time to implement federal, state and 
local requirements 

h. the elimination of the non-instructional tasks 
required of a teacher 

i. easy access to appropriate supplies and 
equipment 

j. a duty-free lunch period. 
(1974, 89, 97) 

V.20 Class Size/Case Load 

The Oregon Education Association believes class 
size/case load and daily student-educator contacts 
must allow for individual attention to each pupil.  
The Association believes class size/case load 
maximums must be established based upon the type 
of students, subject area content, physical facilities, 
best practices and other criteria.  When exceptional 
children are included in a class, a weighted formula 
should be applied.   (1974, 89, 97, 2007) 

V.21 Instructional and Non-Instructional 

Personnel 

The Oregon Education Association believes local 
school systems should provide classroom teachers 
with support staff to free the teachers from non-
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teaching duties.  Employment of instructional and 
non-instructional personnel should not serve as 
rationale to increase class size.  The Association 
believes teachers should become involved in 
orientation and training of instructional and non- 
instructional personnel.  The Association believes 
volunteers should be used to supplement, not replace, 
school personnel.   (1974, 89, 97, 2009) 

V.22 Teacher Exchange Program 

The Oregon Education Association believes local 
school districts should participate in a teacher and 
administrator exchange program that would allow for 
exchanges in or out of state, and in other countries.  
Local associations should be an equal partner in the 
development of the program.  Educators who 
participate in exchange programs should not suffer 
undue economic hardships.   (1975, 89, 97, 2009) 

V.23 School Employee Evaluation 

The Oregon Education Association believes the 
purpose of evaluation is to improve the quality of 
instruction.  The Association further believes that 
evaluations should be fair and objective for all school 
employees.  Evaluations must be fair, conducted by 
highly trained and objective supervisors or other 
evaluators as agreed to by the local affiliate.  The 
evaluators’ work should be regularly reviewed to 
ensure the validity and reliability of evaluation 
results.  Evaluations should be based upon written 
criteria, and following procedures mutually 
developed by, and acceptable to, the association and 
the governing board in compliance with state law.  
Standardized tests should not be used to support 
employment action against an educator and may be 
used only to provide non-evaluative formative 
feedback.  Local associations should secure contract 
language covering aspects of evaluation.  School 
employees should be informed in writing of the 
evaluation procedure prior to employment and re-
informed prior to each evaluation.   
Comprehensive assessment, evaluation and 
professional development systems should be 
designed in tandem with the goal of improving the 
knowledge, skills, and effectiveness of the educator 
workforce.  This requires a sustained social, political 
and financial commitment.  (1974, 89, 92, 97, 2004, 
11, 12, 14) 

V.24 Competency and Evaluation of   

Administrators 

The Oregon Education Association believes that 
quality school administrators perform an essential 
role in our schools.  The Association believes the 
Teacher Standards and Practices Commission should:  
a. take steps to improve the selection of persons 

entering administrative and supervisory 
programs through more effective screening of 
applicants; 

b. take steps to evaluate and improve standards for 
entrance into administrative and supervisory 
positions;  

c. require administrators to have at least five years 
of licensed teaching experience at the level(s) of 
administrative licensure;  

d. be skilled in educational leadership, school 
management, inter-group communications, 
human relations and collective bargaining.   

The Association believes administrators should be 
regularly evaluated and that school employee input 
should be part of the evaluation process.  The 
Association believes that administrators should return 
periodically to teach in their field.  Any teacher 
displaced by an administrator as indicated should be 
placed in a meaningful, appropriate and paid position 
(1976, 89, 95, 97, 2004, 09) 

V.25 Plan of Assistance 

The Oregon Education Association believes that if a 
member is charged with deficiencies after established 
procedures of evaluation have been followed, a plan 
of assistance needs to be established.  The plan 
should be mutually agreed upon by the member, a 
representative of the Association and the evaluator.  
The plan of assistance should: 

a. focus on a limited range of reasonable 
improvements 

b. be specific and in measurable terms 
c. include sufficient time for successful 

completion 
d. provide strategies and support to correct 

stated deficiencies. 
The UniServ Consultant should receive notification 
of each plan of assistance prior to implementation.  
(1985, 90, 97, 2011) 

V.26 Substitute Assignments 

The Oregon Education Association believes that 
substitutes should be assigned in the areas and levels 
of licensure required of the assignment.  (1977, 89, 
97, 2007) 
Substitute teachers should be requested and assigned 
in the areas for which they are licensed.  Education 
Support Professional substitutes should be requested 
and assigned in the areas they are qualified or trained. 
(2007) 

V.27 School Counselors 

The Oregon Education Association believes school 
counseling is a necessary part of the educational 
process at all levels.  School counseling positions 
must be filled by licensed counselors with licensed 
teaching experience.  Further, the Association 
endorses a student-to-school counselor ratio of no 
greater than 250:1 as recommended by the National 
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Association of School Psychologists.  (1984, 89, 97, 
2017, 19) 

V.28 School Librarian/Media Specialists 

The Oregon Education Association believes that 
literacy and media skills are an integral part of the 
learning process.  Personnel instructing and/or 
managing the media center/library shall be licensed 
school librarians.  Licensed library/media educators 
are essential at all levels of instruction, they provide 
unique literacy and media education. 
The Association further believes when Education 
Support Professionals are used in media centers, they 
should be provided the appropriate staff development 
and be under the supervision of licensed/certified 
media specialist/teacher librarian in the building.  
(1984, 89, 97, 2003, 04, 08, 09, 11) 

V.29 School Nurses 

The Oregon Education Association supports 
mandatory school nurse services for students from 
birth through age 21.  Nurses should only perform 
medical procedures for which they are trained.  
Further, the Association endorses a student-to-nurse 
ratio of no greater than 750:1 (in a healthy student 
population; higher for more complex needs) as 
recommended by the National Association of School 
Nurses.   (1991, 92, 97, 2008, 11, 19) 

V.30 School Psychologists 

The Oregon Education Association believes that 
school psychological services are an integral part of 
the educational process.  The full range of school 
psychological services should be available to all 
students and provided by licensed school 
psychologists. Further, the Association endorses a 
student-to-school psychologist ratio of no greater 
than 500-700:1 as recommended by the National 
Association of School Psychologists. (1992, 97, 
2019) 

V.31 School Social Workers 

The Oregon Education Association believes that 
social work services in schools are an integral part of 
the total school program and the educational process.  
The full range of social work services in schools 
should be available to all students and provided by 
professional social workers.  Further, the Association 
endorses a student-to-school social worker ratio of no 
greater than 400:1 as recommended by the National 
Association of School Psychologists.  (1993, 97, 
2019) 

V.32 Speech Language Pathologists 

The Oregon Education Association believes that 
special language pathology services are an integral 
part of the educational process.  The full range of 
speech language services should be available to all 
students, provided by state licensed speech language 

pathologists. Further, the association endorses a 
speech language pathologist ratio of no greater than 
40-55:1 in all educational settings, in accordance 
with average caseloads as referenced by the 
American Speech Language Hearing Association.   

V.33 Education Support Professionals in 

Education Process 

The Oregon Education Association believes that all 
Education Support Professional (ESP) employees are 
essential to the learning environment.  The 
Association recognizes that ESPs promote positive 
role models that enhance the education process. 
The Association also believes that the retention of 
ESPs must be encouraged and is vital to keeping 
strong and effective public schools. (2011) 

V.34 High School Completion Programs 

The Oregon Education Association believes a 
program for regular communication and program 
review should exist between high school completion 
programs in community colleges and local secondary 
schools.  The Association recognizes that all 
instructors used in high school completion programs 
are vetted by the local community college. (1977, 89, 
97, 2011) 

VI. PURSUE ORGANIZATIONAL 

EXCELLENCE INCLUDING SYSTEMATIC 

COMMUNICATIONS WITH MEMBERS 

AND INVOLVEMENT OF MEMBERS IN 

DECISION-MAKING 

VI.1 Association Involvement 

The Oregon Education Association believes that 
involvement in professional association activities is a 
responsibility as well as a right.  The Association 
further believes all members should be treated 
equitably, communicated with, and encouraged to 
participate in association boards, committees, 
conferences and activities in accordance with 
Resolution IV.I. Civil Rights. (1976, 89, 97, 2013, 
17) 

VI.2 Organization of Higher Education 

The Oregon Education Association supports the 
organization of post-secondary school personnel in 
Oregon as a part of the United Education Profession.   
(1978, 91, 97, 2003) 

VI.3 Organization of Substitute Teachers 

The Oregon Education Association believes that 
substitute teachers are professionals and should be 
entitled to all personal, professional, legal and human 
rights.  The Association believes all OEA Bylaws, 
Policies, and programs shall apply equally to 
substitute teachers.   (1982, 89, 97) 
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VI.4 Organization of Student OEA 

The Oregon Education Association believes that 
students preparing for a career in education should be 
members of Student OEA.  The Association should 
provide assistance to establish and maintain student 
OEA chapters.   (1982, 89, 97, 98) 

VI.5 Special Services/Member Benefits 

The Oregon Education Association believes that 
special services/member benefits should be provided 
for its members.   (1977, 95, 97) 

VI.6 Political Involvement 

The Oregon Education Association believes that 
every school employee has the right and obligation to 
be an informed and politically active citizen.  The 
Association supports voter education to alert new 
voters of voting laws and procedures and key 
political issues.  The Association urges local affiliates 
to seek written governing board policies to guarantee 
educators their political rights, including registering 
and voting, participating in party organizations, 
performing jury duty, discussing political issues 
publicly, including advocating and promoting 
collective bargaining rights, campaigning for 
candidates, contributing to campaigns of candidates, 
lobbying, organizing political action groups and 
running for and serving in public office.  Provisions 
should be made to encourage school employees to 
serve in public office without personal loss and 
without curtailment of annual increments, permanent 
status, retirement, or seniority rights. 
The Association believes it is the duty and 
responsibility of Association members to involve 
themselves in the selection, election and reelection of 
qualified, committed candidates for public office who 
support the established goals of the Association.  
(1974, 91, 97, 2005, 08) 

VI.7 Political Action Funds 

The Oregon Education Association endorses NEA 
FCAPE, (the NEA Fund for Children and Public 
Education,) OEA-PAC (Political Action Committee) 
and Local PACs (where applicable) and believes 
school employees and friends of education should 
support them through individual involvement and 
contributions.   (1974, 89, 91, 97, 2019) 

VI.8 Implementing Affirmative Action 

The Oregon Education Association supports special 
leadership training open to all members for the 
purpose of implementing affirmative action.   (1979, 
97) 

VI.9 Institutional Denial of Civil Rights 

The Oregon Education Association believes its 
affiliates and members should not participate in 
programs sponsored by organizations which deny 

membership to certain segments of our society on the 
basis of race, color, national origin, religious beliefs, 
residence, disability, political activities, professional 
association activities, age, marital status, number of 
dependents, family relationship, size or sexual 
orientation/gender identification.  The Association 
believes its affiliates and members should not utilize 
the facilities of such organizations.  (1974, 89, 96, 97, 
2003) 

VI.10 Relationships With Other Organizations 

The Oregon Education Association acknowledges 
and concurs with the National Education 
Association's desire to unite all school employees in a 
single national organization.   (1976, 91, 97) 

VI.11 Right to Strike 

The Oregon Education Association believes in the 
right to strike by employee groups and believes 
picket lines must be respected and the strike should 
encompass all school related activities.  (1989, 97, 
2005) 

VI.12 Recruitment or Hiring for Strikebreaking 

The Oregon Education Association opposes Oregon 
school districts recruiting or hiring for the purpose of 
breaking an Association sanctioned strike.   (1976, 
89, 97) 

VI.13 Organization of Retired Education 

Employees  

The Oregon Education Association believes 
education retirees are a valuable resource for the 
Association and should be encouraged to maintain 
their involvement through membership in NEA-
Retired and OEA-Retired.  Local associations also 
are encouraged to support such membership. (1998) 

VI.14 Development and Reduction of Nuclear 

Arms 

The Oregon Education Association believes in a 
universal freeze on nuclear arms development and in 
universal efforts to reduce nuclear arms.  The 
Association further believes that funds designated for 
nuclear arms be transferred into social service 
programs.  (1982, 89, 96, 97, 2008) 
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OEA BYLAWS 
 
 

ARTICLE I.  MEMBERSHIP AND DUES 

Section 1. Affiliation and Qualifications 

The Oregon Education Association is an affiliated 
organization of the National Education Association 
with all the rights, benefits, privileges and 
responsibilities which apply. 

Any person who is actively engaged in the profession 
of teaching or other educational work, or any other 
person interested in advancing the cause of education 
shall be eligible for membership in the Oregon 
Education Association, hereinafter referred to as the 
OEA.  Any person joining the OEA shall agree to 
subscribe to its purposes and objectives, to abide by the 
provisions of these Bylaws and to join the National 
Education Association, hereinafter referred to as the 
NEA, and, where available, a local association.  All 
members shall abide by the rules of the Association 
including the Code of Ethics in all activities related to 
Education and the Association.  An application for 
membership shall be subject to review, and may be 
rejected, by the OEA Board of Directors. 

Section 2. Classifications 

There shall be five classes of membership in OEA: 
active, student, retired, substitute, and Community Ally.  
The fifth category, Community Ally is for those who 
are not eligible for regular membership but wish to 
support the mission, vision and core values of OEA.  A 
person who is eligible for more than one (1) category 
shall join the Association in the membership category 
that provides the greatest degree of participation in 
Association governance. 

Section 3. Active Members 

A. Requirements 

Any person who is actively engaged in or who is 
on a leave of absence, or laid off due to Reduction 
In Force (RIF'd) from professional educational 
work, either paid or unpaid, or any person who is 
serving as a released officer of the OEA shall be 
eligible to become an active member of the OEA, 
with full privileges under standards prescribed by 
the OEA Board of Directors.  Except as provided 
by these bylaws, persons qualifying for active 
membership must join in that category and pay the 
appropriate dues rates for their classification. 

B. Continuation of Membership 

1) Persons who were active members of the OEA 
for the previous membership year will be 
considered continuing active members of OEA 
as long as they meet the requirements for 
active membership (Article I, Section 3, A).  
To withdraw from continuing membership, 
active members must notify the OEA President 
of their withdrawal, in writing, prior to 
October 1 of any membership year.  No 
resignation shall be valid during a strike 
authorized by the member's local association 
or within fourteen days preceding the 
commencement of such a strike. 

2) Persons who were active members of the 
Student OEA for the previous membership 
year shall be considered continuing active 
members of the Student OEA as long as they 
have not accepted employment with a district 
having employees represented by the OEA. 

3) An OEA member who is a military reservist 
called to active duty will have dues suspended 
when his/her salary is terminated, and dues will 
remain suspended until the school salary is 
resumed. 

C. Change in Membership 

A member who is removed from the bargaining 
unit due to change of status to supervisor shall be 
allowed to terminate association membership 
effective the month of the actual change of status. 

D. Rights 

An active member shall be entitled to all rights and 
privileges of the OEA and the NEA, which shall 
include the OEA and NEA publications and the 
right to vote, serve as a delegate, and to hold 
elective or appointive office. 

E. Dues & Assessments 

All OEA members are also members of 
NEA.  NEA dues are set by NEA, collected by 
OEA and transferred to NEA.  In addition to NEA 
dues, OEA dues are assessed using the following 
classifications: 

1) Certified and Community College 

a. Full-Time 
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The annual dues for each active member 
in a certified bargaining unit shall be 
.00939 times the teacher average salary 
(any fractional dollar shall be raised to the 
nearest whole; this computation shall be 
made by the OEA).  Teacher average 
salary will be determined by averaging the 
last 5 years of actual Oregon teacher 
average salary as provided by the Oregon 
Department of Education and compiled by 
NEA Research. 

In addition, full-time active members pay 
full assessments per 3) a-e. below. 

b. For purposes of the OEA dues component 
the following shall apply: 

Less Than Full-Time 

1. Dues for part-time pre-K-12 active 
members in a certified bargaining 
unit, contracted community college 
faculty, or tutor active members who 
work less than full-time shall pay 
dues according to the following: 

50%-99% pay one-half dues 
Less than 50% but more than 25% 

pay one-fourth dues 
25% or less pay one-eighth dues. 

2. Dues for part-time/adjunct 
community college faculty/tutors 
shall pay dues according to the 
following: 
34% or greater pay one-fourth dues 
less than 34% pay one-eighth dues. 

3. Dues for members who work five 
credit hours or less per week, or 
twelve contract hours or less per 
week, shall be considered one-quarter 
time or less and pay one-eighth dues. 

4. Dues for certified intern teachers shall 
be one-half dues. 

5. Dues for those who receive no 
contractual salary, or are substitute 
teachers not working full time, shall 
be one-fourth dues. 

6. Dues for those who work less than a 
full school year shall be the annual 
OEA dues multiplied by the 
percentage of the membership year 
worked. 

 

2) Education Support Professional 

The annual dues for each active member in an 
education support professional bargaining unit 
or working in an education support position 
shall be based on their annual salary using the 
following formula:   

a. education support professionals whose 
annual salary is equal to or greater than 
the teacher average salary shall pay full 
OEA dues; 

b. education support professionals who earn 
one half the teacher average salary or 
greater, but less than the teacher average 
salary shall be assessed one-half OEA 
dues;  

c. education support professionals who earn 
one-quarter, but less than one half the 
teacher average salary shall be assessed 
one-quarter OEA dues;  

d. education support professionals who earn 
one-eighth but less than one-quarter of the 
teacher average salary shall be assessed 
one-eighth OEA dues; 

e. education support professionals who earn 
less than one-eighth of the teacher average 
salary shall be assessed one-sixteenth 
OEA dues. 

E. Dues & Assessments 

1) Certified and Community College 

b. For purposes of the OEA dues component 
the following shall apply: 

Less Than Full-Time 

2. Dues for part-time/adjunct 
community college faculty/tutors 
shall pay dues according to the 
following: 

34% or greater pay one-fourth dues 

less than 34% pay one-eighth dues. 

 
3) Assessments:  In addition to the OEA dues 

described above, all classifications of active 
members pay the following assessments: 

a. $2.00 per member annually to acquire, 
improve and maintain office facilities; 

b. $20.00 per member annually for the OEA 
Legal Defense Program;  
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c.  $10.00 per member annually for the 
Center for Great Public Schools; 

d. $25.00 per member annually for OEA 
Collective Bargaining Fund, the fund 
established for ballot measure campaigns; 

e. $5.00 per member annually shall be 
assessed in order to promote the interests 
of public education; and 

f. $10.00 per member annually for the Relief 
Fund if the Relief Fund value falls below 
$10 million.  This assessment will remain 
in effect until the fund value is $10 
million or more determined on a date 
specified by the Board. 

4) Dues Adjustments 

a. If a member has paid a full cash payment 
prior to terminating employment, the 
OEA shall, upon written request, return a 
pro-rata amount of the dues for each full 
month remaining in the contracted school 
year.  However, no dues shall be returned 
if the member has worked the full school 
year. 

b. Special membership projects for purposes 
of organizing may be approved by the 
OEA Board of Directors with dues 
prorated for specified periods of time.  
Reports of any such projects shall be 
made to the OEA Board of Directors. 

c. Members who are laid off due to school 
budget failures, or who are locked out, 
may continue as members.  Their dues 
shall be prorated at the number of days 
worked (rounded to the nearest multiple 
of ten) divided by 190 days.  For members 
who strike, the policy will be 
implemented after the tenth working day 
of the strike. 

d. Members who are Reduced In Force 
(RIF'd) may continue as members.  Their 
dues will be waived, but they will 
continue to pay OEA assessments.  Such 
eligibility shall continue as long as such 
persons are eligible to be recalled or for 
three years, whichever is longer. 

e. Members who are on an unpaid leave of 
absence will have dues waived but will 
continue to pay OEA assessments.  Such 
eligibility shall continue as long as the 
member is on unpaid leave of absence. 

Section 4.  Community Ally 

A. Any person who is not eligible for active 
membership may join as a Community Ally. 

B. Dues for Community Ally shall be determined by 
the OEA Board of Directors.   

C. Community Ally membership shall be available to 
but not be limited to, the following: 

1) Lay persons interested in the advancement of 
education in Oregon 

2) Staff employees of the OEA 

3) Non-certificated intern teachers compensated 
for their services 

D. A Community Ally shall be entitled to receive 
OEA publications and other benefits authorized 
through the Board of Directors. 

E. Community Ally membership does not include: 

1) The right to vote or to hold elective or 
appointive office. 

2) The right to be included in the count for 
determining the quota for association delegates 
to the OEA Representative Assembly. 

3) The right to receive funds of OEA, LDP or 
OEARF for expenses arising out of an 
employment relations dispute. 

4) Rights or privileges not specifically granted by 
the OEA Board of Directors. 

Section 5. Student Members 

A. Any undergraduate or full-time graduate student 
enrolled in, or preparing for, a teacher education 
program in a college or university may become a 
student member of the OEA by joining a Student 
Oregon Education Association chapter. An SOEA 
member may also join a local association of OEA 
and must also be a student member of NEA.  
Anyone who has been an active member of any 
NEA state affiliate is ineligible for SOEA 
membership.  Membership shall include the right 
to vote, serve as a delegate and to receive OEA 
publications. 

B. Dues for each student member shall be set by the 
Student OEA at its annual meeting and shall 
include Student NEA dues.  In the event no Student 
OEA annual meeting is held, the dues will be set 
by the OEA Board of Directors. The dues shall be 
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reviewed annually and reported in the Budget 
proposal: Programs and Services for Members. 

Section 6.  Retired Members 

A. Any retired teacher, retired employee of a school 
district, college or university, or other institution 
devoted primarily to educational work may become 
a member of the OEA-Retired.  Membership shall 
include the right to vote, serve as a delegate, hold 
elective or appointive positions, and receive the 
OEA and NEA publications. 

B. Dues for OEA-Retired members shall be unified 
with the NEA-R and shall be set by NEA and 
OEA-Retired.  

C. Any member retiring before September 1, 1986 
may continue membership with no dues charge and 
receive the OEA magazine if current address 
information is maintained. 

Section 7. Substitute 

A. Education employees employed on a day-to-day 
basis shall have the option of joining the 
Association.  Substitute members shall be eligible 
to receive membership benefits and services 
provided through the OEA and NEA as authorized 
by the Board of Directors. 

Education employees employed on a day-to-day 
basis who are included in a bargaining unit shall be 
active members, provided they pay active dues. 

Section 8. Reserve Members 

Reserve membership is open to:  1) a part-time/adjunct 
community college faculty/tutor who has not worked in 
qualifying employment for a period of at least seven 
months; or 2) a member whose employment in 
qualifying employment has ended by termination or 
resignation and is receiving or entitled to receive 
assistance through the OEA Legal Defense Program.  
Reserve membership does not include the right to vote 
or to hold elective or appointive office.  Reserve 
Members will not be included in the yearly January 15 
count for representation or election purposes, or for the 
purpose of determining weighted voting at the OEA 
Board of Directors.  Reserve Members must pay full 
yearly OEA assessments and required NEA dues. 

Section 9. Membership Year 

The membership year shall be from September 1 
through August 31.  Members are classed as delinquent 
when they fail to pay or make arrangements to pay full 
dues for which they committed themselves in any given 
year.  If these delinquencies are not taken care of within 
a grace period of 30 days beyond the due date of the 

last filing, the members will be notified by the OEA of 
cancellation of membership. 

Section 10. Expulsion and Reinstatement of 
Members and Adherence to the Code of 
Ethics 

After due notice and hearing, the OEA Board of 
Directors or Review Boards drawn from the Judicial 
Panel shall have power to censure, suspend, or expel 
any member for cause, including violation of the Code 
of Ethics of the Teaching Profession, and shall have the 
power to reinstate any suspended or expelled member. 

Section 11. Cessation of Property Interest 

All right, title, and interest, both legal and equitable, of 
a member in and to the property of the OEA shall cease 
and desist in the event of any of the following. 

A. Suspension, expulsion, or dropping from 
membership. 

B. Death or resignation. 

Section 12. Special Assessments 

Special assessments may be considered in regular or 
special session of the OEA Representative Assembly.  
Upon passage by two-thirds of those certified delegates 
voting at a regular or special session, such assessment 
shall be included in the OEA dues amount for the 
ensuing year. 

ARTICLE II. FAIR SHARE FEE PAYERS 

There shall be no fair-share fee payers in OEA 
bargaining units. 

ARTICLE III. OEA REPRESENTATIVE 
ASSEMBLY 

Section 1. 

The authority to establish the policies of the OEA shall 
be vested in the OEA Representative Assembly. Interim 
policy may be established by the OEA Board of 
Directors, to be reviewed and voted upon at the next 
meeting of the OEA Representative Assembly. 

Section 2. 

A. Allocation of local association delegate credentials 
shall be based on the ratio of 1:40 active members 
or major fraction thereof with each local being 
guaranteed one delegate.  For the purpose of 
allocation, members employed by more than one 
district shall be counted in the district utilizing the 
largest percentage of their time.  Delegates shall be 
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chosen from the active membership by a secret 
ballot distributed to all members within the local. 

B. Allocation of racially diverse representation shall 
be at least equal to the proportion of identified 
racially diverse membership of the local 
association.  Delegates from the local association 
to the OEA Representative Assembly shall be in 
proportion to the racially diverse membership of 
the local association as long as the person of 
identifiable racially diverse groups are available as 
delegates.  To determine the number of racially 
diverse representatives, the percentage of racially 
diverse members in the local shall be multiplied by 
the number of delegates, and if the product is over 
.5 (rounded to the nearest whole), that mandates 
the number of racially diverse delegates.  All 
delegates will be elected by the total membership. 

 
C. Allocation of the OEA-Retired delegate credentials 

shall be based on the ratio of 1:40 OEA-Retired 
members or major fraction thereof with the OEA-
Retired being guaranteed one delegate.  These 
delegates shall be chosen from the all-inclusive 
state membership by secret ballot distributed to all 
members of the OEA-Retired. 

D. Allocation of the Student Oregon Education 
Association delegate credentials shall be based on 
the ratio of 1:40 student members or major fraction 
thereof with the Student OEA being guaranteed 
one delegate.  The delegate(s) shall be chosen from 
the all-inclusive state membership rolls by a secret 
ballot mailed to all members of the Student OEA.  
Delegate credentials shall be based upon March 1 
membership rolls. 

Section 3. 

Active members within a Board district who are not 
members of an existing affiliate shall have 
representation.  The district director shall call a meeting 
of those members to elect a delegate(s), from among 
those members, on the basis of a ratio of 1:40 active 
members or major fraction thereof, with all such 
unaffiliated members in a Board district being 
guaranteed one delegate. 

Section 4. 

The OEA Board of Directors shall be members of the 
OEA Representative Assembly without voting rights, 
unless a Director is an OEA Representative Assembly 
delegate elected by a local association. 

Section 5. 

There shall be no OEA election paraphernalia allowed 
to be worn by any member while at the dais (head 
table) during the Representative Assembly. 

ARTICLE IV. MEETINGS OF THE OEA 
REPRESENTATIVE ASSEMBLY 
Section 1. 
The annual meeting of the OEA Representative 
Assembly shall be held at the time and place 
determined by the OEA Board of Directors. 

Section 2. 

Special meetings of the OEA Representative Assembly 
may be called by the OEA Board of Directors or by 
petition approved by a majority vote from two-thirds of 
the UniServ Councils. 

Section 3. 

A majority of the voting members of the OEA 
Representative Assembly shall constitute a quorum for 
the transaction of business. 

ARTICLE V. GENERAL MEETINGS OF 
THE ASSOCIATION 
Section 1. 

