Restoring

our practice, profession & purpose
2022 OEA Summer Conference Program

Welcome to the 2022 OEA Summer Conference!
It has been two years since the last in-person conference, and we are excited to
reconnect OEA members from across Oregon! Our collective wisdom exceeds
what any of us can do alone; coming together will make us stronger. At Summer
Conference, everyone is a teacher, everyone is a learner, and we all contain within
us the seed to make change. We look forward to seeing you at OEA’s 2022 Summer
Conference: Restoring our Practice, Profession & Purpose!

Conference Information:
Virtual : July 14, 2022
This year’s Summer Conference will include a virtual day of learning and networking. The virtual day is scheduled for
Thursday, July 14, and will consist of two content sessions with four offerings in each session to select from. You will
also be provided with opportunities for networking. We value your time, and encourage you to register for the courses
that best meet your learning needs and your personal schedule in the virtual space.
This event will be hosted in the OEA Events app. Through the OEA Events app you will attend live sessions, download
course documents, and complete the course evaluations. You will even be able to access content from other courses
that you are unable to attend. We will send you download instructions and an access code the week before the event.
The OEA Event app works on mobile devices, tablets, and traditional web browsers on laptops or desktop computers.

In-Person: July 19-21, 2022
This year’s Summer Conference also has a more traditional in-person conference experience that includes networking,
learning, and wellness activities. When you sign up for the in-person experience you are signing up for a 2-night stay in
the Bend area with exciting adventures and an opportunity to meet new people.
Attendees can choose to attend both the virtual and in-person events, or chose to attend only one of the events.

Location

New for 2022!

Riverhouse on the Deschutes
3075 N Hwy 97
Bend, OR 97703

Lodging

Registration deadline is Friday, June 17, 2022, at 7:00
a.m. Any registrations after this date will be placed on a
waiting list.
Cancellations (or no shows) made after Tuesday, June
30, 2022, will incur a $25 cancellation fee. If there is a
member on the waitlist to take your place or you find a
member to attend in your place, the cancellation fee will
be waived.

Members are responsible for making their own lodging
reservations and finding their own roommate. You
will receive additional information in your registration
confirmation email on which hotels OEA has set up a
block of rooms for members at an OEA negotiated rate.
If you need help finding a roommate, please contact your
Local President. OEA lodging reimbursement is based
on one-half of the member’s actual expenses incurred
for a double occupancy room, up to one-half of the OEA
negotiated rate for the hotel selected. Below are the
mileage requirements for lodging per OEA policy:
 Participants travelling 50 miles or more (one way)
will be reimbursed for two night’s lodging cost.
 Participants travelling 200 miles or more (one way)
will be reimbursed for three nights’ actual lodging cost.

COVID Protocols
OEA is committed to providing a healthy and safe
conference experience for participants and facilitators.
Therefore, health and safety protocols for Covid-19 will
be determined closer to the event and communicated no
later than July 1, 2022.

Registration & Info:
oregoned.org/summerconference

Questions?
Contact Kaye Grensky, OEA Union School, at
541.743.4145 or kaye.grensky@oregoned.org.

Virtual Summer Conference
Thursday, July 14
Join us for a one-day Virtual Summer Conference.
Attendees are welcome to attend both the virtual
and in-person event. This event will take place in
the OEA Events app. Registration is required, and
some sessions have limited capacity.
Job Alike Affinity Space		

8:00-8:45

Unite with colleagues from around the state who share
the same job classification as you. Meet new people by
engaging in facilitated discussion and open networking.
Welcome, Keynote 		9:00-10:00
Join us for our opening session where we hear from
OEA Leadership and launch our event. The keynote
speaker will focus on our theme: Restoring our practice,
our profession and purpose.

Session 1
1.1

		10:30-12:00

Building Representative Training 101

Participants will explore what it means to be a building
representative within the framework of an organizing
union. Roles such as Communicator, Organizer,
Advocate, and Problem Solver will be discussed.
 Limited to 50 participants
 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational
1.2

Tribal Nations Educator Collaborative

This session will introduce pedagogical foundations
for the state required curriculum Tribal History, Shared

History. Participants will also receive information and
opportunities for professional learning that will be
available to them through the Educator Advancement
Council’s Tribal Nations Educator Collaborative.
 Limited to 40 participants
 Center for Great Public Schools/Equity			
 Level: Foundational (PDUs)
1.3