A convention of the OEA may be held at a time and 
place determined by the OEA Board of Directors. 

Section 2. 

The OEA Board of Directors shall have general 
supervision over the plans and programs for the 
convention. 

ARTICLE VI. ELECTED OFFICERS 
Section 1. 

The elected officers of the OEA shall be a President, a   
Vice President, three Regional Vice Presidents, state-
elected senior NEA Directors or designee, ESP 
Director, CORE Director, Community College 
Director, and Oregon Education Association members 
who are serving as an NEA director-at-large or NEA 
Executive Committee member. 

Section 2. 

The duties of the officers shall be such as their titles 
imply and the OEA Bylaws and Policies state.  They 
shall perform any other duties prescribed for them by 
the OEA Board of Directors or the OEA Representative 
Assembly. 

Section 3. 

The President shall be a full-time officer of the OEA.  
The OEA president shall serve as the first alternate 
NEA Director.  The duties and compensation shall be 
established by the OEA Board of Directors. 
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Section 4. 

The Vice President shall be a full-time officer of the 
OEA.  The Vice President shall serve as the second 
alternate NEA Director.  The Vice President shall serve 
as OEA’s representative in the absence of the President.  
The Vice President shall serve as chair of the Program 
Budget Committee.  In the absence of the President, the 
Vice President shall chair the Executive Committee.  
The Vice President shall perform other duties as 
assigned by the President.   The compensation shall be 
established by the OEA Board of Directors.  

Section 5. 

Regional Vice Presidents shall serve as the OEA 
President's representative in the region from which 
elected, will assume equal responsibilities delegated by 
the OEA President, shall serve on the Program Budget 
Committee and the Executive Committee, and perform 
equal duties as established by the OEA Board of 
Directors and OEA Policies. 

Section 6.  

A. All elected officers shall take office on July 10 of 
the year their term begins, with the exception of 
state-elected NEA Directors and Oregon Education 
Association members who are serving as an NEA 
Director-at- Large or NEA Executive Committee 
member, who shall take office as determined by the 
NEA. 

B. The term of office of the President shall be two 
years, or until a successor is inducted into office.  
A President may be elected to a maximum of one 
additional term. 

C. The term of office of the Vice President shall be 
two years or until a successor is inducted into 
office.  The election cycle of the Vice President 
will coincide with the election cycle of the 
president.  A Vice President may be elected to a 
maximum of one additional term. 

D. The term of office of each Regional Vice President 
shall be for two years.  The first year of that term 
shall coincide with the second year of the term of 
the office of the president.  Regional Vice 
Presidents may be elected to a maximum of one 
additional term. 

E. The terms of office and any limitations for NEA 
Directors shall be determined by the NEA.  Terms 
of office for NEA Directors shall not be 
concurrent. 

ARTICLE VII. ELECTION OF 
OFFICERS, DIRECTORS AND 
DELEGATES 

Section 1. Notification 

The OEA Executive Director shall notify the officers of 
each local association in the October issue of the 
official publication of the OEA each year as to the 
number of the various OEA officers and directors, NEA 
Directors, and state NEA Representative Assembly 
State Delegates which may be nominated and elected 
from that area that year. 

Section 2. Nominations 

The filing deadline for the OEA Board of Directors, 
NEA State Delegates and Student Leadership/NEA 
Delegates shall be January 15. If the nomination 
deadline for materials falls on a weekend or federal 
holiday, nomination materials must be postmarked or 
received by the next business day, including electronic 
(fax/email) submission. Persons nominated for officer, 
director, delegate, or student delegate positions shall be 
active members as defined in Article I., Section 3. 

Nominations for Student Leadership Nominations for 
Student Leadership Conference/NEA Delegate shall be 
made by the direct vote of the members of the Student 
Oregon Education Association or by petition of 10 
Student NEA members. The Student Membership 
Committee of OEA shall report the names of the 
nominees postmarked or received on or before January 
15. The report shall be in writing with a statement of 
qualifications to the OEA President. The term for 
Student Leadership Conference NEA Delegate shall be 
for (one) 1 year. 

A.  President 

Nominations for the President shall be made by a 
direct vote of the members in a local association or 
UniServ Council or by petition of fifty OEA 
members. A local association or UniServ Council 
may nominate only one member.  An officer of a 
local association or UniServ Council shall report 
the name of the nominee in writing, along with a 
statement of qualifications, to the OEA President 
on or before sixty days (60) prior to the meeting of 
the OEA Representative Assembly that will elect 
the President.  Nominations by petition need not be 
reported or signed by an officer of a local 
association or UniServ Council but should include 
a statement of qualifications. A statement of 
qualifications of each nominee, if available, shall 
be sent to all delegates, OEA local associations, 
and UniServ Councils two weeks prior to the 
meeting of the OEA Representative Assembly that 
will elect the President.   The nominations shall be 
reported to the OEA Representative Assembly at 
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its election meeting.  In addition, nominations may 
be made from the floor of the OEA Representative 
Assembly meeting.  The OEA President shall be 
simultaneously nominated to a concurrent term as 
the first alternate NEA Director. 

B.  Vice President 

Nominations for the Vice President shall be made 
by a direct vote of the members in a local 
association or UniServ Council or by petition of 
fifty OEA members. A local association or 
UniServ Council may nominate only one member.  
An officer of a local association or UniServ 
Council shall report the name of the nominee in 
writing, along with a statement of qualifications, to 
the OEA President on or before sixty days (60) 
prior to the meeting of the OEA Representative 
Assembly that will elect the President.  
Nominations by petition need not be reported or 
signed by an officer of a local association or 
UniServ Council but should include a statement of 
qualifications. A statement of qualifications of each 
nominee, if available, shall be sent to all delegates, 
OEA local associations, and UniServ Councils two 
weeks prior to the meeting of the OEA 
Representative Assembly that will elect the Vice 
President.   The nominations shall be reported to 
the OEA Representative Assembly at its election 
meeting.  In addition, nominations may be made 
from the floor of the OEA Representative 
Assembly meeting.  The Vice President shall be 
simultaneously nominated to a concurrent term as 
the second alternate NEA Director. 

C. Regional Vice Presidents 

Nominations for Regional Vice Presidents shall be 
made by a direct vote of the members in a local 
association or UniServ Council within the 
designated region or by a petition of fifty OEA 
members within that region. A local association or 
UniServ Council may nominate only one member.  
An officer of a local association or UniServ 
Council shall report the name of the nominee in 
writing along with a statement of qualifications, to 
the OEA President on or before sixty days (60) 
prior to the meeting of the OEA Representative 
Assembly that will elect the Regional Vice 
Presidents.  Nominations by petition need not be 
reported or signed by an officer of a local 
association or UniServ Council but should include 
a statement of qualifications.  A statement of 
qualifications of each nominee, if available, shall 
be sent to all delegates, OEA local associations, 
and UniServ Councils in the appropriate region 
prior to the meeting of the OEA Representative 
Assembly that elects Regional Vice Presidents.  
The nominations shall be reported to the OEA 
Representative Assembly at its election meeting.  

In addition, nominations may be made from the 
floor, provided that any such nominee is from the 
region for which the office is designated to serve. 

D. Board of Directors 

Nominations for OEA district directors shall be 
made by direct vote of the members in a local 
association or UniServ Council or by petition of 
fifty OEA members in the district concerned.  A 
local association or UniServ Council may nominate 
only one member per position.  An officer of a 
local association or UniServ Council shall report 
the name of the nominee in writing, along with a 
statement of qualifications to the OEA President, 
postmarked or received on or before January 15. 

Nominations for the Racial Equity Director and 
Education Support Director shall be made by direct 
vote of the members in a local association or 
UniServ Council or by petition of fifty OEA 
members.  An officer of a local association or 
UniServ Council shall report the name of the 
nominee in writing, along with a statement of 
qualifications, to the OEA President on or before 
sixty days prior to the meeting of the OEA 
Representative Assembly.  

Nominations by petition need not be reported or 
signed by an officer of a local association nor 
UniServ Council.  A statement of qualifications of 
each nominee, if available, shall be published in an 
official publication of the OEA. 

E. NEA Directors for Oregon 

Nominations for NEA Director shall be made by a 
direct vote of the members in a local association or 
UniServ Council or by a petition of fifty OEA 
members. A local association or UniServ Council 
may nominate only one member per position.  An 
officer of a local association or UniServ Council 
shall report the name of the nominee in writing 
along with a statement of qualifications, to the 
OEA President on or before sixty days (60) prior to 
the meeting of the OEA Representative Assembly 
that will elect the NEA Director.  Nominations by 
petition need not be reported or signed by an 
officer of a local association or UniServ Council 
but should include a statement of qualifications.  A 
statement of qualifications of each nominee, if 
available, shall be sent to all delegates, OEA local 
associations, and UniServ Councils two weeks 
prior to the meeting of the OEA Representative 
Assembly that will elect the NEA Director.  The 
nominations shall be reported to the OEA 
Representative Assembly at its election meeting.  
In addition, nominations may be made from the 
floor of the OEA Representative Assembly 
meeting.   



 
2021 OEA RA Handbook, 2020-2021 OEA Bylaws  Page 229 

F. NEA Representative Assembly State Delegates 

Nominations for NEA Representative Assembly 
State Delegates shall be made by direct vote of the 
members in a local association or UniServ Council 
within the designated region or by petition of fifty 
NEA members within that region.  A local 
association or UniServ Council may nominate only 
one member per position.  An officer of a local 
association or UniServ council shall report the 
name of the nominee in writing, along with a 
statement of qualifications, to the OEA President, 
postmarked or received on or before January 15.  
Nominations by petition need not be reported or 
signed by an officer of a local association or 
UniServ Council. 

G. Nominations for Student Leadership 
 
Nominations for Student Leadership 
Conference/NEA Delegate shall be made by the 
direct vote of the members of the Student Oregon 
Education Association or by petition of 10 Student 
NEA members. The Student Membership 
Committee of OEA shall report the names of the 
nominees postmarked or received on or before 
January 15. The report shall be in writing with a 
statement of qualifications to the OEA President. 
The term for Student Leadership conference NEA 
Delegate shall be for (one) 1 year. 

 
Section 3. Election Districts and Regions 
The election districts and regions are outlined in 
OEA Policy 2550. 

Section 4. Elections 

A. Credentials Committee 

A Credentials Committee member, appointed for a 
three-year term by the OEA President, may serve 
one additional appointment.  The Credentials 
Committee shall act as an elections committee, 
construct election rules for approval by the OEA 
Board of Directors, make recommendations to the 
OEA Board of Directors prior to the OEA 
Representative Assembly and to the OEA 
Representative Assembly during its session on the 
enforcement of election rules wherein the penalty 
can be disqualifications; count ballots, certify 
election results and secure ballots for a period of 
one year. 

B. President, Vice President, Regional Vice 
Presidents, and NEA Directors 

During an annual meeting of the OEA 
Representative Assembly delegates shall elect, by 
secret ballot, the President, Vice President, 
Regional Vice Presidents, or state-elected NEA 
Directors.  The NEA Directors shall be elected by 

active NEA members who are delegates to the 
OEA Representative Assembly.  In odd numbered 
years the President and Vice President will be 
elected to concurrent two-year terms.  In even 
numbered years the Regional Vice Presidents will 
be elected to concurrent two-year terms.  The OEA 
President shall be elected to a concurrent term as 
the first alternate NEA Director.  The OEA Vice 
President shall be elected to a concurrent term as 
the second alternate NEA Director.  Delegates to 
the OEA Representative Assembly will elect the 
President, Vice President, and NEA Director on a 
statewide basis and will elect the Regional Vice 
Presidents on a regional basis with delegates voting 
for a candidate in their region.  If no candidate for 
office receives a majority vote on the first ballot, 
runoff elections shall be held on all candidates 
except the candidate receiving the fewest votes, 
until a majority vote is shown. 

C. Directors 

1) Ballots shall be distributed no later than 
February 20 from OEA headquarters to all 
members in districts having elections.  To be 
valid, ballots shall be postmarked or received 
on or before March 10. If March 10 falls on a 
weekend or federal holiday, ballots must be 
postmarked or received by the next business 
day. Election results shall be filed with the 
Executive Director no later than the last day of 
March.  Elections shall be determined by 
plurality vote. 

2) During the annual meeting, the OEA 
Representative Assembly shall elect by secret 
ballot the Racial Equity Director for the 
ensuing term.  If no candidate for office 
receives a majority vote on the first ballot, 
runoff elections shall be held on all candidates 
except the candidate receiving the fewest 
votes, until a majority vote is shown. 

3) During the annual meeting, the OEA 
Representative Assembly shall elect by secret 
ballot the Education Support Professional 
Director for the ensuing term.  If no candidate 
for office receives a majority vote on the first 
ballot, runoff elections shall be held on all 
candidates except the candidate receiving the 
fewest votes, until a majority vote is shown. 

4) Directors shall be elected on a rotating basis.  
The OEA Credentials Committee will review 
and update a rotation schedule in compliance 
with the terms stated in Bylaws, which will be 
published in OEA Policy 2500 as well as 
online and in the OEA calendar book.  The 
purpose of rotation shall be to maximize 
continuity of representation and to minimize 
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turnover of representation wherever equitable 
and in compliance with the Bylaws. 

5) A district may elect the same individual for 
two successive three-year terms.  Having 
served two terms, a Director shall not be 
eligible for reelection until at least one term 
has elapsed. 

D. Proportional Representation Directors 

1) Education Support Professional members shall 
be represented on the Board at least in 
proportion to their active membership in the 
Association as of January 15.  If the 
percentage of Education Support Professional 
members elected to the Board of Directors 
fails to achieve such proportional 
representation, the Representative Assembly 
shall elect the number of At-Large Directors 
required to assure such representation for 
three-year terms.  An individual may be 
elected to one additional successive three-year 
term.  Having served six successive years, a 
proportional At-Large Director shall not be 
eligible for re-election until at least one term 
has elapsed. 

2) The licensed members shall be represented in 
proportion to their membership in the 
Association as of January 15.  If the 
percentage of licensed members fails to 
achieve such proportion, the Representative 
Assembly shall elect the number of At-Large 
Directors required to assure such 
representation for three-year terms.  An 
individual may be elected to one additional 
successive three-year term.  Having served six 
successive years, a proportional At-Large 
Director shall not be eligible for re-election 
until at least one term has elapsed. 

3) Candidates for these positions shall be 
nominated by the delegates at the 
Representative Assembly. 

E. NEA Representative Assembly State Delegates and 
Successor Delegates 

1) NEA Representative Assembly State 
Delegates and Successor Delegates as 
allocated by NEA shall be elected by secret 
ballot. Ballots must be distributed no later than 
February 20. To be valid, ballots shall be 
postmarked or received on or before March 10. 
If March 10 falls on a weekend or federal 
holiday, ballots must be postmarked or 
received by the next business day. Election 
results shall be filed with the Executive 
Director no later than the last day of March. 

Election results shall be determined by 
plurality vote. 

2) The candidates not elected shall be declared 
Successor Delegates and listed in order of 
votes received.  The number of Successor 
Delegates shall not exceed the State Delegates. 

3) Terms of office for State Delegates shall be for 
three years and shall not all be concurrent.  
Terms may be less than three years for 
purposes of implementing a rotation schedule. 

Section 5. Vacancies 

A. The President shall declare a vacancy in the event 
of death, expulsion from membership, disability, 
resignation (when submitted in writing), chronic 
absenteeism, ineligibility by virtue of retirement or 
other change of membership category, or election 
to another office that overlaps the current office.  If 
a current holder of one office has been elected to 
another office, the OEA president shall 
immediately declare the up-coming vacancy in the 
officer’s current office.  A vacancy in the office of 
President is to be determined by the OEA Board of 
Directors for the above reasons and declared by the 
presiding officer.  The declaration of a vacancy in 
the case of resignation will become effective at the 
discretion of the President or presiding officer. 

B. Vacancies shall be filled under the following rules 
and regulations: 

1) When a vacancy is declared in the office of 
President the OEA Board of Directors shall 
appoint the Vice President to serve the 
remainder of the term of President.  If this 
appointment is in the first nine months of a 
term the newly appointed President is eligible 
to run for one more term of office.  If the 
appointment is after the first nine months in 
office the appointed President will be eligible 
to run for two more terms of office. 

2) When a vacancy is declared in the office of 
Vice President before the Representative 
Assembly in the first year of a term, the OEA 
Board of Directors shall elect by secret ballot, 
not later than the second successive Board 
meeting, an interim Vice President to serve 
until the next meeting of the OEA 
Representative Assembly.  The OEA 
Representative Assembly shall then elect a 
successor for the remainder of the term.  The 
term of the successor shall begin on July 10 
following the election. 

When a vacancy is declared after the 
Representative Assembly in the first year of a 
term, the OEA Board of Directors shall elect 
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by secret ballot, not later than the second 
successive Board meeting, an interim Vice 
President for the remainder of the term. 

3) When a vacancy is declared in the office of a 
Regional Vice President before the 
Representative Assembly in the first year of a 
term, the district Directors from the region 
involved shall elect, within thirty days, an 
interim Regional Vice President to serve until 
the next meeting of the OEA Representative 
Assembly.  The delegates of the OEA 
Representative Assembly from the region 
involved shall then elect a successor for the 
remainder of the term.  The term of the 
successor shall begin on July 10 following the 
election. 

When a vacancy is declared after the 
Representative Assembly in the first year of a 
term, the district Directors from the region 
involved shall elect, within thirty days, an  
interim Regional Vice President for the 
remainder of the term. 

4) When a vacancy is declared in the office of an 
NEA Director the President shall serve as the 
first alternate NEA Director. The Vice 
President shall serve as the second alternate 
NEA Director.  

  An “alternate” director is intended to fill such 
a vacancy on a short-term temporary basis. 

 When a vacancy is declared for the purpose of 
filling an “interim” NEA Director position, the 
OEA Board shall appoint an interim Director 
who will serve until a new NEA Director is 
elected by the OEA membership at the next 
regularly scheduled election. The term of the 
newly elected NEA Director shall begin 
immediately following the election or on the 
date consistent with NEA Bylaws and Policies. 

5) When a vacancy is declared in the position of 
Racial Equity Director before the 
Representative Assembly in the first or second 
year of a term, the OEA Board of Directors 
shall elect an interim Director to serve until the 
next meeting of the OEA Representative 
Assembly.  The OEA Representative 
Assembly shall then elect a successor for the 
remainder of the term.  The term of the 
successor shall begin on July 1 following the 
election. 

When a vacancy is declared after the 
Representative Assembly in the second year of 
a term, the OEA Board of Directors shall elect 
an interim Director for the remainder of the 
term. 

6) When a vacancy is declared in the position of 
Education Support Professional Director 
before the Representative Assembly in the first 
or second year of a term, the OEA Board of 
Directors shall elect an interim Director to 
serve until the next meeting of the OEA 
Representative Assembly.  The OEA 
Representative Assembly shall then elect a 
successor for the remainder of the term.  The 
term of the successor shall begin on July 1 
following the election. 

When a vacancy is declared after the 
Representative Assembly in the second year of 
a term, the OEA Board of Directors shall elect 
an interim Education Support Professional 
Director for the remainder of the term. 

7) When a vacancy is declared in a district OEA 
Board of Directors position before the annual 
Board election in the first or second year of a 
term, the UniServ Council(s) members from 
that Board district shall elect, not later than the 
second successive Board meeting, an interim 
Director to serve until the next annual Board 
election.  At that election, a successor shall be 
elected for the remainder of that term.  The 
term of the successor shall begin on July 1 
following the election. 

When a vacancy is declared after the annual 
Board election in the second year of a term, 
the UniServ Council(s) members from that 
Board district shall elect, not later than the 
second successive Board meeting, an interim 
Director for the remainder of the term 
effective immediately. 

The OEA-Retired Executive Board shall fulfill 
the duties of a UniServ Council for the 
purpose of filling vacancies in District 27. 

8) When a vacancy is declared in the position of 
NEA Representative Assembly State Delegate, 
ranking Successor Delegate from the region 
involved shall serve as Delegate for the 
remainder of the term of the Delegate in whose 
place the Successor Delegate is serving. 

However, if a State Delegate submits a 
statement to the NEA Credentials Committee 
(no later than January 15 immediately 
preceding the annual meeting at which the 
Delegate wishes to resume office) certifying 
that the Delegate was unable to attend by 
reason of uncontrollable circumstances and 
wishes to resume office, and the NEA 
Credentials Committee concurs, the Delegate 
may resume service for the remainder of the 
term of office to which the Delegate was 
elected. 
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9) When a vacancy is declared in a proportional 
representation Director position, the OEA 
Board of Directors shall elect an interim 
Director for the remainder of the term. 

C. Notice of Vacancies 

When a vacancy is declared (except a temporary 
vacancy in the office of President), written notice 
shall be made to all eligible members.  The notice 
may be by UniServ newsletter, the official OEA 
publication, local association newsletter, or direct 
mailing. 

D. Temporary Vacancies 

When, in the judgment of the Executive 
Committee, the President is unable to fulfill the 
duties of the office due to an accident or illness of a 
temporary nature, it shall declare a temporary 
vacancy, appoint the Vice President to serve as 
acting President, and report to the Board.  In the 
event of a temporary vacancy, the Executive 
Committee and the President will determine when 
there is no longer a need for a temporary vacancy 
and report to the Board.  The Board, at its next 
regular or special meeting will confirm or change 
the Executive Committee’s decisions. 

Section 6. Recall 

A. A recall election for President shall be held if a 
petition specifying charges and requesting such an 
election is signed by twenty percent of the OEA 
members within each of two of the Vice-
Presidential Regions and is filed with the OEA 
Executive Director.  Such an election shall be held 
within thirty days of the date the petition is filed.  
Eligible voters shall be OEA members.  The 
Credentials Committee shall be convened to count 
the ballots. 

If the President is recalled, the position shall be 
declared vacant, and the provisions of Article VII, 
Section 5, B.1), shall go into effect.  The President 
recalled shall not be eligible to be returned to office 
during that term. 

B. A recall election for the Vice President shall be 
held if a petition specifying charges and requesting 
such an election is signed by twenty percent of the 
OEA members within each of two of the Vice-
Presidential Regions and is filed with the OEA 
executive director.  Such an election shall be held 
within thirty days of the date the petition is filed.  
Eligible voters shall be OEA members.  The 
Credentials Committee shall be convened to count 
the ballots. 

If the Vice President is recalled, the position shall 
be declared vacant, and the provisions of Article 
VII, Section 5, B. 2), shall go into effect.  The Vice 
President recalled shall not be eligible to be 
returned to office during that term. 

C. A recall election for a Regional Vice President 
shall be held if a petition specifying the charges 
and requesting an election is signed by twenty 
percent of the OEA members within the Vice-
Presidential Region and is filed with the OEA 
Executive Director.  Such an election shall be held 
within thirty days of the date of the petition filing.  
Eligible voters shall be OEA members within the 
region involved.  The Credentials Committee shall 
be convened to count the ballots.  If a Regional 
Vice President is recalled, the position shall be 
declared vacant and the provisions of Article VII, 
Section 5, B 3, shall go into effect.  A Regional 
Vice President who is recalled shall not be eligible 
to be returned to office during that term. 

D. If a NEA Director is recalled according to the NEA 
bylaws, the position shall be declared vacant, and 
the provisions of Article VII, Section 5, B. 4), shall 
go into effect.  The NEA Director recalled shall not 
be eligible to be returned to office during that term. 

E. A recall election for a NEA Representative 
Assembly State Delegate shall be held if a petition 
specifying charges and requesting such an election 
is signed by twenty percent of the OEA members 
within the appropriate region and is filed with the 
Executive Director.  The procedures for recall 
election for an NEA Representative Assembly 
State Delegate shall be the same as those specified 
for Regional Vice President.  An NEA 
Representative Assembly State Delegate who is 
recalled shall not be eligible to be returned to office 
during that term. 

F. A recall election for an OEA Board of Directors 
district Director shall be held if a petition 
requesting such an election is signed by twenty 
percent of the OEA members in that OEA Board of 
Directors district and filed with the Executive 
Director.  Such an election shall be held within 
thirty days of the date the petition is filed.  Eligible 
voters shall be OEA members in that OEA Board 
of Directors District.  If the OEA Board of 
Directors district Director is recalled, the position 
shall be declared vacant and filled in the manner 
prescribed under Article VII, Section 5, B. 7).  The 
Director recalled shall not be eligible to be returned 
to office during that term. 

ARTICLE VIII. OEA BOARD OF 
DIRECTORS  
Section 1. 
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A. The Board of Directors shall consist of the 
President, Vice President, Regional Vice Presidents 
(3), state-elected NEA Directors (3), Racial Equity 
Director (1), Education Support Professional 
Director(s), district Directors and will include 
Oregon Education Association members who are 
serving as an NEA Director-at-Large or NEA 
Executive Committee member. 

B. Each elected officer and director shall be allowed 
weighted voting based upon the January 15 active 
membership. 

Section 2. 

A. The President, Vice President, Regional Vice 
Presidents, state-elected senior NEA Director or 
designee, ESP Director, CORE Director, 
Community College Director, and Oregon 
Education Association members who are serving as 
an NEA Director-at- Large or NEA Executive 
Committee member shall function as an Executive 
Committee of the OEA Board of Directors. Any 
Oregon Education Association members who are 
serving as an NEA Director-at- Large or NEA 
Executive Committee member shall be ex officio 
and non-voting members of the Executive 
Committee. 

B. Meetings of the OEA Executive Committee may be 
held at the call of the President.  Upon receiving 
written request from at least three members of the 
Executive Committee stating the purpose of the 
meeting, the President shall call a special session of 
the OEA Executive Committee. 

C. The duties of the Executive Committee shall be 
specified by the OEA Board of Directors. 

Section 3. 

Meetings of the OEA Board of Directors may be held at 
the call of the President.  Upon receiving written 
request from at least five members of the Board stating 
the purpose of the meeting, the President shall call a 
special meeting of the Board.  Meetings regularly 
scheduled by the Board shall not require a written 
request. 

Section 4. 

The OEA Board of Directors shall have general charge 
of the work of the OEA and shall do all that is 
necessary to fulfill the purposes of the OEA as 
authorized by the OEA Representative Assembly and/or 
provided by the OEA Bylaws. 

It shall: 

A. Appoint and enter into a contract with the 
Executive Director. 

B. Approve the employment of management staff. 

C. Advise and assist the President in the preparation 
of programs and in arranging for meetings of the 
OEA or its departments. 

D. Cause to be prepared each year an updated copy of 
the Policies of the OEA which shall be submitted 
to each local and UniServ area in September. 

E. Prepare and adopt an annual balanced budget for 
each fiscal year. 

F. Make appropriations, authorize or delegate 
authority to make expenditures, and issue or 
delegate authority to issue contracts.  Monitor the 
OEA budget and expenditures. 

G. Review and forward an annual financial report to 
be presented to the OEA Representative Assembly. 

H. Authorize an annual audit of the financial 
transactions of the OEA. 

I. Approve all employee contracts. 

J. Cause the official publications of the OEA (Article 
XIV) to be issued. 

K. Provide information and services to Student OEA 
members. 

L. Provide authorization of all petitions from OEA 
executive officers seeking review or action from 
any OEA Judicial Panel or other judicial body.  
Officers are still eligible to file petitions as 
individual members without prior approval. 

M. Conduct performance review of the Executive 
Director to help set goals for the Executive 
Director’s performance in carrying out his/her 
operational responsibilities. 

Section 5. 

The OEA Board Director(s) within each UniServ 
Council area shall, if possible, attend all UniServ 
Council meetings and: 

A. Report actions of the OEA Board of Directors. 

B. Seek local representatives' input through UniServ 
Council discussion and report the conclusions to 
the OEA Board of Directors. 
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C. Disseminate OEA Board of Directors' reports in 
addition to other regular communications to local 
association members. 

Section 6. 

The Directors shall represent the OEA and do all that is 
possible to further the purposes and carry on the work 
of the OEA in their respective districts. 

ARTICLE IX.  OEA CABINETS AND 
LEGISLATIVE ADVISORY COUNCIL 
Section 1. 

An OEA Cabinet shall be established for the Center for 
Affiliate Services, the Great Public Schools and the 
Center for Public Affairs. 

Section 2. 

A Legislative Advisory Council shall be established to 
propose, coordinate, and promote legislative and 
political action necessary for goal accomplishment.  
The Council shall present its proposal to the OEA 
Board of Directors for action. 

The Legislative Advisory Council shall work with the 
OEA Cabinet for the Center for Public Affairs. 

Section 3. 

A. The OEA President, with approval of the OEA 
Board of Directors, shall appoint to each of the 
OEA Cabinets an equal number of representatives 
from each vice-presidential region.  OEA-Retired 
members may be appointed to represent the vice-
presidential regions in which they reside.  The 
members appointed shall serve for a term of three 
years.  Terms for the OEA Cabinets shall 
commence July 1, terms not to be concurrent for all 
members.  A member may be appointed to no more 
than two successive three-year terms. 

B. The OEA President shall annually appoint a 
chairperson for each OEA Cabinet from the 
members of that Cabinet. 

C. The OEA President, with the approval of the OEA 
Board of Directors, shall appoint to the Legislative 
Advisory Council one member from each Oregon 
Senate district. The President shall also appoint one 
OEA-Retired member to represent OEA retirees; 
one member to represent Community Colleges; one 
OCESP member who represents Oregon Council of 
Education Support Professionals; and one non-
voting member of OEA Board of Directors to serve 
as Board Liaison. The members shall serve for a 
three-year term, terms not to be concurrent for all 
members.  A member may be appointed to no more 
than two successive three-year terms. The OEA 

President shall annually appoint a chairperson and 
vice-chairperson for the Legislative Advisory 
Council from the members of that Council.  

Section 4. 

An OEA Cabinets shall be terminated, or their numbers 
increased, whenever the OEA Representative Assembly 
shall decide conditions warrant such action. 

ARTICLE X.   JUDICIAL PANEL 
Section 1. 

The judicial powers of the OEA as described in this 
Article shall be vested in a Judicial Panel.  The Judicial 
Panel shall be composed of nine persons, with equal 
numbers from each region, appointed by the OEA 
President from names submitted by the OEA Directors 
and/or the Vice President of that region.  The terms of 
office of the Judicial Panel members shall be three 
years, not to be concurrent. 

Section 2. 

When a case arises, a review board of three persons 
shall be selected from the Judicial Panel by the OEA 
President according to OEA policy.  [See Policy 2700 
I.E.] The OEA Executive Director shall appoint such 
adviser(s) and provide assistance as may be needed.  
The review board shall be considered dissolved upon 
completion of its task.  No person shall be selected who 
has a conflict of interest as determined by the OEA 
Conflict of Interest Officer or OEA General Counsel if 
the Conflict of Interest Officer is involved in the case. 

Section 3. 

The review board shall have original jurisdiction in 
alleged violations of the Code of Ethics of the 
Education Profession, and in reviewing, upon request, 
by an OEA member or local association, an action of 
the Executive Committee, Board of Directors or 
Representative Assembly, regarding consistent 
application of the Bylaws or Policies of the OEA.  The 
OEA review board shall act as an appellate body in 
cases appealed from decision by subordinate judicial 
bodies including local boards of review/executive 
boards. 

Section 4. 

The review board shall have the following powers: 

A. To censure, suspend, or expel a member for the 
reasons provided in Policy 2700 II.A. 

B. To vacate a censure, lift suspension, or reinstate a 
member. 
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C. To affirm or recommend reversal of lower judicial 
body decisions. 

Section 5. 

In cases of censure, suspension or expulsion, the 
member shall have the right of appeal to the OEA 
Board of Directors on procedural grounds only. 

Section 6. 

The OEA Board of Directors shall establish such rules 
and procedures as to insure procedural and substantive 
due process and to further define the responsibilities of 
the Judicial Panel and review boards. 

ARTICLE XI.  OREGON EDUCATION 
ASSOCIATION LEGAL DEFENSE 
PROGRAM 
Section 1. Purposes 

A.  To provide financial assistance toward: 

1) Insuring fair and equitable treatment for 
individuals against persons and/or forces that 
threaten effectiveness in their work. 

2) Protecting an individual's legal rights such as, 
but not limited to, retirement, certification, 
salary, leave, and fair dismissal. 

3) Promoting academic freedom and 
responsibilities. 

 4) Assisting individuals in protecting their 
collective rights. 

B. To collect and disburse funds for implementing the 
OEA Legal Defense Program. 

C. To cooperate in protecting and strengthening 
member rights. 

Section 2.  Legal Defense Program Committee 

The committee shall consist of one member appointed 
from each region plus a Board Liaison. The terms of 
appointments shall be three years staggered.  No person 
shall serve more than two consecutive terms.  The OEA 
President, with approval of the OEA Board of 
Directors, shall appoint a chairperson and vice 
chairperson from members of the committee.  The OEA 
Executive Director shall appoint a staff member who 
will become the consultant. 

Section 3. Funding 

Funds shall be obtained according to Article I, Section 
3, E, 3) b. 

Section 4. Annual Report 

The OEA Executive Director shall prepare an annual 
report of assistance given and received, and a financial 
statement, to be included in the regular Association 
financial reports and reported annually to the OEA 
Representative Assembly. 

ARTICLE XII.   OREGON EDUCATION 
ASSOCIATION RELIEF FUND 
Section 1. Purposes 

To provide financial assistance for members and local 
associations who suffer a loss of income due to a 
natural disaster which closes schools, budget deficit 
with school closure, work stoppage or strike build-up. 

Section 2. Rules and Procedures 

A. Funding 
Funds shall be obtained according to Article I, 
Section 3, E, 3) f. 

B. School Closures and Sanctions 

1) The OEA Board of Directors shall establish 
rules and procedures for the investigation of 
and provision for assistance to bargaining unit 
members in need, where natural disaster 
prevents school operation, and therefore 
results in a loss of income, or where schools 
have been closed by budget deficit. 

2) The OEA Board of Directors shall establish 
procedures for the investigation of anticipated 
work stoppage/strike build-up and shall 
determine whether a work stoppage/strike 
build-up shall be sanctioned and supported by 
the fund and the resources of the Association. 

Section 3. Reports 

The Executive Director shall prepare an annual report 
of assistance given and received, as well as financial 
statement.  The fund shall be included in the regular 
Association financial reports and reported annually to 
the OEA Representative Assembly in the audit. 

Section 4. Limitations 

A uniform schedule of benefits shall be established to 
provide assistance to members.  However, the OEA 
Board of Directors may enact such rules as it deems 
necessary to limit the availability of funds to any 
individual or local in order to provide assistance to 
others in similar or anticipated need. 
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ARTICLE XIII.  ECONOMIC AND 
INSURANCE BENEFITS 
The OEA Board of Directors shall establish such 
corporate entities as may be necessary to provide 
insurance and other economic benefit programs to 
members and other groups interested in such services. 

ARTICLE XIV.   PUBLICATIONS 
Section 1. 

Official publications shall be issued at the direction of 
the OEA Board of Directors. 

Section 2. 

The publications shall serve the program of education 
and specifically the educators of Oregon.  They shall 
include summaries of the proceedings of the OEA 
Board of Directors, of the OEA Representative 
Assembly, or other meetings of interest to the OEA 
membership, and articles relating to curriculum 
development and instructional excellence.  Such 
publications may be print, electronic or other new 
technological medium. 

ARTICLE XV.  EXECUTIVE DIRECTOR 
Section 1. 

A. The Executive Director shall perform all duties 
necessary to put into effect the plans and policies 
of the OEA. 

B. The Executive Director shall serve as consultant to 
the OEA Board of Directors and the Executive 
Committee without vote. 

Section 2. 

With the approval of the OEA Board of Directors, the 
Executive Director shall employ management staff. 

Section 3. 

The Executive Director shall employ such non-
management staff as may be necessary to carry on the 
work of OEA, and placement of a UniServ Consultant 
in a UniServ area shall have prior approval of the 
UniServ Council in which the UniServ Consultant will 
serve. 

Section 4. 

The Executive Director shall administer the finance of 
the OEA in accordance with established policies. 

Section 5. 

The Executive Director, or the Executive Director’s 
designee, shall serve as secretary to the OEA Board of 

Directors and to the Executive Committee, keep 
permanent records of those proceedings, and prepare 
for the OEA Representative Assembly an annual report 
of the action and recommendations of the OEA Board 
of Directors. 

ARTICLE XVI.  ASSOCIATIONS AND 
UNISERV COUNCILS 
Section 1. 

Provided all their members are members of OEA/NEA, 
the following groups may affiliate with the OEA in 
accordance with standards and policies adopted by the 
OEA Representative Assembly. 

A. A local association composed of education 
employees in a single school district, combination 
of school districts, or state school. 

B. A local association composed of education 
employees at a public or private post-secondary 
school. 

Section 2. 

A. A UniServ Council shall be formed in each 
UniServ area authorized by the OEA Board of 
Directors.  The UniServ Council shall develop a 
constitution and/or bylaws consistent with the OEA 
and NEA constitution and bylaws. 

B. The membership of the Council shall consist of the 
president(s) of local(s) or the designated local 
representative(s), designated district OEA 
Director(s) who serve the UniServ area, and other 
members as authorized by the constitution and/or 
bylaws of the UniServ Council. 

C. The UniServ Council shall assist in promoting and 
coordinating the communications, services, 
workshops, projects, and programs of local 
associations/OEA/NEA, within the UniServ area. 

D. All local associations shall be fully participating 
members of their UniServ Councils.  Membership 
will be determined on the payment of dues.  The 
amount of dues will be determined by each 
UniServ Council.  If the Council wishes not to 
assess annual dues, then the Council may operate 
on a pay as you go basis, as determined by the 
Council 

ARTICLE XVII. NON-GOVERNANCE 
AFFILIATES  
Non-governance affiliates may be established which 
must comply with the requirements of the OEA Board 
of Directors.  Members of non-governance affiliates 
may receive benefits from the Oregon Education 
Association Relief Fund provided their association 
contributes to the fund as required by the OEA. 
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ARTICLE XVIII.   RULES OF ORDER 
The current revision of Robert’s Rules of Order shall be 
the parliamentary authority of the OEA subject to the 
Bylaws and special rules which have been adopted. 

ARTICLE XIX.   AMENDMENTS 
Section 1. 

These Bylaws may be amended at a meeting of the 
OEA Representative Assembly by a two-thirds vote if 
the proposed change shall have been presented in 
writing to the members of the OEA Representative 
Assembly at least thirty days before its meeting and 
published in the official publication of the OEA before 
such meeting, or if unanimous consent of the OEA 
Representative Assembly members present is given for 
taking a vote without such advance notice.  All 
proposed bylaws amendments, except for those for 
which unanimous consent of the OEA Representative 
Assembly has been secured, shall be submitted to the 
OEA President for editing sixty days prior to the 
meeting of the OEA Representative Assembly. 

Section 2. 

No substantive alternations shall be made in the editing 
process. 

Section 3. 

Amendments may be presented by: 

A. The OEA Board of Directors. 

B. A majority vote of the OEA Representative 
Assembly at a preceding meeting of the OEA 
Representative Assembly. 

C. A petition of any ten accredited delegates to the 
preceding OEA Representative Assembly. 

D. A petition of any twenty OEA members. 

E. An OEA department after formal action by its 
policy-making body. 

Section 4. 

Bylaws changes will take effect July 1 unless otherwise 
directed by the OEA Representative Assembly. 

ARTICLE XX.   DEFINITION OF 
TERMS 
As used in the Articles of Incorporation, OEA Bylaws 
and Standing Rules, the OEA adopts and adheres to the 
following definition of terms: 

Racially Diverse 

Racially diverse shall mean those persons designated by 
statistics published by the U.S. Bureau of the Census.  
This designation shall specifically include African 
American, Mexican American (Chicano/Hispanic), 
other Spanish speaking groups, Asian American, Native 
Hawaiian or other Pacific Islander-NHOPI, and 
American Indian/Alaskan Native. 
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OEA POLICIES 
 

 
1000 OEA Mission, Goals and Purposes 

1100 MISSION 

The mission of the Oregon Education Association is to 
unite the public education profession and advocate for 
those professionals to ensure quality public education for 
students in Oregon. 

1200 GOALS 

• OEA will be the lead advocate for a fully-funded public 
education system. (2010) 

• OEA will develop and support leaders who advocate 
for education, social justice, community and labor 
issues. (2010) 

• OEA will organize its members as advocates for 
professional compensation and benefits, improved 
working conditions and protection of member rights. 
(2010) 

• OEA will be the voice and proponent for professional 
excellence in public education. (2010) 

• OEA will be a primary resource for its members’ 
professional development. (2010) 

1300 PURPOSES AND POLICY 
DEVELOPMENT 

I. FUNDAMENTAL GUIDELINES FOR OEA 

 The fundamental guidelines for programs and 
governance of the Oregon Education Association 
originate with the Articles of Incorporation and the 
actions of the OEA Representative Assembly and of 
the OEA Board of Directors. 

II. DIRECTION FOR OEA  
(OEA Articles of Incorporation) 

A. To promote the interests of public education. 

B. To advance the standards of the teaching 
profession. 

C. To publish educational magazines and other 
papers. 

D. To secure the conditions necessary for the greatest 
efficiency of members and schools. 

E. To represent its members in their employment 
relations with their public employers. 

III. OEA BOARD OF DIRECTORS 

The OEA Board of Directors is in general charge of 
the work of the OEA and must do all that is necessary 
to fulfill the purposes of the Association. 

IV. POLICY DEVELOPMENT 

A. An operating policy is a rule or regulation that 
prescribes a guide for action. 

B. Policies of the Oregon Education Association are 
established by action of the delegates at the 
annual OEA Representative Assembly and/or by 
the OEA Board of Directors. 

C. Interim policy may be established by the OEA 
Board of Directors, to be reviewed and voted 
upon at the next meeting of the OEA 
Representative Assembly.  If the OEA Board 
adopts Interim Policy within 60 days of the OEA 
RA, the RA will vote on the Interim Policy; there 
would be no requirement of a 60-day notice. 

D. One of the duties of the OEA Board of Directors 
is to cause to be prepared each year a statement of 
the policies of the Oregon Education Association 
which shall be submitted to the OEA 
Representative Assembly for approval, alteration 
or rejection. 

1. If the Board of Directors votes to include 
a “do not pass” recommendation for a 
Bylaws or Policy to be submitted to the 
OEA Representative Assembly, the 
Board will include a written “rationale” 
for this recommendation.  This rationale 
will be included in the printed action 
items as published in the OEA 
Handbook.  

E. Policy for areas not covered by OEA 
Representative Assembly action is not established 
by staff, but staff may recommend interim policy 
to the Executive Director. 

F. UniServ Councils operate under OEA established 
policies. 

G. How to Amend Policies 

These Policies may be amended at any meeting of 
the Representative Assembly by a majority vote.  
All proposed Policies amendments shall be 
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submitted to the OEA President for editing 60 
days prior to the meeting of the OEA 
Representative Assembly.  

The proposed amendment shall have been 
presented in writing to the OEA Representative 
Assembly delegates at least thirty days before its 
meeting and published in an official publication of 
the OEA before such meeting.  

Policies amendments may be proposed by the 
OEA Board of Directors or by petition of 20 OEA 
members. 

V. PREPARATION, CONTENT, AND USE OF THE 
OEA HANDBOOK 

A. Since policy development is an ongoing process, 
this Handbook is updated continuously and issued 
annually. 

B. Items will be deleted from the Handbook goals 
when they have been achieved through legislation 
or other action. 

C. The governing documents in the OEA Handbook 
include the OEA Bylaws and Policies, New 
Business, Resolutions, and Standing Rules 
adopted at the previous Representative Assembly, 
the Code of Ethics for the Profession, the 
Constitution and Bylaws of PAC, Rules and 
Guidelines of the OEA Legal Defense Program, 
OEA Relief Fund, Judicial Panel, and Member 
Benefits Committee.   

D. It is intended that the Handbook be used by all 
Association leaders. 

VI. SUMMARY OF OEA TERMINOLOGY 

A. Governance - anything which has to do with 
ruling or policy formulation, or position 
statements.  This includes development and 
adoption of bylaws, policies, and rules; it includes 
those persons authorized by election or 
appointment for the purpose of governing or 
assisting in governing.  Matters related to these 
issues are governance issues. 

B. Program - the identification of components and 
priorities, funding and evaluation are the province 
of governance.  The delivery and implementation 
of program is service. 

C. Service - anything which has to do with the 
delivery of authorized program elements to 
identified segments of the membership: i.e., 
individual members, faculty representatives, local 
associations, or other entities. 

D. Source of Public Position Statements - public 
position statements are made by the OEA 
President, local presidents or their designees. 

E. Publications - Print, electronic or any new 
technological medium. 

F. Governance Bodies 

1. OEA Representative Assembly (elected) - the 
ultimate authority on Bylaws, Policies, 
Resolutions, officer elections, official 
position statements, dues, and program. 

2. OEA Officers (elected) 

a. President - spokesperson for the 
Association; overseer of governance 
structure, rules, Policies, and Bylaws. 

b. State Vice President – assist the 
President, Chair the Program Budget 
Committee, and serve as representative 
of OEA in absence of the President. 

c. Regional Vice Presidents - assist the 
President. 

d. NEA Directors - represent the state at 
NEA and advocate the NEA program in 
the state. 

3. NEA Representative Assembly Delegates 
(elected): 

a. State Delegates - bound by OEA 
Representative Assembly documents 

b. Local Delegates - bound by local 
association documents 

4. The OEA Board of Directors (elected) - 
interim authority on policy, ultimate authority 
on budget allocation, and over the OEA 
Executive Director. 

a. Committees of the Board (appointed) 
recommend action to the Board (the 
OEA Executive Committee has power to 
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act, but only when specifically 
authorized by the Board). 

b. Task Forces/Committees (appointed) 
fulfill specific charges adopted by the 
OEA Board of Directors. 

c. OEA Cabinets (appointed) recommend 
program adoption or modification to the 
OEA Board of Directors.  Their charge is 
to provide input and advice to the locals, 
and to aid in explaining the OEA Centers 
to those locals.   

5. The Judicial Panel/Review Board (appointed) 
- an internal judicial body to adjudicate 
disputes in governance activity. 

6. The Legal Defense Program Committee 
(appointed) a body which administers the 
Legal Defense Program. 

7. The PAC Board (appointed by the UniServ 
Council and subject to approval by the OEA 
Board) 
a body which oversees the administration of 
voluntary contributions for political 
candidates and/or issues.  It is a separate 
corporate body. 

8. The Relief Fund Committee (appointed)  
a committee which oversees the 
administration of relief funds in each specific 
crisis.  

G. Non-Governance Bodies - within the assigned 
service area of each OEA UniServ Consultant, 
there is a UniServ Council comprised of 
representatives from each local association, the 
OEA Board Director(s), and other OEA members 
as determined by the Council (OEA Bylaws, 
Article XVII).  The Councils are established to 
assist in the implementation of the adopted state 
program, and to adjust it to accommodate various 
specific local needs.  They assist in the evaluation 
of the implementation of the service program on 
an annual basis. UniServ Councils operate under 
OEA established Policies (OEA Policy, UniServ 
5000, describes the UniServ function.) 

H. OEA Choice Trust (Trustees subject to approval 
by OEA Board) - a separate corporate entity 
which has charge of the statewide school 
employee Choice program. 

I.  “UEP” refers to Unified Education Profession. 

2000 - GOVERNANCE  

2100 - GENERAL REGULATIONS 

I. ATTENDANCE AT MEETINGS  

If any member of the OEA Board of Directors, an 
OEA Cabinet, the Legislative Advisory Council, a task 
force, or a committee is absent from two consecutive 
regularly scheduled meetings, the OEA President shall 
declare the position vacant after consultation with the 
OEA Board Director from the affected area unless 
attendance is prevented by illness or other justifiable 
cause as substantiated in writing to the appropriate 
chairperson or the OEA President.  At the end of each 
year each continuing member should be evaluated by 
the OEA Board of Directors for irregular attendance 
(including excused absences), and a decision reached 
concerning continuance.  The OEA President shall 
report any declared vacancy at the next OEA Board of 
Directors' meeting. 

II. DUAL ROLES 

No person may serve as a member of the OEA Board 
of Directors or the OEA Representative Assembly, or 
in any other governance position, and be a regular 
salaried UEP staff member at the same time. 

III. LIMIT OF ONE STATE OFFICE 

No member will be allowed to hold more than one 
elected state office at a time, except the OEA President 
who serves as the first alternate NEA Director (OEA 
Bylaws Article VII, Section 2A), and the OEA Vice 
President who serves as the second alternate NEA 
Director (OEA Bylaws Article VII, Section 2B).  A 
current officer elected to a new office will be able to 
complete his/her term in the event of an overlap of less 
than three months due to the initiation date of the new 
office. 

IV. VACANCY DUE TO CHANGE IN 
MEMBERSHIP OR GEOGRAPHIC LOCATION 

When any member of the OEA Board of Directors, an 
OEA Cabinet, Legislative Advisory Council or other 
OEA Board of Directors' committee or task force 
ceases to be a member of a local or is no longer in the 
Board district/unit from which elected/appointed, that 
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person's position shall be declared vacant by the OEA 
President. 

V. USE OF THE ORGANIZATIONAL NAME 

Members of the OEA Board of Directors or other 
Association leaders and staff may use the 
organizational name OEA only when making 
statements that are consistent with OEA Bylaws and 
Policies. 

VI. USE OF ASSOCIATION TITLES 

All titles of appointed or elected OEA leaders and staff 
shall not be used in external political activities until 
the political endorsement procedure has been 
completed. 

VII. USE OF MEMBERSHIP LISTS 

Lists of OEA leaders/members are for Association use 
only, consistent with program and Policy 
requirements. 

VIII. GOVERNANCE AGREEMENTS 

All agreements for governance participation by OEA 
representatives in external activities shall be in writing 
and consistent with OEA Bylaws and Policies.  Each 
such written agreement shall indicate by signature who 
wrote the agreement and what the resources and 
expectation of participation shall be. 

2200 - REPRESENTATIVE ASSEMBLY  
(OEA Bylaws Article III and IV) 

I. DELEGATES 

A. The OEA President shall notify the president of 
each local association by February 10 of its 
allocated number of delegates for the annual 
meeting based on January 15 active membership.  
Names of elected delegates shall be filed with the 
OEA President at least 45 days prior to the annual 
meeting of the OEA Representative Assembly. 

B. Delegates shall be seated in the OEA 
Representative Assembly when the Credentials 
Committee has approved the certificate of election 
signed by an officer of the represented members. 

C. Delegates to the OEA Representative Assembly 
will be seated by Board district. 

D. A person must be an active member as of January 
15 to be eligible for election as a delegate to the 
OEA Representative Assembly. 

II. SPECIAL SESSIONS OF THE 
REPRESENTATIVE ASSEMBLY 

A.  Delegates will be those who were elected to 
attend the last OEA Representative Assembly.  In 
cases of vacancies, special elections meeting 
election standards will be held.  If a special 
election cannot be held, the local Executive 
Committee shall elect delegates. 

B.  Notice shall be mailed to the local association 
president at least thirty days prior to the special 
session.  Notice shall include the issues(s), 
specific proposals, financial plan (budget and 
assessment), and action plan. 

C.  The agenda for any special session of the OEA 
Representative Assembly shall be determined by 
the OEA President in cooperation with the Board 
of Directors.  Such agendas shall set out specific 
items for consideration, in priority order, and a 
specific time limit shall be set for adjournment.  
Any changes to the agendas must be adopted by a 
two-thirds majority of those delegates certified at 
the Representative Assembly in special session. 

D. A person must be an active member as of January 
15 to be eligible for election as a delegate to the 
OEA Representative Assembly.   

III. SERVICES FOR SPECIAL INTEREST 
CAUCUSES (This Policy does not apply to the 
OCESP Caucus) 

During the OEA Representative Assembly, services 
are available to caucuses as indicated. 

A. Logistical Assistance 

Matters relating to hotel accommodations, 
meeting room assignments, meeting 
announcements, and other support services in 
connection with the Representative Assembly 
shall be directed to the OEA RA Staff 
Coordinator. 

B. Meeting Space 

1. Arrangements for space for all caucus 
meetings at the convention center and hotels 
during the Representative Assembly will be 
made by the OEA RA Staff Coordinator at 
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caucus expense if any additional cost is 
required for space.  Caucus meetings cannot 
be scheduled at the same time as local or 
regional delegations are meeting or other 
official convention business is in progress. 

2. Prior to the Representative Assembly, the 
caucus chairperson should contact the OEA 
RA Staff Coordinator for meeting room 
request forms. 

3. The meeting room request forms should be 
signed by the caucus chairperson and 
submitted to the OEA RA Staff Coordinator 
as soon as the plans for the meeting have 
been made, accompanied with payment.  
Allocations will be made on a first-come, 
first-served basis for meeting room space. 

4. Space will be assigned only for specific 
meetings at the convention center. 

C. Copy Services 

Limited copy services will be available to the 
caucuses at their own expense.  All work to be 
reproduced should be camera ready when taken to 
the OEA RA Staff Coordinator by a caucus 
representative with a completed work order.  
Caucuses will be billed for printing costs. 

D. Exhibit Space 

1. Space will be provided based on availability 
at the Convention site.  All costs will be 
incurred by the caucus. 

2. Applications to exhibit may be secured from 
and must be approved by the OEA RA Staff 
Coordinator.   

IV. DELEGATE REIMBURSEMENT 

The OEA Board of Directors shall determine a 
reasonable schedule of expenses to be allowed 
delegates to the OEA Representative Assembly. 

2300 - OFFICERS OF THE OEA  
(OEA Bylaws, Article VI, Section 4) 

I. PRESIDENT'S ROLE STATEMENT 
(OEA Bylaws, Article VI, Sections 2 and 3; Article 
IX, Section 3; LDP Bylaws, and PAC Bylaws.) 

A. The OEA President shall serve as the 
spokesperson for the Association, and therefore 
shall: 

1. Be responsible for matters publicized from 
the state headquarters, with provision for 
delegation of this power. 

2. Promote and explain the Policies established 
by the OEA Representative Assembly and the 
Board of Directors. 

3. Approve all statements of Policy and reaction 
by staff unless the President approves an 
alternative method of release. 

B. The OEA President shall serve as the implementer 
of OEA Representative Assembly Resolutions, 
and actions by the OEA Representative Assembly 
and therefore shall: 

1. Present a document showing the goal areas to 
which Resolutions approved by the 
Representative Assembly have been assigned.  
The document shall be presented at a Board 
of Directors' meeting.  Resolutions not related 
to goal areas may be assigned to "Resolutions 
Miscellaneous." 

2. Cause the OEA Cabinet and Legislative 
Advisory Council chairpersons, on request of 
the Board of Directors, to present a written or 
verbal report to the Board of progress made 
on action assigned to their Center. 