Sexuality Education: A Cornerstone of
Prevention

This workshop, facilitated by the Oregon Department
of Education, will provide a space to learn about
Oregon’s approach to sexuality education, why
it’s important, and how it is essential in preventing
violence, sexual assault, and bullying. Participants will
consider how skills to develop different types of healthy
relationships are learned throughout the lifespan,
starting at the foundational level of elementary,
continuing through puberty and adolescence, and
coalescing in a healthy and thriving adulthood.
The interactive workshop will allow for participant
reflection, action planning, and group discussion.
 Center for Great Public Schools/Equity			
 Level: Foundational (PDUs)
1.4

Fast, Fun, Meaningful Engaging
Elementary Activities While
Promoting Social Emotional Learning

Come learn and practice thoughtful, fun, time efficient
SEL activities that continue to strengthen student
relationships and your class community! It’s incredibly
important to help support our students in feeling
comfortable, confident, and heard- especially during
these incredibly challenging times. Take some tried and
true resources and templates that you can use with

your class in the first week of school. Be prepared to
participate, laugh, and get to know some of your OEA
community in a new way!
 Center for Great Public Schools/
Professional Learning		
 Level: Foundational (PDUs)
1.5

to know how to be culturally responsive so that our
students can thrive. As a transgender speech-language
pathologist, I will walk you through an introductory
workshop on creating gender inclusive school
environments.
 Union School/Equity			
 Level: Foundational (PDUs)

Is my Grievance Arbitrable? What are
the Standards?

This course is intended for all Community College
members. The ideal audience member is someone
who regularly files grievances for their Association.
The course will start from the assumption that you
have already filed a grievance and the College has
rejected your case. What do you do now? When
presenting a grievance to your governing body
(Ex: Association Executive Committee), what are the
standards they will consider? You will walk away with
an arbitration toolkit. We will also spend some time
discussing the Duty of Fair Representation (DFR).
 Center for Advocacy & Affiliate Services/
Community College
 Level: Intermediate

2.3

Being an Education Support
Professional/Classified Building Rep in
an Organizing Union

Participants will explore what it means to be an ESP
building representative within the framework of
an organizing union. Roles such as Communicator,
Organizer, Advocate and Problem Solver will be
discussed, along with how to build teams of reps to
maximize our power to make change.
 Center for Advocacy and Affiliate Services/
ESP Organizing
 Level: Foundational
2.4

Members Deserve More… NEA 			
Member Benefits is Here to Help

One of the most effective ways for an Association to
be healthy and strong is for it to maintain an effective,
two-way communication system. Learn some effective
communication strategies, communication best
practices, and how to run an effective 10-minute
meeting. Participants will also learn about organizing
conversations and building mapping.

Now more than ever, members deserve more. NEA
Member Benefits has provided MORE for our members
for over 50 years. We meet the needs of our members
through the 70+ discount and savings programs we
offer as well as financial, insurance and banking options
designed specifically for our members. NEA MB can
help members feel supported in their personal life by
the union and by doing so create more loyal members
for you and your affiliate. Come learn about the
programs, share ideas on how to incorporate MB into
your activities and feel more energized about how to
attract and retain your members.

 Center for Advocacy & Affiliate Services/Organizing		
 Level: Foundational

 Union School/Leadership					
 Level: Foundational

2.2

Racial Affinity & 			
2:45-3:30
Racial Ally Discussion Groups 		

Session 2
2.1

1:00-2:30

Focus on Communication & Organizing

Creating Gender-Inclusive School
Environments

Educators across Oregon work day in and day out to
help their students access their full potential. Knowing
how to create gender inclusive school environments
is part of this work. It can feel tricky to know how
to cultivate inclusive, affirming and connected
communities for people of ALL gender identities
and expressions when you haven’t been taught, but
gender diversity exists in our schools, and we need

Affinity groups are provided as safe, brave spaces for
people who authentically identify in a group to come
together with others (who similarly identify) to build
community and organize collective action.
Closing Session 			

3:30-4:30

Join OEA Leadership and friends from across the state
as we bring our virtual day to a close and we draw
terrific prizes!

follow me to...

OEA Summer
Conference

IN-PERSON Summer Conference
Tuesday, July 19

New Presidents Orientation

8:30-11:00

Were you recently elected to be a local president?
Join us to hear tips from other local leaders, review
the resources available to you from the state
association, practice key governance skills and learn
about key OEA initiatives in the 2022-2023 year. The
intended audience are those newly elected for the
2022-2023 academic year, but all local presidents are
welcome.