3. Send to all local presidents and 
Representative Assembly delegates a copy of 
the document in "1" above. 

4. Be responsible for reporting to the members 
through the recognized publications of the 
OEA on the implementation and progress of 
action passed at the Representative 
Assembly.  

C. The OEA President shall present to the Board of 
Directors a report of committees/projects that the 
President and Vice President will be responsible 
for implementing.  The report will be presented at 
the second Board of Directors meeting of the 
membership year. 

D. Additionally, the OEA President shall: 

1. Be available and visible to the membership. 



2021 OEA RA Handbook, 2020-21 OEA Policies   Page 245 

2. Appoint each Regional Vice President to a 
significant role of leadership. 

3. Serve as program facilitator. 

4. Prepare the agenda and preside at OEA 
governance meetings. 

5. Provide leadership in a positive manner. 

6. Work cooperatively and in the best interests 
of the United Education Profession. 

7. Be open, objective, and a good listener. 

8. Be accountable to the Board of Directors. 

9. Make, with Executive Committee approval, 
all OEA appointments from nominations 
submitted by Board members, and include a 
member from each region on each task 
force/committee. 

10. Serve as the first alternate NEA Director. 

11. To be a voting member of the Executive 
Committee. 

12. To be a voting member of the Program 
Budget Committee. 

II. VICE PRESIDENT’S ROLE STATEMENT  
(OEA Bylaws Article VI, Section 4) 

A. To assist the OEA President as requested by the 
OEA President. 

B. To serve as chair of the OEA Program Budget 
Committee. 

C. To serve as the chair of the OEA Foundation. 

D. To assume the office of the OEA President in the 
event of a temporary vacancy determined by the 
Executive Committee (OEA Bylaws Article VII, 
Section 5D). 

E. To be accountable to the OEA Board of Directors. 

F. To be a voting member of the Executive 
Committee. 

G. To be a voting member of the Program Budget 
Committee. 

H. To serve as the OEA representative in meetings 
and at functions of an official nature as requested 
by the OEA President. 

I. To meet with local leaders and members to gather 
feedback and explain, promote, and secure 
commitment to the OEA program. 

J. To attend management and staff meetings. 

K. To serve as the second alternate NEA Director. 

III. REGIONAL VICE PRESIDENTS' ROLE 
STATEMENT  
(OEA Bylaws Article VI, Section 5) 

A. To assist the OEA President as requested. 

B. To serve as a Cabinet chair as appointed by the 
OEA President. 

C. To chair regional caucus meetings. 

D. To be accountable to the OEA Board of Directors. 

E. To be a voting member of the Executive 
Committee. 

F.  To be a voting member of the Program Budget 
Committee. 

G. To meet as necessary with local leaders and 
members to explain, promote, and secure 
commitment to the OEA program. 

H. To serve as the President's representative in the 
region from which elected. 

IV. NEA DIRECTORS' ROLE STATEMENT 

A. To promote the program of the NEA within 
Oregon and develop and maintain cooperation of 
state and local associations affiliated with the 
NEA. 

B. To represent the members of Oregon in the 
policymaking of the NEA Board of Directors. 

C. To report and interpret to Oregon members those 
UEP policies and programs which most directly 
relate to the national level. 

D. To actively participate in the policy-making 
aspect of Association work at the NEA Board, the 
OEA Board and the local levels. 
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E. To broaden the spheres of influence for OEA 
within the UEP, as directed by the OEA 
governance bodies. 

F. To work cooperatively with other OEA officers in 
modifying the policies, goals, and objectives of 
OEA and NEA to provide the best service for 
Oregon members. 

G. To work with state, national, and local staffs as 
requested in the capacity of a volunteer in 
effecting programs of the UEP. 

H. To be accountable to the OEA Board of Directors. 

I. The Senior NEA Director or designee shall be a 
voting member of the Executive Committee. 

J. To be a voting member of the Program Budget 
Committee. 

2400 - BOARD OF DIRECTORS  

I. BOARD OF DIRECTORS' DUTIES  
(OEA Bylaws, Article VIII, Section 4) 

Standing Rules for Board of Directors' meetings shall 
be determined by the Board and made a part of the 
Board of Directors' handbook.  Such handbook shall 
be available to any Association member upon request. 

II. THE INDIVIDUAL OEA BOARD DIRECTOR 

A. Represents the Oregon Education Association and 
carries on the work of the OEA in his/her 
respective districts. 

B. Adheres to the responsibilities set forth in Article 
VIII of the OEA Bylaws. 

C. Acts in the interest of OEA members. 

D. Submits a written report (including electronically 
written) to the OEA Board to highlight UniServ 
Council news, issues and celebrations. 

E. Has a dedicated time on UniServ Council agendas 
to provide reports and other communications from 
the OEA Board of Directors to Council members. 

F. Attends UniServ Council meetings in his/her 
district(s). Community College and statewide ESP 
Directors will attend their respective UniServ 
Council meetings.  The Racial Equity Director 

will attend Council meetings as necessary to 
fulfill his/her role.  In addition, ESP Directors 
attend OCESP Council meetings. 

G. Takes the decision of the Board to members, local 
leaders and Councils and explains, if necessary, 
the rationale for the decisions; and listens to 
members, local leaders and Councils and 
advocates for them as their Board Director. 

H. Seeks information and opinions from constituents 
on issues of specific concern to his/her respective 
area and conveys such to the OEA Board of 
Directors. 

I. Alerts the OEA President to potentially volatile 
issues within his/her constituency. 

J. Vacates positions on OEA committees, OEA 
Cabinets, Legislative Advisory Council, OEA-
PAC Board and task forces unless requested by 
the OEA President to continue. 

K. Serves as liaison on OEA committees, OEA 
Cabinets, Legislative Advisory Council, OEA-
PAC Board and task forces when assigned by the 
OEA President. 

L. Serves whenever possible on committees and task 
forces of the Board of Directors upon request of 
the OEA President. 

M. Does not use his/her title as an OEA/NEA elected 
leader in partisan political activities unless there 
has been a prior recommendation by the PAC 
Board. 

N. Fulfills other responsibilities as defined by the 
Representative Assembly. 

O. Collaborates with UniServ Council President to 
plan and conduct a Pre-RA Meeting (PRAM) 
prior to the OEA RA. 

P. Recruits volunteers for OEA committees, collects 
completed interest forms and sends them to the 
appropriate Regional Vice President for 
submission to the OEA President for 
appointments. 

Q. Serves as chairperson for governance meetings of 
leadership from local associations of a multi-unit 
Board district when asked to do so. 
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R. May not cast ballots in the elections nor vote on 
any action on the floor of the OEA Representative 
Assembly unless he/she is a duly elected delegate. 

III. PROPORTIONAL AT-LARGE DIRECTORS 

A. A proportional At-Large Director represents the 
Oregon Education Association and carries on the 
work of the OEA within his/her constituency. 

B. A proportional At-Large Director shall have the 
same rights and responsibilities as all other 
Directors of the Board, except as stated in Article 
VII, Section 5 B3. 

C. When the annual Board of Directors election 
report is made to the Executive Director the 
President will determine if the number of 
proportional representation Directors positions 
needs to be increased or decreased.  

The number of proportional At-Large Directors 
will be adjusted equal to the whole multiple 
resulting from comparing the ratio of the number 
of elected licensed Directors to the licensed 
membership and the number of elected ESP 
Directors to the ESP membership.  

The number of proportional representation 
Directors will be adjusted if for any two 
consecutive years the membership numbers 
warrant a change.  If the adjustment results in a 
group having an inappropriate number of 
Directors, an election (if required) will be held at 
the next annual Board election to determine which 
member(s) will represent the group.  

IV. WEIGHTED VOTING RIGHTS OF OFFICERS 
AND DIRECTORS 

A. The number of votes for each district 1-21, 24, 26 
and 30 shall be equal to the number of active 
members in the district. 

B. The number of votes for the OEA President, state 
Vice President, Regional Vice-Presidents, NEA 
Directors, Racial Equity Director, Education 
Support Professional Director, Proportional At-
Large Directors and District #27 will be the 
average of district Director votes 1-21, 24, 26, and 
30. 

C. The number of votes within districts having more 
than one Director will be divided equally 
between/among the directors. 

D. A Director will not be permitted to divide his/her 
votes between pro, con, and/or abstain. 

E. The number of votes will be adjusted on July 1, 
based upon January 15 active membership. 

V. OEA BOARD OF DIRECTORS LIAISON 
SHALL: 

A. Serve two functions as liaison between the OEA 
Board of Directors and various internal groups: 

1. Represent the views of the OEA Board of 
Directors and advise the internal groups in a 
manner consistent with OEA governing 
Policies. 

2. Interpret to the OEA Board of Directors 
recommendations made by the internal 
groups. 

B. Not make or second motions or vote. 

C. Be responsible for assuring that Board action is 
taken on all recommendations presented by their 
group to the OEA Board of Directors. 

D. Notify the OEA President when unable to attend a 
meeting of the group to which assigned so the 
OEA President may designate another Board 
member to attend that meeting. 

VI. THE OEA EXECUTIVE COMMITTEE SHALL: 

A. Meet as needed to discuss current issues of 
concern to the UEP of Oregon, prepare 
information for Board of Directors' use and report 
information. 

B. Act on any emergency policy matter on the Board 
of Directors' behalf.  It shall be understood that 
any such action taken on an emergency basis shall 
be reported in full for Board information and 
appraisal at the next Board meeting.  In no case 
may the Executive Committee act outside the 
implied or delegated powers held by the Board. 

C. Perform other duties as may be assigned by the 
Board of Directors. 

D. Generally advise the OEA President. 
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VII. PROGRAM BUDGET COMMITTEE DUTIES 

A. The Program Budget Committee is established by 
the Board of Directors as a committee acting on 
behalf of the Board and answerable to the Board 
relative to the construction of the subsequent 
year's budget. 

B. The Program Budget Committee shall function as 
a committee on planning and organizational 
development for Oregon Education Association, 
receiving information from OEA Cabinets and the 
Legislative Advisory Council and other sources in 
long-range planning for the OEA. 

C. The Program Budget Committee is to monitor the 
current budget. 

VIII. ATTENDANCE AT MEETINGS  
(OEA Policies 2100, General Regulations) 

IX. POSITION ON ISSUES 

The OEA Board of Directors shall take no position on 
issues which are not directly involved with education 
or covered by the subject of a Resolution. 

2410 – OEA CABINETS & LEGISLATIVE 
ADVISORY COUNCIL 

I. OEA CABINET STRUCTURE  
(OEA Bylaws, Article IX) 

Recognizing the need to further develop activity in 
OEA Centers, the Association shall support the 
development of OEA Cabinet structures at the local 
and UniServ levels that are consistent with the OEA 
Centers. 

II. THE CONGRESSIONAL ADVOCACY TEAM  

The Congressional Advocacy Team (CAT) functions 
are as follows: 

1. Following the November federal election, the 
OEA President, with the Board’s approval shall 
appoint members to serve on the Congressional 
Advocacy Team (CAT). 

2. The CAT shall have twice as many members as 
the Oregon Congressional Delegation size with 
the addition of two OEA-Retired members. 

3. Two OEA CAT members will be assigned to 
serve as liaison to each member of the Oregon 
Congressional Delegation.  One of the OEA-
Retired CAT members will be assigned as liaison 
to both Senators and the other shall be assigned as 
liaison to all Representatives. 

4. All appointments shall be made for a two-year 
term that coincides with the term of a U.S. 
Representative. 

III. OEA CABINET, ROLES AND 
RESPONSIBILITIES 

Cabinets are established to assist the OEA Centers and 
the Board of Directors in a coordinating capacity to 
achieve our membership's goals.  The Cabinets work 
to support the goals established by the OEA 
Representative Assembly and to assist in the creation 
of the subsequent year's program budget through 
recommendations made to the Board of Directors and 
resulting from charges given to the Cabinets by the 
Board. 

Each Cabinet will report to the OEA Board of 
Directors prior to the OEA Representative Assembly if 
the Cabinet has a recommendation requiring Policy or 
Bylaws amendment by the Representative Assembly. 

IV. LEGISLATIVE ADVISORY COUNCIL, ROLES 
AND RESPONSIBILITIES 

A. Criteria 

1. The Oregon Education Association must have 
a continuing legislative program. 

2. The legislative program shall be prepared by 
staff, with recommendations from leadership. 
The legislative program shall be based upon 
Policies of OEA, Representative Assembly 
directives, and Board of Directors' 
recommendations. 

3. The legislative program of the Oregon 
Education Association is not geared to 
internal OEA time schedules.  It must be 
approved and ready for introduction into the 
legislative process (either a regular session or 
a special session of the Legislature). 

4. The Board of Directors shall establish the 
legislative priorities of the Association. 
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B. Tasks and Procedures - The OEA Board of 
Directors charges the Legislative Advisory 
Council with the following tasks: 

1. The Legislative Advisory Council shall 
propose, coordinate, and promote legislative 
and political action necessary for goal 
accomplishment. 

2. The Legislative Advisory Council shall 
present its recommendation(s), in writing, to 
the OEA Board of Directors for review, 
amendment, and approval. 

3. After the legislative program is approved by 
the Board of Directors, it shall be 
implemented by OEA staff. 

V. OEA CABINET AND LEGISLATIVE 
ADVISORY COUNCIL CHAIRPERSONS' 
RESPONSIBILITIES 

A. Participate in leadership meetings, involving 
chairpersons of OEA Cabinets and the Legislative 
Advisory Council. 

B. Preside over meetings of the Cabinets and the 
Legislative Advisory Council. 

C. Report to and advise the OEA Board of Directors 
and Program Budget Committee on behalf of the 
Cabinets and the Legislative Advisory Council. 

D. Cause minutes to be recorded for each meeting. 

E. Cause attendance records to be kept for each 
meeting and notify the OEA President of 
absences--excused and unexcused. 

F. Identify future Cabinet and Legislative Advisory 
Council leaders. 

G. Make requests ten days in advance. 

VI. CABINET AND THE LEGISLATIVE ADVISORY 
COUNCIL VICE CHAIRPERSONS' 
RESPONSIBILITIES 

A. Participate in leadership meetings involving 
chairpersons and vice chairpersons of OEA 
Cabinets and the Legislative Advisory Council. 

B. Preside over meetings of the Cabinets and the 
Legislative Advisory Council in the absence of 
the chairperson. 

C. Work with the chairperson and prepare to assume 
the chairperson's responsibilities in the 
chairperson's absence. 

VII. ATTENDANCE AT MEETINGS  
(OEA Policies 2100, General Regulations) 

2420 – CABINETS, COMMITTEES &  
TASK FORCES  

I. GUIDELINES 

A. The OEA President, with the Executive 
Committee approval, shall appoint the members 
of each cabinet, committee and task force from 
nominations submitted by the Board members and 
local presidents, and shall include a member from 
each region on each cabinet, committee and task 
force.  Committee and cabinet members will be 
appointed to three-year terms and may be 
appointed to a maximum of one additional term 
unless otherwise stipulated. 

B. All cabinet, committees and task forces must be 
given a charge and reporting date(s). 

C. All chairpersons shall meet with the OEA 
President as soon as practical after their 
confirmation to receive a delineation of their 
duties in order to insure communication and 
coordination.  Previous year's chairpersons may 
be asked to attend this meeting. 

D. Each group shall be assisted by a liaison from the 
OEA Board of Directors who shall: 

1. Represent the views of the OEA Board of 
Directors and advise the internal groups in a 
manner consistent with the OEA governing 
policies. 

2. Interpret to the OEA Board of Directors 
recommendations made by the internal 
groups. 

3. Not make or second motions or vote. 

4. Be responsible for assuring that Board action 
is taken on all recommendations presented by 
their group to the OEA Board of Directors. 

E. All groups shall meet as necessary, within 
budgetary limitations, to carry out their charges. 
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F. All groups may request a recording secretary 
(who will do the final typing) and to meet with 
them prior to Board presentation to clarify 
changed material and format. 

G. The chairperson or OEA Board Liaison shall 
present recommendations to the OEA Board of 
Directors on a date designated by the OEA 
President, unless another date has been specified. 

H. The chairperson of each group, or a person 
designated by that chairperson, shall review final 
typed material prior to publication. 

I. The Bylaws, Policies, and Resolutions 
committees' functions related to OEA 
Representative Assembly are as follows: 

1. These committees shall review their 
documents prior to the OEA Representative 
Assembly and make appropriate 
recommendations to the OEA Board of 
Directors for additions or amendments. 

2. All committee members are to attend the 
OEA Representative Assembly.  All members 
will be funded by the OEA, within budgetary 
limitations. 

3. All committee members will have 
responsibilities for the OEA Representative 
Assembly open hearings and presentations to 
the OEA Representative Assembly. 

4. The chairperson of each committee will meet 
with the OEA President prior to the OEA 
Representative Assembly to collaborate on 
the method or presentation to the OEA 
Representative Assembly. 

5. Committee members may be asked to report 
to caucuses. 

J. Chairpersons of the Resolutions, Bylaws and 
Policies committees will meet with the OEA 
Representative Assembly recording secretary after 
the close of the OEA Representative Assembly to 
prepare the OEA Handbook, which shall include 
all actions of the OEA Representative Assembly 
and the interim policies of the OEA Board of 
Directors through the OEA Board meeting after 
the OEA Representative Assembly. 

K. The Committee on Racial Equity, composed of 
representatives of each of the racially diverse 

groups, shall propose, coordinate, and promote a 
program of activities to implement the policies of 
OEA and NEA and provide for continuing racially 
diverse involvement in the Association. 

L. The Human and Civil Rights Committee 
advocates for social justice, equity and equal 
access for all.  The Committee will be responsible 
for proposing policies and activities to attain 
equitable treatment for all and eliminate all forms 
of discrimination at all levels.  The committee will 
provide OEA members access to resources, 
materials, tools and training to help create great 
public schools for all students.  

Membership on the Committee will be inclusive 
of all, including but not limited to a representative 
from the GLBT Caucus, a representative from the 
Women’s Caucus and racially diverse 
representatives. 

II. ATTENDANCE AT MEETINGS  
(OEA Policies 2100, General Regulations) 

2500 - ELECTIONS & CAMPAIGNING  

I PROCEDURES FOR CANDIDATES RUNNING 
FOR ASSOCIATION OFFICE  
(OEA Bylaws, Article VII) 

The following shall apply uniformly to all state, 
regional or district elections: 

A. The editor of the OEA official publication will 
edit all materials supplied by the candidate and 
establish space approximately equal to the space 
provided any other candidate for the same 
position.  Provided the candidate has met all 
informational printing deadlines, the following 
information about the candidate shall be given in 
an OEA official publication: 

1. A statement of qualification, 100 words or 
less, supplied by the candidate. 

2. A position statement supplied by the 
candidate, not to exceed 150 words for 
presidential candidates, 150 words for state 
vice-presidential candidates, 150 words for 
regional vice-presidential candidates, 100 
words for OEA Board Director candidates, 
100 words for NEA Director candidates, and 
100 words for NEA Representative Assembly 
Delegates. 



2021 OEA RA Handbook, 2020-21 OEA Policies   Page 251 

3. OEA Bylaws, Article VII, Section 2, 
regarding distribution of information. 

B.  Filing information: 

1. All nomination forms and support data must 
be in the office of the OEA President by the 
printing deadline in order to qualify for 
informational printing in OEA publication. 

2. The Credentials Committee chairperson shall 
be sent the names of all candidates qualifying 
for informational printing on the day 
following the printing deadline. 

3. Any candidate whose nomination form or 
petition is received, at any time, by the OEA 
President shall be sent a copy of the election 
rules as printed in OEA Bylaws, Policies, and 
Credential Rules. 

4. Election-by-mail ballots shall include the 
names of all candidates whose nominations 
were received by the deadline published in 
Bylaws Article VII, Section 2. 

C. There shall be no NEA, OEA, or local dues 
money, whether in cash, materials, postage, or 
service expended in the interest of any candidate 
for any Association office except as specified in 
paragraphs 1 and 2 below which apply to 
procedures for candidates voted upon at the OEA 
Representative Assembly.   

 This includes use of any staff person or extended 
use of any facility either during or after regular 
working hours, whether the time or materials are 
wholly reimbursed or not.  Association offices 
and facilities may be used briefly if there is no 
additional direct cost to the Association and there 
is no disruption of the regular Association 
program. 

1. OEA will give each candidate one set of 
mailing labels and a delegate list with most 
recent known address, phone numbers, and 
home e-mail address for the delegates who 
will vote in his or her race. 

2. OEA will print and bind, as part of the OEA 
RA Delegate Handbook, a one-sided 8 ½” x 
11” black and white flyer for candidates for 
OEA offices; OEA will post and publish 
timely notice of the deadline for candidates to 
submit this flyer to OEA for inclusion in the 
handbook. 

D. Ballots and Voting: 

1. For each office with more than one nominee, 
a drawing shall be held to determine order of 
the names on the ballot. 

2. Acceptable marks shall include any mark that 
indicates the voter's preference. 

3. Voting for more than the specified number of 
persons invalidates the ballot. 

4. Ballots from all OEA elections shall be 
secured for a period of one year. 

5. The Credentials Committee chairperson is 
responsible for: 

a. enforcing balloting regulations, 
b. securing ballots,  
c. securing voting areas, 
d. securing counting areas, and 
e. providing a location from which 

members may observe the vote counting 
area. 

6. Voting at the OEA Representative Assembly 

a. Campaign material (anything that 
identifies a candidate) shall not be 
permitted in the balloting area. 

b. Each candidate may send one observer to 
watch the voting and counting of ballots.  
The observer would stay with the 
Committee until the totals are 
announced. 

c. No one other than the Credentials 
Committee, candidate observers and 
assigned staff will be allowed in the vote 
counting area. 

d. At the conclusion of counting the votes, 
the Elections Chairperson will 
immediately or as soon as possible: 

1. notify the OEA President of the 
results 

2. notify candidates of the results 
3. give the OEA-RA the results 

e. Run off candidates will be given three 
minutes to address the RA 
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7. Mail Elections 

a. Before each election, the Credentials 
Committee will approve a plan that 
prescribes how ballots will be handled 
when they are received by OEA.  The 
plan will provide for specific staff 
members to receive, handle and secure 
the ballots.  The plan will provide that 
OEA members (including OEA officers 
as well as others with a stake in the 
outcome of the election) shall be 
prohibited from contact with or influence 
over the ballots. 

b. A drawing shall be held to determine 
order of the names of the nominees on 
the ballot. 

c. No replacement ballots shall be sent 
without communication with the 
Credentials Committee chairperson. 

E. General procedures for candidates voted upon at 
OEA Representative Assembly: 

1. Notification of the candidate’s meeting with 
the Credentials Committee will be sent two 
weeks prior to the date set for the March 
meeting of the Credentials Committee. 

2. Candidates and/or their representatives will 
meet with the Credentials Committee in 
March to review election and balloting rules 
and determine the order of the names on the 
ballot and their speaking order. 

3. Each known candidate will be assigned a 
display area outside the assembly room.  The 
general display area will be divided equitably 
among the known candidates by a drawing at 
the meeting referred to in #1. 

4. Campaign materials may be posted or 
distributed on the opening date of the 
Representative Assembly as specified by the 
Credentials Committee. 

5. Campaign materials may be posted or 
distributed on the floor of the Assembly only 
at those times when the Assembly is not in 
session. 

6. Display area materials must be removed by 
the conclusion of the Representative 
Assembly. 

7. OEA will notify each candidate of OEA’s 
official publications’ deadlines. 

II. BOARD DIRECTOR ELECTION PROCEDURES 

In accordance with Bylaws Article VII. Section 4.C.4, 
and as approved by the OEA Credentials Committee: 

Board Directors shall be elected in the following 
order of rotation:   

(Terms ending 2020):  Districts 01b, 02, 03a, 09, 
10c, 11, 13, 15b, 16, 24, 26b (3yr term), 27, 
and 30b 

(Terms ending 2021):  Districts 03b, 04, 05, 07, 
10a, 14, 17, 18, and 26a; 

(Terms ending 2022):  Districts 01a, 06, 08, 10b, 
12, 15a, 19, 20a, 20b, 21, and 30a. 

III. NEA DIRECTOR ELECTION PROCEDURES 

A. NEA Directors shall be elected in accordance with 
NEA requirements. 

B. Terms for the NEA Director(s) shall not be 
concurrent. 

C. The NEA Directors shall be elected by active 
NEA members who are delegates to the OEA 
Representative Assembly. 

D. Elections shall be determined by plurality vote. 

IV. NEA RA DELEGATE ELECTION 
PROCEDURES 

A. NEA Representative Assembly State Delegates 
and Successor Delegates, as allocated by NEA, 
shall be elected by secret ballot in accordance 
with the one-person-one-vote principle for a term 
not to exceed three years. 

B. Persons not elected shall be listed in order of 
number of votes received and shall be designated 
Successor Delegates.  The person receiving the 
greater number of votes shall be the first 
Successor Delegate, the person receiving the 
second greatest number of votes shall be second 
Successor Delegate, etc. 

However, in any year in which the number of 
elected NEA Representative Assembly State 
Delegates currently serving exceeds the number 
of State Delegate positions allocated by NEA: 
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The most recently elected regional State 
Delegates with the least number of votes will 
become first regional Successor Delegates.  

C. OEA is committed to the achievement of the 
national policy contained in NEA Bylaws that the 
Association "achieve ethnic minority delegate 
representation at least equal to the proportion of 
identified ethnic minority populations within the 
state."  State, regional and local association 
leaders shall assist with publicity and promotion 
of proportional racially diverse participation in the 
NEA Representative Assembly. 

D. State Delegate election results shall be filed with 
the OEA Executive Director and published in the 
May issue of an OEA publication. 

E. All candidates must comply with the NEA and 
OEA regulations concerning this office. 

F. Upon receipt of the annual membership figures 
from the NEA, the OEA President shall determine 
the number of members by region and recommend 
to the OEA Executive Committee the allocation of 
the State Delegates by region.  The OEA 
Executive committee shall declare such vacancies 
and provide for the election of NEA RA State 
Delegates to the vacant position(s). 

2550 – ELECTION DISTRICTS AND 
REGIONS 

A. Election Districts 

For the purpose of electing directors to the OEA Board 
of Directors, the state shall be divided into districts.  The 
Director(s) shall be elected by the membership at large 
within each district.  Districts will be allocated 
Director(s) equal to a ratio of 1 director per 1,000 
members and whole multiples thereof; i.e., 1-1,999 
members (1 Board Director), 2,000-2,999 members (2 
Board Directors), 3,000-3,999 (3 Board Directors) based 
on the January 15 active membership. Every Board 
district will be guaranteed 1 Director.  The number of 
Directors will be adjusted if for any two consecutive 
years the membership numbers warrant a change.  If 
membership numbers warrant an additional director for 
a board district, an election will be held at the next 
annual Board election to determine which member(s) 
will represent the Board district for one full three-year 
term.  Following this first full term, the length of the 
term for this newly added position may be staggered (1-
year or 2-years) to accommodate the board rotation 
schedule.  This language does not apply to OEA-

Retired, District #27, which would always have only 
one Director. 

In districts with multiple board director seats, seats will 
be tracked in the order they were added (ex.:  10a, 10b, 
10c…)  When membership numbers drop below the 
required ratio for two consecutive years, the last board 
director seat added in a district will be the first removed 
(ex:  10c) upon completion of the current term.   

If any newly added board seat is up for election and has 
been out of compliance in membership numbers for 1 
year, the election will be for a one-year term only.   

• At the conclusion of that one-year term, if the 
membership numbers are still below the ratio, 
the board seat will not be renewed.   