New Attendee Orientation

(Early Career Educators, Aspiring Educators)
Come a little early to the Summer Conference to
connect with others who are new or entering the
profession. We will facilitate networking within the
group and conversations about the course offerings
to help you best navigate your time here. We hope to
answer any questions you may have coming to this
event.

 Union School/Organizing
 Limited to 25 participants
 Governance/Leadership 					 Level: Foundational
 Level: Foundational
Welcome, Keynote		

Registration				9:00-11:30

10:30-11:30

11:30-1:15

Join us as we officially launch the 2022 OEA Summer
Conference. Our OEA President, Reed ScottSchwalbach, will welcome everyone to the event,
and our keynote speaker will focus on wellness and
resilience strategies for educators in Oregon.

Session 1			
1.1

1:30-3:15

Intro to Grievance, Gripe, Grumble

Participants will learn basics about union law: how to
identify if an issue is a contract violation (grievance),
gripe, or grumble, and engage with scenarios on
achieving a better work environment.

 Limited to 40 participants
 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational
1.2

Power of Interest-Based
Conversations in Bargaining

In this session, participants will discover how utilizing
interest-based conversations during bargaining can
bring them closer to the elusive “win-win” situation.
The session will include modeled illustrations based on
real negotiations followed by participatory simulations.

microaggression, how it impacts students, families, and
staff of color, and how we can provide a healing space
for those that suffered from it. This presentation will
help your work for anti-racist teaching and stand in
solidarity with BIPOC communities.

 Center for Great Public Schools/Equity 			
 Level: Foundational PDUs
							
1.5
Employee Health and Well-being
Matters in Oregon Schools
Research confirms that health and well-being are
key drivers of staff engagement, leading to fewer
absences, greater concentration, more energy, better
relationships, and a positive environment for teaching
and learning. Join this session to learn how Oregon
School Districts have made educator and staff health
and wellbeing a priority. Participants will take away
ideas and resources for how to plan and implement
a robust school employee wellness program for all
employees, from the transportation team to the
superintendent.

 Limited to 30 participants
 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational

 Union School/Wellness					
 Level: Foundational (PDUs)

1.3

1.6

Restorative Routines

Learn about Circles by joining our Circle! Participants
will engage in a proactive circle experience while
learning about the Restorative Practices Continuum
and how it aligns with the Multi-Tiered Systems of
Support framework. Practical experience and resources
will be shared as we learn to incorporate proactive
circles as part of daily routines for staff and students
to build community in a trauma-informed, equitycentered way. This session will be held in a circle
format and opportunities will be provided to dialogue,
practice and troubleshoot.

 Center for Great Public Schools/Equity 			
 Level: Foundational (PDUs)

Research shows that toxic stress leads to higher rates
of burnout, cognitive impairments, physical disease,
mental health disorders and ultimately the quality
of an educator’s career. In this session, Dr. Yillik will
share current research on stress in education, discuss
her own experiences of overcoming burnout, while
providing accessible strategies to use every day for
improved wellness.

 Union School/Wellness			
 Level: Foundational (PDUs)
1.7

1.4

Racial Microaggressions in School –
How it Impacts Students, Families,
and Staff

As we continue to work with youth from various
racial backgrounds, we need to unpack our biases and
understand racial microaggression. This presentation
will help you have a basic understanding of racial

Help for the Helper: Maintaining
Wellness in Systems of Burnout

Four Seasons of Year-Round
Organizing

Explore the four seasons of educator organizing
bridging between local needs and statewide supports.
We will emphasize the importance of the New
Employee experience and data management for followup in our discussions.

 Center for Advocacy & Affiliate Services/ Organizing
 Level: Foundational

1.8

Expanding Trauma Informed Learning
for ESPs

Join this session to learn more about tools to increase
your understanding of trauma-informed education and
specifically the role Education Support Professionals
(ESP) play in creating a safe, welcoming, and inclusive
learning environment. Mary Michael, OEA member at
the Willamette ESD, and Alia Jackson, president of 321
Insight, will lead this session and share how the WESD
works to expand professional learning for ESPs. This
course is for all ESP members including transportation,
clerical, nutrition, and security staff along with
instructional assistants.

 Center for Great Public Schools/ESP				
 Level: Foundational (PDUs)
1.9

Building Representative Training for
Organizers: Building a Union that Wins

This session goes beyond the basics and is designed
for Building and Association Representatives who
have a few years of experience in this role. Participants
will understand their legal rights in their role as union
representatives, how to vigorously represent coworkers,
and learn strategies to engage, organize, and mobilize
members for collective action.