• At the conclusion of that one-year term, if the 
membership numbers are above the ratio, the 
election will be for a full, three-year term. 

The state shall be divided into the following districts: 

District #1 Ashland, Butte Falls, District 6, Eagle 
Point, Grants Pass, Grants Pass ACE, 
Medford, Phoenix-Talent, Prospect, 
Rogue River, Rogue River ACE, Southern 
Oregon ESD and Three Rivers  

District #2 Banks, Banks ACE, Forest Grove, Gaston, 
and Hillsboro  

District #3 Salem Keizer 

District #4 Bethel ACE, Creswell, Crow-Applegate-
Lorane, Fern Ridge, Junction City, 
Junction City ACE, Lane County ESD, 
Lowell, Marcola, McKenzie, Oakridge, 
Pleasant Hill, South Lane, Springfield and 
Triangle Lake  

District #5  Eugene  

District #6 Bandon, Brookings-Harbor, Central 
Curry, Central Curry CEA, Coos Bay, 
Coquille, Mapleton, Mapleton ACE, 
Myrtle Point, North Bend, Port Orford- 
Langlois TA, Powers, Assoc of Reedsport, 
Assoc of Reedsport ESP, Siuslaw and 
South Coast ESD 

District #7 Bend, Black Butte (NCBL), Burns- Hines, 
Crane TA, Crook County, Culver, 
Dayville (NCBL), Frenchglen (NCBL), 
High Desert, Madras (Includes Jefferson 
Co. ESD), Mitchell, Mitchell ACE 
(NCBL), Redmond and Sisters 
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District #8 Adrian (NCBL), Annex, Baker, Cove, 
Elgin, Enterprise, Imbler, John Day, 
Joseph, LaGrande, Long Creek, Long 
Creek ACE (NCBL), Monument, 
Monument ESP, North Powder, Nyssa, 
Ontario, Pine Eagle, Prairie City, Union, 
Vale and Wallowa 

District #9 Canby, Colton, Colton ACE, Estacada, 
Molalla River, Oregon City, and West 
Linn-Wilsonville  

District #10 Portland Association of Teachers  

District #11  Alsea TA, Central, Corvallis, Dallas, Falls 
City, Lincoln County, Monroe TA, 
Perrydale TA, and Philomath  

District #12  Arlington, Athena-Weston TA, Condon, 
Echo, Fossil ACT, Helix AE, Helix ACE 
(NCBL), Hermiston AT, Intermountain 
ESD, Ione, Milton-Freewater, Morrow 
County, North Central ESD, Pendleton AT, 
Pilot Rock, Sherman County, Spray, Spray 
ACE (NCBL), Stanfield and Umatilla 

District #13  Astoria, Clatskanie, Jewell, Knappa #4, 
Neah-Kah-Nie TA, Nestucca Area, 
Northwest, Rainier, Scappoose, Seaside, 
St. Helens, Tillamook, Vernonia and 
Warrenton 

District #14 Centennial, Corbett, Corbett ACE, 
Gresham-Barlow, Parkrose FA, and 
Reynolds 

District #15 Beaverton and Beaverton  Subs 

District #16 Amity TA, Dayton, Gervais, Mt. Angel, 
Sheridan, Silver Falls, St. Paul, State 
Teachers, United North Marion Educators, 
Willamette Valley, Willamina, Woodburn 
and Yamhill-Carlton  

District #17 Cascade, Central Linn, Greater Albany, 
Greater Albany ACE, Harrisburg, 
Jefferson, Lebanon, Lebanon ESPA, Linn-
Benton-Lincoln ESD, North Santiam, 
Santiam Canyon, Scio CTA and Sweet 
Home 

District #18 Columbia Gorge ESD, District 21, Hood 
River, Mosier TA, Multnomah ESD, 
North Wasco ESP, South Wasco and 
South Wasco ACE 

District #19 Klamath County, Klamath County ACE, 
Klamath Falls, Klamath Falls ACE, 
Lakeview, North Lake and Paisley 

District #20 Clackamas ESD, Clackamas ESD ESPA, 
David Douglas, Gladstone TA, North 
Clackamas, and Wy’East 

District #21 Camas Valley TA, Days Creek, Days 
Creek ACE, Douglas ESDA, Elkton, 
Glendale, Glide, North Douglas, Oakland 
TA, Oakland ACE, Riddle, Riddle ACE, 
Roseburg, South Umpqua, Sutherlin, 
Winston-Dillard, Yoncalla and Yoncalla 
ACE 

District #24 Association of Salem Keizer ESP 

District #26 Lake Oswego, McMinnville, Newberg, 
Riverdale TA, Sherwood and Tigard-
Tualatin  

District #27 OEA-Retired  

District #30 Blue Mountain FA, Chemeketa FA, 
Clackamas CC ACE, Clackamas CC FA, 
Clackamas CC PTFA, Clatsop CC FA, 
Clatsop CC PTFA, Community College 
(NCBL), Klamath CC FA, Lane CC, Mt. 
Hood CC CEA. Mt. Hood CC FA, Mt. 
Hood CC PT FA, Rogue CC, Treasure 
Valley, Umpqua CC FA, Umpqua CC PT, 
and ACE of Umpqua CC  

B.  Regional Vice Presidents and NEA Representative 
Assembly State Delegate Regions. 

1) a) For the purpose of electing Regional Vice 
Presidents, Board districts shall be combined 
into the following regions: 

Region I-Districts #2, 9, 10, 14, 15, 20, 26, 30 

Region II-Districts #3, 4, 5, 11, 13, 16, 17, 24 

Region III-Districts #1, 6, 7, 8, 12, 18, 19, 21 

b) OEA-Retired delegate(s) shall vote in the region 
in which he/she resides. 

2) For the purpose of electing NEA Representative 
Assembly State Delegates, Board districts shall be 
combined into the regions as listed above as in 
paragraph 1.a. 

3) For the purpose of representing the Oregon NEA 
members at the NEA Representative Assembly, there 
shall be elected one state delegate position per 1,000 
members of the NEA. 

The state delegate positions allocated by NEA shall be 
distributed proportionally among the three regions.  
Delegates for all positions shall be elected according to 
a schedule established by the Credentials Committee 
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and approved by the OEA Board of Directors.  Terms 
may be less than three years for purposes of 
implementing this schedule. 

2600 - NEA COMMITTEES 

I. OEA MEMBERS ON NEA COMMITTEES 

OEA members who serve on NEA committees, task 
forces, etc., shall be recognized as a valued resource to 
OEA.  The OEA President shall request occasional 
reports from these members to the OEA Board of 
Directors and/or OEA Representative Assembly.  
Further, these members shall be invited to sit in an 
advisory capacity with OEA groups of similar interests 
as the NEA group on which the member serves. 

II. GUIDELINES FOR OREGON’S NEA 
RESOLUTIONS COMMITTEE MEMBERS AND 
ALTERNATES  

A. The duties, qualifications, terms of office and 
election are prescribed by NEA in Standing  
Rule10. 

B. The members and alternates, and the OEA-Retired 
members, if any, shall serve as consultants to the 
OEA Resolutions Committee. 

C. The process for resolutions to be presented to the 
spring meeting of the NEA Resolutions 
Committee shall be as follows: 

1. Development by NEA Resolutions 
Committee members and alternates as a 
committee, seeking input from the OEA 
Cabinets and the Legislative Advisory 
Council. 

2. Approval by OEA Resolutions Committee. 

3. Approval by OEA Board of Directors. 

D. For resolutions approved by the Board, their 
support at the NEA Representative Assembly will 
be dependent upon the action of the OEA 
Representative Assembly. 

2700 -  JUDICIAL PANEL & REVIEW 
BOARD  

I. PROCEDURE FOR ESTABLISHING THE 
JUDICIAL PANEL AND REVIEW BOARDS 
(OEA Bylaws, Article X) 

A. Purposes 

The purposes of these Rules are to establish an OEA 
Judicial Panel from which shall be appointed OEA 
Review Boards to exercise the judicial powers of the 
OEA and to provide procedures for the exercise of 
those powers in relation to OEA members.  The 
Credentials Committee, not the Judicial Panel, 
however, shall have jurisdiction over alleged 
violations of the Bylaws, Policies or rules that govern 
elections for OEA Board seats, including NEA 
Directors and officers.  Both the establishment of 
Review Boards and their procedures shall be 
consistent with Article X of the OEA Bylaws as 
adopted by the 1977 Representative Assembly. 

B. Definitions 

1. Affiliate means any local affiliate of the 
OEA. 

2. Board of Directors means the Board of 
Directors of the OEA. 

3. Censure means an action taken by a Review 
Board which officially condemns the conduct 
of a member.  A copy of this action shall be 
sent to the member and may be given such 
other circulation as the Review Board deems 
appropriate. 

4. Certified Delegate to the Representative 
Assembly means a person who was a 
certified Delegate to the session of the OEA 
Representative Assembly that was convened 
immediately prior to the date on which a 
petition is filed under Section III of these 
Rules. 

5. Challenged action means any action of the 
OEA Executive Committee, Board of 
Directors, or Representative Assembly which 
has been challenged pursuant to Section III of 
these Rules as inconsistent with the OEA 
Bylaws. 

6. Charged member means a member of the 
OEA against whom proceedings are initiated 
pursuant to Section II of these Rules, or for 
purposes of the procedural rights afforded by 
these Rules the person designated by such 
member to act as his or her representative. 

7. Charging party means the person initiating a 
proceeding or the person selected to act as 
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representative for the person who has 
initiated proceedings pursuant to Section II of 
these Rules. 

8. Code of Ethics of the Education Profession 
means the Code of Ethics adopted by the 
NEA Representative Assembly, as said Code 
may from time to time be amended. 

9. Conflict of interest means a situation in 
which a person considered for a review board 
is a personal friend, a member of the same 
OEA Board district, a member of the same 
UniServ Council as a charging party or 
charged member or stands to gain personally 
from the decision. 

10. Days mean calendar days. 

11. Executive Committee means the Executive 
Committee of the OEA. 

12. Executive Director means the Executive 
Director of the OEA. 

13. Expel means terminate the membership of a 
member in the OEA. 

14. Lift the suspension means restore to a 
suspended member, upon expiration of a 
period of suspension or compliance with 
conditions of suspension fixed by a review 
board, all rights and benefits of membership 
as provided in the OEA Bylaws and Policies. 

15. Member means a member of the OEA. 

16. Officer means an executive officer of the 
OEA, a member of the OEA Executive 
Committee, or a member of the OEA Board 
of Directors. 

17. Petition for review means a written request 
for review filed pursuant to Section III of 
these rules. 

18. Reinstate means restore to an expelled 
member all rights and benefits of membership 
as provided in the OEA Bylaws and Policies.  
Any person reinstated to OEA membership 
shall acquire only those rights, privileges, and 
benefits of a new member and shall not 
acquire any past benefits, offices, or accrued 
rights held at the time of expulsion. 

19. Representative Assembly means the OEA 
Representative Assembly. 

20. Representative of the challenged body means 
the presiding officer of the body whose action 
is being challenged, or his/her designee. 

21. Representative of the challenging party 
means the person designated as such by the 
body or group initiating proceedings under 
Section III, B, of these Rules, provided the 
OEA President shall be ineligible for such 
designation. 

22. Review Board means three persons appointed 
by the OEA President to investigate charge 
that has been filed under these Rules. 

23. Suspend means deprive a member, for a 
period of time and on conditions fixed by a 
review board, of any or all rights and benefits 
of membership as provided in the OEA 
Bylaws and Policies. 

24. Vacate censure means an action taken by a 
review board which officially lifts prior 
condemnation of a censured member.  A copy 
of this action shall be sent to the member and 
given such other circulation by the review 
board as was given to the censure itself. 

C. Appointment of the Panel 

1. The OEA Judicial Panel shall be composed of 
nine persons with equal numbers from each 
region appointed by the OEA President.  
Recommendations will come to the OEA 
President from OEA Board Directors and/or 
the Vice President of that region. 

2. Criteria--Judicial Panel members shall: 

a. Be members of the United Education 
Profession. 

b. Be recommended to the Board member 
by the UniServ Council(s) of the 
respective Board district. 

c. Be available to serve on a review board. 

d. Be available to receive training in: 

(1) procedural due process and 
grievance processing. 
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(2) the OEA Bylaws and Policies and 
governance. 

e. Be supportive of the Code of Ethics of 
the Education Profession. 

f. Be willing to serve a three-year term. 

3. All members of the OEA Judicial Panel shall 
be appointed for a three-year term, one-third 
being appointed every year.  A panel member 
may be re-appointed to a second three-year 
term.  If a vacancy occurs on the Panel, a new 
member may be appointed to serve the 
remainder of the term for the position left 
vacant.  Every effort shall be made to fill a 
vacancy at least thirty days prior to the next 
training session. 

D. Training 

The OEA Board of Directors shall authorize a 
basic training program for new members of the 
OEA Judicial Panel, to be conducted each year.  
Persons who have not received the basic training 
may be appointed to the Panel but may not serve 
on a review board until the training has been 
received. 

E. Three-person Review Board 

When a charge or a petition for review is filed 
under the provisions of Article X, Section 3, of the 
OEA Bylaws, the OEA President shall select by 
lot one person from each region to form a review 
board. No person who has a conflict of interest as 
determined by the OEA Conflict of Interest 
Officer or OEA General Counsel if the Conflict of 
Interest Officer is involved in the case, may serve 
on a review board. If the OEA President is the 
charged or charging party, the OEA Vice 
President shall perform any duties assigned to the 
President for these proceedings.  The review board 
shall select its chairperson and render a decision 
after conducting an investigation, hearing or other 
proceedings that it determines are necessary. 

In the event the OEA President does not comply 
with a request for a judicial review, the 
complainant may take the request to the OEA 
Board of Directors and petition for action from 
the OEA President or an NEA Director. 

F. Records 

1. The OEA President shall cause to be 
assembled and shall have custody of a file 
containing profiles of OEA Judicial Panel 
members to aid the OEA President in making 
appointments to three-person review boards. 

2. All records of hearings, decisions and other 
written materials pertaining to review board 
investigations or actions shall be kept in a 
central file at OEA. 

II. PROCEDURE FOR ACTION AGAINST A 
MEMBER 

A. Censure, Suspension or Expulsion for Cause -   
a member may be censured, suspended, or 
expelled only for cause.  The following shall 
constitute cause: 

1. A willful and knowing violation of a 
provision of the OEA Bylaws or Policies, the 
Code of Ethics of the Education Profession, 
or other written Policy of the OEA. 

2. Willful and knowing conduct which is 
intended to prevent the implementation of a 
provision of the OEA Bylaws or Policies of 
the OEA. 

B. For purposes of this Policy, the Code of Ethics of 
the Education Profession shall apply to union 
officers who are on a leave of absence or who 
have resigned or retired from their school 
employment. 

C. Initiation of Proceedings 

1. Written charges must identify which 
provisions of OEA Bylaws, Policies, Code of 
Ethics, etc. are alleged to be violated. 

2 A written charge against a member may be 
filed with the OEA President by: 

a. a governing body of an affiliate of which 
the person charged is a member, 

b. ten or more OEA members, or 

c. the OEA Executive Director at the 
request of individual OEA members, or 
on his/her own behalf. 

3. Only charges made in writing will be 
investigated by the review board.  All 
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decisions will be based upon evidence 
submitted by the parties. 

4. The OEA Executive Director shall file a 
charge against a member when an officer of 
the OEA requests that a charge be filed and 
the Executive Committee of the Board of 
Directors approves such charge.  In such 
event, the OEA Executive Director shall be 
considered the charging party for purposes of 
these Rules.  If a charge is filed at the request 
of a member of the Board of Directors, the 
member shall not function as a member of the 
Board of Directors in processing any appeal 
filed under Section F of these Rules.  Any 
charge filed by or against a nonmember shall 
be dismissed by the Executive Director 
following confirmation of membership status. 

5. Where the OEA Executive Director is not the 
charging party, he or she may participate in 
the proceedings with all procedural rights 
afforded the parties by these Rules, including, 
without limitation, the right to receive copies 
of notices and other documents and to present 
written and oral arguments. 

6. The OEA President shall make available a 
form to be used for initiating proceedings 
pursuant to this Section and all charges filed 
hereunder shall be on such form.  The form is 
attached as Appendix A. 

7. A copy of the charge shall be sent to the 
charged party, by certified mail, return receipt 
requested, or other verifiable actual 
notification, within ten days after the date of 
filing or before it is reviewed by a review 
board pursuant to the following paragraph, 
whichever is sooner. 

8. Within 21 days of receipt of the charges, the 
charged party shall submit a written response 
to the review board.  If the charged party fails 
to respond within 21 days from receipt of the 
charges, the review board may find the 
charged party in default or impose other 
penalties deemed fair and appropriate. 

9. A review board shall review the charge filed 
and shall schedule a hearing under Section II, 
C, of these Rules at the request of a party.  
The review board shall not schedule a hearing 
upon a charge alleging a violation of the 
Code of Ethics of the Education Profession 
unless the charging party has made a good 

faith effort to exhaust any procedures for 
processing such violations which have been 
established by the local affiliate of which the 
person charged is a member.  A statement of 
any action taken by the local affiliate shall 
accompany the charge.  A charge shall be 
dismissed by a review board if: 

a. the charge is filed more than six months 
after the conduct in question occurred or 
the charging party reasonably should 
have known of its occurrence, whichever 
is later, or 

b. a prior charge based on essentially the 
same conduct was disposed of after a 
hearing or on the basis of written 
submissions under Section II, C, 9, of 
these Rules. 

If a charge is dismissed, the charged 
member and the charging party shall 
receive notification of the reasons for the 
dismissal within ten days. 

c. upon scheduling a hearing, the review 
board shall send to the charged member 
and the charging party, by certified mail, 
return receipt requested, or other 
verifiable actual notification, a copy of 
the charge, a notice of the date, time and 
place of the hearing to be held under 
Section II, C, of these Rules, and a copy 
of these Rules.  The foregoing material 
shall be received by the charged member 
and by the charging party at least thirty 
days prior to the hearing, provided that 
his/her period may be shortened with 
written consent of the review board, the 
charged member and the charging party. 

D. Hearing 

1. The hearing shall take place before all 
members of the review board and shall be 
conducted in an informal manner.  The case 
against the charged member shall be 
presented before the charged member 
presents his/her response, provided that the 
charging party and the charged member shall 
have opportunity for rebuttal.  

Witnesses may testify either in narrative form 
or through questions and answers.  Notarized, 
written testimony may be accepted.  All 
relevant non-repetitious information shall be 



2021 OEA RA Handbook, 2020-21 OEA Policies   Page 259 

admissible as evidence and given such weight 
as the review board deems appropriate.  The 
proceedings shall be recorded.  The parties to 
the proceeding are entitled to a copy of the 
transcript. 

Materials, including correspondence, 
evidence or argument, submitted to the 
review board by either party, at any stage of 
the proceeding, shall be provided to the other 
party at the same time and by the same 
method (for example, email, regular mail, 
etc.) 

2. Evidence in support of the charge shall be 
presented by the charging party, who shall 
have all the rights afforded the charged 
member by the following paragraph of these 
Rules. 

3. The charged member and/or his/her 
representative shall have the right to appear at 
the hearing, present witnesses and other 
evidence on his/her behalf, cross-examine 
witnesses, and make brief opening and 
closing arguments. 

4. If, without good cause, the charging party or 
charged member does not appear at the 
hearing, the review board may proceed with 
the hearing and render its decision in his/her 
absence. 

5. At the close of the hearing, the review board 
shall close the record and no further evidence 
(written, oral or other) will be received or 
reviewed by the review board. 

6. Hearings, insofar as practicable, shall be open 
to all persons who conduct themselves in an 
orderly manner, provided that on the written 
request of the charged member, or for good 
cause on its own initiative, the review board 
may limit attendance to persons necessary to 
the hearing. 

7. The review board may allow the charging 
party and the charged member a reasonable 
opportunity to submit post-hearing written 
arguments and establish a schedule for such 
briefs.  Within thirty days after the date 
established for the submission of any post-
hearing written arguments, or within thirty 
days after the conclusion of the hearing if no 
post-hearing written arguments are to be 

submitted, the review board shall render its 
decision. 

8. The affirmative vote of all three members of 
the review board shall be required to censure, 
suspend, or expel a charged member.  If this 
required number of votes is not achieved 
within the thirty-day period set forth in the 
preceding paragraph of these Rules, the 
charge shall be dismissed.  The decision of 
the review board shall be in writing, shall be 
served by certified mail, return receipt 
requested, on the charging party and the 
charged member, and shall be postmarked 
within five days after the vote of the review 
board or the expiration of the aforesaid thirty 
day period, whichever is sooner. 

9. If the hearing is conducted at a place more 
than fifty miles from the residence of the 
charged member or charging party, the OEA 
shall pay the cost of travel, room and/or 
meals reasonably necessary to his/her 
attendance at the hearing, at the rate of 
reimbursement for Representative Assembly 
Delegates. 

10. With the written consent of the charging 
party and the charged member, the review 
board may render its decision on the written 
submissions of the parties without a hearing. 

E. Decisions 

1. If the charged member is suspended subject 
to conditions, the charged member, when 
he/she considers the conditions to be 
satisfied, may submit to the review board an 
affidavit demonstrating compliance.  Within 
thirty days of the receipt of such affidavit, the 
review board shall: 

a. lift the suspension of the charged 
member, 

b. accepting the allegations of the affidavit 
as true, continue the suspension of the 
charged member and indicate in writing 
the specific respects in which he/she has 
failed to satisfy the conditions, or 

c. hold a hearing to determine whether to 
lift or continue the suspension of the 
charged member.  Such a hearing shall 
be conducted according to the procedures 
set forth in Section II, C, of these Rules, 
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except that the charged member shall 
present his/her case prior to the 
presentation of any evidence by the 
charging party. 

2. The review board may vacate the censure, lift 
the suspension, or reinstate a member at any 
time on the affirmative vote of at least two 
members of the review board.  Before taking 
any such action, the review board shall 
provide written notice to the charging party 
and afford him/her an opportunity to submit 
his/her views to the review board in writing 
within thirty days. 

F. Consolidation of Hearings 

Under these Rules, the OEA President may order 
the consolidation of two or more proceedings 
involving the same member(s) if he/she 
determines that: 

1. The charges raise one or more common 
issues; or 

2. The interests of efficiency would be served; 
or 

3. The consolidation would not prejudice the 
interest of any charged member or charging 
party. 

G. Appeal to the Board of Directors 

1. If the review board votes to censure, suspend, 
or expel the charged member, he/she may, 
within thirty days of his/her receipt of the 
decision of the review board, file a notice of 
appeal with the Board of Directors, together 
with any written arguments that he/she may 
desire to submit.  The only basis for appeal 
under this Section (F) shall be that the review 
board has failed to comply with the 
procedures set forth in these Rules.  The 
charging party may file a written response 
within thirty days of receipt of the notice of 
appeal and arguments submitted by the 
charged member.  The charged member may 
file a reply within ten days of receipt of any 
response by the charging party.  At the same 
time that they file any material with the 
Board of Directors, the charged member and 
the charging party shall send a copy of all 
such material to the other party by certified 
mail, return receipt requested. 

2. The Board of Directors may, at its sole 
discretion, decide the appeal on the written 
material or may schedule oral argument. 

3. Within forty-five days after the date 
established for the submission of any written 
material or the conclusion of any oral 
argument, whichever is later, the Board of 
Directors shall render its decision. 

4. The Board of Directors may remand the 
matter to the review board for such further 
proceedings as the Board of Directors deems 
appropriate, provided the affirmative vote of 
at least a majority of the full membership of 
the Board of Directors shall be necessary in 
order for it to do so.  If this required number 
of votes is not achieved within the forty-five 
day period set forth in Section F, 3, of these 
Rules, the decision of the review board shall 
have been affirmed.  The decision of the 
Board of Directors shall be in writing, served 
by certified mail, return receipt requested, on 
the charging party, the charged member, and 
the chairperson of the review board, and shall 
be postmarked within five days of the vote of 
the Board of Directors or the expiration of the 
aforesaid forty-five day period, whichever is 
sooner. 

III. PROCEDURES FOR REVIEW OF 
CHALLENGED ACTIONS 

A. Definition of Challenged Actions 

An action of the OEA Executive Committee, 
Board of Directors, Representative Assembly, or 
the Credentials Committee may be reviewed by a 
review board for consistency with the OEA 
Bylaws and Policies.  An action of the OEA 
Executive Committee, Board of Directors, or 
Representative Assembly shall be deemed 
inconsistent with the Bylaws or Policies only if a 
review board finds that said action is not 
consistent with any reasonable interpretation of 
the language or intent of the OEA Bylaws or 
Policies. 

B. Initiation of Proceedings 

Requests for review by a review board may be 
made by the filing of a petition for review by: 

1. The OEA Executive Committee 
2. The Board of Directors 
3. The Representative Assembly 
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4. Official action of a local affiliate 
5. Ten percent of the certified delegates to the 

Representative Assembly 
6. The Credentials Committee 
7. A member, or group of members 

The OEA President shall prepare and make 
available a form to be used for initiating 
proceedings pursuant to this Section and all 
requests for review filed hereunder shall be on 
such form. 

C. Decision of Review Board 

1. A review board shall review each petition filed 
for review, and may schedule a hearing, receive 
written submissions, and/or take such other 
steps as it deems appropriate in order to 
determine whether the challenged action is 
consistent with the OEA Bylaws and Policies. 

2. The affirmative vote of at least two members of 
the review board shall be necessary to find that 
an action of the OEA Executive Committee, 
Board of Directors, or Representative 
Assembly is inconsistent with the OEA 
Bylaws.  If this required number of votes is not 
achieved within the forty-five day period set 
forth in Section III, C, 1, of these Rules, and 
the petition challenging the action shall be 
dismissed.  The decision of the review board 
shall be in writing, shall be served by certified 
mail, return receipt requested, on the 
representatives of the challenged body and the 
challenging party and shall be postmarked 
within five days after the vote of the review 
board or the expiration of the aforesaid forty-
five day period, whichever is sooner. 

3. If the review board finds that the challenged 
action is inconsistent with the OEA Bylaws, it 
shall so report in writing to the appropriate 
OEA governing body, recommending remedial 
action if necessary.  As used in this Section, the 
phrase "appropriate governing body" shall 
mean the governing body whose action is being 
challenged and any other OEA governing body 
that the review board believes should take 
remedial action. 

2800 - LEGAL DEFENSE PROGRAM  

I. PURPOSES 

A. Individual 

To provide funds for legal assistance to members 
of the OEA/NEA in matters that are considered 
employment related through the Legal Defense 
Program of the Oregon Education Association and 
the Unified Legal Services Program of the 
National Education Association (“ULSP”). 

B. Bargaining Unit 

To provide financial aid, staff and legal assistance 
to local affiliates for bargaining a satisfactory 
agreement, factfinding, ERB matters, arbitrations, 
and related court actions, assuring equitable 
treatment for all unit members. 

II. PROCEDURES 

Before entering into any legal proceeding where funds 
are expected to be received from the Legal Defense 
Program, or the ULSP, the following procedures shall 
be followed: 

A. The applicant(s) must be a member of the OEA, 
or an OEA bargaining unit, at the time of the 
occurrence that gives rise to the need for legal 
assistance.  New member applicants shall be 
granted a one-month grace period after the 
beginning of the school year to join the 
Association.   

Nonmember cases will be considered separately 
and individually on the basis of how they would 
affect the rights of OEA members. 

B. The applicant(s) shall request authorization for 
legal assistance through the UniServ Consultant. 

C. The UniServ Consultant shall request 
authorization for legal assistance from an OEA 
Manager before consulting an attorney. 

D. Decisions about authorization will be based upon 
an evaluation of: 

1. The facts of the case; 

2. Relevant statutes and case law; 

3. The merits and likelihood of prevailing; 

4. The potential impact on other members; and 

5. The legal costs to support the case. 
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E. The applicant(s) shall fill out a Legal Defense 
Program/ ULSP assistance request and return it to 
the UniServ Consultant, who will sign and 
forward it to the Legal Defense Program 
Committee consultant.  A copy of that form shall 
be provided to the local. 

F. An applicant's request for legal funding beyond 
the initial consultation with an attorney shall be 
reviewed in a timely manner and decision on 
further proceedings will be made by the Legal 
Defense Program consultant. The LDP Committee 
will review, at least annually, legal funding 
decisions made by the Legal Defense Program. 

1. If the applicant's request is approved, the 
Legal Defense Program consultant will 
designate or approve the attorney to be used 
in the case.  Applicants who use attorneys not 
authorized or who refuse to accept a 
satisfactory settlement offer may receive 
curtailed assistance. 

2. If the applicant's request is denied, assistance 
may be appealed to the Legal Defense 
Program Committee, and, if still denied, to 
the OEA Board of Directors.  Finally, a 
member has the right to appeal to the NEA on 
the sole ground that the OEA Legal Defense 
Program failed to process the application in 
accordance with the provisions of the Legal 
Defense Program.  NEA shall process such an 
appeal only if the applicant has exhausted all 
appeals available to him/her under the 
provisions of the state affiliate’s legal 
services program, and the appeal to the NEA 
shall be timely only if received by the NEA 
within 90 days of the date on which the 
decision of the state affiliate to reject the 
applicant’s application for legal assistance 
has become final. 

3. Legal Defense Program/ ULSP will be 
reimbursed: 

a. from any award of cost or attorneys' fees, 
in a share proportionate to the extent of 
the financial contribution to such cost or 
fees; 

b. from that portion of other monetary 
recovery by way of litigation, arbitration, 
compromise, or settlement which 
exceeds the member's out-of-pocket loss 
in a share proportionate to the extent of 
Legal Defense Program and ULSP 

contributions to the total expense 
incurred in such proceedings.  In no 
event shall such reimbursement exceed 
the total amount of assistance extended 
by the Legal Defense Program/ ULSP. 

G. Attorneys representing OEA members in any 
federal court case shall consult with the NEA 
General Counsel's office in preparation of the 
briefs for the case.  NEA will designate counsel to 
represent the member in any federal court appeal. 

OEA GUIDELINES FOR LEGAL 
ASSISTANCE 

I. Legal Assistance to Members 

A. Purpose 

The Legal Defense Program of the Oregon 
Education Association (“LDP”) and the ULSP 
provide funds for legal assistance to members of 
the OEA//NEA in matters that are employment 
related. 

B. Criteria for LDP Assistance 

1. This program is intended primarily to protect 
the educational employment rights and 
privileges of program members in instances 
involving adverse job actions.  Legal 
assistance under the program will be provided 
in individual cases which arise out of the 
member's employment by a school district or 
other educational institution. 

2. LDP will provide legal assistance to its 
members when it is determined that: 

a. The action at issue resulted or will result 
in actual prejudice or injury to the 
member's employment rights and 
privileges;  

b. There is a substantial likelihood that the 
member will be granted relief under 
current policies, regulations and laws; 

c.  The procedures and standards described 
in these Guidelines have been met; 

d. Such assistance is required by law for 
nonmembers where the bargaining unit is 
the exclusive representative. 
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e. Legal assistance is conditioned on 
Unified membership at the time of the 
occurrence and must be maintained while 
receiving such assistance unless 
withdrawal of membership is approved 
by OEA and NEA for special 
circumstances. 

3. LDP may decline to provide representation or 
continued assistance when: 

a. The case involves support of a position 
contrary to the policies of the OEA or the 
NEA; 

b.  The member does not fully cooperate 
with LDP and its representatives; 

c. LDP determines that the facts of the case 
as alleged by the member are not true; 

d. The member rejects a settlement 
proposal or other disposition of the case 
as advised by LDP; 

e.  The member retains an attorney without 
the knowledge and/or consent of LDP; 

f. Limited resources preclude pursuing 
every case to the ultimate level; 

g. The continuance of the case is based 
solely on the rejection of an acceptable 
settlement offer. 

4. Ineligible Cases 

a. Individual matters that are excluded for 
reimbursement under the plan are: 

1) Matters in which one rank-and-file 
employee challenges another such 
employee or the Association; 

2) Criminal actions against a member 
except as stated in Appendix A: 
Policy on Criminal Charges; 

3)  Matters for which payment is 
available through another NEA 
program (e.g. Educators 
Employment Liability, Association 
Professional Liability, etc.) 

5. Workers Compensation Cases 

No authorization will be given for attorney 
fees in workers compensation cases except as 
follows: 

a. Funding may be authorized for 
representation in cases which will have 
precedential value for other school 
employees; and 

b. Funding may be authorized for 
representation in cases when the decision 
in the workers compensation proceeding 
could have an effect on a related Fair 
Dismissal Appeals Board (“FDAB”) 
claim or other court claim in which 
attorney fees already have been 
authorized. 

C. Procedures 

It is important that attorneys, OEA staff members, 
and other persons connected with such legal 
service understand the appropriate procedures to 
be followed.  All legal assistance should have the 
approval of the bargaining unit, where possible.  

The UniServ Consultant will initiate the 
application for funding.  Attorneys who are 
retained will proceed in cooperation with the 
bargaining unit, the UniServ Consultant, and the 
Executive Director of the Oregon Education 
Association or designee. 

Before entering any legal proceedings where 
funds are expected to be received from LDP or the 
ULSP fund, these procedures should be followed: 

1. Membership at the time of the occurrence. 

A person is considered a member for the 
purpose of determining eligibility if he/she 
was a member of the bargaining unit at the 
time the incident occurred.  Nonmember 
cases will be considered separately and 
individually on the basis of how they would 
affect the rights of other education 
employees. 

2. All requests received will be reviewed in a 
timely manner.  Denial of legal assistance 
may be appealed to the LDP Committee, and, 
if still denied, to the Board of Directors.  
Finally, a member has the right to appeal to 
the NEA on the sole ground that the LDP 
failed to process his/her application in 
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accordance with the provisions of the Legal 
Defense Program. 

3. The UniServ Consultant shall request 
authorization for legal assistance from an 
OEA Manager before consulting an attorney. 

4. Should an aggrieved member refuse to sign 
an OEA/NEA LDP Legal Assistance 
Authorization and Memorandum of 
Agreement form, the Association shall not be 
obligated to pursue the matter further. 

5. Decisions about authorization will be based 
upon an evaluation of: 

a. The facts of the case; 

b. Relevant statutes and case law; 

c. The merits and likelihood of prevailing; 

d. The potential impact on other members; 
and,  

e. The legal costs to support the case. 

6. The member shall fill out an OEA/NEA LDP 
Legal Assistance Authorization and 
Memorandum of Agreement form and return 
it to the UniServ Consultant, who will sign 
and forward it to the LDP consultant. 

D. Implementation 

1. The LDP shall not discriminate against 
applicants on the basis of race, color, national 
origin, creed, religion, gender, sexual 
orientation, age, sensory, physical or mental 
handicap, political affiliation, marital status 
or economic status. 

2. The LDP consultant will designate or approve 
the attorney to be used in the case. 

3. Attorneys representing members in any 
federal court case shall consult with the NEA 
General Counsel's office in preparation of the 
briefs for the case.  NEA will designate 
counsel to represent the member in any 
federal court appeal. 

4. A member's request for legal funding shall be 
reviewed in a timely manner and a decision 
will be made by the LDP consultant.  Written 

notice will be sent to the member by certified 
mail within five working days from the date 
of the decision when funding is denied. 

5. An applicant's request for legal funding 
beyond the initial consultation with an 
attorney shall be reviewed in a timely manner 
and a decision on further proceedings will be 
made by the LDP consultant.  Written notice 
to the member, sent by certified mail, will 
follow any denial of further funding. 

6. The LDP and NEA ULSP will be reimbursed: 

a. From any award of costs or attorney fees, 
in a share proportionate to the extent of 
their financial contribution to such costs 
or fees; and 

b. From that portion of other monetary 
recovery by way of litigation, arbitration, 
compromise, or settlement which 
exceeds the member's out-of-pocket loss, 
in a share proportionate to the extent of 
LDP and NEA ULSP contributions to the 
total expense incurred in such 
proceedings. 

In no event shall such reimbursement 
exceed the total amount of assistance 
extended by LDP and NEA ULSP. 

7. Certain criminal allegations will be processed 
according to Appendix A, Policy Statement 
on Criminal Charges. 

II. Legal Assistance to Bargaining Units 

A. Purpose 

It is important to provide financial aid, staff and 
legal assistance to bargaining units for factfinding, 
Employee Relations Board (“ERB”) matters, 
arbitrations, and related court actions, assuring 
equitable treatment for all members. 

B. Criteria for LDP assistance are predicated on the 
following assumptions: 

1. Assurance is guaranteed that the bargaining 
efforts result in minimally acceptable local 
contracts across the table; 

2. The integrity of bargained contracts is 
protected; 
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3. The responsibility to advance organizational 
and class action grievances is guaranteed; 

4. The right of our units to good faith bargaining 
is secured; 

5. The right of education employees to defend 
themselves against reprisals is guaranteed; 

6. Bargaining units needing legal assistance are 
expected to contribute financially in order to 
demonstrate their commitment; 

7. The state association recognizes its obligation 
to assist units too small to fully fund their 
own costs; 

8. Decisions to litigate shall be made jointly 
with the local leadership after careful study of 
each case; 

9. Limited resources preclude pursuing every 
case to the ultimate level; 

10. The foremost obligation of all bargaining 
units is to gain a satisfactory agreement at the 
local level and to implement the agreement 
properly.  Assistance to bargaining units will 
be provided to protect their rights and 
privileges as collective bargaining unit 
representatives.  The LDP will assist with 
legal aid where: 

a. Failure to challenge a deteriorating local 
situation could result in a poor contract 
or even lack of a contract at the local 
level; 

b. The presence of unfair labor practices 
prevents education employees from 
exercising their legal rights; and  

c. Failure to challenge a particular issue, 
practice, or position would have a 
negative statewide impact. 

11. Ineligible cases 

Bargaining unit matters that are excluded for 
reimbursement are: 

a. Corporate matters of the state association 
or bargaining unit; and 

b. Cases arising from the activities of local 
and state political action committees 
(PACs.) 

C. Procedures 

1. The UniServ Consultant shall request 
authorization for legal assistance from an 
OEA Manager before consulting an attorney. 

2. The bargaining unit president shall fill out an 
OEA/NEA LDP Legal Assistance 
Authorization and Memorandum of 
Agreement form and return it to the UniServ 
Consultant, who will sign and forward it to 
the LDP consultant. 

3. Decisions about authorization will be based 
upon an evaluation of: 

a. The facts of the case; 

b. Relevant statutes and case law; 

c. The merits and likelihood of prevailing; 

d. The potential impact on other members; 
and,  

e. The legal costs to support the case. 

4. The LDP consultant will designate or approve 
the attorney to be used in the case. 

5. Attorneys representing bargaining units in 
any federal court case shall consult with the 
NEA General Counsel's office in preparation 
of the briefs for the case.  NEA will designate 
counsel to represent the member or 
bargaining unit in any federal court appeal. 

6. Further authorization will be secured from the 
LDP Committee for each additional stage of 
legal proceedings; i.e., court of appeals, etc. 

7. A bargaining unit's request for legal funding 
shall be reviewed in a timely manner and a 
decision will be made by the LDP consultant.  
Written notice will be sent to the bargaining 
unit by certified mail within five working 
days from the date of the decision when 
funding is denied. 

8. The Legal Defense Program and NEA ULSP 
fund will be reimbursed: 
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a. From any award of costs or attorney fees, 
in a share proportionate to the extent of 
their financial contribution to such costs 
or fees; and 

b. From that portion of other monetary 
recovery by way of litigation, arbitration, 
compromise, or settlement which 
exceeds the bargaining unit's out-of-
pocket loss in a share proportionate to 
the extent of LDP and NEA ULSP 
contributions to the total expense 
incurred in such proceedings. 

In no event shall such reimbursement 
exceed the total amount of assistance 
extended by LDP or ULSP. 

D. Funding 

1. The LDP and NEA ULSP shall pay all legal 
fees and costs incurred by bargaining units in 
approved cases.  NEA has a cap on annual 
and lifetime funding for approved ULSP 
cases. 

2. The following guidelines shall apply for LDP 
payment of arbitration fees, factfinding fees 
and unfair labor practice complaint and 
answer filing fees, as specified by the OEA 
Policies: 

a. Units with 50 or fewer members,  
65 percent; 

b. Units with 51 through 99 members,  
45 percent; 

c. Units with 100 or more members,  
35 percent; and 

d. Special circumstances will be considered 
on a case-by-case basis. 

OEA POLICY STATEMENT ON 
CRIMINAL CHARGES 

I. Initial Attorney Fees 

The OEA Legal Defense Program will reimburse up to 
$1,150.00 for attorney fees and costs incurred by an 
OEA member in defense of a criminal charge, subject 
to the limitations and conditions below: 

A. The criminal charge must arise out of the 
member's contracted activities in an Oregon 
public school district or in a State school; 

B. The member must submit an LDP Legal 
Assistance Authorization and Memorandum of 
Agreement form stating the alleged criminal 
charge, if known, and the name and address of the 
member's attorney; and 

C. The member shall provide directly and through 
his/her attorney, to such attorneys as the LDP may 
designate, such information regarding the case as 
the LDP attorneys deem necessary to evaluate the 
member's application and to ensure compliance 
with this policy. 

II. Investigation Costs 

The LDP will reimburse up to $1,150.00 of attorney’s 
fees and investigator's costs incurred by an OEA 
member subject to the conditions set forth in 
Paragraph I above, and further subject to the additional 
limitations and conditions stated below. 

A. The costs are not reimbursed or paid by the 
Educators Employment Liability Insurance policy 
or any other insurance policy; and 

B. The member and his/her attorney will provide the 
LDP-designated attorney a copy of the 
investigator's report, along with all other 
information discovered in preparation of the 
member's defense. 

III. Additional Attorney Fees 

The LDP will fund up to an additional $2,500.00 of 
attorney fees subject to the conditions and limitations 
set forth in Paragraphs I and II above, and further 
subject to the additional limitations and conditions 
stated below: 

A. The LDP is given a detailed bill of the fees 
charged; 

B. Any reimbursement will only be for attorney fees 
not reimbursed or paid by the Educators 
Employment Liability Insurance policy or any 
other insurance policy; 

C. The LDP Committee reserves the right to decline 
to pay any fees it determines to be unreasonable; 
and 
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D. The LDP Committee determines that the merits of 
the case, the probability of success, and the nature 
of the precedents justify the additional 
reimbursement. 

IV.  The LDP will reimburse all attorney fees and costs in 
excess of the initial $1,150.00, and the $2,500.00 
additional attorney fees in Paragraph III above, 
provided all of the limitations and conditions set forth 
in Paragraphs I, II, and III above are met, and provided 
further the member is found not guilty of the criminal 
charges. 

The intent of this policy is that the LDP will not be 
responsible, except as provided in Paragraphs I, II, and 
III above, for payment of legal fees or costs related to 
the defense of criminal charges, including "up-front" 
fee deposits (retainer), until the member is found not 
guilty of all charges or all charges are withdrawn or 
dismissed.  The LDP will not be responsible, except as 
provided in Paragraphs I, II, and III above, if a 
member is found guilty or pleads guilty or no contest 
to another criminal charge arising out of the same 
circumstances. 

V. The LDP Committee may make individual exceptions 
to this policy based upon the merits of a case, advice 
of counsel, and the member's financial inability to pay, 
as determined by the LDP Committee.  If an exception 
is made, the LDP Committee and the member shall 
enter into a written agreement setting forth the amount 
of all reimbursement and the terms of repayment. 

3000 

3100 

I. PROMOTION OF EDUCATION EXCELLENCE 

A. Research that will enhance the excellence of 
student learning will continue to be reported by 
the OEA through its publications. 

B. OEA shall take steps to monitor, make 
recommendations and take action on proposed 
educational issues. 

C. In conjunction with NEA, OEA will promote 
American Education Week and will provide 
information to locals. 

D. Local affiliates will promote a positive, 
constructive, and accurate presentation of public 
education. 

3200  

I. MEMBERS’ PERSONAL, PROFESSIONAL, 
LEGAL AND HUMAN RIGHTS  

A. Grievance Processors in Local Buildings - there 
should be a trained grievance processor in each 
building. 

B. Follow-up Grievance Training - OEA staff is 
directed to attempt to implement follow-up 
grievance processing training within budgetary 
constraints and membership requests. 

C. Collective Bargaining by All Locals - all local 
affiliates should negotiate comprehensive local 
contracts as defined by the terms and conditions 
recommended in the OEA prototype agreement. 

D. Guidelines for Legal Assistance for OEA/NEA 
Members from the OEA Legal Defense Program 
or the NEA ULSP.  

The ULSP of the National Education Association, 
and the Legal Defense Program of the Oregon 
Education Association provide funds for assisting 
members of the NEA/OEA in court cases that are 
job-connected.  It is important that attorneys, 
OEA staff members, and other persons connected 
with such litigation understand the appropriate 
procedure for such proceedings.  All such 
proceedings should have the approval of the local 
association, where possible.  The UniServ 
Consultant should help process the application for 
funding.  Attorneys who are retained should 
proceed in cooperation with the local association, 
the UniServ Consultant, and the Executive 
Director (or his/her designee) of the Oregon 
Education Association. 

Before entering any litigation where funds are 
expected to be received from the NEA ULSP or 
the OEA Legal Defense Program, the following 
information should be provided: 

1. A short summary of all actions prior to 
making request for funds. 

2. A summary of the legal proceedings or legal 
basis on which any proceedings will be 
based. 

3. A statement of the purpose of the suit, or 
what is expected to be gained by court 
litigation. 
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4. A statement confirming discussions with 
parties concerning the recovery of court costs 
and attorney fees. 

5. A statement of the possibilities of success in 
the litigation. 

6. A statement of the chances of appeal. 

7. An estimate of the probable court costs and 
attorney fees for the first level of litigation. 

8. A statement confirming contact with the NEA 
regarding this case. 

9. Any member who has been dismissed but 
whose case is yet in litigation or on appeal 
shall continue to be considered an active 
member of the Association until the legal 
questions relating to his/her employment 
status are resolved. 

E. Procedures for Legal Assistance to the OEA 
Bargaining Units 

1. Rationale - it is important that OEA provide 
financial aid, staff and legal assistance to 
local affiliates for factfinding, ERB matters, 
arbitrations, and related court actions, 
assuring equitable treatment for all members. 

The procedures are predicated on the 
following assumptions: 

a. We must assure that the bargaining 
efforts result in minimally acceptable 
local contracts across the table. 

b. We must protect the integrity of 
bargained contracts. 

c. We must advance organizational and 
class action grievances. 

d. We must secure the right of our units to 
good faith bargaining. 

e. We must help our members to defend 
themselves against reprisals. 

f. Locals needing legal assistance are 
expected to contribute financially in 
order to demonstrate their commitment. 

g. The state association recognizes its 
obligation to assist units too small to 
fund fully their own costs. 

h. Decisions to litigate shall be made jointly 
with the local leadership after careful 
study of each case. 

i. Limited resources preclude pursuing 
every case to the ultimate level.  

j. In OEA affiliates having achieved 
exclusive recognition, nonmembers shall 
be accorded such assistance as is 
required by law. 

2. Criteria for State Participation 

a. The foremost obligation of all OEA 
affiliates is to gain a satisfactory 
agreement at the local level and to 
implement the agreement properly.  The 
OEA will assist with legal aid where: 

(1) Failure to challenge a deteriorating 
local situation could result in a poor 
contract or even lack of a contract at 
the local level. 

(2)  The presence of unfair labor 
practices prevents members from 
exercising their legal rights. 

(3) Failure to challenge a particular 
issue, practice, or position would 
have a negative statewide impact. 

(4)  One or more members would suffer 
significant professional, personal, or 
economic disadvantage. 

b.  Priority will be assigned to: 

(1)  Cases involving broad statewide 
application. 

(2)  Strike-related matters if the pre-
strike assistance procedures have 
been adhered to. 

3. Funding by OEA - the following guidelines 
shall apply for OEA payment for grievance 
arbitration, contract arbitration, factfinding, 
and unfair labor practices: 
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a. Locals with 50 or fewer members – 65 
percent 

b. Locals with 51 through 99 members – 45 
percent 

c. Locals with 100 or more members – 35 
percent 

d. Special circumstances will be considered 
on a case-by-case basis. 

4. Authorization for Legal Assistance 

a. Legal assistance shall be authorized by 
the OEA Executive Director or his/her 
designee.  Authorization may be given 
verbally, followed in each case by 
written authorization with a copy to the 
attorney. 

b. Prior to payment of a subsidy for 
contract/grievance arbitration or 
factfinding, a copy of the following must 
be transmitted to the OEA General 
Counsel: 

(1) Copy of the arbitrator's award or 
factfinder's report. 

(2) Arbitrator's (factfinder's) bill. 

(3) Other applicable bills. 

c. The OEA will seek aid from the NEA 
ULSP in meeting the expenses of special 
cases covered by NEA ULSP policy. 

 

F. OEA Position on Strikes and Strikebreakers 

1. Members may refuse to provide services in 
situations where conditions make providing 
quality education impossible. 

The decision to strike is a professional action 
by a majority of the members in a bargaining 
unit.  To initiate a work stoppage is a right 
specifically granted by the Oregon Public 
Employee Collective Bargaining law when 
all other attempts at reaching a satisfactory 
agreement have failed.  Members reporting 
for work during a legitimate work stoppage 
are strikebreakers and undermine the 
collective efforts of their colleagues. 

The Oregon Education Association urges all 
members of the bargaining unit to act as one 
when the situation demands a strong show of 
member solidarity. 

2. When deplorable conditions in education 
exist in a school district that has brought 
about a crisis, after all peaceful resolutions 
fail to resolve an impasse occurring therein, 
members may have no choice but to resort to 
a withdrawal of services as the only means of 
attracting public attention.  The OEA 
recommends that its affiliates seek aid in time 
of a crisis and involve the Association at the 
earliest possible time.  Administrative and 
supervisory personnel may remain with the 
schools or take other precautions to provide 
for the safety of students and protection of 
property.  During such withdrawal of services 
by a recognized professional organization, 
schools should be closed for the duration of 
the withdrawal of services. 

3. All members have a duty to honor any 
primary picket line authorized by the local 
association.  Any member who crosses an 
authorized picket line, or knowingly accepts 
work in a district whose employees are on 
strike, may be subject to discipline according 
to OEA Bylaws, Article XI and OEA Policies 
2700. 

G. Qualifying for OEA Bargaining Crisis Assistance 

1. The OEA Bargaining  Campaign Manual and 
the OEA Crisis Campaign Manual shall 
provide assistance and direction in preparing 
for crisis.  

2. Before mediation is likely to be called, the 
local association, in consultation with the 
local UniServ Consultant, shall: 

a. Complete and submit the Mediation 
Readiness Survey, along with supporting 
documentation, to the OEA Associate 
Executive Director for the Center for 
Advocacy & Affiliate Services, who will 
provide a copy to the OEA Executive 
Committee and to the OEA Relief Fund 
Committee.  

3. Prior to the first mediation session, the local 
association will: 

a. Complete and submit the Mediation 
Readiness Survey, along with supporting 
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documentation, to the OEA Associate 
Executive Director for the Center for 
Advocacy & Affiliate Services, who will 
provide a copy to the OEA Executive 
Committee and to the OEA Relief Fund 
Committee.  

b. Execute OEA Crisis Organizing 
Agreement; 

4. After the declaration of impasse, but before 
the 30 day cooling-off period begins, the 
local association, in consultation with the 
local UniServ Consultant, shall complete the 
OEA Strike Readiness Survey and submit it, 
along with supporting documentation, to the 
OEA Associate Executive Director for the 
Center for Advocacy & Affiliate Services, 
who will provide a copy to the OEA 
Executive Committee and to the OEA Relief 
Fund Committee. 

5. Before the 30-day cooling-off period ends, 
the local association, in consultation with the 
local UniServ Consultant, shall: 

a.    Participate in an initial pre-strike  
evaluation by OEA administered by a 
Strike Evaluation Team. The Team will 
be composed of UniServ Consultants and 
local leaders from other local OEA 
associations. In consultation with the 
local UniServ Consultant, the Associate 
Executive Director for the Center for 
Advocacy & Affiliate Services shall 
appoint the Consultants to the team, and 
the OEA President shall appoint the local 
leaders. The local association may 
request changes in the Strike Evaluation 
Team. 

A report from this Team will be 
forwarded to the local association, the 
local UniServ Consultant, the OEA 
Executive Committee and the OEA 
Associate Executive Director for the 
Center for Advocacy & Affiliate Services 
or designee. 

b.   Approximately two weeks following the 
initial strike  evaluation, after having 
addressed any organizational 
weaknesses identified in the initial 
report, the local association will: 
participate in a follow-up pre-strike 
evaluation by the same OEA team. A 

final report from this Team will be 
forwarded  to the local association, the 
local UniServ Consultant, the OEA 
Associate Executive Director for the 
Center for Advocacy & Affiliate 
Services or designee, the OEA 
Executive Committee, and the OEA 
Relief Fund Committee. 

c.   The Strike Evaluation Team is advisory to 
local associations. The Team shall 
conduct its evaluation and make its 
confidential recommendations to the 
local leadership but does not decide if a 
local is to strike. 

6. The OEA Executive Committee and Board 
Director(s) from the involved OEA district(s) 
may sanction a strike based on the pre-strike  
evaluation  reports. 

7. The release of resources will be based upon 
the readiness surveys and supporting 
documentation provided by the local 
association and upon the pre-strike evaluation 
reports. Procedures for administering the 
Relief Fund are described in Policy 6000. 

H. Local Association Strike Assessment 

Before a strike is called, the local association 
governing body shall: 

1. Notify its members, in writing, of the OEA 
Policy: that all members have a duty to honor 
any primary picket line authorized by the 
local association, and that the local 
association may initiate charges against any 
member strikebreaker through the judicial 
review process. 

2. Conduct a one-on-one strike assessment (as 
per OEA Strike Assessment Guidelines) with 
all members prior to an actual strike vote. 

I. Cadre Assistance  

Cadre assistance may be provided to locals for 
grievance, bargaining, political action, 
professional development and community 
outreach. 

II. CONTRACT REOPENER PROCEDURES 

A. Obligation of Fair Representation 
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The Association has a duty and legal 
responsibility to represent everyone in the unit 
fairly when bargaining and maintaining the 
contract.  The Association must continue to 
exercise its duty of fair representation and assure 
that its actions are not arbitrary, discriminatory or 
in bad faith to any member of the bargaining unit.  
Failure to follow established procedures may 
subject the Association to substantial liability. 

This procedure will be followed to avoid future 
legal problems: 

1. A local which has received a written 
management request to reopen a contract 
shall immediately notify the UniServ 
Consultant who shall notify the Associate 
Executive Director for the Center for 
Advocacy & Affiliate Services. 