 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Intermediate
1.10

Members Deserve More… NEA Member
Benefits is Here to Help

Now more than ever, members deserve more. NEA
Member Benefits has provided MORE for our members
for over 50 years. We meet the needs of our members
through the 70+ discount and savings programs we
offer as well as financial, insurance and banking options
designed specifically for our members. NEA MB can
help members feel supported in their personal life by the
union and by doing so create more loyal members for
you and your affiliate. Come learn about the programs,
share ideas on how to incorporate MB into your
activities and feel more energized about how to attract
and retain your members.

Racial Affinity and			
3:30-4:30
Racial Ally Spaces						
		
Affinity groups are provided as safe, brave spaces for
people who authentically identify in a group to come
together with others (who similarly identify) to build
community, discuss issues focused on their shared
experiences, provide support and organize collective
action. Human and Civil Rights Affinity Groups are
closed spaces, and we ask all to respect these spaces by
only registering for a group in which you authentically
identify.
There will also be “ally” spaces for those seeking to
deepen their learning on how to support those of a
marginalized group of people.

Session 2

		 4:45-5:45

Wellness Activity Options 			
2.1 Journaling
Journaling has been shown to improve physical health,
and reduce stress, often by helping one get rid of
negative thoughts. It serves as an escape or emotional
release, forcing us to check out on everything else and
focus on ourselves. It can help us focus and gain clarity
about what is most important to us. We will use some
of the time to free write, with facilitator led examples to
both enhance creativity and alleviate blocks.

 (PDUs available)
2.2 Group Mediation
In this session participants will learn a breath technique
before being led through an original guided meditation.
This will be an opportunity to let go of stress, relax,
connect with the body and breath, and just be present.
Following our meditation there will be time to share
reflections and experiences.
2.3		 Jaded to Joyful

Join this session to re-connect with your WHY, learn
 Union School/Leadership					
a few strategies that you can sprinkle into your day
 Level: Foundational

(instead of adding more to your plate!) to bring
regulation and joy, and leave with a plan in hand that will
help bring more joy to your days.

2.4

Build Resilience, Well Being and
Community Care Through Body-Based
Practices

Educators who have been navigating depleted resources,
political unrest, and racial tensions need support.
Building awareness through body-based practices
can enhance resiliency and well-being. By utilizing
awareness, mindful movement, and breath practice, we
will support education employees to notice how body
sensations provide helpful cues about personal wellbeing and community care. Participants will learn to
coordinate, collaborate, and enhance their felt sense of
presence and their role as an educator.

 Limited to 40 participants. (PDUs available)
2.5 		 Finding the Creative Joy with Improv
Comedy
Elevate the joy and humor in your content with improv!
In this immersive workshop, participants will perform
improvisation by listening to and trusting their peers. We
will empower our imaginations, and practice strategies
to engage students. This workshop is a participatory
so set down your notebook, close your laptop, and

join other Oregon educators for our students’ socialemotional and academic learning, and our own wellbeing. Come have a laugh!

 Limited to 15 participants (PDUs available)
2.6

Yoga

This vinyasa style Yoga class will focus on connecting
movement, breath, and your inner self. The results of this
session will leave you relaxed, reflective, and at peace.
2.7 		 Redefining Comfort Foods
When stress and anxiety abound, many turn to high fat,
high sugar “comfort” foods, but many fruits, vegetables
and spices actually help to reduce anxiety and boost the
body’s immune system. Join this session to learn more
about healthy “comfort foods,” and a demonstration of a
satisfying mood boosting recipe.
2.8 		 Tools for Managing Stress and Creating
Resilience
Learn important tools and habits that help you manage
stress and develop greater resiliency for life’s ups and
downs. This will be an interactive health and wellness
presentation.

 (PDUs available)
Dinner, Drinks & Entertainment

6:15-8:00

Wednesday, July 20

Breakfast - Identity Affinity
Space and Allies Networking

8:00-8:45

Affinity groups are provided as safe, brave spaces for
people who authentically identify in a group to come
together with others (who similarly identify) to build
community, discuss issued focused on their shared
experiences, provide support and organize collective
action. Human and Civil Rights Affinity Groups are
closed spaces, and we ask all to respect these spaces by
only registering for a group in which you authentically
identify, including (but not limited to) LGBTQ, Differently
Abled and Women’s groups.
There will also be “ally” spaces for those seeking to
deepen their learning on how to support those of a
marginalized group of people.

Session 3
		
3.1		

		9:00-12:00		

Conflict Resolution and Mediation
Strategies (1 of 2)

Over the past 10 years the OEA Union School has
supported members by providing training, conflict
coaching and mediation to members who have
experienced conflicts at work. This course will help
members understand that process of conflict resolution
to resolve conflict at the lowest level. We will cover the
brain science of conflict, highlight conflict resolution
strategies, and demonstrate how mediation works
to resolve communication breakdowns. This full day
session is limited to 40 participants. You must register
for session 4.1.

 Union School/Conflict Resolution				
 Level: Foundational (PDUs)
3.2

Member Representation

Participants will learn about Weingarten rights, Garrity
rights, discipline and just cause. They will also learn
the best practices for sitting with a member in an
investigatory meeting and participate in scenario-based
practice.

 Center for Advocacy and Affiliate Services/Advocacy
 Level: Foundational

3.3

School and College Board Elections:
Members in the Driver’s Seat

Join us for a member panel to discuss the full scope of
school and college board election organizing efforts.
The panel will examine the similarities/differences in
the running of the campaigns, and the impact these
elections made in their local. There will be an open
space to ask questions, followed by time to begin the
process of examining and planning to work on your local
school or college board election.

 Center for Public Affairs/Elections				
 Level: Foundational
3.4

I’m a Local Leader...What PreBargaining Decisions Do I Need to
Make?

Bargaining season begins before the bargaining team is
assembled, and local leaders have a crucial initial role
in ensuring the most successful negotiation possible.
Participants will address, through a variety of interactive
activities, important pre-bargaining questions such as:
» How intense do you want your bargain to be?
» How should you work with your UniServ
Consultant?
» What bargaining method is best for you?
» Who should be on your bargaining team?
» What are the best ideas to bargain over?
No matter your level of expertise, you are invited to
join like-minded people in strategizing over how best to
prepare for your next bargain.

 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational

3.5

Transgender Inclusion & Affirmation
(2 parts, 3-hour session)

Part l: Foundational Concepts and Terminology
Basic Rights Oregon’s Transgender Inclusion &
Affirmation training will support attendees as
they begin their journey towards creating a more
inclusive and affirming classroom/environment
to the transgender and gender diverse
community (T&GD). Attendees will review and
deconstruct dominant assumptions about sex,
gender identity, gender expression and sexual
orientation to build an understanding of how we
all can break the rules of the binary and start to
build empathy towards the T&GD community.
Part ll: Your Role in Creating a More Inclusive
Environment.
Transitioning while being a student can be fraught
with social and technical barriers, so much so
that students often choose to delay or avoid
coming out. Signals of support coupled with an
understanding of how to start creating a more
affirming environment for trans youth can shift to a
more inclusive that positively impacts all students.
This training will empower attendees to take
specific action alongside transgender students to
build a more inclusive school experience. Finally, all
of BRO’s facilitators are trans and/or gender nonconforming themselves.

 Limited to 40 participants
 Union School/Equity 			
 Level: Foundational (PDUs)
3.6

Designing Organizing Campaigns

Participants will explore internal and external organizing
campaigns and hone in on the common skeletal
structure of winning campaigns. Bring ideas from your
local to reflect on and apply to this content.

 Center for Advocacy & Affiliate Services/Organizing
 Level: Intermediate
3.7 Build an ESP Mentor Program
This workshop builds on the experience of the Lebanon,
Oregon mentor program now in its second year. The
workshop uses the resources, model, and materials

developed in the NEA ESP Peer Mentor 2022 NEA
ESP National Conference Workshops. Participants
will explore the collaborative approach of Educational
Support Professionals (ESP) mentoring, including
program development, roles and responsibilities,
funding, integrating the program with professional
development, and NEA’s micro-credentials, as well as
common problems encountered and potential solutions.
This high-energy session will keep you engaged with a
focus on member empowerment in the profession.

 Center for Advocacy & Affiliate Services/ESP		
 Level: Foundational (PDUs)
3.8

Teach from Your Best Self: Learning to
Thrive Under Tough Conditions

Teaching today means dealing with unprecedented
levels of stress and demoralization. How can an
educator experience inspiration and the possibility for
working under these conditions?
In this workshop, participants will be introduced to a
new approach to teaching that prioritizes educator and
student well-being without giving them more to do.
Participants can expect:
» To learn what it means to teach from their best self
and a research-backed reason why it matters;
» To learn realistic, practical approaches for teaching
that prioritize teacher well-being while maximizing
student learning;
» To be nourished and inspired;
» To have fun!