2. The local, in consultation with the UniServ 
Consultant, shall establish a procedure to 
evaluate the need to reopen the contract.  
OEA will provide assistance as requested and 
appropriate. 

3. After consideration of the request through the 
procedure established in A.2 above, the 
Single Agent Bargaining Council or the local 
membership (for those not participating in a 
Single Agent Bargaining Council) shall 
determine an appropriate course of action. 

B. Circumstances to be Considered by an 
Association before Re-Opening a Contract 

DISTRICT BUDGET: 
____All program cuts outside the regular school 

day have been made. 
____Administrative costs have been cut. 
____Status of district budget shows money is/isn’t 

available. 
____Tax rates are comparable to the average of 

surrounding districts. 
____The allowable amount of taxes is being 

assessed. 
____Funds have been appropriately allocated or 

transferred to operating budget. 
____Enrollment numbers show a downward trend 

over time. 
____Financial information has been considered.  

At least the following documents have been 
supplied and considered: 
Preceding year’s audit (December) 
Current adopted budget (June) 

Resolutions-Adopting the budget, 
appropriating the budget, declaring a tax 
levy 
Recent monthly financial statements 
District’s current carryover/contingency 

____Available grant funds have been used to 
address budget concerns 

____Over-budgeting and/or under-spending issues 
have been addressed. 

 
INTERNAL 
____Possibility of an MOU addressing the issue 

has been considered. 
____Appropriate local decision-making 

responsibility has been addressed. 
____Assessment of member support for re-

opening has been conducted. 
 
COMMUNITY 
____Local unemployment rate has been 

considered. 
____Local business closures have been 

considered. 

3300  

I. PROFESSIONAL DEVELOPMENT  

A. Teacher Standards and Practices Commission 

The Oregon Education Association will inform its 
membership concerning the work and activities of 
the Teacher Standards and Practices Commission.   

3400  

I. ACHIEVEMENT OF ORGANIZATIONAL 
EXCELLENCE 

A. Membership, Dues, and Contributions Payments 
(OEA Bylaws, Articles, I and II) 

1. The OEA shall continue every enrolled 
member of the OEA as an active member 
until such time as the member withdraws 
membership, and as long as he/she meets the 
requirements for membership: thus members 
need not re-enroll annually in order to 
maintain membership. 

2. It shall be the policy of the OEA to charge 
dues for those who work less than a full year, 
the percentage of the annual OEA dues 
(including assessments), equal to the months 
worked during the membership year divided 
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by the number of months in the membership 
year. 

3. When an individual pays OEA/NEA dues but 
not local dues, OEA shall take steps to insure 
compliance with unification agreements. 

4. It is essential that the NEA Fund for Children 
& Public Education be adequately funded, 
and staff shall have the appropriate plan for 
the NEA Fund promotion each year. 

5. Community College adjunct faculty dues 
shall be collected as one-ninth of the annual 
amount for each month worked for this 
category. 

B. Local Association Requirements  
(OEA Bylaws, Article XVI, Section 1) 

1. An association shall affiliate with both OEA 
and NEA.  Application is required only for 
newly formed chapters. 

2. A local association must have bylaws 
consistent with those of OEA and NEA.  This 
document must be on file with the OEA and 
must state that membership is unified, with 
each member belonging to the local 
association, OEA and NEA. 

3. The local association must have an approved 
budget, which will promote the activities of 
the association and meet leadership 
commitments. 

4. The local association shall vest all policy-
making power in either the membership or an 
elected representative body. 

5. The local association has the responsibility to 
represent, in good faith, its members before 
employment related bodies and boards. 

6. The association, either directly or through a 
bargaining council, will gain recognition as 
the exclusive negotiating representative of the 
members and negotiate a comprehensive 
contract. 

7.  The local association shall maintain a level of 
dues that allows for the operation of a full 
program of services to the membership and 
the ability to fund an organizational structure 
without the financial sacrifice of one leader or 

a small group of leaders.  The local 
association must have an approved budget, 
which will promote the activities of the 
association and meet leadership 
commitments. 

8. The local association, wherever possible, 
supports state and national program priorities 
in political action, legislative support, 
professional development, and affirmative 
action. 

9. The local association shall maintain financial 
records which shall record the income and 
disbursement of its funds.  The local 
association shall maintain adequate, 
permanent files in a location reasonably 
assessable to the membership. 

10. The local association program shall include 
an effective communication system. 

11. The local association program shall promote 
membership growth and maintenance. 

12. The local association shall provide assurance 
that the local association membership 
categories shall not compete with those of 
another affiliated local within the same 
employing jurisdiction. 

13. Local associations shall transmit all 
NEA/OEA dues on hand on a regular basis to 
be determined by the OEA Board of 
Directors. 

14. Names of local officers shall be submitted 
annually to OEA. 

15. A form indicating to a newly-formed local 
that it has been accepted for continuing 
membership in OEA shall be delivered to the 
officers of the new local by the OEA Board 
District Director. 

16. A local may be declared by the OEA 
President to be disaffiliated with OEA when 
no local officers can be found who will 
declare that an affiliation with OEA exists. 

17. OEA will not organize the employees of a 
charter school or approve affiliation of a 
charter school unit unless an internal legal 
determination is made that the charter school 
clearly is not subject to either the NLRA or 
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the LMRDA. 

18. OEA will disaffiliate from any already- 
represented charter school where a 
jurisdictional challenge is filed objecting to 
representation of the charter school’s  
employees under the PECBA, unless an 
internal legal determination is made that 
the charter school clearly is not subject to 
either the NLRA or the LMRDA. 

19. Except as provided for elsewhere in OEA 
Policies and Bylaws, the Board has the 
authority to initiate disaffiliation 
proceedings and to disaffiliate from local 
associations. 

C. Association Services 

1. Eligibility for member services 

a. Members are eligible for assistance 
under Categories A and B (below) 
providing the membership application 
form was received at least fifteen 
calendar days before the occurrence of 
the incident for which the assistance is 
requested. 

b. Members must conform to the following 
categories: 

Category A - previous year members will 
continue to receive all program service 
and assistance until November 30 of the 
current year.  Previous year members 
who are not members as of November 30 
of the current year become eligible for 
program, services and assistance 15 
calendar days following receipt of the 
membership application form. 

Category B - previous year nonmembers 
who were eligible for membership 
become eligible for program, services 
and assistance 15 calendar days 
following receipt of the membership 
application form. 

Category C - previous year nonmembers 
who were not eligible for membership 
shall become eligible for program 
services and assistance on receipt of the 
membership application form. 

2. Student Oregon Education Association 

 a. Where possible the local associations 
should invite the local Student OEA to 
have a member on their different 
committees and task forces on the local 
level. 

b. UniServ Council officers are charged 
with the responsibility of communicating 
with, guiding and advising the SOEA 
units in their districts. 

c. Cadre assistance may be provided for 
Student OEA. 

3. Printing Services 

The Oregon Education Association will 
provide printing services within the following 
constraints: 

a. Written requests must indicate where in 
the budget the printing cost is to be 
charged and must be submitted to the 
OEA Executive Director before May of 
each year. 

b. Copy must be submitted on time, in 
"press-ready" condition, and conform to 
the OEA print shop requirements. 

4. Program Funding 

The OEA Program Budget Committee will 
consider funding programs which fit within 
the OEA adopted goals and objectives.  OEA 
will provide flat-grant funding only under 
extraordinary circumstances. 

D.   Unit Incentive Subsidy for Statewide 
Conferences/Training 

The budget provides that the financial parameters 
within any statewide conference/training should 
be confined.  To the extent that one element of a 
conference/training reduces the budget, other 
items must be adjusted.  Such adjustment will 
normally be in the cost of room and the provision 
of meals, if any, and decisions regarding the 
duration of the conference/training.  Provision for 
room and meals will be announced in advance, 
along with other anticipated expenses. 
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1. Lodging will be reimbursed at one-half the 
double occupancy rate, including tax, of OEA 
approved accommodations. 

a. Participants traveling100 miles or more 
(one way) will be reimbursed for one 
night's lodging. 

b. Participants traveling 200 miles or more 
(one way) will be reimbursed for two 
night's lodging. 

c. Participants traveling 50 miles or more 
(one way) to attend a two (2) day 
conference/training will be reimbursed 
for one night’s lodging. 

2. Meals, except for those provided to the group 
at the conference, will not be reimbursed. 

3. A mileage incentive subsidy, not necessarily 
intended to cover the full cost of the travel, 
will be allowed. 

Units with 100 or fewer members - 1/2 the 
IRS rate rounded to the nearest cent per mile 
for the driver, plus 2 cents per mile for each 
additional participant riding in the car. 

Units with more than 100 members - 1/2 the 
IRS rate rounded to the nearest cent per mile 
for the driver, plus 2 cents per mile for each 
additional participant riding in the car, 
traveling 50 miles (one way) or more to the 
conference/training site. 

4. Exceptions may be made in the case of 
hardship in a local which has exhausted its 
funds for other purposes providing the local 
has a minimum of $10 local dues or has been 
identified as a unit needing special organizing 
assistance. 

E. School Closures 

During school closures caused by financial 
constraints, local affiliates or individual members 
of the Oregon Education Association shall not 
become involved in activities or programs that: 

1. Involve members in areas for which they 
have no liability protection. 

2. Economically discriminate against students or 
limit their opportunities because of family 
economic status. 

3. Shift an unequal burden of educational costs 
to any particular group in the community. 

4. Eliminate or reduce incentives for citizens to 
pass adequate long-term funding measures. 

F. Statewide Meeting Sites 

Whenever possible, facilities which are not on the 
union unfair list will be selected for OEA 
statewide meetings.  Priority consideration, 
however, will be given to facilities with union 
affiliation. 

G. Corporate Relationships 

1. The OEA-PAC Constitution and Bylaws shall 
be included in the OEA Handbook. 

2. Minutes of all meetings shall be exchanged 
between the members of the OEA Board of 
Directors and the OEA-PAC Board of 
Directors. 

3. The basic relationship is between the NEA 
Fund for Children & Public Education and 
the OEA Board of Directors; therefore, any 
expenses for OEA participation in NEA Fund 
activities must be carried by the OEA, the 
OEA President, or the President's designee, 
representing the OEA at all the NEA Fund 
functions. 

4. All staff assistance to OEA-PAC shall be 
provided by OEA. 

5. OEA-PAC shall be continued as a voluntary, 
non-profit, unincorporated association and is 
not affiliated with any political party. 

H. United Education Profession Membership 

All NEA/OEA members should be members of a 
local in their area.  If no local is available, the 
UniServ Council shall assist in formation of a 
local for that area. 

I. Fair Share Agreements 

There shall be no fair-share fee-payers in OEA 
bargaining units. 
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J. Local Officers and Chairpersons 

Local officers and Representative Assembly 
Delegates should be elected by April of each year. 

K. OEA Position on Merger with Other 
Organizations 

OEA acknowledges the value of having all 
education employees covered under a single 
national organization. 

The OEA Representative Assembly reaffirms a 
desire to unite all education employees into a 
single national organization.  The OEA 
Representative Assembly further recognizes that a 
merger with the AFT, the AAUP, and other 
appropriate organizations could contribute to that 
end. 

OEA can pursue discussions regarding potential 
merger with other organizations.  At a time and on 
terms it deems appropriate, the Board of Directors 
may initiate discussions with other organizations 
on merger or combination. 

4000 - AFFIRMATIVE ACTION FOR 
EMPLOYEES 

I. POLICY OF NONDISCRIMINATION 

It shall be the policy of the Oregon Education 
Association not to discriminate because of race, color, 
religion, national origin, gender, age, disability, 
political affiliation, sexual orientation, marital status or 
residence. 

II. POLICY OF AFFIRMATIVE ACTION 

The OEA Board of Directors shall adopt an 
affirmative action plan and procedures for OEA staff.  
An affirmative action progress report shall be 
presented annually to the OEA Representative 
Assembly by the OEA President. 

5000 - UNISERV 

The purpose of UniServ is to provide a coordinated 
program of services to members on an equitable basis 
throughout Oregon.  These services are provided through 
local, state and national staff whose responsibilities include 
a wide variety of professional and representational 
assistance to individuals and affiliates.  While assignments 
are specific, the availability of staff to assist in emergency 

situations throughout the state and nation assure members 
that even in unusual circumstances they will receive 
appropriate assistance. 

In order to assure local member involvement, OEA 
established UniServ Councils as an administrative agency 
to assist in program coordination.  All locals shall be fully 
participating members of their assigned UniServ Councils.  
Except in single units where the UniServ Council and 
Executive Committee serve the same purposes, Councils 
are not intended to set local programs.  The role of the 
UniServ Council is to identify the main priorities of all 
units in the Council and with the help of assigned staff 
implement strategic priorities.  These priorities should 
include the fulfillment of the legal responsibility of 
member representation and assistance in developing long-
range goals for representational and professional needs.  
Priorities are further detailed in the state and national 
UniServ policies and local UniServ Council programs.  All 
services must fit within the framework of the policies and 
programs of the unified local-UniServ unit-OEA-NEA and 
the NEA UniServ Guidelines. 

I. PROGRAM SUPPORT RESOURCES 

UniServ Councils will be provided a copy of the 
proposed budget by field office before or at the budget 
hearings. 

Each year the OEA Executive Director or his/her 
designee shall notify each UniServ Council of its 
assigned budget.  The assigned budget shall be by 
OEA field office rather than by individual Council.  
This provision of services and support is intended to 
cover normal operating costs within the Association's 
capability and administrative rules and includes the 
following: 

A. Staff Assignment 
The total cost includes salaries of assigned 
professional and associate staff whose terms and 
conditions of employment are defined under 
collectively bargained agreements and applicable 
laws. 

B. Office Rent, Utilities and Maintenance 
Rent, if applicable, utilities and maintenance shall 
be paid by OEA.  Office space shall be provided 
based on OEA’s minimum standards for UniServ 
offices. 

C. Travel and Expenses 
The estimated cost of travel and expenses 
associated with the assignments of UniServ 
Consultants and Associate Staff will be budgeted.  
Reimbursement shall be at the rate allocated per 
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OEA administrative rules and applicable 
Collective Bargaining Agreements.  

D. Telephone and Internet Service 

Local and long distance telephone service costs 
and the cost of providing internet service to each 
office will be budgeted.  In addition, the cost of 
actual business-related cell phone expenses for 
UniServ Consultants shall be included. 

E. Capital Outlay 
Equipment shall be provided based on the OEA 
minimum standards for UniServ offices. 

F. Supplies 
Adequate supplies shall be provided for each 
office as per minimum standards for OEA offices. 

G. Exceptions 
Exceptions to support resources listed above will 
be made only if the UniServ Council can 
demonstrate that without such resources the 
UniServ Council(s) would be unable to provide 
necessary services. 

UniServ Councils will be provided with a copy of 
the proposed budget for their unit before or at the 
budget hearings. 

II.  ADMINISTRATIVE RULES FOR NEA-OEA 
PARTICIPATION IN UNISERV PROGRAMS 

A. Each UniServ Council or a committee thereof 
shall annually review and evaluate the 
constitution, budget and program as related to the 
UniServ Council functions.  Upon request, the 
NEA-OEA will assist in this process. 

B. Within one hundred twenty (120) days following 
the close of the Council’s fiscal year, the UniServ 
Council shall provide the OEA Executive Director 
with evidence that a review of expenses during 
the past twelve (12) months has been completed.  
The review shall be done by a licensed auditor or 
other competent person(s) or committee agreed to 
by the Council.  The reviewers shall be 
independent from Council governance or 
committee structures.  The review shall include a 
written report to the Council which may be used 
as evidence required by this rule. 

C. The UniServ Council will support and implement 
the objectives and the program of action of the 
unified local-UniServ Council-OEA-NEA.  

D. Expenses incurred through the program support 
listed in Section I shall be the responsibility of 
OEA.  Expenses incurred at the Council's 
direction and not otherwise covered by OEA shall 
be paid by the Council.  Payment of dues for such 
additional expenses may determine participation 
in those additional activities, but may not form the 
basis for depriving any member of governance 
rights, such as voting for interim Director or 
voting for PAC Director, and may not exclude the 
local from OEA-funded UniServ activities. 

Clarification of privileges provided to all: 

1. Benefits of participating in activities funded by 
UniServ Council dues may be based on 
payment of UniServ Council dues; 

2. Voting on state-level issues and candidates is 
dependent on payment of state dues; 

3. Benefits of participating in OEA-NEA funded 
services is dependent on payment of OEA-
NEA dues. 

E. Annually a review and evaluation of the UniServ 
program shall be completed no later than the May 
OEA Board meeting. 

1. The purpose of this review is to provide the 
UniServ Council and the Board of Directors 
with an assessment of the Council program.  
The review shall take place among the local 
UniServ Council, or its designee(s), UniServ 
Consultant(s), and the OEA Executive 
Director or his/her designee. 

2. The review instrument will be completed by 
the Council or its designee(s) in advance of 
the meeting. A written summary of this 
review will be prepared by the OEA 
Executive Director or his/her designee with 
copies provided to the UniServ Council, the 
OEA Board of Directors, Executive Director 
and the UniServ Consultant(s) no later than 
the May OEA Board of Directors meeting. 

3. At least biennially, the UniServ Council and 
the OEA Executive Director or his/her 
designee shall meet jointly to discuss the 
review results.  However, if at any time 
concerns arise either the Council or the OEA 
Executive Director or his/her designee may 
request a joint conference. 

F. Normally, special assignments of a Consultant 
outside his/her UniServ area will only be made 
with the approval of the UniServ Council or its 
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designee(s).  However, in unusual circumstances 
(strikes, organizing efforts, etc.) the OEA 
Executive Director may assign UniServ staff to 
another UniServ Council within the OEA and/or 
NEA for the purpose of assisting members.  
Provisions will be made for staff assistance to the 
affected Council and local associations during 
these assignments.  The following procedure will 
be used when staff are to be assigned outside 
his/her UniServ area: 

1.  UniServ staff will not be assigned to work 
outside their assigned UniServ unit without 
first seeking volunteers.  If no appropriate 
volunteer(s) is forthcoming, then the OEA 
Executive Director or his/her designee may 
assign staff to work outside of their UniServ 
unit.  In any case, the Council President shall 
be notified of the assignment.  Said 
notification shall include the start date as well 
as an anticipated date for the outside 
assignment to end.  The notification shall also 
indicate what provisions will be made for staff 
assistance to the affected Council and local 
associations. 

2. Should the affected Council object to the 
assignment, said objection shall be made to the 
Executive Director or his/her designee and will 
include the basis for the objection.  If the basis 
for the objection cannot be resolved, then the 
Executive Director shall review the proposed 
assignment and make a determination. 

3. When possible, at least two weeks prior notice 
will be given to affected Councils. 

III. THE UNISERV CONSULTANT AND OTHER 
UNISERV STAFF 

A. UniServ Consultant Responsibilities 
The main purpose of the UniServ structure is to 
provide competent professional field service to 
the local membership of the unified local-UniServ 
Council-OEA-NEA.  Detailing the responsibilities 
of the UniServ Consultant is left to the respective 
UniServ Councils who are charged with the 
responsibility of determining the priorities of 
services needed in their service units. 

The UniServ Consultant shall carry out the 
policies and programs of the local associations 
within the UniServ Council. 

1. The UniServ Consultant's primary 
responsibilities are to: 

a. Represent member interests in 
employment- related and professional 
matters, primarily through collective 
bargaining and contract maintenance. 

b. Develop programs for political action 
and legislation in coordination with the 
OEA Center for Public Affairs. 

c.  Provide training in public relations and 
internal communications. 

d. Be aware of and utilize NEA-OEA 
resources. 

e. Coordinate UniServ, state and national 
resources into local association's 
activities, including professional 
development, instructional improvement 
and human relations. 

f.  Help identify and train local leaders to 
become actively involved. 

g. Assist locals to develop creative 
programs and identify long-range goals. 

h. Assist with NEA Member Benefits 
special services to members. 

i. Assist in the employment and 
management of associate staff assigned 
to their office in accordance with 
UniServ Council policy, OEA personnel 
policies and applicable collective 
bargaining agreements. 

j. Coordinate and advocate national and 
state association programs and priorities 
with local associations and members. 

k. Maintain files as per OEA Records 
Retention List. 

l. Fulfill other duties connected with the 
UniServ office. 

2. The OEA Consultant job description and 
evaluation criteria further clarify these 
responsibilities. 

3. The UniServ Consultant shall attend all OEA 
field staff meetings.  OEA shall provide 
adequate notice of such staff meetings.  The 
scheduling of such meetings will allow the 
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UniServ Consultant the flexibility necessary 
in his/her work with individuals or locals. 

4. The OEA Executive Director or his/her 
designee will assist the UniServ Consultant in 
the establishment of added responsibilities 
consistent with state and national guidelines 
or staff contracts which may be necessary to 
implement the Council program.  All services 
must fit within the framework of the policies 
and programs of the unified local UniServ 
Council-OEA-NEA. 

5. The UniServ Consultant will be evaluated at 
least biennially by the OEA Executive 
Director or his/her designee(s) in accordance 
with OEA Policy. 

B. Employment procedures of UniServ professional 
personnel 

1. Notification of opening 

a. All current Oregon professional staff 
shall be notified in advance of general 
notification. 

b. General notification shall be made by the 
OEA Executive Director or his/her 
designee. 

2. Preliminary screening  

a. Current professional staff who apply will 
be excused from the preliminary 
screening. 

b. All external applicants shall be screened 
by the OEA Executive Director or his/her 
designee(s). The UniServ Council or its 
designee(s) may participate in the 
screening process. 

c. The Associate Executive Director for 
Advocacy & Affiliate Services and the 
UniServ Council will meet prior to the 
Council interview to define program 
emphasis and desired skills and 
experiences sought by the interviewing 
Council. 

3. The following is a suggested list of the 
minimum qualifications for the position of 
UniServ Consultant: 

a. Have an earned bachelor's degree, or 
equivalent. 

b. Have five years teaching experience or 
equivalent work experience. 

c. Have demonstrated leadership ability. 

d. Have familiarity with professional 
organization work, especially with the 
work of a local education association. 

4. Final interviews and approval of 
appointments. 

a. Interviews shall be held within the 
UniServ unit if possible.  The Council 
shall interview candidates recommended 
by the OEA Executive Director or his/her 
designee. 

b. The interviews shall be conducted by the 
Council's interview committee or 
Executive Committee and shall be 
assisted by the OEA Executive Director 
or his/her designee and the OEA Board 
Director(s) of the affected OEA 
district(s). 

c. The final recommendation shall be made 
to the UniServ Council by the Council’s 
Executive Committee or the designated 
representatives and the OEA Board 
Director(s) with the advice of other 
members of the interview committee. 

d. Ratification of the appointment of the 
UniServ Consultant shall be according to 
the UniServ Council Bylaws or if 
Council Bylaws do not exist, procedures 
established by the affected locals.  
Notification of acceptance or rejection of 
the candidates shall be made by the OEA 
Executive Director or his/her designee as 
decided by the UniServ Council. 

e. The successful candidate must be 
approved by the UniServ Council and the 
OEA Executive Director.  If either 
disagree, the position shall be posted 
again, if necessary, and further 
interviews will be scheduled. 
 
If budgetary limitations preclude the 
addition of staff not previously 
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anticipated in the budget, or if such an 
allocation were to leave current staff 
unassigned, in the interest of maintaining 
a balanced budget, a UniServ Consultant 
may be assigned for a limited time not to 
exceed three months to a Council where 
he/she was not approved. 

This appointment will be submitted for 
action to the OEA Board of Directors if 
the affected UniServ Council is 
dissatisfied with the proposed 
assignment.  It is understood that prior 
consultation with the UniServ Council 
will occur before an appointment, as 
outlined above. 

f. UniServ professional personnel are 
employees of the OEA and are covered 
by the provisions of the Collective 
Bargaining Agreement between the 
Professional Staff Organization and 
OEA. 

C. Employment of UniServ Associate Personnel 

1. UniServ Assistants are employees of the 
OEA and are covered by the provisions of the 
Collective Bargaining Agreement between 
the Associate Staff Organization and OEA. 

2. Applicants who are determined by the 
Executive Director or designee to be qualified 
for the UniServ Assistant position are eligible 
to be interviewed by OEA.  The interviews 
shall be conducted by a designee from OEA 
and the UniServ Consultant and a joint 
recommendation of employment shall be 
made to the Executive Director.  If a joint 
recommendation cannot be made, then the 
Executive Director will determine how to 
proceed. 

3. The UniServ Assistant shall support 
members, and be accountable to the UniServ 
Consultant and, ultimately, to OEA. 
 

4. The UniServ Consultant shall have the 
authority to recommend dismissal of the 
UniServ Assistant consistent with OEA 
policies, directives, relevant laws and the 
ASO Collective Bargaining Agreement. 

 
D. Selection procedures for employment of staff 

shall comply with the fair employment practices 
established by the NEA-OEA. 

IV. LOCAL AFFILIATE INVOLVEMENT PLAN 

The Oregon Education Association (OEA) believes that an 
effective working relationship between UniServ staff 
members and the leaders of local affiliates is essential to 
providing members with the highest quality service.  For 
this reason, presidents of local affiliates are afforded 
appropriate, meaningful input into the decision-making 
processes regarding employment, establishment of 
performance expectations and work priorities, and 
evaluation of UniServ staff members. Therefore, in order 
to ensure the continued success of the field service 
program, and to comply fully with the requirements of the 
Guidelines for the NEA UniServ Program adopted by the 
NEA Board of Directors on May 2, 2008, an Oregon 
Education Association Local Affiliate Involvement Plan 
(LAIP) was developed with input from the Cabinet for 
Advocacy and Affiliate Services.  The OEA LAIP has been 
duly approved and is now established as the official policy 
of the organization.  
 
Nothing in this plan shall in any way supersede, modify or 
nullify the terms of the Collective Bargaining Agreement 
between the OEA and its bargaining units. In accordance 
with the NEA UniServ Guidelines, any conflict between 
the Guidelines or this Plan and the Collective Bargaining 
Agreement(s) between the OEA and its staff 
organization(s) will be decided in favor of Collective 
Bargaining Agreement. 
 
A. The OEA LAIP provides the following: 
 

1.  Local affiliate involvement in the employment of 
UniServ professional staff members is covered 
under Article III.B of this policy. 

 
2.  Local affiliate involvement in the establishment of 

performance expectations and annual work 
priorities for UniServ staff members.  

 
a. In order to properly align services with local 

affiliate needs, OEA will conduct a program 
review of each UniServ Council at least 
biennially to determine which services 
provided by the UniServ Council and staff are 
of the greatest value to members and local 
leaders, what level of priority should be 
assigned by OEA to each category of service, 
and the level of satisfaction local leaders have 
with the delivery of each service. 
 

b. In addition, the OEA will periodically conduct 
a statewide survey of all local association 
presidents to augment information gathered 
through program reviews 
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c. The results of statewide survey will be 
carefully analyzed to determine if the work 
priorities of the statewide UniServ should be 
adjusted in order to conform to the changing 
needs of local affiliates. The OEA training for 
UniServ staff will be revised on an ongoing 
basis in response to the changing service needs 
of local affiliates. 

 
d. The Cabinet for Advocacy and Affiliate 

Services shall make recommendations 
concerning the types of programs developed 
and conducted by UniServ professional staff in 
order to meet the needs and priorities of local 
leaders at the state and UniServ Council level. 

 
e. Resolutions adopted by the OEA 

Representative Assembly establish policy 
directions and organizational priorities which 
OEA staff, including UniServ staff, has 
responsibility to implement. 

 
f. When UniServ professional staff members 

provide training or workshops at regional or 
statewide leadership conferences, written 
evaluations completed by those in attendance 
and feedback received by members of the 
Board of Directors will continue to be 
reviewed and given consideration by the 
Associate Executive Director for future 
conference plans.  

 
g. Input concerning UniServ Council needs will 

be solicited from members of the Board of 
Directors as part of the process of determining 
organizational priorities and work priorities.  