 Center for Great Public Schools/Wellness			
 Level: Foundational (PDUs)
Lunch — Networking Space

12:00-1:00

Session 4 			
4.1		

1:00-2:30

Conflict Resolution and Mediation 		
Strategies (2 of 2)

You must register for the morning session (3.1 Peer Conflict
Resolution and Mediation Strategies) to participate in this
course.
This full day session is limited to 40 participants.

 Union School/Conflict Resolution				
 Level: Foundational (PDUs)
4.2		

Finding Meaning in Membership Data

Participants will explore local leader access points
to membership data, and we will discuss strategic
approaches to membership work in your local with a
relational lens.

 Center for Advocacy & Affiliate Services/Organizing
 Level: Intermediate
4.3		

Oregon Jewish Museum and Center for
Holocaust Education is Here for You!

The Oregon Jewish Museum and Center for Holocaust
Education (OJMCHE) offers tools to support Oregon’s
teachers. In this workshop, teachers review and engage
with the curriculum we provide. Teachers will have
the opportunity to visit our new Holocaust digital
experience, to review and discuss OJMCHE’s lesson
plans designed to address the SB664 learning concepts,
and how to connect with our Holocaust survivors
speakers bureau. Our hope is that you will leave this
session with a strong desire to connect with OJMCHE as
partners in student learning.

 Limited to 75 participants
 Center for Great Public Schools/Equity			
 Level: Foundational (PDUs)
4.5		

Treasurers 101

The course will help local treasurers understand their
responsibilities as a treasurer, as well as the best
practices for maintaining a local’s fiscal health. This
course is open to local presidents as well.

 Limited to 25 participants
 Governance/Leadership 					
 Level: Foundational
4.6

Student Centered Interventions —		
Shifting from Responsive to Proactive

Attendees will shift their thinking from responding
to behavior to a more proactive, connection and
trauma assumed way of supporting learners within the
classroom setting. Behavior interventions that support
staff needs so often fails with our learners, leading to
staff frustration and burnout. Participants will approach
behavior from the student’s lens, accounting for both
trauma assumed and equitable practices to increase the
appropriateness and potential for positive outcomes.

 Center for Great Public Schools/Professional
Development
 Level: Intermediate (PDUs)
4.7		

Addressing the Teacher Shortage:
Engaging with Aspiring Educators in
your Schools

 Center for Great Public Schools/Equity			 Involve and integrate yourself in the restoration of our
 Level: Foundational (PDUs)
profession by supporting an overlooked and vulnerable
4.4

Seeing Through the Eyes of Diversity

In this workshop K-12 educators will understand the
power of diverse stories to create more inclusive
lessons. Educators will leave learning how to use diverse
children’s literature as a tool to create “windows and
mirrors” to reflect the student population. Diverse book
resources will be provided to take home.

population: incoming educators. This is a call to action,
educate, build relationships with, and understand the
aspiring educator program within the OEA. During this
session, you will learn how to support future educators
through presenter guidance, current union supports, and
participant discussion as well as connecting the issue
back to you, your school, and your local.

 Center for Great Public Schools/Leadership			
 Level: Foundational (PDUs)

4.8		

Creating a Wellness Culture in a 		
Profession Primed for Burnout

Educators work in environments where demand almost
always exceeds capacity. Come learn about creating
a systemic wellness culture that combats burnout
and bolsters individual and group protective factors.
All participants will have access to Culture of Care’s
implementation guides, toolkits and wellness resources.

 Union School/Wellness 					
 Level: Foundational (PDUs)

Thursday, July 21
Job-Alike Networking
and Caucus Space			

9:00-10:00

What is one thing you wish you had known when you
started? What advice can you offer to other conference
participants? Spend time networking with people who
have a similar job role. OEA will also offer space for
members to hold a caucus upon request.

Session 5			
5.1		

10:15-12:15

Revisiting Rationale

In this session, participants will discuss the topics
educators in their community are fearful of or find
difficult to teach and ways to support them. We will
examine how standards support the inclusion of new
perspectives and experiences into the curriculum.
Participants will leave the session with a deeper
understanding of the content teachers are addressing
in K-12 classrooms and how association leadership can
continue to support members.

 Center for Great Public Schools/Equity			
 Level: Foundational PDUs
5.2		

Personalized Continuous Improvement
Coaching for Racial Equity

Sit down for a session with coaches from your region.
Bring a project, a plan, or a problem for responsive,

WEDNESDAY WELLNESS ACTIVITIES
Member Led Field Trips, Excursions, Dinner
on Your Own
Summer Conference attendees are invited to lead a
variety of rejuvenation sessions for other conference
attendees. Please indicate on the registration form if you
are willing to lead one of these sessions. Sessions may
include guided walks or hikes, paddle boarding, yoga, or
retail therapy. We invite you to be creative and to engage
with fellow union members from around the state.

mindful professional support. Through a lens of racial
equity, and using the tools of continuous improvement,
this coaching will empower you! Look ahead to the
fall with a new perspective, action steps to implement
changes, and a plan to study your impact. We
recommend signing up with a partner or team from your
district.

 Limited to 25 participants
 Center for Great Public Schools/Equity			
 Level: Intermediate (PDUs)
5.3		

Guiding Members through Performance
Issues

Participants will build on K-12 Licensed Advocacy skills
in the areas of Evaluations, Plans of Assistance (POAs),
non-renewals, and non-extensions.

 Limited to 40 participants.
 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational
5.4		

The Power of Community Relationships

Does your community understand and support the work
of your association? Join a diverse group of panelists
as they share their experiences in building long term
relationships with their communities. Explore their
challenges and witness their empowerment from
investing in this form of union work. Question and
answer opportunities included.

 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Foundational PDUs

5.5		

Supporting Our ESP /Classified 			
Members with Micro-credentials

In this session, you will learn about micro-credentials
and the professional development they can provide to
members. You will learn tips and tricks for submissions
and engage in conversations with a local that has
developed a program to compensate their members with
additional income through earning micro-credentials.

 Center for Great Public Schools/ESP				
 Level Foundational (PDUs)

5.9

Learn about grievance strategies, including resolving
issues fairly at the lowest possible level while also
ensuring the grievance case is well-situated for
advancing to higher levels including possible arbitration.

 Limited to 40 participants
 Center for Advocacy & Affiliate Services/Advocacy		
 Level: Advance
5.10

5.6		

Building Surveys and Using Them to 		
Organize

Participants will learn the effectiveness of
surveying members on sensitive issues and provide
communications based on results. Participants will also
learn how to analyze data that will help leaders with
their decision-making process.

 Limited to 25 participants
 Governance/Leadership				
 Level: Foundation

Strategies for Grievance Success

Building Peak Experiences for 			
Individuals and Leadership Teams

In this session you will have time to think deeply about
how you volunteer with your union and why those
experiences with your union are “defining” experiences
for you. Through reflection, journaling and using selfassessment tools you will better understand your own
skill set and how you can be successful. We will also
explore how your skills contribute to building greater
success on your team back on your OEA campus or
school building.

 Center for Advocacy and Affiliate Services/
Community College

5.7		

SEED Survey — Elevating Student Voice

The Student Educational Equity Development (SEED)
Survey and Alt-SEED Survey are measurement tools that
elevate student voice. Find out more about the SEED
and Alt-SEED Surveys including the constructs and
questions that are asked, what the data will look like and
how districts and schools can use SEED Survey data as a
source of data for school improvement processes.

 Center for Great Public Schools/Equity			
 Level: Foundational (PDUs)
5.8		

Oregon Legislative Panel: Connecting 		
with State Legislators

Join our Legislative panel on the current state of
education and education policy with members of the
Oregon Legislature’s Education Committee. This will
be a moderated discussion on some of the key issues
currently affecting educators across the state with a
legislative lens. There will be space for attendees to ask
questions about discussion topics as they pertain to
their geography in the state.

 Center for Public Affairs/Politics				
 Level: Foundational

 Level: Foundational

Closing		 		12:30-2:00
Join OEA Leadership and friends from across the state
as we bring our conference to a close and draw terrific
prizes! Lunch will be served.
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In-Person Summer Conference
Tuesday, July 19
8:30-11:00 - New Presidents Orientation
9:00-11:30 - Registration
10:30-11:30 - New attendee Orientation

(ECE, Aspiring Educators)

11:30-1:15 - Lunch/Welcome/Keynote
1:30-3:15 - SESSION 1

Virtual Summer Conference



Course 1: Intro to Grievances, Gripes, Grumbles



Course 2: Power of Interest-Based
Conversations in Bargaining

8:00-8:45 - Job-Alike Group



Course 3: Restorative Routines

9:00-10:00 - Full Group Welcome/Keynote



Course 4: Racial Microaggressions in School:
How it Impacts Students, Families, and Staff