3. Local affiliate involvement in the UniServ staff 
evaluation process. 

a.  UniServ staff members are formally evaluated 
by Associate Executive Director for Advocacy 
& Affiliate Services during their twelve-month 
probationary period. Formal evaluations of 
probationary UniServ staff are required prior 
to the end of the fourth month of employment.  

b.  Local affiliate presidents who have 
compliments or concerns are encouraged to 
share their feedback directly with the UniServ 
staff member.  Local affiliate presidents may 
also share compliments or concerns directly 
with the Associate Executive Director.  Input 
from local affiliate presidents is essential to an 
accurate assessment of the performance of 
probationary UniServ staff members.  Any 

concerns that rise to the level of complaint 
shall be addressed through the complaint 
procedures outlined in the Collective 
Bargaining Agreement between OEA and 
PSO.  

c. Additional evaluations may be done as needed. 
UniServ staff members who successfully 
complete their probationary period are subject 
to a formal evaluation process every other year 
thereafter as per the Collective Bargaining 
Agreement between OEA and PSO. 

d. Local affiliate presidents who have 
compliments or concerns are encouraged to 
share their feedback directly to the UniServ 
Staff member who has gained permanent 
status.  Local affiliate presidents may also 
share compliments or concerns directly with 
the Associate Executive Director.  Any 
concerns that rise to the level of complaint 
shall be addressed through the complaint 
procedures outlined in the Collective 
Bargaining Agreement between OEA and 
PSO. 

V. STATUS AND REVIEW OF UNISERV 
POLICIES 

Sections II and III are administrative policies for 
NEA-OEA participation in UniServ programs and 
shall be reviewed periodically by representatives of 
the NEA-OEA and UniServ Councils. 

VI. OEA /NEA UNSERV PROGRAM DISPUTE 
RESOLUTION PROCEDURE 

A.  Purpose   

The Guidelines for the National Education Association 
UniServ Program require, in Articles III-B and XVIII-
A-1 that each state develop a dispute resolution 
procedure to provide a process for resolving 
allegations that the Oregon Education Association has 
erred in the interpretation or implementation of the 
state or national UniServ Program as defined below.  
The purpose of this procedure is to secure, at the 
lowest possible administrative level, an equitable 
resolution to such complaints or disputes.  All parties 
agree that these proceedings shall be kept as informal 
and confidential as may be appropriate at any level of 
the procedure. 

B.  Definitions 
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1. Complaint:  An allegation by a local association 
affiliate affected by the dispute, that: 

a. The OEA has improperly interpreted a Grant 
Application.  (NEA III-B).   

b. The OEA has improperly implemented a 
Grant Application.  (NEA III-B).  

c. The state has improperly interpreted the 
state’s Local Affiliate Involvement Plan.  
(NEA III-B) 

d. The state has improperly implemented the 
state’s Local Affiliate Involvement Plan.  
(NEA III-B) 

e. The state has improperly interpreted a 
provision of the “Guidelines for the National 
Education Association UniServ Program.”  
(NEA XVIII-A-1-a)  

f. The state has improperly implemented a 
provision of the “Guidelines for the National 
Education Association UniServ Program.”  
(NEA XVIII-A-1-a) 

2. Complainant:  A complaint may be filed by a 
majority vote of the Executive Committee or 
Representative Council of a local association 
affiliate or UniServ unit through its President or 
a designated representative of the 
Committee/Council. 

C. Timeline for Filing 

A complaint must be initiated as per D.1 within 20 
calendar days from the time of the event leading to the 
complaint or from the time the complainant should 
reasonably have known of the event.  Should a 
complainant not receive a response within the 
timelines listed it may appeal to the next step.  Should 
a complainant fail to appeal to the next step within the 
listed appeal period, the complaint shall be considered 
withdrawn.  Timelines during the process may be 
modified for a reasonable period of time by mutual 
agreement of the parties to allow for scheduling of any 
necessary meetings or calls.   

D. Procedure 

1. Informal Stage. 

The representative of the complainant will contact 
the Associate Executive Director and discuss the 

complaint with the object of resolving the matter 
informally.  The Associate Executive Director 
shall have ten days to respond. 

2. Formal Stage. 

Step 1.  Lowest Level of Authority. 

If the complaint is not satisfactorily resolved 
within ten calendar days of the discussion at the 
informal stage listed above in D.1., the 
representative of the complainant may, within ten 
calendar days of the informal response, file a 
formal complaint in writing with the Associate 
Executive Director for the Center for Advocacy & 
Affiliate Services. 

A written formal complaint must: 

a. List the specific provision(s) of the UniServ 
Guidelines, Grant Application, or State 
UniServ Program that is being contested, and  

b. Contain a detailed description of the 
complaint, including facts and rationale for 
the complaint. 

The Associate Executive Director shall respond in 
writing within ten days of receiving the written 
formal complaint.   

Step 2. Next Level of Authority.  

If the complaint is not satisfactorily resolved at 
Step 1, the representative of the complainant may, 
within ten calendar days of receipt of the Step 1 
response, appeal the complaint in writing to the 
OEA Executive Director who shall respond in 
writing within ten days of receiving the written 
appeal. 

Step 3.  Next Level of Authority (Last State 
Appeal Step). 

If the complaint is not satisfactorily resolved at 
Step 2, the representative of the complainant may, 
within ten calendar days of receipt of the Step 2 
response, appeal the complaint in writing to the 
OEA Executive Committee who shall respond in 
writing within ten days after its next scheduled 
meeting subsequent to receiving the written 
appeal.  The response shall include a statement 
that the OEA’s Dispute Resolution Procedure has 
been exhausted. 
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Step 4.  NEA Regional Director 

If the complaint is not satisfactorily resolved at 
Step 3, the representative of the complainant may, 
within ten calendar days of receipt of the Step 3 
response, appeal the complaint in writing to the 
NEA Pacific Regional Director who shall respond 
in writing within twenty days of receiving the 
written appeal.   

Step 5.  NEA Executive Committee. 

If the complaint is not satisfactorily resolved at 
Step 4, the representative of the complainant may, 
within ten calendar days of receipt of the Step 4 
response, appeal the complaint in writing to the 
NEA Executive Committee which will attempt to 
resolve the dispute in accordance with the 
provisions NEA Article XVIII-A-1-b of the 
UniServ Guidelines.  The decision of the 
Executive Committee will be final. 

Appeals should be mailed to:  

NEA CR UniServ Program 
1201 16th Street N.W. 
Suite 410 
Washington, D.C. 20036  

6000 - RELIEF FUND POLICY  
(OEA Bylaws Article XII) 

I. THE OREGON EDUCATION ASSOCIATION 
RELIEF FUND COMMITTEE 

A. Purpose 

The Committee shall oversee and review the 
administration of funds and monitor the 
disbursement of benefits. The Committee shall 
review the fund annually to maintain a balance of 
$10 million or higher, recommend changes and 
improvements for the future, ensure availability of 
the funds to affiliates and members, and set limits 
per each situation or local association consistent 
with wise management of the resources. 

B. Composition of the Committee 

1. The Committee shall be composed of five 
people: two OEA Board members, and one 
non-Board member from each vice-
presidential region of the State.  These shall 
be appointed by the OEA President with the 

consent of the Board of Directors, following 
the consultation with the Vice-President and 
Board members from the region and receipt 
of their recommendation.  The OEA 
Executive Director or designee shall advise. 

2. The terms of office shall be three years 
staggered.  No person shall hold more than 
two consecutive terms.  The OEA Executive 
Director or designee shall be the secretary-
treasurer. 

C. Filling Vacancies 

1. The vacancies shall be filled as provided 
above.  A person appointed to a vacancy shall 
serve for the unexpired term. 

2. In accordance with OEA Policy, an 
individual who misses two consecutive 
meetings without cause shall be removed 
from the Committee. 

II. SITUATIONS FOR WHICH EXPENDITURES 
MAY BE AUTHORIZED 

A. Strike Action and Build-up  

1. Requests for assistance needed as a result of a 
sanctioned strike or strike build- up shall be 
reviewed by the OEA Executive Committee 
and the OEA Relief Fund Committee. The 
OEA Executive Committee holds the 
authority to authorize such 
assistance.  However, on a case-by-case basis, 
the OEA Executive Committee may delegate 
to the OEA Relief Fund Committee the 
authority to authorize assistance. 

2. A financial assistance committee shall be 
established by the local association president. 

It shall monitor and authorize the 
disbursement of benefits according to the 
eligibility requirements of the policy. 

Its membership shall be the local association 
president or designee, the local association 
treasurer, one other member appointed by the 
OEA President, the OEA Executive Director, 
and a UniServ Consultant who shall act as 
adviser.  The local association president shall 
designate the chairperson who shall also 
serve on the Crisis Coordinating Committee. 
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3. The local financial assistance committee shall 
report in writing to the OEA Relief Fund 
Committee, within thirty days following the 
strike or closure, on use of the funds and 
provide recommendations for changes in 
operation of the Fund. 

B. School Closure/Contract Lockout 

1. Requests for assistance needed as a result of a 
school closure or contract lockout shall be 
reviewed by the OEA Executive Committee 
and the OEA Relief Fund Committee. The 
OEA Executive Committee holds the 
authority to authorize such assistance.  The 
OEA Executive Committee shall direct 
implementation of the procedures.  The OEA 
Executive Committee may, on a case-by-case 
basis, delegate to the OEA Relief Fund 
Committee the authority to authorize 
assistance and to direct implementation of the 
procedures.  However, Relief Fund benefits, 
not including the interest-free loan benefits, 
are not authorized for payments to members 
subject to a reduction in the number of school 
days in their contract year. 

2. A financial assistance committee shall be 
established by the local association president.  
It shall monitor and authorize the 
disbursement of benefits according to the 
eligibility requirements of the policy.  Its 
membership shall be the local association 
president or designee, the local association 
treasurer, one other member appointed by the 
president, the OEA Executive Director or 
designee, and a UniServ Consultant who shall 
act as adviser.  The local association 
president shall designate the chairperson who 
shall also serve on the Crisis Coordinating 
Committee. 

C. Natural Disaster 

1. In the event of a disaster, the OEA President 
may authorize implementation of the 
procedures. 

2. The OEA President shall establish a financial 
assistance committee of local and state 
members to administer the relief program. 

D. Emergency Transfer 

The OEA Board of Directors may recommend 
emergency transfer or expenditure of money from 

the OEA Relief Fund.  Such transfer or 
expenditure shall be subject to approval by the 
Representative Assembly. 

E. Transfer for Strategic Action 

The Board of Directors may authorize the transfer 
of funds from the OEA Relief Fund to the 
Strategic Action Fund for the purpose of 
implementing the strategic action plan adopted by 
the Board. Such transfers shall be limited so as 
not to allow the Relief Fund balance to fall below 
$17,000,000. Total spending in support of the 
Strategic Action Plan will not exceed $1,500,000 
in the first year of implementation.  Total 
spending from the Strategic Action Fund through 
August 31, 2017, will not exceed $7,000,000.   

Accountability measures will be adopted by the 
Board to monitor the use of these funds and such 
use will be reviewed by the Board on an annual 
basis. 

The Board will give an annual report to the 
Representative Assembly. This authorization shall 
sunset on September 1, 2017. 

F. The 2015 RA authorizes the forgiveness of the 
unpaid balance (principal and interest) of the 1999 
building/renovation loan from the OEA Relief 
Fund. 

G. The 2017 Representative Assembly approves the 
interim policy established by the Board of 
Directors during the September 2016 Board 
meeting authorizing the one-time transfer of up to 
$750,000 from the Relief Fund to the Collective 
Bargaining Fund to support Ballot Measure 97. 

H. In order to preserve services to members, the 
OEA Board of Directors may authorize transfer 
from the Relief Fund to the General Fund should 
the General Fund revenues fall below the 2015-16 
budgeted amount.  Such transfer of funds may 
occur only twice between September 1, 2019 and 
August 31, 2023.  The first transfer may be no 
more than four percent (4%) of the Relief Fund 
balance as of December 31 of the previous budget 
year, not to exceed one million dollars ($1, 000, 
000).  The second transfer may be no more than 
three percent (3%) of the Relief Fund balance as 
of December 31 of the previous budget year, not 
to exceed seven hundred fifty thousand dollars 
($750, 000).  Such transfer shall be limited so as 
not to allow the Relief Fund to fall below twenty 
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million dollars ($20, 000, 000).  This 
authorization shall sunset on August 31, 2023. 

I. The 2019 Representative Assembly approves a 
one-time transfer of up to $250,000 from the 
Relief Fund to the Collective Bargaining Fund to 
support statewide organizing. 

III. ELIGIBILITY FOR BENEFITS 

A. For Receipt of Benefits in All Cases 

1. In the event of a school closure other than a 
strike, money will be distributed only to OEA 
members.   

2. Relief Fund benefits are integrated with 
unemployment compensation the second 
week of the school closure/lockout. OEA 
members will receive the full benefit for the 
first week of the closure. The OEA Relief 
Fund benefit plus the unemployment benefits 
shall not exceed the weekly take home salary 
of the employee unless or except for specific 
circumstances established by the Relief Fund 
Committee pursuant to OEA Policy 6000. 

3. Bargaining unit members will be eligible for 
benefits beginning with the first day lost as a 
result of a sanctioned strike or because of a 
lockout. 

4. Benefits will not be available for those who 
violate policy established by the local 
association to address the current situation. 

5. Approval by the local financial assistance 
committee (LFAC) is required before 
assistance is granted. 

B. For Strike Benefits 

1. Participation by the applicant is required in 
strike activities approved by the Crisis 
Coordinating Committee, such as picket-line 
duty, cooking, typing, phoning, literature 
distribution, babysitting, bargaining, 
association committee work, house-to-house 
canvassing, or other assistance needed by the 
Crisis Committee.  Bargaining unit members 
requesting assistance are responsible for 
seeking approved activities in which to 
participate. 

2. For a request of assistance to be granted, the 
LFAC must approve the request upon 
certification by the Crisis Committee that the 
bargaining unit member has participated in 
some approved activity.  

IV. BENEFITS 

A. Schedule of Benefits 

The Oregon Education Association Relief Fund 
Committee shall establish an equitable schedule 
of benefits to individuals and local associations 
consistent with relevant policies and with the 
amount of money available in the fund and 
anticipate statewide needs. 

 

B. Types of Benefits 

1. Direct subsistence grants are paid to all 
eligible bargaining unit members affected by 
the emergency. 

2. Emergency grants from the fund should be 
preserved to meet the needs of individual 
members.  Emergency individual grants are 
direct grants to individuals, for which no 
repayment is anticipated, to cover immediate 
living costs or unexpected personal costs 
arising out of the situation.  Direct money 
grants may be made to those eligible for 
benefits for an amount that will be 
determined by the LFAC based on need and 
the availability of funds. 

a. Grants are intended for those with acute 
financial need such as food or medical 
treatment.  Guidelines and limits for 
emergency grants shall be determined by 
the Relief Fund Committee. 

b. The local financial assistance committee 
must treat each situation separately and 
in a confidential manner.  A primary 
consideration is the individual's 
capability to continue supporting the 
strike or exist without welfare in a 
closure situation. 

3. However, in emergency situations when local 
association resources are exhausted and as 
much assistance as possible has been given 
from the OEA general fund allocation, then 
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the Relief Fund may provide grants or 
interest free loans to local associations (not 
individuals) for financial assistance to help 
the local association meet unusual expenses 
resulting from the strike organizing or 
execution, school closure or disaster. 

4. Subject to the authority of the OEA Board to 
manage and preserve the Relief Fund under 
Article XII, Section 4 of OEA Bylaws and, in 
addition to the grants otherwise authorized on 
a per diem (workday) basis, the OEA Relief 
Fund Committee will authorize payment of 
individual members' school district paid basic 
group health insurance package limited to: 
major medical, hospitalization, dental, vision 
and group life under the following conditions: 

a. The individual and the local must meet 
eligibility requirements. 

b. The school district must have refused to 
make a periodic premium payment. 

c. The amount of the grant or payment shall 
not exceed the dollar amount of premium 
payments which the school district has 
failed to pay on behalf of the individual 
making the loan application or the 
payment. 

d. If payments of health insurance 
premiums is approved for a strike, the 
Relief Fund will pay the full amount of 
the premium, subject to the discretion of 
the Board under Bylaw XII, even if 
employees in the local in question 
already pay a share of the premium 
because of a cap on insurance. 

e. If a health insurance premium is paid 
from the Relief Fund, then that payment 
will be made in addition to the weekly 
stipend that is paid during that week. 

5. The OEA Relief Fund Committee may 
consider additional assistance or the 
provision of other benefits such as mass food 
purchase, special provisions for medical 
treatment, or other assistance. 

6. Grants to local associations for strike build-
up activities approved by the OEA Executive 
Committee. 

V. APPEAL FROM A FINANCIAL ASSISTANCE 
COMMITTEE DECISION 

In the event that a bargaining unit member disagrees 
with a decision relating to benefits, the bargaining unit 
member may appeal that decision to the Oregon 
Education Association Relief Fund Committee.  
Appeals will be handled according to the following 
guidelines. 

A. Appeal to Local Assistance Committee for 
Reconsideration of Decision 

A bargaining unit member(s) may appeal local 
assistance committee decisions to that committee 
for reconsideration and to the Oregon Education 
Association Relief Fund Committee.  Appeals 
must be submitted in writing stating the basis for 
the appeal.  Decision of the Oregon Education 
Association Relief Fund Committee will be final. 

B. Timelines for Hearings 

1. The bargaining unit member(s) must request 
a hearing before the local assistance 
committee within five days of notification of 
an adverse decision. 

2. The local assistance committee will meet 
within five days of a request to hear appeals 
and respond. 

3. If an appeal is rejected by the local assistance 
committee, or not heard within five days, the 
bargaining unit member(s) must appeal to the 
Oregon Education Association Relief Fund 
Committee within five days. 

4. The Oregon Education Association Relief 
Fund Committee will hear the appeal within 
ten days of a request and respond in writing 
within five days of the hearing. 

C. Representation 

The appellant may be represented by another 
member of the bargaining unit.  The local 
assistance committee chairperson may have 
similar representation at the Oregon Education 
Association Relief Fund level. 

7000 - AFFILIATED ORGANIZATIONS 

I. LOCAL ASSOCIATIONS 
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A. Affiliation 

1. A request for affiliation shall be submitted to 
the OEA President by the potential local 
association in the form of a completed charter 
application form adopted by the OEA Board 
of Directors.  The OEA President shall 
inform the local association of OEA's 
disposition of its application within 90 days 
of receipt of the application form. 

2. Associations may receive a status of 
affiliation by fulfilling requirements of the 
OEA Bylaws (see OEA Bylaws, Article XVI 
and XVII.) 

3. Each affiliated local association is required to 
have a realistic dues structure to assure 
adequate support for the organization. 

4. Each affiliated local association shall require 
its officers to support and belong to OEA. 

5. The affiliated local association shall maintain 
the standards as adopted by the OEA Board 
of Directors, in order to retain its charter. 

B. Disaffiliation 

1. An affiliated local association may request 
disaffiliation from the OEA by submitting, to 
the OEA President, a written statement of 
assurance by the local association president 
that a majority of the local members wish to 
dissolve the local association's affiliation.  
The OEA shall investigate the request. 

2. The OEA President shall inform the local 
association of OEA's disposition of its 
disaffiliation request within 90 days of receipt 
of the statement of assurance. 

II.  SPECIAL INTEREST CAUCUSES  
(This Policy Does Not Apply to the OCESP Caucus) 

A. Any member of the Association may initiate the 
formation of a recognized caucus and invite 
support of other members.  A request for 
recognition shall be submitted to the OEA 
President by the potential caucus in the form of a 
completed application.  The OEA President shall 
inform the caucus of OEA's disposition of its 
application within 90 days of receipt of the 
application.   

B. OEA governing bodies and OEA management 
and administrative staff shall not be involved in 
the organization or operation of any caucus. 

C. The use of the acronym "OEA" in connection with 
a caucus only indicates that the group is made up 
of OEA members. 

D. OEA Board of Directors may regulate caucuses 
and take appropriate action to assure that no 
caucus brings discredit to OEA. 

8000 - NEW BUSINESS  

1. Joe Rowe, Portland AT, moved and Greg Burrill, 
Portland AT, seconded that whenever anyone 
representing OEA publishes (or communicates) any 
material (or statement) regarding a lawmaker or 
legislation that material would not be published until 
OEA examines if that lawmaker and legislation falls 
short of OEA Legislative Objectives. If that lawmaker 
or legislation falls short, we revise that material to 
highlight where the law/legislator can be praised and 
the remind the public our specific goals we feel remain 
unaddressed. 
 New Business Item 1 referred to OEA Board of 
Directors. 

2. Adrienne Mitchell, Lane CC EA, moved and Traci 
Hodgson, Chemeketa FA, seconded that OEA shall 
provide monthly membership updates to each 
bargaining unit. When membership in a local falls 
below 60%, OEA shall, within one month, dedicate 
additional staff time (e.g. consultant time at the local 
for training; funding of member cadres for local) and 
funding to recruit new members in a concerted effort 
in collaboration with local leadership until the 
membership reaches at least 70%.  
 New Business Item 2 referred to OEA Board of 
Directors. 

3. Adrienne Mitchell, Lane CC EA, moved and Traci 
Hodgson, Chemeketa FA, seconded that In order to 
make substantial progress toward OEA legislative 
objectives for community colleges in the 2021 
legislative session, OEA shall fund the publication of a 
comprehensive report on the state of community 
colleges in Oregon, including but not limited to data 
an analysis on: 

a) An OEA-funded survey of part-time faculty 
and staff working conditions, including but not 
limited to: 
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 i. percentage who have relied on 
government assistance while working at 
Oregon community colleges;  
ii. Percentage who must work other jobs 
(including the number and type of other 
jobs) 

b) the impact of such conditions on student 
learning;  

c) student demographics, access and equity; 
d) student and part-time faculty and staff housing 
and food insecurity; 
e) impacts of rising tuition and debt on students 
and potential students; 

f) funding of community colleges in Oregon 
compared to other states; 
g) proportion of community college budgets 
dedicated to instructional expenses in Oregon 
compared to other states and the nationwide 
average;  
h) percentage of instruction by full-time faculty 
by institution type, comparing community 
colleges to four-year public and private 
institutions in Oregon and nationwide; 

i) comparison of state funding for community 
colleges in Oregon to states nationwide; 
j) salary rates and benefits comparison for part-
time versus full-time faculty and staff; 
k) statewide staffing trends demonstrating long-
term decrease in full-time faculty and staff 
positions in relation to management and 
administrative positions and corresponding 
increase in part-time faculty and staff positions; 
l) statewide staffing trends in counselor and 
advising staff in relation to rising student mental 
health and crisis needs; 
m) economic impact on social mobility and 
lifetime earnings for individuals with some 
college and with two-year degrees compared to 
lower levels of educational attainment; 
n) impacts of outsourcing such as bookstores, 
food services and other campus operations on 
local economies and student costs and community 
college education; 
o) comparison of costs of CTE programs to state 
funding of CTE at community colleges; and 

p) and an analysis of quintessential role of 
community colleges in providing a broad liberal 
arts education and impacts on, for instance, civic 
engagement. 

 New Business Item 3 referred to OEA Board of 
Directors. 

4. Caryn Connolly, Salem-Keizer EA, moved and 
Alejandra Guerrero, Salem-Keizer EA, seconded that 
OEA donate $2,500 to the Oregon Food Bank and that 
it encourages the sponsors of Friday night’s reception 
at the OEA RA to match that donation.  
 New Business Item 4 referred to OEA Board of 
Directors. 

5. Stephen Siegel, Reynolds EA, moved and Adolfo de la 
Garza-Cano, Portland AT, seconded that The Oregon 
Education Association actively supports legislation 
that adopts the Oregon Worker Relief Fund, providing 
temporary financial support to Oregonians who cannot 
access public benefits such as those provided by the 
federal stimulus bills. This support should include but 
is not limited to pressuring the governor to call for a 
special session, unless that step becomes unnecessary. 
Such legislation would set up an emergency fund to 
support restaurant workers, care-givers, immigrants, 
refugees, day laborers, and farmworkers, all of whom 
contribute to the prosperity of Oregon, and many of 
whom work in industries deemed to be essential 
services during the global crisis of COVID-19.  
 New Business Item 5 WITHDRAWN. 

6. Caryn Connolly, Salem-Keizer EA, moved and 
Alejandra Guerrero, Salem-Keizer EA, seconded that 
OEA donate $2,500 to the Oregon Food Bank and that 
it encourages the sponsors of Friday night’s reception 
at the OEA RA to match that donation.  

New Business Item 6 referred to OEA Board of 
Directors. 

7. Greg Burrill, Portland AT, moved and Stephen Siegel, 
Reynolds EA, seconded that the OEA Advocacy and 
Affiliate Services Cabinet to explore strategies to 
organize substitute teachers and other itinerant 
professional educators in public schools, including 
public charter schools, in locals around Oregon, to 
become bargaining units aligned with smaller locals, 
which are part of OEA. The Cabinet may also 
investigate the possibility of organizing third-party 
staffing companies such as EDUStaff, and any other 
modes of organizing as the Cabinet may deem 
relevant. The Cabinet should produce a report by the 
end of January 2021, in time for any directives it 
deems necessary to be included in the proposed 2021-
22 budget.. 
New Business Item 6 referred to OEA Board of 
Directors. 

8. Greg Burrill, Portland AT, moved and Mindy Merritt, 
Salem Keizer EA, seconded that the Advocacy and 
Affiliate Services Cabinet to explore ways for 
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classroom educator bargaining units to protect their 
right to take leave and be replaced in their assignments 
by fully licensed educators who are public employees. 
The Cabinet should produce a report by the end of 
January 2021, in time for any directives it deems 
necessary to be included in the proposed 2021-22 
budget.   
New Business Item 8 referred to OEA Board of 
Directors. 

End of New Business Items. 
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OEA POLICIES – APPENDIX A 
 

 
Judicial Panel Complaint Form 

(OEA Policy 2700 II.C.6.) 

I. Statement of Complaint, including date event occurred: 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

II. If the Complaint is based upon an alleged violation of the OEA Bylaws or Policies, the Code of 
Ethics of the Education Profession, or other written policy of the OEA please cite the policy or 
code you believe is violated: 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

III. What are the facts supporting this Complaint? 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 
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IV. If there are witnesses to the action about this Complaint, please identify them. 

_________________________________________________________________ 

_________________________________________________________________ 

V. What is the remedy you are seeking? 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

VI. Party or parties initiating the Complaint under OEA Policy 2700 II.  Complaint may be initiated 
by one of the following: 

A. Signature by or on behalf of governing body of the affiliate making the Complaint; (must 
be affiliate of which the person charged is a member)  

__________________________________________ 

---OR--- 

B. Signatures of ten or more OEA members; or, (At least ten (10) of the individuals signing 
must be members for complaint to be valid) 

Name of Member   Signature     Date 
1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

9.  

Continued Next Page… 
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10.  

11.  

12.  

13.  

14.  

15.  

 

---OR--- 

 

C. Signature of OEA Executive Director: 

 

__________________________________________ 
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