Course 5: Employee Health and Well-Being
Matters in Oregon Schools



Course 2: Tribal Nations Educator
Collaborative

Course 6: Help for the Helper: Maintaining
Wellness in Systems of Burnout



Course 3: Sexuality Education: A
Cornerstone of Prevention

Course 7: Four Seasons of Year-Round
Organizing



Course 8: Expanding Trauma Informed Learning
for ESPs



Course 9: Building Rep Training for Organizers:
Building a Union that Wins



Course 10: Members Deserve More… NEA MB
is Here to Help

Thursday, July 14

10:30-12:00 - SESSION 1








Course 1: Building Representative
Training 101

Course 4: Fast, Fun, Meaningful
Engaging Elementary Activities While
Promoting Social Emotional Learning
Course 5: Is my Grievance Arbitrable?
What are the Standards?

12:00-1:00 - Lunch/Screen Break
1:00-2:30 - SESSION 2

 Course 1: Focus on Communication and
Organizing





Course 2: Creating Gender Inclusive
School Environments
Course 3: Being an Education Support
Professional/Classified Building Rep in
an Organizing Union
Course 4: Members Deserve More…
NEA Member Benefits is Here to Help

2:45-3:30 - Racial Affinity and Racial Ally

Discussion Groups

3:30-4:30 –Virtual Day Closing Session

3:30-4:30 - Racial Affinity and Ally Discussion Groups
4:45-5:45 - SESSION 2- Wellness activity options 		



Course 1: Journaling



Course 2: Group Mediation



Course 3: Jaded to Joyful



Course 4: Build Resilience, Well Being and
Community Care Through Body-Based Practices



Course 5: Finding the Creative Joy with Improv
Comedy



Course 6: Yoga



Course 7: Redefining Comfort Foods



Course 8: Tools for Managing Stress and
Creating Resilience

6:15-8:00 - Dinner, Drinks & Entertainment

Wednesday, July 20

Thursday, July 21

8:00-8:45 — Breakfast: Identity Affinity Space and Allies

9:00-10:00 - Job-Alike Networking - Caucus

Networking

9:00-12:00 - SESSION 3



Course 1: Conflict Resolution and Mediation
Strategies (1 of 2)



Course 2: Member Representation



Course 3: School and College Board Elections:
Members in the Driver’s Seat



Course 4: I’m a Local Leader…What PreBargaining Decisions Do I Need to Make?



Course 5: Transgender Inclusion and
Affirmation: Part l: Foundational Concepts and
Terminology, Part ll: Your Role in Creating a
More Inclusive Environment



Course 6: Designing Organizing Campaigns



Course 7: Build an ESP Mentor Program



Course 8: Teach from Your Best Self: Learning to
Thrive Under Tough Conditions

12:00-1:00 – Lunch and Networking

10:15-12:15 - SESSION 5



Course 1: Revisiting Rationale



Course 2: Personalized Continuous
Improvement Coaching for Racial Equity



Course 3: Guiding Members Through
Performance Issues



Course 4: The Power of Community
Relationships



Course 5: Supporting Our ESP/Classified
Members with Micro-credentials



Course 6: Building Surveys and Using
Them to Organize



Course 7: SEED Survey- Elevating Student
Voice



Course 8: Oregon Legislative Panel:
Connect with State Legislators



Course 9: Strategies for Grievance
Success



Course 10: Building Peak Experiences for
Individuals and Leadership Teams

1:00-2:30 - SESSION 4



Course 1: Conflict Resolution and Mediation
Strategies (2 of 2)



Course 2: Finding Meaning in Membership Data



Course 3: Oregon Jewish Museum and Center
for Holocaust Education is Here for You!



Course 4: Seeing Through the Eyes of Diversity



Course 5: Treasurers 101



Course 6: Student Centered InterventionsShifting from Responsive to Proactive



Course 7: Addressing the Teacher Shortage:
Engaging with Aspiring Educators in your
Schools



Course 8: Creating a Wellness Culture in a
Profession Primed for Burnout

3:00 - Wednesday Wellness Activites: Member-Led

Field Trips, Excursions, Dinner on Your Own

Summer Conference attendees are invited to lead a variety
of rejuvenation sessions for other conference attendees.
Please indicate on the registration form if you are willing
to lead one of these sessions. (Session ideas include guided
walks or hikes, paddle boarding, yoga, or retail therapy... to
name a few!) Harness your creativity and engage with fellow
union members from around the state.

12:30-2:00 - Lunch and Conference Closing

Session

Join us as we bring the 2022 Summer Conference to
a close. Don’t miss the big prize giveaways!!!!

